Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

As a statutory requirement by HUD, the Commonwealth of the Northern Marianas Islands is hereby
submitting its Five Year Consolidated Plan which covers Program Year 2015-2019 and its Annual Action
Plan for Program Year 2015 (October 1, 2015 — September 30, 2016). The Plan outlines the planned
uses and goals for CDBG, HOME, and ESG and also outlines the goals for Section 8 HCV and the
Multifamily Programs. The programs address priority needs and goals for housing, services, and public
facilities that serve low and moderate income populations. The CNMI Government continues to be the
designated recipient of the U.S. Dept. of Housing and Urban Development (HUD) Community Planning
and Development grant funds for the islands of Saipan, Tinian, and Rota, all three inhabited islands
comprising the CNMI. Governor Eloy S. Inos, the Responsible Entity of the CNMI, has designated the
Northern Marianas Housing Corporation, an autonomous agency of the Government, to administer all
HUD-funded programs. Consultations with various agencies were conducted and other state plans were
reviewed and referenced in this document. Similar goals and priorities were identified, all of which we
share the same vision and that is to improve the quality of life for the citizens of the CNMI through
economic development projects which will provide economic opportunities for the low and moderate
income population, public facilities which will enhance the community, energy efficient projects which
will address the significant utility costs currently facing the CNMI, and recreational facilities, most
especially for the elderly and youth to utilize. One significant disadvantage for the CNMI in writing this
Plan, however, is the lack of information/resources available to address specific sections of this

Plan. Unlike the (50) states, the CNMI is not included in the Comprehensive Housing Affordability
Strategy (CHAS) and other comprehensive reports such as the American Community Survey (ACS). The
CNMI must rely mostly on Census data to gather statistics and also resorted to using estimated numbers
obtained from NMHC's internal database systems. Although it has been a constant struggle to reach an
organizational capacity and a funding level to conduct certain surveys and assessments, the NMHC still
strives to fulfill its priority goals and address priority needs of the CNMI citizens.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
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The CNMI outlined its goals and objectives for the next five years in a table found in SP-45. These goals
and objectives were identified based on the needs assessment of the community, prior year
performance, housing market analysis, and various agency State plans. The goals are:

e  Special needs and low-to moderate-income housing
e Increase homeowner education and counseling

e Promote Fair Housing

e Sustain Affordable Housing Stock

e Economic Development

e  Public facilities and Improvements

e Public Services

e Neighborhood Revitalization

e Energy Efficiency/Renewable Energy

3. Evaluation of past performance

The CNMI has invested CPD funds which have benefited homeless persons, special needs populations,
Section 8 housing residents, and low-and moderate-income individuals and families. The CNMI has
injected about $4M in CDBG funds to support the various CDBG community projects that have benefited
the island’s various populations. Over the past 5 years, the CNMI has contributed to the development of
recreational centers, rehabilitation of fire stations and purchase of fire protection and life-saving
equipment, and an emergency vehicle that provides improved public services. In additional to its public
facilities and improvement projects, the CNMI has supported organizations providing various community
enrichment services that aim to improve the living conditions of families living in impoverished
neighborhoods and to provide rapid rehousing and homelessness prevention assistance to families who
are literally homeless and at the verge of homelessness. In addition to the island’s public facilities and
improvement projects, the CNMI has injected about $2M of HOME funds to construct affordable
housing for eligible homebuyers, acquire and rehabilitate units and placed them back into service as
affordable housing for eligible homebuyers, and provide low-interest or deferred loans to assist low-and
very-low income homeowners to rehabilitate their homes and bring their primary residence to local
building code standards.

Lastly, the CNMI has utilized its Emergency Solutions Grant to provide rapid re-housing and homeless
prevention for literally homeless or at-risk of homelessness households. For the past four years (2011
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transition from the emergency shelter grant to the emergency solutions grant), the CNMI has injected
about $300K of ESG monies to provide shelter, homeless prevention, and rapid re-housing services.

4, Summary of citizen participation process and consultation process

The CNMl is required by the U.S. Department of Housing and Urban Development (HUD) to have a
detailed Citizen Participation Plan which incorporates the island's policies and procedures for public
involvement in the Consolidated Plan process and the use of Community Development Block Grant
(CDBG), HOME Investment Partnerships Grant (HOME), and Emergency Solutions Grant (ESG)

funds. The CNMI’s Citizen Participation Plan is made available to the public. Additionally, regulation
requires that this plan both provide for and encourage public participation, emphasizing involvement by
low-and moderate-income people, especially those living in low-and moderate-income neighborhoods.
According to the CNMI’s Citizen Participation Plan, all Annual Action Plans must be made available for a
total of 30 days for the public to provide comment. In addition, the CNMI provides the general public a
fifteen-day notice before informing them of the public hearings to be held in Rota to discuss the Five
Year Consolidated Plan and Annual Action Plan. The ConPlan/AAP was made available from June 29,
2015 to July 30, 2015. See public notices- Appendix A and B. The notices for public hearings was
published on June 29, 2015, and the public hearings were held on Rota and Saipan (July 15, 2015) and
on Tinian (July 16, 2015). See public hearings’ attendance sheets- Appendix C.

5. Summary of public comments

There were no public comments received on all three islands.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were no public comments received on all thress islands.

7. Summary
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NORTHERN MARIANA Community Planning and Development
ISLANDS Division
HOME Administrator NORTHERN MARIANA Community Planning and Development
ISLANDS Division
ESG Administrator NORTHERN MARIANA Community Planning and Development
ISLANDS Division

Table 1 - Responsible Agencies

Narrative

The Northern Marianas Housing Corporation is the lead agency responsible for preparing the NMHC Five
Year Consolidated Plan for Program Years 2015-2019. The following individuals are responsible for HUD-
funded programs:

Jesse S. Palacios, Corporate Director (Oversees all HUD-funded programs)

Zenie P. Mafnas, Deputy Corporate Director (CDBG, ESG, and NSP Programs)

Christopher Pangelinan, Mortgage and Credit Manager (HOME and NSP Program)

Bryan S. Bocago, Special Assistant to Housing (works mainly in the Section 8 and HCV and Multifamily
Programs)

David Chargualaf- Program and Housing Division Manager (Section 8 HCV and Multifamily Programs)

The CNMI Government continues to be the designated recipient of the U.S. Department of Housing and
Urban Development's (HUD) Community Planning and Development (CPD) grant funds for the CNMI
Government. As the Responsible Entity for the CNMI, the Governor has delegated the Northern
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Marianas Housing Corporation (NMHC), an autonomous agency of the Government, to administer HUD
CPD and Section 8/Multifamily Program funds to ensure compliance with program regulations.

Consolidated Plan Public Contact Information

Jesse S. Palacios, Corporate Director; Zenie P. Mafnas, Deputy
Corporate Director

Northern Marianas Housing Corporation
PO Box 500514
Saipan, MP 96950

670-234-6866
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Over the years, NMHC has strengthened its ties with the limited social service providers and non-profit
organizations in the CNMI. NMHC continues to be proactive in their marketing efforts to assist
individuals and households who are without a safe, sanitary, and decent home and works collaboratively
with the private and governmental health, mental health and service agencies, to assist the homeless
and non-homeless special needs populations.A As NMHC strives towards establishing a Continuum of
Care by Year 3 ConPlan, the agency will continue to enhance coordination and consult with various
pertinent agencies in the CNMI.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The CNMI works closely with various public and private agencies to address the needs of low-mod
income persons and the special needs populations.A Although the CNMI currently does not have a
Continuum of Care Program in place, NMHC coordinates the delivery of services with agencies such as
the Northern Marianas Protection and Advocacy Systems (NMPASI), Karidat Social Services, Department
of Community and Cultural Affairs- Division of Youth Services, Council on Developmental Disabilities,
Office of Vocational Rehabilitation, Center for Living Independently, Community Guidance Center, and
the Department of Public Health.These agencies respond to the needs of youth, families, and

adults.A Needs may vary from employment, independent life skills, health and mental health, and
financial needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The CNMI currently does not have a Continuum of Care Program in place.A However, NMHC
participates in quarterly membership meetings with the Mental Health Planning Council, which includes
members from a variety of social service providers such as the Northern Marianas Protection and
Advocacy Systems, Inc., Karidat Social Services with Guma Esperansa (domestic violence shelter),
Department of Community and Cultural Affairs with the Division of Youth Services Shelter (shelter for
youth and children), and the Salvation Army.A NMHC also communicates with Karidat Social Services,
Subgrantee of ESG funds, frequently, to particularly discuss the progress of ESG-assisted tenants who
were once homeless or at risk of homelessness.With this said, NMHC through its ESG program works
collaboratively with Karidat Social Services to provide financial assistance to homeless individuals and
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families and families with children.The Guma Esperansa Domestic Violence Shelter serves women and
children who are victims of domestic violence, and the Division of Youth Services Shelter serves children
and youth are who are victims of child abuse and neglect (both populations are categorized as homeless
due to their situations). Although there were veterans who availed of the ESG Program, there is no
program available in the CNMI specifically for homeless veterans.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The CNMI does not have a CoC in place.When NMHC published the ESG Substantial Amendment in
2011, the agency consulted with the Karidat Social Services (Guma Esperansa Shelter), Northern
Marianas Protection and Advocacy Systems Inc. (NMPASI), and the Department of Community and
Cultural Affairs (Division of youth Services). It was a unanimous decision to allocate the entire ESG
funding to Karidat Social Services for rapid re-housing and homelessness prevention activities, therefore,
transitioning ESG funding from shelter operations to financial assistance.Policies and procedures were
also reviewed and were not amended since 2011.A In December of every year, for the past two years,
NMHC published a notice of public hearings for the funding availability of CPD funding. In those
discussions, NMHC provides a brief presentation on each program, including the Emergency Solutions
Grant.Social service providers are encouraged to join the discussions and provide input as to where ESG
funds should be allocated to and if current policies and procedures must be amended. The activities
from 2011 remain the same for ESG, since there is a greater, positive impact in allocating to rapid re-
housing and homelessness prevention activities. The shelters continue to receive funds from other
Grantor agencies for their shelter operations.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 - Agencies, groups, organizations who participated

1 | Agency/Group/Organization Karidat Social Services

Agency/Group/Organization Type Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was Homelessness Strategy

addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children

How was the The NMHC currently sub-grants ESG funding to Karidat

Agency/Group/Organization consulted | Social Services where rapid re-housing and

and what are the anticipated outcomes | homelessness prevention funds are allocated for

of the consultation or areas for financial assistance for literally homeless and at risk of

improved coordination? homelessness households. Additionally, Karidat
Social Services is also engaged in discussing the
effective use of Emergency Solutions Grant funds and
what particular areas of the program can be improved
to ensure that housing stability is achieved by the ESG-
assisted household. The case worker is very much
involved in the re-evaluation of the households and
identifies ways the household can improve their
financial status in order to continue living in a safe,
sanitary, and decent housing. There are no particular
programs to assist with homeless veterans; however,
veterans have also availed of the ESG program. Karidat
also serves victims of domestic violence through its
Guma Esperansa shelter.

2 | Agency/Group/Organization CNMI Department of Labor

Agency/Group/Organization Type Services-Employment
Other government - Local

What section of the Plan was Non-Homeless Special Needs

addressed by Consultation? Anti-poverty Strategy

How was the The Department of Labor consulted with NMHC on

Agency/Group/Organization consulted | funding for eligible activities such as public services to

and what are the anticipated outcomes | provide workforce development training, in

of the consultation or areas for coordination with DOL, for low-mod income

improved coordination? individuals, most of whom are participants in the HUD-
assisted programs, so that they become self-sufficient.
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Agency/Group/Organization

Office of the Mayor of Saipan

Agency/Group/Organization Type

Other government - Local
Civic Leaders

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Mayors of all (3) jurisdictions were consulted and
they have demonstrated the need for mainly for public
facilities, mainly recreational facilities, and
infrastructure upgrades on the islands of Saipan,
Tinian, and Rota. These types of projects are being
sought after to promote the local economy, health and
wellness, youth activities, and public safety.

Agency/Group/Organization

Office of the Mayor of Tinian

Agency/Group/Organization Type

Other government - Local
Civic Leaders

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Mayors of all (3) jurisdictions were consulted and
they have demonstrated the need for mainly for public
facilities, mainly recreational facilities, and
infrastructure upgrades on the islands of Saipan,
Tinian, and Rota. These types of projects are being
sought after to promote the local economy, health and
wellness, youth activities, and public safety.

Agency/Group/Organization

Office of the Mayor of Rota

Agency/Group/Organization Type

Other government - Local
Civic Leaders

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Mayors of all (3) jurisdictions were consulted and
they have demonstrated the need for mainly for public
facilities, mainly recreational facilities, and
infrastructure upgrades on the islands of Saipan,
Tinian, and Rota. These types of projects are being
sought after to promote the local economy, health and
wellness, youth activities, and public safety.
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Agency/Group/Organization

Salvation Army, CNMI Chapter

Agency/Group/Organization Type

Services-homeless

What section of the Plan was
addressed by Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Although the Salvation Army, CNMI Chapter, does not
provide shelter to homeless individuals/families, the
main service they provide include the soup kitchen for
the needy and homeless households. A thrift store is
also operated by the organization. The Salvation Army
identified the need for the rehabilitation/extension of
their existing facility to accommodate the growing
number of needy and homeless families.

Agency/Group/Organization

Department of Public Health-Community Guidance
Center

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health

Services - Victims

Health Agency

Other government - Local

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Community Guidance Center (CGC), a Division of
the Department of Public Health, consulted with
NMHC and have inquired about potential collaboration
with NMHC and about funding assistance for the PATH
(Projects for Assistance in Transitioning from
Homelessness) administered by CGC. The PATH
Program provides services to people with serious
mental illness, including those with co-occurring
substance abuse disorder, who are experiencing
homelessness or at the imminent risk of becoming
homeless.
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8 | Agency/Group/Organization

Department of Community and Cultural Affairs

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-homeless
Services - Victims

Child Welfare Agency
Other government - Local

What section of the Plan was
addressed by Consultation?

Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Department of Community and Cultural Affairs
comprises a variety of divisions. NMHC mainly
consulted with the Office of Aging and the Division of
Youth Shelter. The Office of the Aging serves
specifically the elderly population and the Division of
Youth Center Services Shelter serves children and
youth who have become homeless due to child abuse,
neglect, or domestic violence (parents). Improved
coordination with these agencies allow them to refer
the elderly clients to NMHC to avail of the Section 8
and HOME programs. As with the DYS Shelter, NMHC
continues to assess the need for ESG funds for shelter
operations, as opposed to rapid re-housing assistance.
We found that rapid re-housing assistance has a
greater impact on families, as DYS continues to receive
other federal grants for shelter operations and
essential services. The DCCA also serves low income
families with the Childcare Fund, which allows them
assistance for day care, while the parents are at their
jobs.

Identify any Agency Types not consulted and provide rationale for not consulting

The CNMI did not prohibit any agency types from participating in the development of this Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care

Northern Marianas
Housing
Corporation

The CNMI currently does not have a CoC in place.

Community
Services Block
Grant State Plan for
PY 2

Department of
Community and
Cultural Affairs

The goals of the State Plan include the continued
support of activities designed to assist low income
families and individuals, homeless families and
individuals, and elderly low income individuals and
families.

Five Year Strategic
Integrated State
Workforce Inv

Department of
Labor- Workforce
Investment Agency

The goals of the State Plan is the continuous
improvement of job, education and training services
through collaborative partnerships with government
agencies, private businesses, and CNMI workers to fully
recognize the importance of education, training, and
economic development, and in turn, help the low
income family and individual become self-sufficient.

CNMI Four Year
State Plan on Aging
2012-2016

CNMI Office on
Aging

The goals of the ConPlan address the needs of the
island's elderly population to include public facilities and
improvements, housing, and services to such
populations.

Northern Marianas
Office of Vocational
Rehabilitat

Office of Vocational
Rehabilitation

The goals of the ConPlan address the special needs of
persons with disabilities who are seeking employment to
achieve independence and self-sufficiency.

CNMI Council on
Developmental
Disabilities State P

CNMI Council on
Developmental
Disabilities

The goals of the Strategic Plan address the housing and
supportive service needs of persons with disabilities.

Northern Marianas
Housing
Corporation PHA 5-
Year P

Northern Marianas
Housing
Corporation

The goals of the Strategic Plan address the needs of
Section 8 HCV and Multi-Family Program residents.

Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The CNMI coordinated with various government agencies, non-profit organizations, and other entities
by discussing the various community needs in the community to include those of homeless persons,
non- homeless special needs persons, and public housing residents. Relevant State plans were reviewed
to gather information to substantiate the priorities and goals of this Consolidated Plan. Efforts were
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made to identify the needs of the island’s varying population. Information obtained in this Plan was
derived from various State Plans, consultation with various groups and agencies, and the U.S. Census
Bureau. This Plan will be made available for public review and comment from June 29, 2015 to July 30,
2015. The public was encouraged to submit oral or written comments which was received by the
Northern Marianas Housing Corporation no later than 4:30 p.m., July 30, 2015.

Narrative (optional):

The NMHC does not have the health department data on the addresses of housing units in which
children have been identified as lead-poisoned.

The NMHC did inquire with the Department of Corrections about the discharge policy of those who
were being released from incarceration. There are currently no transitional programs to assist this
population. Most of the individuals who exit the correctional institution go back into their own homes
with their families. The Department of Corrections did not formally consult with NMHC on prospective
programs to be funded with CDBG.
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The CNMI is required by the U.S. Department of Housing and Urban Development (HUD) to have a detailed Citizen Participation Plan which
incorporates the island's policies and procedures for public involvement in the Consolidated Plan process and the use of Community
Development Block Grant (CDBG), HOME Investment Partnerships Grant (HOME), and Emergency Solutions Grant (ESG) funds. The CNMI's
Citizen Participation Plan is made available to the public. Additionally, regulation requires that this plan both provide for and encourage public
participation, emphasizing involvement by low-and moderate-income people, especially those living in low-and moderate-income
neighborhoods. According to the CNMl's Citizen Participation Plan, all Annual Action Plans must be made available for a total of 30 days for the
public to provide comment. In addition, the CNMI provides the general public a fifteen-day notice before informing them of the public hearings
to be held in Rota to discuss the Five Year Consolidated Plan and Annual Action Plan. The ConPlan/AAP was made available from June 29, 2015
to July 30, 2015. See public notices- Appendix A and B The notices for public hearings was published on June 29, 2015, and the public hearings
were held on Rota and Saipan (July 15, 2015) and on Tinian (July 16, 2015). See public hearings attendance sheets- Appendix C.
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Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
1 Public Hearing Non- There was no No comments No comments were
targeted/broad attendance on were received. received.
community Saipan and Tinian. The attendees

On Rota, the Office agreed to ConPlan
of the Mayor's Staff | goals and

attended the objectives.
hearing.
2 Newspaper Ad Non- No responses or No responses or No comments were
targeted/broad comments to ad. comments to ad. received.
community
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3 Internet
Outreach

Non-
targeted/broad
community

No responses or
comments were
received. NMHC,
mainly used, email
communications
and phone calls to
contact the
following agencies:
Department of
Public Health
(Community
Guidance Center),
Department of
Community and
Cultural Affairs,
Northern Marianas
Protection and
Advocacy Systems,
Council on
Development
Disabilities, the
Salvation Army,
Department of
Public Works, the
Department of
Labor, and Karidat
Social Services.
NMHC also
publicized the

No responses or
comments.

No comments were
received.

www.nmhcgov.n
et
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments receive
d

Summary of commen
ts not accepted
and reasons

URL (If
applicable)

Consolidated Plan

on its website.
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The CNMl is located in the Western Pacific comprising of a chain of 14 islands, and which a total of 3
islands are inhabited- Saipan, Tinian, and Rota. The island of Saipan is measured at 44.55 square miles
and is divided into 30 villages. The island of Tinian is measured at 39 square miles and its main village is
San Jose. The island of Rota is measured at 83 square miles and is divided into 2 villages- Sinapalo and
Song. The island of Saipan, capital of the CNMI, holds 89% of the CNMI’s total population. Eight percent
of Saipan’s entire population reside in the village of Garapan, located in the central part of the island.
The population in the CNMI decreased by 22% from the last decennial Census in 2000 bringing the
population total to 53,883. As per the 2010 Census, the median income in the CNMI is $19,958 which
decreased by 13% from the 2000 Census. As per the 2010 Census, the total number of households
increased by 12% from the 2000 Census. Figure 1 demonstrates thatin 2010, 71% are renter
households, while 29% are owner households. Of the 4,537 owner households, 28% are still paying a
mortgage or loan. The number of owner-occupied households remained constant from 2000 to 2010,
while renter-occupied households increased by 17% from 2000 to 2010. Although there was a decrease
in the population, all racial groups stayed relatively the same. The Asian population continue to account
for slightly more than 50% of the island’s households. The following two figures provide a visual picture
of the percentage of tenure type households by ethnic origin or race. These figures are based on the
2010 Census. The figures demonstrate that a majority of owner-occupied units are of Native Hawaiian
or Pacific Islander decent, and the same majority percentage are of Asian descent in renter-occupied
units. According to the US Census 2010, a householder refers to “the person (or one of the people) in
whose name the housing unit is owned or rented (maintained). The person designated as the
householder is the "reference person" to whom the relationship of all other household members, if any,
is recorded.” The significant changes are evident in the householder’s age. The CNMI saw a 53%
decrease in householders in owner- occupied units between the ages of 25-34 and a 39% decrease in
householders in renter-occupied units with the same age range. Householders within the 45-54 age
range increased by 52% in renter-occupied units, while householders in owner-occupied units within the
same age range remained steady since 2000 to 2010. There was also a 59% increase in householders
whose age ranged from 65-74 years old in renter-occupied units, while there was a 29% increase in
householders within the same range in owner-occupied units. As with the elderly population, for those
ages 75-84, there was a 50% increase in householders since 2000 and a 31% increase for those 85 and
over in owner-occupied units. For the renter-occupied units, there was an increase 36% increase in
householders’ ages75-84, and a 50% increase in householders ages 84 and over.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

In this section, the CNMI assessed the housing needs of the community based on income level, tenure

type, household type, and by housing problems, including housing cost burden, overcrowding and

substandard housing conditions. Income levels were determined based on HUD FY 2015 Income Limits

and were further narrowed down to household size. HUD identifies the income category based on

household size and household income. For example, a three-person household who reported to earn

less than $16,750 during the 2010 Census, will fall under HUD extremely-low income category, or 30%

AMI. Tenure type is defined as households who are renting, own the house but paying mortgage, rent

free, or own the house free and clear. Household types are defined further by small or large family

households, households with children, single-person households, unrelated households, and elderly

households. Households identified with a housing cost burden were those with housing costs that was

greater than 30% or 50% of their income.

Demographics Base Year: 2010 Most Recent Year: 2000 % Change
Population 53,883 69,221 28%
Households 16,035 14,055 -12%
Median Income $19,958.00 $22,898.00 15%
Table 5 - Housing Needs Assessment Demographics
Data Source Comments: Derived from the 2010 U.S. Census, CNMI
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 3,990 4,042 2,386 1,554 4,063
Small Family Households * 3,567 3,326 1,983 1,322 3,655
Large Family Households * 423 716 403 232 408
Household contains at least one
person 62-74 years of age 128 128 94 70 324
Household contains at least one
person age 75 or older 31 54 44 26 84
Households with one or more
children 6 years old or younger * 640 668 372 264 477
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table

Data Source Comments: Derived from the 2010 U.S. Census, CNMI
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 753 596 212 89 | 1,650 143 121 89 54 407

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 258 478 246 128 | 1,110 30 62 69 59 220

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 249 439 297 171 | 1,156 45 85 86 91 307

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,148 628 186 49 | 2,011 53 69 56 35 213
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 186 205 73 33 497 3 8 18 15 44
Zero/negative
Income (and
none of the
above
problems) 0 0 0 0 0 0 0 0 0 0
Table 7 — Housing Problems Table

Data Source
Comments: Derived from the 2010 U.S. Census, CNMI

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- | >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI | AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 2,719 | 2,823 | 1,560 900 | 8,002 | 375| 502 | 525 511 | 1,913
Having none of four
housing problems 2,212 | 1,906 | 1,017 601 | 5,736 | 300 | 355 | 370 361 | 1,386
Household has
negative income,
but none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data Source
Comments: Derived from the 2010 U.S. Census, CNMI
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3. Cost Burden > 30%

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 186 205 73 464 24 35 27 86
Large Related 1,148 628 186 1,962 202 127 69 398
Elderly a0 87 48 225 69 95 a0 254
Other 0 0 0 0 0 0 0 0
Total need by 1,424 920 307 2,651 295 257 186 738
income
Table 9 — Cost Burden > 30%
Data Source
Comments: Derived from the 2010 U.S. Census, CNMI
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 149 164 58 371 19 28 22 69
Large Related 918 502 149 1,569 162 102 55 319
Elderly 72 70 38 180 55 76 72 203
Other 0 0 0 0 0 0 0 0
Total need by 1,139 736 245 2,120 236 206 149 591
income
Table 10 — Cost Burden > 50%
Data Source
Comments: Derived from the 2010 U.S. Census, CNMI
5. Crowding (More than one person per room)
Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 653 | 1,145 635 346 | 2,779 136 214 205 183 738
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Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI

Multiple,
unrelated family
households 352 618 299 152 | 1,421 71 98 104 80 353
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 1,005 | 1,763 934 498 | 4,200 | 207 | 312 309 263 | 1,091
income

Table 11 - Crowding Information — 1/2

Data Source

Comments: Derived from the 2010 U.S. Census, CNMI
Renter Owner
0-30% >30- >50- Total 0- >30- >50- Total
AMI 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI

Households with
Children Present | 2,941 | 2,984 | 1,530 | 7,455 518 623 614 | 1,755
Table 12 - Crowding Information — 2/2

Data Source
Comments: Derived from the 2010 U.S. Census, CNMI

Describe the number and type of single person households in need of housing assistance.

Current availability of data does not indicate the exact number and type of households in need of
housing assistance, but related data gathered for analysis from the U.S. Census Bureau for the 2010
Census for the CNMI does provide a basis for an approximation for such information as that of
household size (see Table 6 — Total Households Table). From the 2010 Census data, the CNMI’s total
housing units equal 20,850. Out of the total, there were 16,035---or 77 percent---that were considered

“occupied housing units”. Based on that figure, it is clear that a majority of the units in the CNMI are
occupied. Breakdown between small and large family households indicate that 82 percent are small
family households and 18 percent are large family. The data further indicates that the CNMI’s
population in occupied housing units total to 52,312 of which, 18,844 are living in owner-occupied units
and a majority, or 33,468 are living in renter-occupied housing units. Analysis of the household totals
and sizes relative to the CNMI’s Area Median Family Income (AMFI), estimated at $39,000.00 according
to the 2010 U.S. Census data for owner-occupied households, show that the majority of the households
are within 0-30% and 30-50% range. An estimated 52% of small family households (7,000 total); and
55% of large family households (1,200 total) are living within 50% of the AMFI. Based on the analysis of
the number of households data as derived from Table 6, it can be concluded that a majority of CNMI
households in need of housing assistance are the extremely low-income (0-30% AMFI) to moderate-
income families (>30-50% AMFI), both small and large household sizes.

Consolidated Plan NORTHERN MARIANA ISLANDS 24

OMB Control No: 2506-0117 (exp. 07/31/2015)



Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

The pre-applications for Section 8 Programs does not ask for the applicants’ information with regards to
whether they are victims of domestic violence, dating violence, sexual assault or stalking; however,
NMHC gathered statistical data (FY 2011-2014) from Guma Esperansa, the only domestic violence
shelter on island, and from FY 2011-2014, a total of 185 women and 282 children were housed. The ESG
Program defines those living in a shelter as being at risk of homelessness; therefore, NMHC will use the
FY 14 stats to estimate the number of families in need of housing assistance. In 2014, 55 families who
were victims of domestic violence were in need of housing assistance. The HCVP Program, with a
waiting list of 284, includes 41 families with a member or members with a disability. In the Multifamily
Program, with a waiting list of 351, 24 families are with a member or members with a disability.

What are the most common housing problems?

Housing problems in the CNMI are quite disproportionate across the Area Median Income (AMI) index,
as well as, within each category or tenure.

Statistical analysis derived from Table 7 and 8, Housing Problems Tables, indicate an estimated 1,650

substandard housing lacking complete plumbing or kitchen facilities for renter-occupied units. From this
figure, over 80 percent of the housing units in this category fall burden to families who are within the 50
percent AMI. For owner-occupied units, an estimated total of 407 households with substandard housing
lacking complete plumbing or kitchen facilities; of which, 65 percent are within the 50 percent AMI.

Overcrowding is another common housing problem among the low and moderate-income households in
comparison to the middle and upper income households. Estimated figures for units that house
extremely-low, low, and moderate-income families with more than 1.5 people per room, total to 1,424;
which translates to 63 percent for this category. Middle and upper income households, on the other
hand, are less susceptible to this housing problem with a lesser 37 percent. Nonetheless, overcrowding
has been a problem in the CNMI as evident by statistics gathered by the 2010 U.S. Census where the
average household size is 3.26 among occupied housing units. Average household size (3.26) is based on
the population in occupied housing units (52,312) divided by the number of occupied housing units
(16,035). Further analysis in regards to overcrowding may suggest a close correlation to family size as
opposed to income category where overcrowding has become more prevalent among large family
households (see Table 7).

Moreover, housing cost burden greater than 30 percent and 50 percent of income is highly evident
among the low-income to moderate-income household (see Table 7). The disparity gap between the
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two income categories among renters and owner-occupied households is quite high. It is estimated
that more than 80 percent of low to moderate income families incur housing costs that are greater than
50 percent of their income as opposed to the lower 20 percent for the middle to upper income family
households. According the 2010 U.S. Census statistics, the estimated total count for households in the
CNMI who are incurring housing costs that are greater than 50 percent of income equals to 2,700; and a
staggering 2,300 or approximately 85 percent of the total are considered extremely low to middle
income family households.

From the above discussion and analysis among the three main housing problems of substandard
housing, overcrowding, and housing cost burden that we can therefore conclude that households in the
CNMII face each kind of problem one way or the other, but it is evident that the extremely low income to
middle income households are more exposed to increases in housing cost. And, with a high 85 percent
of extremely low to middle income households in this type, it becomes clear that the most common
housing problems in the CNMI are the prevalence of substandard housing where there is a lack of
complete plumbing or a kitchen facility; and the burden associated with related housing costs.

Are any populations/household types more affected than others by these problems?

In analyzing the 2010 statistical data, it becomes evident that CNMI’s households who are most affected
are the extremely low income to middle income families. This result could be attributed by the inability
for families to adequately save to service housing problems, such as those related to plumbing,
electrical, and kitchen facilities.

Overcrowding results can be attributed to the lack of disposable income and funds to expand or extend
units to provide for improve housing space and bedroom sizes for all those who are household
members. This problem of overcrowded homes is estimated to continually rise, possibly at a slower
rate, but as the CNMI population rebounds to increasing its residential areas and coupled by the
continual increases in goods and services, as well as overall price increases in materials; the CNMI will
need to reassess how to better handle the housing problems that currently exist so as to help prevent
future problems from perpetuating.

Further analysis on extremely low-income households as indicated from Table 8, from the 2010 U.S.
Census statistics (households with one or more severe housing problems), clearly shows that family
households that fall within 0-30% of the AMI are the predominant household income group who are
mainly affected as compared to others, such as the middle to upper income categories. This is especially
high among renters, and could be due in part to the relatively large number of renter households as
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compared to owner households. Looking at the numbers for the extremely low-income households (0-
30% of the AMI), it is estimated that 34 percent; or 2,719 of the total 8,002 renter households, have at
least one or more of the four housing problems. On the other hand, owner-occupied households show
a relatively equal distribution between 20-30 percent across household income categories.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

In the CNMI, extremely low income and the very low income households are experiencing the most
severe housing problems and are considered a major segment of the household population. Within the
extremely low to very low households, are families that may include the elderly, persons with special
needs, and therefore are counted among family households needing housing assistance due to low
incomes and physically inadequate housing conditions. Because these families are experiencing major
hardships and are at risk of being homeless, it can be considered as an “at-risk” group. In these cases,
the head of household are mostly unemployed and/or disabled or requires medical attention. Most of
the households rely on social security income or have zero income. Most of the families live in
overcrowded housing or in homes not suitable for human habitation. NMHC is addressing these
particular households by assisting them with ESG funding. The case manager for the Subgrantee,
Karidat Social Services, conducts an evaluation of the household, every three months, during their ten-
month financial assistance. At that time, she evaluates the family's housing and financial status. The
case manager will provide all the available, possible, employment and educational resources, such as
the Workforce Development Initiative Program of the Department of Labor, Community Development
Institute of the Northern Marianas College and the NMI Trades Institute in the CNMI, to ensure that the
families make effort to secure an education, training, and/or employment.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
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An assessment and attention should be taken in the CNMI to address the problems of homeless and
persons at risk of homelessness. As such, NMHC continues to provide needed services and funding
assistance, such as the Homeownership Investment Partnerships (HOME) Program to assist qualified low
income families in the community with a safe, decent, sanitary, and affordable home. The Emergency
Shelter Grant (ESG) Program provides funds for services specifically programmed to address
homelessness, as well as implementing preventative measures to help individuals or families who are at
risk of being homeless.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing cost burdens placed on the extremely low income households are more likely to experience
instability and at risk of being homeless. Based on estimates derived from the 2010 U.S. Census (see
Tables 9 & 10), large families that fall within the 0-30% AMI with cost burden greater than 30 percent
and 50 percent are at risk. Housing affordability in the CNMI is dependent on the size of the family, total
household income, and property location. The larger the family, or household size, and the lesser of a
total income, results in a heavier burden being placed on a family to sustain.

In the CNMI, it is estimated that 350 lower income owner-occupant households are currently
experiencing excessive monthly housing cost burdens, due to mortgage payments and high utility
costs. The case is also evident among renter-occupant households as it is estimated that at least 2,000
are being affected by monthly rental cost burdens. It becomes clear that there is a high percentage of
large family households in the CNMI who have high rent payments and utility costs. These are families
that fall within the 0-30% AMI group and are experiencing costs that are more than 50 percent of their
total household income.

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

The following tables breakdown the housing problems in the CNMI by area median income and racial or
ethnic group. You will find that the the Asian ethnic group in all AMI categories has one or more of four
housing problems. This may be due to the fact that a majority of the households are renters who may

be earning minimum wage and residing in rental units that would most likely have one or more housing
problems due to aging and/or a dilapidating structure.

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 2,320 2,136 0
White 93 85 0
Black / African American 5 5 0
Asian 1,299 1,196 0
American Indian, Alaska Native 154 142 0
Pacific Islander 766 705 0
Hispanic 3 3 0
0 0 0 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data Source Comments:

*The four housing problems are:

Derived from the 2010 U.S. Census, CNMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,325 1,922 0
White 133 77 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Black / African American 7 4 0
Asian 1,862 1,076 0
American Indian, Alaska Native 221 128 0
Pacific Islander 1,097 634 0
Hispanic 5 3 0
0 0 0 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source Comments:

*The four housing problems are:

Derived from the 2010 U.S. Census, CNMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,085 1,179 0
White 83 47 0
Black / African American 5 3 0
Asian 1,168 660 0
American Indian, Alaska Native 138 78 0
Pacific Islander 688 389 0
Hispanic 3 2 0
0 0 0 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source Comments: Derived from the 2010 U.S. Census, CNMI
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Consolidated Plan NORTHERN MARIANA ISLANDS 30

OMB Control No: 2506-0117 (exp. 07/31/2015)




80%-100% of Area Median Income

Housing Problems Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 1,411 818 0
White 56 33 0
Black / African American 3 2 0
Asian 790 458 0
American Indian, Alaska Native 94 54 0
Pacific Islander 466 270 0
Hispanic 2 1 0
0 0 0 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source Comments:

*The four housing problems are:

Derived from the 2010 U.S. Census, CNMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

An analysis of the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole, and from estimated data calculated for

tables 13 to 16, it becomes evident that the Asian ethnic population in the CNMI is the dominant group
and most likely in greater need. The Pacific Islander ethnic group, which composes of Indigenous
Chamorro and Carolinians among the locals, is followed with the second highest percentage relative to
the overall count. According to the 2010 U.S. Census count for the CNMI, the Asians composed over 50
percent of the overall population makeup of the CNMI and followed by the Pacific Islander group at a
close 35 percent. This noticeably high percentage among the Asian ethnic group is largely attributed to
the foreign workforce immigrants who come from various Asian countries to attain employment in the
CNMI.

Furthermore, it is clear from the tables that the highest count among housing needs for the four income
categories (AMI) are the households that have one problem as opposed to those that have none or no
problem. This is also the case across the entire ethnic group as indicated on all the four tables.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Below you will find tables that breakdown the number of severe housing problems by ethnic group and

AMI. You will find that a majority of the Asian ethnic group have one or more of four housing

problems. As mentioned in NA15, this may be due to a majority of the Asian population are earning

minimum wage and reside in low-rental housing units that have problems due to age and/or a

dilapidating structure.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,094 2,136 0
White 124 85 0
Black / African American 7 5 0
Asian 1,733 1,196 0
American Indian, Alaska Native 205 142 0
Pacific Islander 1,021 705 0
Hispanic 4 3 0
0 0 0 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Data Source Comments: Derived from the 2010 U.S. Census, CNMI
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 3,325 1,922 0
White 133 77 0
Black / African American 7 4 0
Asian 1,862 1,076 0
American Indian, Alaska Native 221 128 0
Pacific Islander 1,097 634 0
Hispanic 5 3 0
Other 0 0 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source Comments:

*The four severe housing problems are:

Derived from the 2010 U.S. Census, CNMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,085 1,179 0
White 83 47 0
Black / African American 5 3 0
Asian 1,168 660 0
American Indian, Alaska Native 138 78 0
Pacific Islander 688 389 0
Hispanic 3 2 0
Other 0 0 0
Table 19 - Severe Housing Problems 50 - 80% AMI
Data Source Comments: Derived from the 2010 U.S. Census, CNMI
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,411 818 0
White 56 33 0
Black / African American 3 2 0
Asian 790 458 0
American Indian, Alaska Native 94 54 0
Pacific Islander 466 270 0
Hispanic 2 1 0
Other 0 0 0

Table 20 - Severe Housing Problems 80 - 100% AMI

Data Source Comments:

*The four severe housing problems are:

Derived from the 2010 U.S. Census, CNMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

A review of the data for Tables 17 to 20 shows a parallel result as those shown on Tables 13 to 16. In
other words, severe housing problems among the ethnic groups in the CNMl is quite evident and still
maintains the same for the Asian population as well as the local Pacific Islander group. Households that
experience severe housing problems, where there is one or more of the four housing problems is
prevalent in the CNMI. Take for example, for those extremely low-income households who are within
the 0-30 percent AMI category, where it is estimated at over 3,000 of the CNMI households having at
least one or more housing problems; from an inefficient plumbing system, to a lack of a complete
kitchen facility, to increases in housing cost burdens, or overcrowding issues. This is staggering numbers
that can be interpreted as a definite “Housing Problem” in the CNMI.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Below you will find tables that breakdown the number of severe housing problems by ethnic group and
AMI. You will find that a majority of the Asian ethnic group have one or more of four housing

problems. As mentioned in NA15, this may be due to a majority of the Asian population who are renters
and are earning minimum wage and yet with low rental prices, the households still struggle to meet

rental obligations.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 1,560 994 355 0
White 62 40 14 0
Black / African

American 3 2 1 0
Asian 874 557 199 0
American Indian,

Alaska Native 104 66 24 0
Pacific Islander 515 328 117 0
Hispanic 2 1 0 0

Table 21 - Greater Need: Housing Cost Burdens AMI

Data Source Comments:

Discussion:

Derived from the 2010 U.S. Census, CNMI

Housing cost burden continues to be a problem among the extremely low to the low income households

inthe CNMI. Data derived from the 2010 U.S. Census show that approximately 1,500 households across

racial and ethnic groups are experiencing high costs related to owning or renting a home as well as the

increases in costs due to the associated expense that come with owning and/or living in a home. As

indicated on Table 21, Asians, predominantly Migrant workers, and the Pacific Islander racial or ethnic

groups, which include the Indigenous Chamorros and Carolinians are the most affected by housing costs.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Analysis of data gathered from the 2010 U.S. Census for the CNMI, as indicated in Tables 13 to 21, show
that a high percentage of those extremely low and low-income families and households among
homeowners and renters alike are experiencing the highest cost burden rate and coupled with one or
more housing problems. A number of low-income renters earning less than 50 percent of area median
family income experienced excessive housing cost burdens, paying more than 30 percent of gross
income towards rent. In fact, this is realized when analyzing Table 9, where it is estimated that over
1,700 of large family renters experienced high cost burdens in the CNMI. Similarly, owner-occupied
households within the same income category experienced the same, where approximately 300 large
family households were accounted for in the same period. Moreover, the extremely low, low to
moderate-income households reported substandard housing conditions to a greater degree than middle
and upper income households.

As with the previous consolidated plan report and the 2010 statistical analysis, it can be concluded that
the problem of overcrowding was not related to income or a “mismatch” of the housing stock and
households. Instead, overcrowding affected all income groups equally and appeared to be related to
the predominance of large families and households in the CNMI that can crowd even four-bedroom
homes. From statistics gathered and analyzed from the 2010 U.S. Census (see Table 7), overcrowded to
severely overcrowded homes, where there exists more than 1.51 people per room—totaled to 2,266 for
the CNMIL.

If they have needs not identified above, what are those needs?

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Racial segregation in the CNMI housing market is not evident, as rental housing is accessible to all ethnic
groups. No village in the CNMI had a high concentration of any one ethnic group to exclusion of
another. The variation that did exist on Saipan, Tinian, and Rota is a result of the homeownership
opportunities provided to CNMI descendants in Homestead villages and the concentration of migrant
worker housing on or near their place of employment such as those in the hospitality industry.While
having one housing market, the CNMI has four distinct groups of housing consumer with different
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needs, resources and opportunities: 1) Migrant workers mostly from Asia, 2) U.S. Indigenous Chamorros
and Carolinians, 3) U.S. Citizens not of CNMI descent, and 4) Immigrants from the Federated States of
Micronesia. Among the four groups, the Migrant workers occupy the highest percent of all housing
units, and comprise the highest share and numbers of persons living below poverty. Although
discouraged by CNMI property alien laws from homeownership, U.S. citizens not of CNMI descent,
representing less than 8 percent of all households, generally have sufficient incomes to locate adequate
and affordable housing in the rental market. While only comprising about 7 percent of all CNMI
households, an estimated 45 to 50 percent of all Micronesian households are living below poverty, and
are in need of rental assistance on an annual basis. In fact, the majority of the NMHC Section 8 clients
are Micronesian households. Chamorros and Carolinians, as CNMI descendants, are eligible under CNMI
law to own land fee simple, and are further encouraged into homeownership through the Homestead
program. Almost half of these estimated 4,500 to 5,000 households are very low, low-income
households. Approximately 27 to 30 percent of all CNMI descendant households are living below
poverty. Chamorro and Carolinian renter households living below poverty will continue to need rental
assistance on annual basis. It is estimated that 1,500 to 2,000 Chamorro and Carolinian renter
households are eligible for homeownership. Meanwhile, homeownership rates among Chamorros and
Carolinians has increased faster than the number of all households formed. If this trend continues, the
homeownership rate for indigenous ethnic groups will increase from about 60 percent to about 80
percent in the next five years. Most, if not all, of these new homeowners and about 1,300 or about 50
percent of existing Chamorro and Carolinian owner-occupants will need housing loan assistance either
for new housing construction or housing rehabilitation. On annual basis, it is estimated that about 50
percent of lower income owner-occupants and new homeowners will need mortgage lending
assistance. Most of these households will reside in CNMI Homestead Villages. Because of the high
concentration of indigenous households, homeownership and rapid growth without the development of
adequate infrastructure, Homestead Villages also have extensive non-housing community development
needs, such as recreational centers or neighborhood parks. If pursued, village revitalization planning
should incorporate housing surveys that result in housing and community development investment
strategies tailored to each village housing market.
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NA-35 Public Housing — 91.205(b)

Introduction

The Northern Marianas Housing Corporation (NMHC) is the Public Housing Agency (PHA) in the CNMI. Under the Section 8 Housing Assistance
Payment Program — New Construction — NMHC owns and operates a total of 118 units throughout four (4) housing developments/project sites

in the CNMI. In addition, NMHC administers a total of 363 Housing Choice Vouchers (HCV), of which 83% are currently being utilized.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 0 341 0 341 0 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 0 7,164 0 7,164 0 0
Average length of stay 0 0 0 4 0 4 0 0
Average Household size 0 0 0 4 0 4 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 0 21 0 21 0 0
# of Disabled Families 0 0 0 27 0 27 0 0
# of Families requesting
accessibility features 0 0 0 341 0 341 0 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 - Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 0 0 0 0 0 0 0
Black/African American 0 0 0 0 0 0 0 0 0
Asian 0 0 0 84 0 84 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific Islander 0 0 0 257 0 257 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 - Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 0 1 0 1 0 0 0
Not Hispanic 0 0 0 340 0 340 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

As a recipient of HUD funding, NMHC is in compliance with Section 504, the Fair Housing Act, and the
American with Disabilities Act. NMHC ensures that individuals with disabilities are afforded reasonable
accommodations and requires compliance with these regulations for all New Construction Projects so as
to continue assisting individuals and families.

Based on the information above and NMHC’s 5 Year and Annual PHA Plan, the most immediate needs
focus on the following:

o Extremely-Low Income — Comprises 98% of families on the waiting list.
e  Families with Children — Comprises 27% of families on the waiting list.
o Elderly Families — Comprises 15% of families on the waiting list.

e 2 Bedroom Units — Comprises 49% of requested unit size.

e 3 Bedroom Units — Comprises 31% of requested unit size.

e HCVP Participant Average Income — $8,899.00

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The majority of households have income that fall well below HUD’s extremely-low income level at 30%
AMI; participants require the subsidized assistance for an average of eight (8) years. An improvement of
household income is an immediate need as it will prove more difficult to attain permanent housing that
is not federally subsidized without an increase in household income. The need still remains to increase
the amount of assisted housing units, whether it is an increase in funding, voucher count, and/or
availability of Low-Income Housing Tax Credits (LIHTC). In addition, the need to address the length of the
waiting list is also a factor since it has been closed due to it exceeding the threshold; this threshold was
increased recently from 150 applicants to 500 applicants before mandatory closing of the waiting list
due to the high level of demand.

How do these needs compare to the housing needs of the population at large

These needs generally reflect the needs of the larger population. Needs that account for relatively large
portions of the waiting lists, relative to the overall percentage of the population with those needs,

Consolidated Plan NORTHERN MARIANA ISLANDS 42

OMB Control No: 2506-0117 (exp. 07/31/2015)



include families with children, elderly families, and families needing 2 or 3 bedroom units. The median
earnings in 2009 for the civilian employed population 16 years and older is $11,771, which is not that far
off in comparison to the average income of an HCVP participant.

Discussion

NMHC continues to be in compliance with Section 504, the Fair Housing Act, and the American with
Disabilities Act. Based on the needs of the community and funding availability, NMHC will assess its need
for additional accessible units. NMHC is soon to implement the HUD Family Self-Sufficiency (FSS)
Program which assists participants achieve goals that promote self-sufficiency, improved economic
status, and reduction of dependency on subsidized rental assistance. Opportunities provided through
the FSS Program include education, job training and/or placement, counseling, and other social services.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

As stated in other sections of this Plan, the CNMI does not have an accurate count of the homeless population, including those sheltered or
unsheltered. The CNMI currently does not have a homeless shelter, supportive housing, or transitional housing services for the homeless and
special needs population in need of housing assistance. The CNMI must gather homeless data from the ESG program and past data from the
HPRP program which was implemented for a total of 3 years through the ARRA Grant (2009-2012). As with families in need of housing
assistance, the waiting list in the Section 8 programs, HOME programs, and ESG programs are referenced, since a point in time survey has not
been conducted in the CNMI and a CoC is not in place. It is one of NMHC’s goals to conduct a point in time survey by Year 3 of this ConPlan, so
that the CNMI can collect more accurate data for the purposes of reporting to HUD and applying for a CoC grant in order to address the growing
homelessness issue in the CNMI. The only homeless assistance provided in the CNMI is through the ESG Program sub-granted to Karidat Social
Services and the Emergency Food and Shelter Program administered by Karidat Social Services (one-month food and shelter voucher).

Consolidated Plan NORTHERN MARIANA ISLANDS 44

OMB Control No: 2506-0117 (exp. 07/31/2015)



If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Information is unavailable for the CNMI.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 0 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0

Data Source
Comments: Information is unavailable for the CNMI.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

NMHC does not track the veteran status in the housing assistance programs, particularly the Section 8
Housing Choice Voucher and the Multifamily Program, as there are no veteran preference; however,
through the ESG Program, since 2011, of the total 20 families assisted, NMHC has assisted 2 families of
veterans. There are currently no veterans on the ESG waiting list of approximately 10 families. In the
Section 8 HCVP Program, as of 03/31 PIC report, of the 284 families on the waiting list, approximately
25% are families with children (ages 0-6 years old). As with the Multi-Family Program, of the 351
families on the waiting list, about 81% are families with children (0-6 years old).

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The CNMI does not have the overall homeless data to describe the nature and extent of homelessness
by racial and ethnic group. However, in the ESG program, of the 20 households to date, an estimated

90% of the ESG-assisted households are of Pacific Islander descent. The other 10% of the households

are of Asian descent.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

As a Continuum of Care is not in place in the CNMI and a Point in Time Survey has not been conducted,
the CNMI does not have an accurate count of the nature and extent of unsheltered and sheltered
homelessness.

Consolidated Plan NORTHERN MARIANA ISLANDS

OMB Control No: 2506-0117 (exp. 07/31/2015)

46



Discussion:

There is no other agency in the CNMI that tracks homeless data but the Northern Marianas Housing
Corporation.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

In this section, the CNMI discusses the housing needs of special needs populations. HUD identifies
special needs populations to comprise of elderly persons age 62 years and older, frail elderly, persons
with disabilities (mental, physical, developmental, persons with HIV/AIDS and their families), persons
with alcohol or other drug addiction, public housing residents, and victims of domestic violence, dating
violence, sexual assault, and stalking.

Describe the characteristics of special needs populations in your community:

Elderly (62 years and older): HUD defines an elderly to be an individual who is 62 years and older;
however, the CNMI Census 2010 data tallies the population for 60 years and older. Based on the 2010
Census data for the CNMI, of the total population 60 years and older, 16 percent are below the poverty
level, and 19 percent of the population have a disability. There was also a 59 percent increase in
householders whose age ranged from 65-74 years old in renter-occupied units, while there was a 29
percent increase in householders within the same range in owner-occupied units. As with the elderly
population, for those ages 75-84, there was a 50percent increase in householders since 2000 and a 31
percent increase for those 85 and over in owner-occupied units. For the renter-occupied units, there
was an increase 36 percent increase in householders ages 75-84, and a 50 percent increase in
householders ages 84 and over. Persons with Alcohol or Other Drug Addiction: The most recent data for
FY 2014 gathered from the Community Guidance Center of the Department of Public Health that during
the year, a total of 27 individuals were identified to have alcohol or other drug addiction. Of the 27
individuals, 96 percent were Pacific Islanders and 4 percent were of Asian descent. Persons with
Disabilities: Of the total civilian non-institutionalized population, S5percent of adults 18 years and older
have a disability and 1percent of children under the age of 18 are disabled. Of the total civilian non-
institutionalized population who are 65 years and older, 1percent have a disability. According to

the 2010 Census Bureau, only 42percent of disabled adults are employed while 83percent of non-
disabled adults are working. According to HUD, a chronically homeless individual or in the case of a
family household, an adult head of household (or if there is no adult in the family, a minor head of
household) who 1. is homeless and lives in a place not meant for human habitation, a safe haven, or in
an emergency shelter; and 2. has been homeless and living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least one year or on at least four
separate occasions in the last 3 years; and 3. can be diagnosed with one or more of the following
conditions: substance use disorder, serious mental illness, developmental disability (as defined in
section 102 of the Developmental Disabilities Assistance Bill of Right Act of 2000), post-traumatic stress
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disorder, cognitive impairments resulting from brain injury, or chronic physical illness or disability. The
CNMI has not conducted a PIT survey and therefore, cannot input any data with regards to the # of
chronically homeless persons in the CNMI. Persons with HIV/AIDS and Their Families: The Point
Prevalence of persons living with HIV in the CNMI today is 10. Cumulatively, there have been 30 persons
diagnosed with HIV in the CNMI since 1997. (Data collected from the Department of Public

Health). Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking: The most recent
data for FY 2014 was gathered from the Guma Esperansa Domestic Violence Shelter which provides
shelter for victims of domestic violence and sexual assault. In FY 14, 55 women, with 80 children, were
victims of domestic violence and spent 5,138 bed nights altogether. A total of 2 women were victims of
sexual assault and spent 54 bed nights altogether.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Elderly (62 years and older): In 2010, the total population of the CNMI declined by 30percent. The total
number of senior citizens from age 60 and up increased by 18percent which also comprises 6.7percent
of the total population in 2010. NMHC, the only designated Housing Authority in the CNMI, provides
housing needs to elderly clients. In the Section 8 Program, being Elderly is one of the preferences for
those applying for housing assistance. The Mortgage and Credit Division continues to offer grant
assistance for the rehabilitation, new construction or acquisition of a home for elderly clients who meet
the eligibility criteria. The Office of the Aging, under the Department of Community and Cultural Affairs,
provides supportive services to the elderly. The Office of the Aging also provide the clients they serve
with the resources they need to maintain physical, mental, psychological, social, and emotional well-
being. Persons with Disabilities: MultiFamily Units: NMHC is allowed up to 132 vouchers for the
MultiFamily Program. There are currently 118 occupied units in the MultiFamily Program on within the
CNMI, of which 9 are ADA units. In addition, one of the preferences are for the households with
member with a disability. The Northern Marianas Protection and Advocacy Systems,Office of Vocational
Rehabilitation, and Council on Developmental Disabilities provide a variety of supportive services for
persons with disabilities. Homeless Programs: The CNMI does not operate supportive housing beds for
homeless individuals and families with disabilities. However, through the ESG Program, subgranted to
Karidat Social Services, rapid re-housing assistance is given to homeless families, some of which have a
disability. Of the average 6 families assisted, at least 1 of the families has a member with a disability.
Persons with Alcohol or Other Drug Addiction: The CNMI does not operate homeless programs
specifically targeting persons with alcohol or other drug addiction. These particular persons receive
treatment and supportive services through the Community Guidance Center of the Department of
Public health. Supportive services include but not limited to: Substance abuse individual counseling,
Substance abuse group counseling, Family education/counseling regarding substance abuse, etc.
Persons with HIV/AIDS and Their Families: The CNMI does not receive HOPWA funds. However, it does

Consolidated Plan NORTHERN MARIANA ISLANDS 49

OMB Control No: 2506-0117 (exp. 07/31/2015)



receive federal funds for the Ryan White HIV/AIDS Program which is managed by the Department of
Health. This program provides medical case management, primary care, and other supportive services
for low-income and underinsured individuals with HIV/Aids. In the CNMI, to date, a total of 30 persons
were diagnosed with the virus. Victims of Domestic Violence, Sexual Assault: Data gathered from Guma
Esperansa Domestic Violence Shelter reflects a total of 185 women, with 282 children, who were victims
of domestic violence/sexual assault were served from years 2011-2014. The Guma Esperansa Shelter
provides shelter, food, and supportive services for victims, and the CNMI Coalition Against Domestic
Violence is a non-profit entity which works to fulfill this mission by addressing the issues of domestic
violence and sexual assault through community outreach efforts, providing training to service providers
and responders, nurturing meaningful partnerships with groups or individuals, as well as working to
create social change.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The CNMl is not seeking funding under the HOPWA program as it does not have an eligible metropolitan
statistical area. The CNMI does not receive HOPWA funds. However, it does receive federal funds for
the Ryan White HIV/AIDS Program which is managed by the Department of Health. This program
provides medical case management, primary care, and other supportive services for low-income and
underinsured individuals with HIV/Aids. In the CNMI, to date, a total of 30 persons were diagnosed with
the virus.

Discussion:

NMHC continues to administer the LIHTC program and is currently accepting applications with $3.5M of
program credits available for 2015. Applicants are given preference points for serving the lowest income
tenants and projects obligated to serve qualified tenants for the longest periods, including those with
special needs.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:
The CNMI has developed priorities and goals for the next five years that address public facilities.

e To acquire, construct or rehabilitate facilities that will improve services to the general public and
to serve low-and moderate-income communities

e Recreational facilities

e Fire Stations (inclusive of fire equipment)

e Community Centers

e Sports facilities

How were these needs determined?

The CNMI addresses the needs of these low/moderate income areas by acquiring, constructing, or
rehabilitating facilities that will benefit the low-mod income population. As stated earlier, of the CNMl's
total population, 84.5% are low-mod income.A Several agencies such as the Office of the Governor,
Department of Community and Cultural Affairs, Legislators, and the Department of Fire have consulted
with NMHC about the construction of public facilities, some of which include: Renovations to additional
fire stations, community facilities such as the rehabilitation of basketball courts and baseball fields in
certain villages such as Kagman, and the renovations to facilities within the Susupe Sports Complex.
100% of the proposals submitted for PY 2015 are projects categorized under "public facilities". As such,
the need was determined.

Describe the jurisdiction’s need for Public Improvements:

It's the CNMl's goal to support public improvement projects with CDBG funding, specifically to develop
or improve infrastructure such as road repairs, rehabilitation of water reservoirs, rehabilitation or
installation of street lighting, and the rehabilitation or construction of water and erosion management
projects (ponding basins, water catchments, drainage systems etc.)

How were these needs determined?
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The CNMI has identified to support the infrastructure improvements such as street lighting,
rehabilitation water reservoirs, repair of roads, rehabilitation or construction of water and erosion
management projects.Several problems mainly with water and erosion management include the
overflow of water (during typhoon season) in villages such as Garapan and Chalan Kanoa/Susupe and
sewage spills in the village of Koblerville and San Antonio. The needs were determined by several
consultations with the CIP Office and the Department of Public Works, along with Legislators who have
consulted with NMHC on funding that will particularly aid in infrastructure improvements in their
respective precincts.These problems directly affect the village residents and pose as a health and safety
hazard.CIP funding is insufficient to address significant infrastructure issues that the CNMI is facing
today.

Describe the jurisdiction’s need for Public Services:

Although it was a low priority for CDBG funding, there is a wide-ranging need for services to promote
and protect the health, safety, moral, and welfare of the residents living in the villages of Saipan. The
services include after-school and summer programs for the youth, programs for the elderly who have no
means of transportation to the island's only aging center in central Garapan, sanitation to protect public
health, e.g., water delivery, debris removal, etc., workforce development training to address the low-
income population, other homeless programs for the special needs population, transitional housing
programs, supportive housing programs, programs particularly for veterans, and programs that promote
healthy living through encouragement to grow fresh produce in community gardens.

A

How were these needs determined?

The needs for public services is evident in the CNMI as there are no supportive housing programs, no
transitional housing programs, and very limited programs particularly for the youth and veterans. The
only housing assistance program in the CNMl is the Section 8 and Multi-Family Programs administered
by NMHC, the ESG Program subgranted to Karidat Social Services (homeless and at-risk households), and
the monthly motel vouchers distributed by Karidat Social Services for homeless households funded by
the United Way.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

In the CNMI, extremely low income and very low-income households are experiencing the most severe
housing problems . The Migrant Workers now comprise the largest share of households and have a
substantial impact on the availability, adequacy and affordability of rental housing. However, alien
households are especially transient and they are not eligible for direct rental assistance and
homeownership programs such as those provided by NMHC through the Section 8 and the HOME Loan
Programs. Therefore, the focus of housing problems and solutions must be directed at indigenous
households, CNMI born Chamorros and Carolinians. As such, it can be foreseen, that by aiding this
major segment of the population to reach decent and affordable homeownership, the decent and
affordable rental housing will filter-down to the Migrant households. Most elderly, homeless and
persons with special needs are living with indigenous family households, and therefore are counted
among family households needing housing assistance due to low incomes and physically inadequate
housing conditions. Approximately 55 percent of extremely low-income and 35 percent of low-income
owner-households with mortgages reported excessive monthly housing cost burden. Other owners with
a mortgage did not experience excessive cost burdens to a significant degree. It is estimated that 200
low-income owner-occupant households are currently experiencing excessive monthly housing cost
burdens, due to mortgage payments and high utility costs. About 25 percent of extremely low-income
and 20 percent of low-income renter households paid more than 30 percent of their incomes toward
gross rent. However, about half of these lower income non-owner household benefited from occupying
units without payment of cash rent. Most owner-occupant households in the CNMI, regardless of
income, suffered from overcrowded to severely overcrowded housing conditions, with an average
household size of 4.15 persons. While also experiencing overcrowded housing conditions, renter
households experienced less overcrowding than owner-occupants did. About 40 percent of renter
households experienced overcrowding and 20 percent experienced severe overcrowding. As with
owner-occupants, the cause was not dependent on income as much as the number of large
households. The extremely low and low-income renters experience higher rates of overcrowding; over
40 percent compared to about 35 percent for moderate and middle income renters. The CNMI, while
having one housing market, has four distinct groups of housing consumers with different needs,
resources and opportunities. Migrant workers mostly from Asia are the largest group, representing
about 70 percent of all renter occupied households and 15 percent of owner occupied households. The
next largest segment of housing consumers is the indigenous Chamorros and Carolinians of CNMI
descent. They currently represent about 45 percent of the overall housing market and have the most
access to homeownership. Chamorro and Carolinians, as CNMI descendants, are eligible under CNMI law
to own land fee simple, and are further encouraged into homeownership through the CNMI Village
Homestead Program. While CNMI indigenous housing consumers have experienced growth in
household income, almost half of these households are low-income to extremely low-income. The
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overall CNMI Median Family Income in 2010 according to the U.S. Census was $22,455. And, 33 percent,
or approximately 3,600 are families with income below $15,000.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The tables below reflect that a majority of the residential properties are 1-unit detached structure and

are 3 or more bedrooms.

All residential properties by number of units

Property Type Number %

1-unit detached structure 8,925 43%
1-unit, attached structure 3,185 15%
2-4 units 1,920 9%
5-19 units 4,844 23%
20 or more units 1,830 9%
Mobile Home, boat, RV, van, etc 146 1%
Total 20,850 100%

Table 26 — Residential Properties by Unit Number
Data Source Comments: Derived from the 2010 U.S. Census, CNMI
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 63 1% 1,306 11%
1 bedroom 476 10% 3,966 34%
2 bedrooms 1,411 31% 3,726 32%
3 or more bedrooms 2,587 57% 2,500 22%
Total 4,537 99% 11,498 99%

Data Source Comments:

Table 27 - Unit Size by Tenure

Derived from the 2010 U.S. Census, CNMI

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

There are approximately 427 units that are currently in use are assisted with federal, state, and local
programs. These units consist of CNMI’s Housing Choice Voucher Program and Multi-Family Program,
and ESG. These programs assist individuals and families with extremely-low to low-incomes with the

ESG program targeting folks who are homeless.
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Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

The Northern Marianas Housing Corporation (NMHC) is the Public Housing Agency (PHA) in the CNMI.
Under the Section 8 Housing Assistance Payment Program — New Construction — NMHC owns and
operated a total of 132 units throughout the following four (4) housing project sites in the

CNMI: Mihaville Estates (Saipan) - 48 Units; Koblerville Estates (Saipan) - 34 Units; Tinian Broadway
Estates — 20 Units; and Rota Blue Bay Homes — 16 Units Online and 14 Units Off-Line. Currently, there
are only sixteen (16) online units at Rota Blue Bay Homes since fourteen (14) units had to be taken off-
line due to deteriorating conditions of the units brought about by environmental factors based on the
projects site’s close proximity to the ocean side on the island. NMHC is exploring options to address
these units so that the agency may initiate action to bring the fourteen (14) off-line units back online to
regain a total of 132 units. The 118 units remain on-line and are well-maintained.

Does the availability of housing units meet the needs of the population?

There still exists a disparity gap between the needs of the population and the availability of housing
units in the CNMI. Since homeownership is for the most part limited to CNMI indigenous households, it
is estimated that about 1,500 Chamorro and Carolinian renter households are currently eligible for
homeownership. Most, if not all of these new homeowners, along with about 1,300 or 50 percent of the
existing Chamorro and Carolinian owner-occupants will eventually need housing loan assistance, either
for new housing construction or housing rehabilitation. Individually owned single-family dwellings are
still not fully upgraded to meet decent, safe and sanitary conditions for the extremely-low to moderate-
income families. NMHC has used HOME funds to assist in home upgrades and have brought up many
homes to safe, sanitary, and decent conditions.

Describe the need for specific types of housing:

At present, NMHC has 363 approved Voucher Choice units and 132 Project-Based New Construction
units. These units are occupied 100% of the time throughout the program year. Applicants for housing
currently wait 2-3 years before a unit can be identified for occupancy. This clearly demonstrates the
continuing need for housing throughout the CNMI. NMHC has a waiting list of 600+ (as of March 2015
PIC Report) families in need of housing through the Section 8 Voucher Program. At present, NMHC has
363 approved Voucher Choice units and 132 Project-Based New Construction units. These units are
occupied 100% of the time throughout the program year. According to the Census 2000 there are 9,506
renter-occupied units in the CNMI. The NMHC seeks to improve the quality of life for the elderly and
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individuals with disabilities, utilizing CDBG funding, through rehabilitation of their housing units to
achieve compliance with the Section 504 and the Americans with Disabilities Act. Applicants for housing
currently wait 2-3 years before a unit can be identified for occupancy. This clearly demonstrates the
continuing need for housing throughout the CNMI.There is a great need for new home construction in
the CNMI, activity has increased considerably in the past few years due to the availability of programs
such as the HUD funded HOME Program. First-time homeowners have sought HOME Program for
assistance in the construction of a new home or for the acquisition and repair of a residential dwelling
unit. The demand for HOME Acquisition and Repair assistance has shown a sharp increase in the past
two years alone. From 2013 to 2015, NMHC has approved a total of 35 applicants for the purchase and
repair of a home. This assistance alone equates to more than half of the total HOME-approved
applicants for the period. Furthermore, in the past five years, from 2010-2015, NMHC has tapped into
the HOME Program to fund over 80 related housing projects in the CNMI. And, this count totals to
nearly $4,000,000 for the period. As this translates to an average of sixteen HOME projects per year, it
is clear that the CNMI is experiencing a demand for housing, especially from the low-income first-time
homeowners.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

This section addresses the cost of housing, housing affordability, and monthly rent according to HUD's
current Fair Market Rent and HOME Rents. According to Table 28, most rental contracts rent are less
than $500 per month, followed by rental contracts with rent amounts between $500-5999 per month.
The CNMl is unable to determine the percentage of units affordable to households’ earnings.

Cost of Housing

Base Year: 2000 Most Recent Year: 2010 % Change
Median Home Value 123,800 159,800 29%
Median Contract Rent 216 308 43%
Table 28 - Cost of Housing
Data Source Comments: 2000 and 2010 CNMI Census Data
Rent Paid Number %
Less than $500 6,271 0.0%
$500-999 2,037 0.0%
$1,000-1,499 374 0.0%
$1,500-1,999 123 0.0%
$2,000 or more 2,693 0.0%
Total 11,498 0.0%
Table 29 - Rent Paid
Data Source Comments:
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 0 No Data
50% HAMFI 0 0
80% HAMFI 0 0
100% HAMFI No Data 0
Total (0] (0]
Table 30 — Housing Affordability
Data Source Comments: No data available
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 786 844 1,030 1,501 1,794

High HOME Rent 1,179 1,266 1,545 2,252 2,691

Low HOME Rent 393 422 515 751 897

Table 31 — Monthly Rent

Data Source Comments: HOME data

Is there sufficient housing for households at all income levels?

It can be argued that there is insufficient housing in the CNMI for households across all income

levels. Based on the 2010 statistics, it becomes clear that more than half of both small and large family
households that fall in the 0- 30% and 30-50% AMFI are in greater need of public housing assistance. An
estimated count of 7,000 of the CNMI’s small family households and 1,200 of large family households
are considered at-risk as these households are the extremely low-income (0-30% AMFI) to the
moderate-income families (>30% - 50% AMFI). Most of these extremely low-income families are
struggling to make ends meet and to keep up with their mortgage or rental payments, let alone, to pay
for high utility costs. As a result of this, families will tend to resort to available public housing assistance
such as the Section 8 Multifamily Program or the Housing Choice Voucher Program (HCVP) as
administered by NMHC. And, given that the wait list continues to increase for these programs, are true
indicators that the supply does not meet the current demand for public housing in the CNMI. Further
funding, planning, and implementation of programs may be needed in order to reach an equilibrium
level where the at-risk, extremely-low and low-income families and households, can be adequately
assisted and thereby preventing and minimizing the impact of homelessness in the CNMI.

How is affordability of housing likely to change considering changes to home values and/or
rents?

In the past decade, the home values as well as rental rates have been relatively stagnant in the CNMI
considering the state of the economy. With the fall of the garment industry and coupled with the
population decline due largely to deportations and displacements of Migrant Workers within the labor
force, has led to a sharp decline in the CNMI’s overall economy.

Fortunately, there are positive signs that the CNMI economy is at an upswing and is safe to say that it is
coming out of the economic “trough” which will have a positive influence in other industries or markets
within the CNMI, such as the Housing Market. As such, home values and/or rents have shown slight
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increases within the past couple of years and are projected to continue in the next few years until the
Housing Market corrects itself to the point of equilibrium where the demand for homes match the set
forth price. Because of this, the affordability for new construction or home acquisition in the CNMI will
likely change to a positive level where home prices start to increase, thereby having a higher rate of
return on investment; and where increases in home equity will be more realized in the long-term.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The CNMVI’s Area Median Rent (AMR) as indicated by the 2010 U.S. Census is $324 and is less than half of
the Fair Market Rent (FMR) of $786 as provided by HUD for the “Pacific Islands.” It can be argued that
the AMR is a better indicator of the rental rates for the CNMI as based on cost of living, family size, unit
size, and household income for the area.

Because the AMR is a relatively low rate, there should not be a significant “negative” impact that this
may have on NMHC's strategy to produce or preserve affordable housing. Take for instance, one of the
agency’s housing programs, is the administration of the HUD-funded HOME Loan Program for the
rehabilitation, construction, or acquisition of units for the purpose of assisting the extremely low, very
low, and low income households as based on HUD’s Income Limit summary table. As such, the
mortgage monthly payments for the HOME Program do not go beyond the indicated AMR, which
justifies the program’s intended purpose which is to provide extremely low to low-income families with
a decent, safe, and affordable home.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing —91.210(a)

Introduction

The CNMl is not included in the American Community Survey, and since the default data source is the
ACS, the CNMl is unable to input information in the tables below.

Definitions

The CNMI does not have definitions for substandard condition and substandard condition but suitable
for rehabilitation. The CNMI defines a “standard” housing to be a structure that meets the International
Building Code. Given the weather conditions and natural disasters such as Typhoons and earthquakes,
structures must withstand winds of at least 1770mph and seismic zone 4. The CNMI Census 2010
identifies units that lack plumbing facilities, kitchen facilities, air-conditioning, etc.; however, the data
does not reflect units with one selected condition and so forth.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 0 0% 0 0%
With two selected Conditions 0 0% 0 0%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 0 0% 0 0%
Total 0 0% 0 0%
Table 32 - Condition of Units
Data Source:  2006-2010 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 0 0% 0 0%
1980-1999 0 0% 0 0%
1950-1979 0 0% 0 0%
Before 1950 0 0% 0 0%
Total 0 0% 0 0%
Table 33 - Year Unit Built
Data Source:  2006-2010 CHAS
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 0 0% 0 0%
Housing Units build before 1980 with children present 0 0% 0 0%

Table 34 - Risk of Lead-Based Paint
Data Source: 2006-2010 ACS (Total Units) 2006-2010 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 35 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

The CNMI cannot determine this figure, as it only has access to the Census 2010 information which
provides the number of vacant units and abandoned vacant units. The CNMI cannot determine if the
units are suitable or not suitable for rehabilitation. A determination of homes that are suitable for
rehabilitation are determined on a case by case basis such as when a homeowner submits an application
for homeowner rehabilitation through CNMI/NMHC’s Homeowner Rehabilitation Loan Program. The
CNMI estimates about 1,189 families living in homes with lead based paint hazards. These are
households that have been identified to be living in homes that were constructed before 1980.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

The CNMI estimates about 1,189 families living in homes with lead based paint hazards. These are
households that have been identified to be living in homes that were constructed before 1980.

Discussion
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The CNMI continues to ensure compliance with Federal and Local statues concerning lead based

paint. CNMI contractors are required to comply with 40 CFR Part 745. The federal law requires
contractors performing renovation, repair and painting projects that disturb lead-based paint in homes,
child care facilities and schools built before 1978 to be certified and to follow specific work practices to
prevent lead contamination. The CNMI continues to address the dangers of lead-based paint in existing
and future housing by facilitating the availability of information to homeowners and homebuyers of all
income levels. The CNMI ensures that procedures are implemented to provide information to families
and individuals on the dangers of lead-based paint before they commence the search for rental housing
in the ESG and Section 8 Programs. NMHC also ensures that CDBG-funded projects comply with lead-
based paint regulations, and if identified as a lead based paint hazard in rehabilitation projects,
mitigation measures are taken immediately.
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MA-25 Public and Assisted Housing —91.210(b)

Introduction

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 363 0 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 36 — Total Number of Units by Program Type

Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The Northern Marianas Housing Corporation (NMHC) is the Public Housing Agency (PHA) in the CNMI. Under the Section 8 Housing Assistance
Payment Program — New Construction — NMHC owns and operates a total of 118 units throughout the following four (4) housing
developments/project sites in the CNMI:

® Mihaville Estates (Saipan) - 48 Units;
® Koblerville Estates (Saipan) - 34 Units;
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® Tinian Broadway Estates - 20 Units; and

® Rota Blue Bay Homes - 16 Units Online and 14 Off-Line.

All online units located in the four (4) housing developments/project sites have an average age of 25 years or more with renovations,
rehabilitation, and repairs/upkeep being conducted to maintain the longevity of the units. NMHC has acquired a new Property Manager under
the Asset Management Division (AMD) to oversee the operation, upkeep, and maintenance of all NMHC housing developments/project sites.
The AMD Property Manager and NMHC staff have conducted on-site, physical needs assessments/inspections for all 132 units to determine and
review the current conditions, materials, and structural elements for all NMHC project sites and units. The information gathered was utilized to
develop a strategy to effectively and efficiently address identified capital improvement needs, as well as modernization activities to ensure
NMHC units are safe, decent, sanitary, and structurally sound. Currently, there are only sixteen (16) online units at Rota Blue Bay Homes since
fourteen (14) units had to be taken off-line due to deteriorating conditions of the units brought about by environmental factors based on the
projects site’s close proximity to the ocean side on the island. NMHC is exploring options to address these units so that the agency may initiate
action to bring the fourteen (14) off-line units back online to regain a total of 132 units. All other NMHC units remain on-line and are well-
maintained.
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Public Housing Condition

Public Housing Development Average Inspection Score

Northern Marianas Housing Corporation 73

Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Under the Section 8 Rental 8 Housing Assistance Payment Program — New Construction — NMHC owns
and operates a total of 118 units throughout the four (4) housing developments in the CNMI. NMHC is
also working on improving the efficiency of its building maintenance activities so as to shorten the
turnaround time needed for vacant units and renovation/repair activities. Restoration and revitalization
needs for are as follows:

Mihaville Estates (Saipan — 48 Units) — Renovation and modernization of units, site improvements, and

landscaping activities to include: Weatherization of concrete rooftops (application of elastomeric
coating); Installation of aluminum sliding windows; Repair of perimeter fence line; Installation concrete
sidewalks; and Removal of vegetative materials (i.e. trees, shrubs, etc.) where applicable.

Koblerville Estates (Saipan — 34 Units) — Renovation and modernization of units, site improvements, and

landscaping activities to include: Weatherization of concrete rooftops (application of elastomeric
coating); Installation of aluminum typhoon/storm shutters; Repair of perimeter fence line; Installation
concrete sidewalks; and Removal of vegetative materials (i.e. trees, shrubs, etc.) where applicable.

Tinian Broadway Estates (20 Units) — Renovation and modernization of units, site improvements, and

landscaping activities to include: Weatherization of concrete rooftops (application of elastomeric
coating); Repair of perimeter fence line; Installation concrete sidewalks; and Removal of vegetative
materials (i.e. trees, shrubs, etc.) where applicable.

Rota Blue Bay Homes (16 Units Online and 14 Off-Line) — Renovation/Maintenance of existing units and

site improvements. Efforts are being taken to explore opportunities to relocate the project site from
Songsong Village to Sinapalo Village; NMHC is exploring opportunities to leverage funds to initiate the
relocation process.
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Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Discussion:

Consolidated Plan NORTHERN MARIANA ISLANDS

OMB Control No: 2506-0117 (exp. 07/31/2015)

67



MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /
Overflow Beds

Current & New

Current & New Under
Development

Households with Adult(s) and

Child(ren) 12 0 0 0 0
Households with Only Adults 0 0 0 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 32 0 0 0 0
Table 38 - Facilities and Housing Targeted to Homeless Households
Data Source Comments: For households "with adults and children", data was gathered from the Guma Esperansa Shelter; For "unaccompanied youth", data was gathered from the Division of
Youth Shelter.
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

As mentioned in several sections of the Plan, unlike Guam, its neighboring island, the CNMI does not
have specific services targeted just to homeless persons with exception of NMHC, Karidat Social
Services, Division of Youth Services Shelter (for children/youth without shelter due to child abuse and
neglect) and the Guma Esperansa Shelter (domestic violence shelter). The health, mental health, and
employment services target the CNMI population as a whole, of which some of the programs are
income-based (must meet the low-mod income threshold according to their Grantor agency). The
Karidat Social Services, a non-profit organization, distributes monthly hotel vouchers, funded by the
United Way, to homeless households, and as a Subgrantee of ESG funds, Karidat Social Services manages
the program. Through the ESG program, eligible households (for rapid re-housing or homelessness
prevention assistance) are provided with financial assistance such as rental assistance, utility deposits,
and utility allowance. The Division of Youth Services Shelter provide services to unaccompanied children
and youth who find themselves homeless due to child abuse and neglect or to unaccompanied youth
who ran away from home. The Shelter conducts intake and provides food/water and housing until the
child or youth is safe to exit the Shelter. The Guma Esperansa Shelter serve women and children who
find themselves homeless due to domestic violence. The Shelter conducts intake and provides
food/water and housing until the family is safe to exit the Shelter.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Information System

CNMV’s (NMHC) Entitlement Grants

Emergency Solutions Grant

Homeless Prevention — individuals and families who are at-risk of becoming homeless are provided
assistance such as security and utility deposits, rental and utility arrears, and up to 24 months of rental
and utility payments. Persons receiving assistance are also provided case management and other
support services for families to achieve housing stability. Subgranted to Karidat Social Services. Funds
Allocated PY 14: 50; CNMI focused on allocating 100% of CDBG funds to rapid re-housing assistance

Homeless Assistance — individuals and families who are sleeping on the streets or exiting emergency
shelters are assisted with security and utility deposits, rental and utility arrears, and up to 24 months of
rental and utility payments. Persons receiving assistance are also provided case management and other
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support services for families to achieve housing stability. Subgranted to Karidat Social Services. Funds
Allocated PY14: 558,791.95
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

This section discusses the various facilities and services available to assist persons who are not homeless
but require supportive housing and programs ensuring persons returning from mental and physical
health institutions receive appropriate supportive housing.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The CNMI Census 2010 data tallies the population for 60 years and older. Of the total population 60
years and older, 16% are below the poverty level, and 19% of the population are disabled. The recent
data for FY 2014 gathered from the Community Guidance Center of the Department of Public Health
that during the year, 27 individuals were identified to have alcohol or other drug addiction. Of the total
civilian non-institutionalized population, 5% of adults have a disability and 1% of children under the age
of 18 are disabled. Of the total civilian non- institutionalized population who are 65 years and older, 1%
have a disability. According to the Census, only 42% of disabled adults are employed while 83% of non-
disabled adults are working. The # of persons living with HIV in the CNMI today is 10. Cumulatively,
there have been 30 persons diagnosed with HIV in the CNMI since 1997. (Department of Public

Health). The recent data for FY 2014 was gathered from the Guma Esperansa Domestic Violence
Shelter. In FY 14, 55 women were victims of domestic violence. A total of 2 women were victims of
sexual assault. The total # of senior citizens from age 60 and up increased by 18%. In the Section 8
programs, being Elderly is one of the preferences for those applying for housing assistance. The MCD of
NMHC continues to offer grant assistance for the rehabilitation, new construction or acquisition of a
home for elderly clients who meet the eligibility criteria. The Office of the Aging is a government
operated entity which provides supportive services to the elderly. NMHC is allowed up to 132 vouchers
for the MultiFamily Program. There are currently 118 occupied units in the MultiFamily Program. Of the
118 total units, there are 9 ADA units. In addition, one of the preferences are for the households with
member with a disability. The NMPASI, and the Office of Vocational Rehabilitation, amongst

others, provide a variety of supportive services for persons with disabilities. The CNMI does not operate
supportive housing beds for homeless individuals and families with disabilities. However, through the
ESG Program, rapid re-housing and homelessness prevention assistance is given to homeless and at-risk
families, some of which have a disability. The CNMI does not operate homeless programs specifically
targeting persons with alcohol or other drug addiction. These particular persons receive treatment and
supportive services through the Community Guidance Center of the Department of Public health. A few
of the supportive services include: substance abuse individual and group counseling and family
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education/counseling regarding substance abuse. The CNMI does not receive HOPWA. It receives
federal funds from the Ryan White HIV/AIDS Program (RWHAP) which is managed through the
Department of Health. Data gathered from Guma Esperansa Domestic Violence Shelter, reflects a total
of 185 women, with 282 children who were victims of domestic violence were served. A total of 8
women, with 2 children, who were victims of sexual assault were served (from years 2011-2014).

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

The CNMI Department of Corrections (DOC) and the Department of Public Health through the
Community Guidance Center and Mental Health Ward of the Commonwealth Healthcare Corporation
are responsible for coordinating and identifying permanent housing according to their department’s
Discharge Policy.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

e Finance the acquisition, construction, or rehabilitation of structures for use as housing for
special needs population and low-mod income populations

e Incorporate universal and energy efficiency design elements for affordable housing

e Continue to make decent, safe, sanitary, and housing affordable through the HOME deferred
loans and grants for those families that fall within the extremely low-income category and have
special needs

e Promote the availability and accessibility for housing for the special needs population

e Support other financing programs through federal grants, as well as, through private lending
institutions that promote the affordability of housing in the CNMI

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment
IMPEDIMENT 1: Minimum Wage & Employment

The CNMV’s current minimum wage is $6.05 per hour. The current minimum wage does not allow room
for families build or acquire an affordable home. The high cost of utilities, food, fuel, and other
commodities are preventing families from affordable housing. Many households that cannot afford to
obtain a decent home choose to live in substandard homes that do not have the proper sanitary
facilities and adequate number of rooms to accommodate their household size.

IMPEDIMENT 2: Limited Funding for Housing Programs

NMHC administers HOME loans, Housing Voucher, Multi-family programs, and Emergency Solutions
Grant (ESG). Families that are applying for a home loan are faced with the following challenges: income
(ability to repay the loan or debt service), credit worthiness, property issues, employment status, and
household composition. There are about 600+ on the Section 8 waiting lists and 50+ on the HOME
waiting list.

IMPEDIMENT 3: Challenges faced by Persons with Disabilities

NMHC in collaboration with the Northern Marianas Protection and Advocacy System, Inc. (NMPASI) and
Council for on Developmental Disabilities (CDD) identified the challenges encountered by individuals
with disabilities. People with disabilities are suggesting that the program be brought to them. The
following challenges were noted by the their case manager at NMPASI: income criteria should be
adjusted to reflect the current cost of living in the CNMI, timeframe to be given for people who are on
the program, increased utility allowance to reflect the high cost of utilities in the CNMI, and provide
home service to individuals with disabilities. The Council on Developmental Disabilities has identified the
following barriers that persons with disabilities are faced with: Transportation to NMHC office,
application documents are not accessible for visually impaired, need to provide elderly homes for those
who are homeless, waiting list is too long, the need to enforce Fair Housing Act of 1998.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Note: The CNMI is not included in the American Community Survey and therefore must rely on Census data to obtain specific information, some
of which cannot be found in the Census. NMHC inputted all data that can be attainable from all sources of information. NMHC indicated
“unavailable for the CNMI” for information that is not traceable to any sources of information.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %

Agriculture, Mining, Oil & Gas Extraction 472 0 2 0 -2
Arts, Entertainment, Accommodations 5,519 0 23 0 -23
Construction 1,786 0 7 0 -7
Education and Health Care Services 3,085 0 13 0 -13
Finance, Insurance, and Real Estate 1,064 0 0 -4
Information 496 0 0 -2
Manufacturing 689 0 0 -3
Other Services 2,553 0 10 0 -10
Professional, Scientific, Management Services 1,974 0 8 0 -8
Public Administration 2,414 0 10 0 -10
Retail Trade 2,645 0 11 0 -11
Transportation and Warehousing 1,067 0 4 0 -4
Wholesale Trade 700 0 3 0 -3
Total 24,464 0 -- -- --

Table 39 - Business Activity
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Data Source Comments: U.S. Census 2010, CNMI
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Labor Force

Total Population in the Civilian Labor Force 27,968
Civilian Employed Population 16 years and
over 24,826
Unemployment Rate 11.20
Unemployment Rate for Ages 16-24 28.90
Unemployment Rate for Ages 25-65 9.20
Table 40 - Labor Force
Data Source Comments: U.S. Census 2010, CNMI
Occupations by Sector Number of People
Management, business and financial 3,355
Farming, fisheries and forestry occupations 313
Service 7,417
Sales and office 5,024
Construction, extraction, maintenance and
repair 1,709
Production, transportation and material
moving 2,072
Table 41 - Occupations by Sector
Data Source Comments: U.S. Census 2010, CNMI
Travel Time
Travel Time Number Percentage
< 30 Minutes 20,994 91%
30-59 Minutes 1,999 9%
60 or More Minutes 69 0%
Total 23,062 100%
Table 42 - Travel Time
Data Source Comments: U.S. Census 2010, CNMI
Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 2,660 879 3,315
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Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 9,290 1,292 3,146
Some college or Associate's degree 7,010 638 1,721
Bachelor's degree or higher 5,746 203 816
Table 43 - Educational Attainment by Employment Status
Data Source Comments: U.S. Census 2010, CNMI
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs
Less than 9th grade 109 315 552 1,129 554
9th to 12th grade, no diploma 1,010 815 1,023 1,178 171
High school graduate, GED, or
alternative 1,672 2,377 4,007 5,309 370
Some college, no degree 0 0 0 0 0
Associate's degree 1,156 1,948 2,998 3,063 208
Bachelor's degree 168 1,241 1,908 2,085 149
Graduate or professional degree 17 229 335 524 114
Table 44 - Educational Attainment by Age
Data Source Comments: U.S. Census 2010, CNMI. Indicated a -0- in Some college, no degree. For the Associates Degree row, data for

"some college, or Associates Degree" is inputted.

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 8,105
High school graduate (includes equivalency) 9,308
Some college or Associate's degree 10,661
Bachelor's degree 13,141
Graduate or professional degree 40,481
Table 45 — Median Earnings in the Past 12 Months
Data Source Comments: U.S. Census 2010, CNMI

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The major employment sectors within the jurisdiction is in the Service Industry and Sales and Office jobs.
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Describe the workforce and infrastructure needs of the business community:

The CNMl is predominantly dependent on foreign workers in the private sector economy. The 2013
CNMI W-2 workforce data shows 54% of the 26,399 total workers are foreign workers. The growing
CNMI economy is expected to need 10K+ workers with current constructions projects that are on-going
or are close to breaking ground. Numerous skills sets are needed for the hospitality and service industry
and ancillary sectors that supports these expanding industries. With the growing private sector
economy, the CNMI has been planning and discussing with numerous developers and regulatory
agencies to include its own government leadership of the need to review the current infrastructure of
the CNMI and its relevance and/or expansion to be able to support its growing private sector industries.
Power, water, sewer, roads, hospital, airport, schools, and many more all require dedicated attention to
ensure that the CNMls current economic expansion does not place additional stress on the current
infrastructure and if so not capable then serious planning and funding are the key issues being currently
addressed by the CNMIs Strategic Economic Development Council.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The most significant change that the CNMI is currently experiencing is the implementation of US PL 110-
229 which implemented the US Immigration Laws in the CNMI. This particular law under a new 5 year
extension from the US Secretary of Labor is expected to expire December 2019, prior and initial
expiration of December 2014. US PL 110-229 calls for a gradual reduction of CW-1 visas issued for
foreign workers to work in the CNMI with a foreign worker transition date of December 2019. The
current FY 15 allocation of CW-1 visas to the CNMI is 13,999. The growing economy of the CNMI and the
insufficient number of US workers within its jurisdiction is a concern to the CNMI and the need for more
workers to support its growing economy requires attention at both the local and national levels of
government. Another change of great significance is the growing military interest and buildup in the
region. The CNMls location, natural resources, current and future economic developments will all be
affected one way or another. These two factors of great significance will have an impact on the CNMls
potential for more economic investments with subsequent effects and expectations of jobs creation and
growth and opportunity to become self-reliant. As with NMHC specifically, since the incepction of CDBG,
NMHC received (2) Economic Development proposals, which represent less than 5% of the total
proposals received. Businesses have sought other funding sources such as Small Business
Administration loans and commercial loans from lending institutions. Job training programs from
various entities such as the Workforce Investment Agency, Northern Marianas Trades Institute, and
programs from the Northern Marianas College are also being offered. NMHC included an Economic
Development Goal within the next five years, as the economy is expected to boost, with the new hotels
and the gaming industry developing in the next few years.
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How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The CNMI has a very high secondary education graduation rate of 96+%. Though the Micronesian
jurisdiction have Tourism as its main economic driver, there are substantial differences in wage pays
that most often than not except for Guam are unattractive to the workforce of the CNMI. The skills and
education of the CNMI’s workforce is primarily responsive to the needs of its regional employment
opportunities in many entry level occupations while areas that require higher education and work
experience is nominally present as opportunities such as those in engineering fields or the health related
professions that require long term education and vast experience.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The CNMl is focused and determined to develop its workforce with the talent and skills necessary to
compete and succeed in meaningful and sustainable jobs. Numerous workforce training initiatives are in
place designed to respond to and support the CNMls transforming workforce landscape. Sector training
initiatives is the main focus of the CNMIs training development and design that will populate the
primarily the private sector pipeline of its economy and other sectors that are considered demand
driven. These training initiatives are delivered through numerous partners within the CNMls workforce
system such as NMC, NMTI, and PSS. Initiatives such as the Saipan Southern High School Nursing
Assistants Program is administered at the high school level in partnership with the CNMI DOL WIA
Program, PSS, and NMC. This program is intended to target the growing need of health care providers in
the CNMI. Another training initiative is the trades training program administered through the Northern
Marianas Trades Institute which focuses on NCCER certified classroom curricula and hands on trades
related occupational trainings. These initiatives support the Consolidated Plan's goal of addressing anti-
poverty in the CNMI. The Department of Labor is part of the Program Coordinating Committee for the
newly implemented Family Self-Sufficiency Program. NMHC would be able to refer existing household
members to avail of the DOL's workforce programs and will allow citizens of the general population to
secure stable employment in healthcare, trades, or the service industries, most especially.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes
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If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

In 2011, the CNMI held an Economic Restoration Summit (ERS), and although the ERS was geared
towards the diversification of economic drivers in the CNMI as a whole, the distinct economic conditions
of each respective islands were also considered when assessing the viability of a specific industry. The
Economic Restoration Summit is comprised of a public session which solicited ideas, comments, and
recommendations from the general public on the islands of Saipan, Tinian, and Rota. The public session
was then followed up with a government session, which brought the recommendations of the public
session to policy makers in an effort to solicit ideas, policies, and practices that could aid in the
development of the identified industries. There were four specific industries identified and which the
CNMII plans to develop, which would provide for realistic and sustainable growth. They are as

follows: Agriculture, Aquaculture, Education, and Call/Data Centers. It was recommended that the
CNMI provide two consecutive planning efforts to bring the agriculture industry to maturation. The
elements include the commissioning of the Agricultural Economic Study (AES) on the agriculture industry
in the CNMI followed by an Agriculture Infrastructure Development Plan (AIDP). These plans will aid the
CNMI in understanding market needs and industry capacity. Funding opportunities are being pursued
through the US Dept. of Commerce’s Economic Development Administration, the US Dept. of
Agriculture’s Rural Development, and the Small Business Administration to aid in the development of
this funding. The aquaculture industry is currently in its infancy stage in the CNMI, with a successful
shrimp production facility. The CNMI’s aquaculture industry must be diversified in order to realize the
greatest yield the project industry has to offer. This is currently established with the NMC-Cooperative
Research Extension and Education Services Abalone Project. As discussed in the summit, the CNMI
should develop an Aquaculture Market Plan, which was drafted by the NMC CREES in 2011 for Years
2011-2015. Funding opportunities are being pursued through the US Dept. of Commerce’s Economic
Development Administration, the US Dept. of Agriculture’s Rural Development, and the Small Business
Administration.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

There is no one are in the CNMI that can be identified as a concentrated area with multiple housing
problems. Data analyzed indicate that all areas in the CNMI a relatively equal share or distribution of
housing problems, where one or more of a certain problem exists. But, relative to island population, 90
percent of the CNMI’s households reside in Saipan. Itis the most populated island in the

CNMI. According to the U.S. Census Bureau, 35 percent of owner-occupied households and 65 percent
of renter-occupied households live below the poverty level in the island of Saipan alone. Since there is a
close correlation between population and housing problems where there is a densely populated
residential area that there is the probability that housing problems are abound. As such, it becomes
clear in this analysis that the island of Saipan holds the highest concentration of housing problems
within the CNMI.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

As previously discussed, racial segregation in the CNMI housing market is not evident, as rental housing
is accessible to all ethnic groups. No particular area, district, or village in the CNMI had a high
concentration of any one ethnic group to exclusion of another. Again, the CNMI has four distinct groups
of housing consumer with different needs, resources and opportunities: 1) Migrant workers mostly
from Asia, 2) U.S. Indigenous Chamorros and Carolinians, 3) U.S. Citizens not of CNMI descent, and 4)
Immigrants from the Federated States of Micronesia. Among the four groups, the Migrant workers
occupy the highest percent of all housing units, and comprise the highest share and numbers of persons
living below poverty. Although discouraged by CNMI property alien laws from homeownership, U.S.
citizens not of CNMI descent, representing less than 8 percent of all households, generally have
sufficient incomes to locate adequate and affordable housing in the rental market. Few of these
households are estimated to be living below the poverty level and in need of rental housing assistance
on an annual basis. In contrast, most immigrant Micronesian households are not in position to afford
adequate rental housing. While only comprising about 7 percent of all CNMI households, an estimated
57 percent of all Micronesian households are living below poverty, and are in need of rental assistance
on an annual basis. In fact, the majority of the NMHC Section 8 clients are Micronesian

households. Chamorros and Carolinians, as CNMI descendants, are eligible under CNMI law to own land
fee simple, and are further encouraged into homeownership through the Homestead program. Almost
half of these estimated 4,500 to 5,000 households are very low, low-income households. Approximately
27 to 30 percent of all CNMI descendant households are living below poverty. Chamorro and Carolinian
renter households living below poverty will continue to need rental assistance on annual basis. Itis
estimated that 1,800 to 2,300 Chamorro and Carolinian renter households are eligible for
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homeownership. This is a conservative estimate, given the number of homestead applicants now
estimated at over 4,000. The homeownership rate for indigenous ethnic groups will continue to
increase in the next five years. Most, if not all, of these new homeowners and about 1,500 or about 50
percent of existing Chamorro and Carolinian owner-occupants will need housing loan assistance either
for new housing construction or housing rehabilitation. On annual basis, it is estimated that about 50
percent of low-income new homeowners will need mortgage lending assistance

What are the characteristics of the market in these areas/neighborhoods?

The characteristics of the market are reflected through a combination of housing problems such as the
lack of plumbing, kitchen facilities, crowding, and cost burden issues. In the CNMI, these housing
problems are most likely widespread across the largest Homestead Villages. For instance, the Kagman
homestead village, when combining Kagmans |, I, lll, and IV the largest homestead residential area and
population in the CNMI, which is estimated at 4,194. The village of Dandan on Saipan’s southern end is
the second largest and most populated homestead village at 3,280, and then followed by Koblerville,
with a population of 2,493 and placing third among the most densely populated residential areas in the
CNMI.

Are there any community assets in these areas/neighborhoods?

From 2010-2014, NMHC allocated about $35k into the rehabilitation of the Kagman Fire Station and is
allocating PY 2015 CDBG funding in the amount of $150K into the Kagman Community Park

Project. Prior to 2010, NMHC allocated CDBG funds in the amount of $120K to construct the Kagman
Community Center. From 2009, since the inception of the NSP Program, NMHC rehabilitated 14 homes
in the Kagman area to resell to HOME-eligible clients.

Are there other strategic opportunities in any of these areas?

With the growing population in Kagman and its distance from many amenities, through the years, it has
become a developing village. According to the US Census 2010, the total population of Kagman is 4,194
of which 3,523 or 84% are low-mod income. In the village, there is a hotel and golf resort, elementary,
junior high, and high schools, a fire station, community center, several grocery stores, churches, an eye
clinic, and a medical clinic. Developers identified an opportunity back in 2013 which resulted in Isa Villas,
through the LIHTC program, is a 35 single-detached units, low-income housing development, which will
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be constructed and placed in service by December 2016. Total tax credits allocated to the project is
approximately S20M.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The CNMI continues to identify projects that will greatly contribute to the welfare of individuals and
families in the community with a focus on low-and moderate-income persons.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 46 - Geographic Priority Areas

1 Area Name: Rota

Area Type: u.S.
Territory

Other Target Area Description: u.s.
Territory

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name: Saipan

Area Type: u.S.
Territory

Other Target Area Description: u.s.
Territory

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?
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Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name: Tinian

Area Type: u.s.
Territory

Other Target Area Description: u.s.
Territory

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The CNMI does not allocate investments based solely on geographical location. The greatest, beneficial
impact is considered when evaluating project proposals. Since the CNMI’s population is smaller than
most island territories, projects will impact the CNMI community entirely. Although projects are
situated in specific villages, residents from other areas of the island will utilize the project as well. Due
to the islands’ land mass (Saipan, Tinian, and Rota) and population, each municipality’s residents are in
close proximity to recreational facilities, public services, and public facilities, in general. Based on the
Census 2010 low-mod data by the American Community Survey, Saipan’s population is 47,066 of which
39,789 or 84.5% are low-mod income. Tinian’s population is 2,444 of which 2,076 or 84.9% are low-mod
income. Rota’s population is 2,802 of which 2,367 or 84% are low-mod income. It is understood that
the low-mod percentage of the project beneficiaries should be more than 51%. A needs’ assessment is
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also conducted during the project evaluation process. Activities are targeted for geographic service
areas where the need is greatest and where the greatest impact will be.
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs
Table 47 - Priority Needs Summary
1 Priority Need | Non-Housing Community Development
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Individuals
Mentally Ill
Victims of Domestic Violence
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Non-housing Community Development
Geographic U.S. Territory
Areas U.S. Territory
Affected U.S. Territory
Associated Public Facilities and Improvements
Goals Public Services
Economic Development
Description Non-housing community development consists of activities that encompass the
acquisition, rehabilitation, or construction of structures for use as public facilities,
improvements to the public infrastructure and projects that will promote energy
efficiency and economic development.
Basis for The CNMI continues to identify the need for non-housing community
Relative development such as economic-development projects that will provide economic
Priority opportunities to low-mod income individuals, improvements to village
recreational facilities or the creation of such facilities in low-and moderate-
income neighborhoods, improvements or new construction to safety facilities
such as fire stations, promotion of energy efficiency in public facilities due to the
significant utilities’ cost in the CNMI, and improvements to the island's
infrastructure, such as the repair of roads and drainage systems.
2 Priority Need | Homelessness
Name
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Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

U.S. Territory
U.S. Territory
U.S. Territory

Associated
Goals

Special Needs and low to moderate income housing
Promote Fair Housing

Public Services

Conduct a Point In Time Survey

Description

First, a priority need of the CNMl is to continue the administration of the ESG
program which provides financial and housing relocation and stabilization
assistance to literally homeless and at risk of homelessness individuals. In
addition, the CNMI plans to conduct a point in time survey of the homeless
population (including those with special needs) in order to apply for the
Continuum of Care Program to effectively address the homeless need in the
CNMII. This priority need addresses a variety of activities that will contribute to
the prevention of homelessness in the CNMI. Although the literally homeless
population is quite small compared to the island of Guam, the problem still
exists, and itis NMHC’s goal to ultimately end this problem before it becomes
difficult to control. The CNMI will focus on activities that serve special needs
populations that include supporting the operations of facilities providing services,
supporting the work of organizations that sustain living environments and
enhance the quality of life for special needs populations, and support the work or

organizations that aim to reduce and end homelessness.
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Basis for
Relative
Priority

Because the CNMI does not have PIT count, the need is based on the collection of

data gathered internally at NMHC in the homeless programs we’ve administered,
including the Section 8 HCV and MultiFamily Programs for those in need of
housing assistance. There was a significant count of households who were made
eligible for the HPRP Program in 2009. A total of 1,500 were qualified as literally
homeless or were at risk of homelessness; however, due to limited funding, only
a total of (197) families were assisted for a period of (6) months. In addition,
there are about 284+ households on the Section 8 HCV waiting list and 351+ on
the Multi-Family waiting list who are in need of housing assistance.

Priority Need
Name

Affordable Housing

Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

U.S. Territory
U.S. Territory
U.S. Territory

Associated
Goals

Special Needs and low to moderate income housing
Increase homeowner education and counseling
Promote Fair Housing

Sustain affordable housing stock

Family Self Sufficiency Program
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Description

It is one of NMHC's goals to provide loans through the HOME Program to low-
income families and those individuals with special needs for the construction (or
acquisition) of housing units which would give them the opportunity of
homeownership. With this, NMHC will continue to refine its homeowner
education and counseling for first-time homebuyers. NMHC also aims to
rehabilitate housing units on an annual basis for low-income households,
including those with special needs, to bring their homes up to safe, sanitary, and
decent living standards, also rehabilitating the home to meet ADA standards. The
goal is to rehabilitate up to 5 homes in the next year, and construct or enable
eligible households up to 5 homes in the next year. Through the ESG program,
the CNMI will continue to assist at least 6 households annually with financial
assistance, and through the Section 8 Programs, continue to assist at least 415
families.

Basis for
Relative
Priority

There are 635+ households on the Section 8 HCV and Multi-Family waiting list
and 50+ on the HOME Program waiting list. The CNMI does not have an accurate
count of the homeless population but based on the data gathered in 2009
through the HPRP Program, about 1,500 households were either literally
homeless or at risk of becoming homeless. A majority of these households
include members who are elderly, members who are victims of domestic
violence, veterans, and those who are homeless and in need of housing
assistance.

Narrative (Optional)
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable

Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

The TBRA program may be valuable for families in the CNMI and may be
considered in the future as an option over families that are currently on the
waitlist under the Housing Choice Voucher Program (HCVP). There are about
280+ households on the HCVP Waiting List.

TBRA for Non-

Homeless Special

TBRA is important for non-homeless special needs populations. It is estimated
that over 40 percent of persons in the labor force with a disability are

Needs unemployed and are below the poverty level in the CNMI. This is an indication
that there could be a high demand for TBRA to house the special needs
population.

New Unit e The CNMI continues to administer the LIHTC program to build

Production affordable rental housing for low-income persons.

e There are about 280+ families are on the waitlist under the Housing
Choice

Voucher Program /Section 8, and 350+ families are on the waiting list in the
Multifamily Program

Rehabilitation

e An estimated 60 percent of owner-occupied and 46 percent of renter-
occupied households are incurring housing costs that are more than 30
percent of their income.

e An estimated half of the vacant units in the CNMI that are up for sale
have been identified as suitable for rehabilitation.

e Anestimated 1,700 of the extremely-low to moderate-income
households lack kitchen or plumbing facilities.

Acquisition,
including
preservation

Approximately 75 percent of vacant homes for sale are priced at $80,000 and
below. HUD’s HOME Area Median Purchase Price for the CNMI for new and
existing units is $60,000.

Table 48 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Anticipated Resources

OMB Control No: 2506-0117 (exp. 07/31/2015)

Progra | Sourc Uses of Expected Amount Available Year 1 Expect
m e of Funds Annual | Progra Prior Total: ed
Fund Allocati m Year S Amoun
S on:$ Incom | Resourc t
e:s$ es:$ Availab
le
Remin
der of
ConPla
n
$
CDBG | publi | Acquisition The CDBG annual allocation amount is based on the most recent allocation, as it |
c- Admin and
feder | Planning
al Economic
Developm
ent
Housing
Public
Improvem
ents
Public 922,38 922,3
Services 4 0 0 84 0
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Progra | Sourc Uses of Expected Amount Available Year 1 Expect
m e of Funds Annual | Progra Prior Total: ed
Fund Allocati m Year S Amoun
S on:$ Incom | Resourc t
e:$ es:$ Availab
le
Remin
der of
ConPla
n
$
HOM | publi | Acquisition HOME funds will be used as in the previous years for acquisition, homebuyer assi
E c- Homebuye
feder | r
al assistance
Homeown
er rehab
Multifamil
y rental
new
constructio
n
Multifamil
y rental
rehab
New
constructio
n for
ownership 293,82 | 227,9 521,7
TBRA 9 28 0 57 0
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Progra | Sourc Uses of Expected Amount Available Year 1 Expect
m e of Funds Annual | Progra Prior Total: ed
Fund Allocati m Year S Amoun
S on:$ Incom | Resourc t
e:$ es:$ Availab
le
Remin
der of
ConPla
n
$
ESG publi | Conversion At least 60% of ESG funding will be allocated to rapid re-housing activities, while
c- and rehab itAcAGAGAGAGAG ARG AGAG AG A ARG A A ACAACACACACACAcAcAeAsAcAsAsAsAé
feder | for CAGAGAGAGAGAAGAAAAAAAeACAGAEAcAE A AEAsAe A AiACACAALAA
al transitiona AeAGAGAGAGAG A AGAAGAACACAACACAGACAGAGAGAEAEAG ARG AAGAALAALA
| housing AeAGAGAGAGAGAGAGAGAGAACACAACACAGACAGAEAcAEAGAG A AAGAALAALA
Financial AeAGAGAGAGAG A AGAAGAACACAACACAGACAGAGAGAEAEAG ARG AAGAALAALA
Assistance AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAEAGAEAG ARG AAGAALAALA
Overnight AeAGAGAGAGAG A AGAGAGAACACAAACAGACAGAG A A A ARG ARG A ALAALA
shelter AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAEAGAEAG ARG AAGAALAALA
Rapid re- AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAG A A A ARG ARG A ALAALA
housing AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAG A A A ARG ARG A ALAALA
(rental AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAG A A A ARG ARG A ALAALA
assistance) AcAGAGAGAGAG A AGAGAGAACACAACACAGACAGAGAcAE A ARG AAGAALAALA
Rental ReAGAACAGAG R ACAGAG R AcAe ARG AcAe A Ae A A¢AcAc A A¢AdAi Ad A¢AdAé A
Assistance AcAGAGAGAGAG A AGAGAGAACACAACACAGACAGAGAcAE A ARG AAGAALAALA
Services AcAGAGAGAGAGAGAGAGAGAACACAACACAGACAGAGAGAEAEAG A AAG A ALAALA
Transitiona 70,75
| housing 70,754 0 0 4 0
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

There is no matching requirement for the HUD-funded programs above for the CNMI.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Specifically referring to the community development needs that will be addressed through the CDBG program, NMHC has only funded projects
on publicly owned land or property, since more than 90% of CDBG projects, since the inception of the grant, has been public facilities. In all
cases, before the submission of CDBG proposals, NMHC requests for a land designation from the Department of Public Lands to the proponent
of the project. It is most likely that HUD-funded projects are located in the Village Homestead areas (HOME, NSP) and in the Public Facilities and
Other areas (CDBG). As with other housing needs, section-8 assisted units are owned by private landlords, LIHTC projects’ properties are owned
by private companies, and HOME-assisted units are owned by private owners. Based on a 2000 Department of Public Lands report, 58% of land
in the CNMl is publicly-owned. The military does not have permanently stationed military personnel on any islands of the CNMI. The leased
lands of Saipan, Tinian, and Farallon de Mendenilla are for training purposes only.

Discussion
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

based organization

Rental

Responsible Entity Responsible Entity Role Geographic Area
Type Served
Northern Marianas Non-profit Non-homeless special | State
Protection and organizations needs
Advocacy Systems
Department of Government Homelessness State
Community and Non-homeless special
Cultural Affairs- Guma needs
Esperansa and Division
of Youth Shelters
Office of the Governor- | Government Non-homeless special | State
Council on needs
Developmental
Disabilities
Northern Marianas Government Homelessness State
Housing Corporation Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services
Karidat Social Services Community/Faith- Homelessness State

Table 50 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

STRENGTHS: Although there is a shortage of state agencies that are necessary to address most of the

priority needs of the Con Plan (e.g. other state agency to provide housing assistance, transitional

housing programs for special needs population and those who were formerly incarcerated, homeless

programs etc.), those organizations that currently exist in the CNMI work diligently towards one

common goal: to provide affordable housing, supportive services, and community development

assistance to benefit low-moderate income families. All data that can be gathered to support the

priority needs listed in the Con Plan is gathered internally from various state agencies. And with

relation to the completion of an Analysis of Impediments report, the CNMI has sought for state side
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vendors to assist in identifying the impediments to affordable housing. The central procurement
process allows state agencies to seek vendors outside of the CNMI.

GAPS: Unfortunately, the CNMI lacks pertinent information necessary to input statistics into the
Consolidated Plan and into the Analysis of Impediments. Aside from NMHC, there is only one other
agency that provides housing assistance to homeless households. NMHC must also rely on stateside
vendors to complete the Analysis of Impediments. Therefore, the institutional delivery system is
considered weak since there is not much interaction or coordination between agencies due to the lack
agencies on island that will be able to supply quantitative data that will support most priority needs
outlined in the Con Plan. Although there is a handful of non-profit and public sector social service
providers, there is a lack in organizational capacity and funding to operate a CoC in the

CNMI. Therefore, the interaction and coordination between agencies are very limited to address
priority needs. The lead agency will enhance the coordination and interaction every year with existing
agencies by getting involved in trainings, inter-agency meetings, and committees, so that we can avail of
opportunities that will improve the institutional delivery system.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X X
Mortgage Assistance X
Rental Assistance X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X
Mobile Clinics X
Other Street Outreach Services X
Supportive Services

Alcohol & Drug Abuse X X
Child Care X
Education X

Consolidated Plan
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Employment and Employment
Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

X[ X[ X| X[ X|X

Transportation

Other

X |

Table 51 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Unlike its neighboring island of Guam, the CNMI lacks a number of agencies that specifically focuses its
services for homeless persons. Although there are a number of services (see categories above) provided
in the CNMI, only a few are targeted to the homeless population. There are currently no homeless
shelters in the CNMI, and as of date, a Continuum of Care program does not exist in the CNMI. This is
due to the lack of organizational capacity in order to carry out the program successfully. For the first
time, the Northern Marianas Housing Corporation offered financial assistance specifically to literally
homeless and those who are at risk of homelessness in 2009 through the Homelessness Prevention and
Rapid Re-Housing Program made possible through the ARRA Grants. Through the program, although a
total of 1,500 households out of a total of 2,000 households who applied for the program were made
eligible; however, due to limited funding, only 197 households were assisted for a period of six

months. Financial assistance was given through rental payments and utility deposits only. In 2011,
NMHC transitioned from allocating operational funding to the Guma Esperansa Shelter and the Division
of Youth Shelter to allocating Emergency Solutions Grant Funds to Karidat Social Services for rapid
rehousing and homeless prevention assistance. As of date, there are a total of 22 households assisted
with ESG funds. Assistance includes rental payments, utility deposits, and utility payments for a period
of 10 months. The Karidat Social Services, a Subgrantee of ESG funds, also offers financial assistance
through their Emergency Food and Shelter Program, in which the eligible household is given a one-
month hotel voucher and food voucher. The program targets homeless families with children and
homeless individuals. The Guma Esperansa Shelter offers shelter, food, and counseling services for
victims of domestic violence, sexual assault, and human trafficking including their children who have
become literally homeless. In the past five years, Guma Esperansa has assisted a total of 762 homeless
households due to victimization.
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Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

STRENGTHS: Although there is a shortage of state agencies that are necessary to address most of the
priority needs of the Con Plan (e.g. other state agency to provide housing assistance, transitional
housing programs for special needs population and those who were formerly incarcerated, homeless
programs etc.), those organizations that currently exist in the CNMI work diligently towards one
common goal: to provide affordable housing, supportive services, and community development
assistance to benefit low-moderate income families. All data that can be gathered to support the
priority needs listed in the Con Plan is gathered internally from various state agencies. And with
relation to the completion of an Analysis of Impediments report, the CNMI has sought for state side
vendors to assist in identifying the impediments to affordable housing. The central procurement
process allows state agencies to seek vendors outside of the CNMI.

GAPS: Unfortunately, the CNMI lacks pertinent information necessary to input statistics into the
Consolidated Plan and into the Analysis of Impediments. Aside from NMHC, there is only one other
agency that provides housing assistance to homeless households. NMHC must also rely on stateside
vendors to complete the Analysis of Impediments. Therefore, the institutional delivery system is
considered weak since there is not much interaction or coordination between agencies due to the lack
agencies on island that will be able to supply quantitative data that will support most priority needs
outlined in the Con Plan. Although there is a handful of non-profit and public sector social service
providers, there is a lack in organizational capacity and funding to operate a CoC in the

CNMI. Therefore, the interaction and coordination between agencies are very limited to address
priority needs. The lead agency will enhance the coordination and interaction every year with existing
agencies by getting involved in trainings, inter-agency meetings, and committees, so that we can avail of
opportunities that will improve the institutional delivery system.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Special Needs and low 2015 | 2019 | Affordable Housing | Saipan Homelessness HOME: | Homeowner Housing
to moderate income Non-Homeless Tinian Affordable Housing $293,829 | Added:
housing Special Needs Rota ESG: | 10 Household Housing
$70,754 | Unit

Homeowner Housing
Rehabilitated:

10 Household Housing
Unit

Direct Financial
Assistance to
Homebuyers:

5 Households Assisted

Tenant-based rental
assistance / Rapid

Rehousing:
30 Households Assisted
2 Increase homeowner 2015 | 2019 | Affordable Housing | Saipan Affordable Housing HOME: | Other:
education and Tinian $293,829 | 20 Other
counseling Rota
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Promote Fair Housing 2015 | 2019 | Affordable Housing | Saipan Homelessness CDBG: | Other:
Tinian Affordable Housing $184,477 | 5 Other
Rota HOME:
$44,074
4 Sustain affordable 2015 | 2019 | Affordable Housing | Saipan Affordable Housing HOME: | Homeowner Housing
housing stock Tinian $309,294 | Rehabilitated:
Rota 10 Household Housing
Unit
5 Public Facilities and 2015 | 2019 | Non-Housing Saipan Non-Housing CDBG: | Other:
Improvements Community Tinian Community $922,384 | 20 Other
Development Rota Development
6 Public Services 2015 | 2019 | Non-Housing Saipan Non-Housing CDBG: | Other:
Community Tinian Community $922,384 | 2 Other
Development Rota Development
Homelessness
7 Conduct a Point In Time | 2017 | 2018 | Homeless Saipan Homelessness CDBG: | Other:
Survey Tinian $60,000 | 1 Other
Rota
8 Family Self Sufficiency 2015 | 2019 | Self-Sufficiency Saipan Affordable Housing Other:
Program 25 Other
9 Economic Development | 2015 | 2019 | Economic Saipan Non-Housing CDBG: | Other:
Development Tinian Community $922,384 | 2 Other
Rota Development
Table 52 — Goals Summary
Goal Descriptions
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1 | Goal Name

Special Needs and low to moderate income housing

Goal
Description

e Finance the acquisition, construction, or rehabilitation of structures for use as housing for special needs
population and low-mod income populations

e Incorporate universal and energy efficiency design elements for affordable housing

e Continue to make decent, safe, sanitary, and housing affordable through the HOME deferred loans and grants
for those families that fall within the extremely low-income category

e Promote the availability and accessibility for housing for the special needs population

e  Support other financing programs through federal grants, as well as, through private lending institutions that
promote the affordability of housing in the CNMI

The figures below in the "Goal Outcome Indicator" represents the number households for the next five years. With this
said, NMHC plans to construct up to (2) new homes per year, provide loans to (1) households for

acquisition, rehabilitate (2) new homes per year, with HOME funds and assist (6) households with rapid re-housing
assistance per year.

2 | Goal Name

Increase homeowner education and counseling

Goal
Description

e Continue to refine and support any program that enhances homeowner education and counseling for first-time
homeowners.

The number below represents the number of households expected to receive homeowner education and counseling that
will avail of the HOME Program. 10 households for the next five years for first time homeowners and 10 households for
the next five years for homeowners who wish to repair their homes. This amounts to 2 households per year for each type
of assistance.
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3 | Goal Name Promote Fair Housing

Goal To continuously address barriers to Fair Housing and complete the Analysis of Impediments at the end of Year 1 of the
Description ConPlan.

To hold (1) fair housing workshop for tenants, landlords, HOME clients, and the general population per year. The figure
below represents the number for the nexst five years (5 workshops for the next five years). Funds will be used from CPD
admin funds. NMHC inputted the total admin funds for each program, as the cost to conduct a workshop is undetermined.

4 | Goal Name Sustain affordable housing stock

Goal e Support any HUD financing program that sustains the stock of affordable housing in the CNMI.

Description e Assist very low and low income homebuyers to sustain the physical and economic life to their homes, to meet

current building code standards, and/or to modify to meet ADA standard

The figure in the goal outcome indicator represents the target number of homes to be rehabilitated in the next five
years- 10 homes (2 homes per year)

5 | Goal Name Public Facilities and Improvements

Goal e To acquire, construct, or rehabilitate facilities for low-moderate income communities and special needs
Description populations

e Sports and Recreational Facilities
e Community Centers
e Facilities that improve services to the general public

e Infrastructure improvements such as road repairs, rehabilitation or installation of street lighting, rehabilitation or
construction of water and erosion management projects, rehabilitation or construction of water reservoirsThe
CNMII plans to fund up to (4) projects a year (20 projects within five years) that meet at least one of the goals
above.
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6 | Goal Name

Public Services

Goal
Description

e To provide funding for an eligible activity under Public Services
o Health Care

e Recreational Programs

e Educational Programs

e Public Safety Services

e Services for Senior Citizens

e Services for Homeless Persons

e Homebuyer Downpayment Assistance

The figure below represents the number of public services projects to be funded within the next five years.

7 | Goal Name

Conduct a Point In Time Survey

Goal
Description

To conduct a point in time survey to gather more accurate homeless count data in the CNMI in order to provide sufficient
justification, as the CNMI applies for a Continuum of Care Grant.

The figure in the "other" category below represents that NMHC will conduct (1) point in time survey by Year 3 of the
ConPlan. As with the allocation, the CNMI plans to allocate at least $60,000 from CDBG administrative costs.

8 | Goal Name

Family Self Sufficiency Program

Goal
Description

To enroll at least (25) families within the next five years into the FSS Program so that they are able to gain self-sufficiency
and attain affordable housing without depending on federal assistance. There is no funding allocation for this particular
goal, as it is non-applicable. The FSS Program is part of the Section 8 Program of NMHC.

The figure below represents the # of families to be enrolled within the next five years. 25 families within five years=5
families per year
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9 | Goal Name Economic Development

Goal To allocate CDBG funding to up to (2) Economic Development projects within five years. The figure in the "other" category

Description represents the number of ED projects to be funded within five years.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The CNMI continues to provide affordable housing through its Public Housing and Section 8 programs to roughly 400 families. Additionally, the
island intends to provide affordable housing through the injection of completed 60 LIHTC affordable housing units for elderly persons by the end
of this year. The island also has in its inventory a total of 60 low-income housing units funded through theLIHTC program that are currently
placed in service. The island also anticipates providing ESG housing assistance to approximately 6 families per year (30 families for the next 5
years) and providing homeowner rehabilitation to up to 5 families per year (25 families for the next five years) and build or provide loan
assistance for acquisition or new construction for 5 families per year (25 families for the next five years) to sustain the stock of housing owned by
low-and moderate-income families.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

As a recipient of HUD funding, NMHC is in compliance with Section 504, the Fair Housing Act, and the
American with Disabilities Act. NMHC ensures that individuals with disabilities are afforded reasonable
accommodations and requires compliance with these regulations for all New Construction Projects so as
to continue assisting individuals and families. NMHC has met and continues to maintain the minimal
number of accessible units required under Section 504; currently, there is no need to increase the
number of accessible units, but NMHC will assess its need for additional accessible units based on the
needs of the community and funding availability.

Activities to Increase Resident Involvements

Currently, there are no resident associations or a Resident Advisory Board (RAB) under NMHC’s Section
8 Housing Assistance Payment Program — New Construction. Despite this, NMHC staff under the Asset
Management Division and Field Offices continue to conduct outreach efforts to residents/tenants so as
to inquire about, encourage, and promote resident/tenant participation. NMHC is looking at options to
assess, expand, and improve its current outreach efforts, such as working with community associations
(i.e. Palau community association, Chuukese association), use of performance surveys, and maintaining
suggestion/comment boxes for all NMHC offices, so as to promote resident/tenant participation. NMHC
is soon to offer another opportunity for participants to work towards homeownership with the soon to
be implemented Family Self-Sufficiency (FSS) Program, which assists participants achieve goals that
promote self-sufficiency, improved economic status, and reduction of dependency on subsidized rental
assistance. Opportunities provided through the FSS Program, in collaboration with other state and
private partners, include education, job training and/or placement, counseling, and other social services
designed to enhance a participant’s employability, as well as establish an escrow account that may be
utilized towards homeownership. In addition, NMHC also has a Mortgage Credit Division that can
provide financing/loan assistance to first-time homebuyers, as well as provide homebuyer education,
financial literacy training, referrals to professional services, counseling sessions, and other pertinent
information to assist first-time homebuyers in the CNMI become successful homeowners.
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Is the public housing agency designated as troubled under 24 CFR part 902?
N/A

Plan to remove the ‘troubled’ designation
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing
IMPEDIMENT 1: Minimum Wage & Employment

The CNMV’s current minimum wage is $6.05 per hour. The current minimum wage does not allow room
for families build or acquire an affordable home. The high cost of utilities, food, fuel, and other
commodities are preventing families from affordable housing. Many households that cannot afford to
obtain a decent home choose to live in substandard homes that do not have the proper sanitary
facilities and adequate number of rooms to accommodate their household size.

IMPEDIMENT 2: Limited Funding for Housing Programs

NMHC administers HOME loans, Housing Voucher, Multi-family programs, and Emergency Solutions
Grant (ESG). Families that are applying for a home loan are faced with the following challenges: income
(ability to repay the loan or debt service), credit worthiness, property issues, employment status, and
household composition. There are about 600+ on the Section 8 waiting lists and 50+ on the HOME
waiting list.

IMPEDIMENT 3: Challenges faced by Persons with Disabilities

NMHC in collaboration with the Northern Marianas Protection and Advocacy System, Inc. (NMPASI) and
Council for on Developmental Disabilities (CDD) identified the challenges encountered by individuals
with disabilities. People with disabilities are suggesting that the program be brought to them. The
following challenges were noted by the their case manager at NMPASI: income criteria should be
adjusted to reflect the current cost of living in the CNMI, timeframe to be given for people who are on
the program, increased utility allowance to reflect the high cost of utilities in the CNMI, and provide
home service to individuals with disabilities. The Council on Developmental Disabilities has identified the
following barriers that persons with disabilities are faced with: Transportation to NMHC office,
application documents are not accessible for visually impaired, need to provide elderly homes for those
who are homeless, waiting list is too long, the need to enforce Fair Housing Act of 1998.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

IMPEDIMENT 1: Obtaining a decent home; Minimum Wage & Employment
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Action Plan: NMHC has no control over the minimum wage. Despite the low minimum wage, NMHC will
continue assisting clients based on their eligibility to avail of the programs.

IMPEDIMENT 2: Limited Funding for Housing

Action Plan: The NMHC is committed in ensuring that the needs of the low, very low, and extremely low
income household are being addressed. NMHC has implemented the Family Self Sufficiency (FSS)
program to work with various organizations in the community to assist clients in obtaining sustainable
housing and employment. With the implementation of the FSS program, NMHC is hoping that the
number of households on the waiting will be reduced. The Mortgage and Credit Division (MCD) is
committed in providing affordable loans to clients who are first time homeowners, clients who are
physically challenged, and assisting clients with rehabilitation of their homes. The Emergency Solutions
Grant (ESG) program will continue to serve people who are literally homeless and are at risk of being
homeless. Due to limited funding from the grantor agency we are able to assist a small number of
families. Despite the limited funding, NMHC and Karidat will continue to address and find solutions for
the families who are literally homeless and are at risk. NMHC in collaboration with Karidat social services
will monitor and conduct quarterly evaluation to clients who have joined the program and assist the
clients in continued housing stability after the program.

IMPEDIMENT 3: Challenges faced by Persons with Disabilities

Action Plan: NMHC will continue assisting persons with disability in a manner that will be consistent
with NMHC and HUD policies and procedures. Persons with disability are required to inform their case
worker of their conditions in order for NMHC to conduct home visitation for those who have no
transportation or bed-ridden. NMHC will explore avenues in providing application for persons that are
visually impaired. NMHC has been vigilant in explaining to clients the program requirements and
procedures. NMHC is currently working on reducing the waiting list for the Section 8 programs. Clients
are required to update their status with the housing specialist from time to time to ensure that
accommodations to persons with disabilities are accommodated in a timely and efficient manner. NMHC
is committed to ensuring that persons with disabilities are accommodated. NMHC has been enforcing
the Fair Housing Act of 1998 since its inception. If for any reason a client feels that the Fair Housing Act
of 1998 is not enforced we recommend that they report the matter to their respective NMHC Office or
send their complaints to the Corporate Director.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CNMI currently does not have a Continuum of Care Program in place nor has it conducted point in
time survey due to the lack of funding and organizational capacity. The Northern Marianas Housing
Corporation and Karidat Social Services are the only two agencies on island that administer programs
which provide temporary housing assistance to homeless persons. The Salvation Army Chapter of the
CNMII provides a soup kitchen for families who are in need of food and do not operate on a daily

basis. The NMHC, through the HPRP Program, made possible through the ARRA Grant, from 2009-2012,
provided temporary housing assistance for a period of 6 months. Each household needs were assessed
by the Subgrantee case workers. The Subgrantee, at that time, was the Northern Marians Protection
and Advocacy Systems, Inc. NMHC currently administers the Emergency Solutions Grant Program which
provides 10 months rental/utilities’ assistance to literally homeless and at risk of homelessness
households. Through the ESG Program, NMHC is able to assist an average of 6 households on an annual
basis. The ESG is subgranted to Karidat Social Services, who also perform assessment on individual
households’ needs before admission into the program. Karidat Social Service also provides 1 month
hotel and food vouchers to homeless or at risk of homelessness households made possible through a
grant through the Department of Health and Human Services.

Addressing the emergency and transitional housing needs of homeless persons

The CNMI does not have transitional housing. Temporary housing is provided through the Emergency
Solutions Grant Program, funded through HUD and administered at NMHC and through the Emergency
Food (and Shelter) Program, administered by Karidat Social Services and funded through the United
Way. The Section 8 and Multifamily Programs also address the needs of persons who may be
homeless. The only (2) emergency shelters on island are the Guma Esperansa Shelter which serves
victims (women and children) who find themselves homeless due to domestic violence and the Division
of Youth Shelter which serves youth and children who are victims of child abuse, neglect, and runaway
youth.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
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1. Continue to allocate ESG funding to support the non-profit organization(s) who will be
conducting case management for literally homeless and at risk of homelessness households—To
assist at least (6) households each year (rapid re-housing and homelessness prevention
assistance).

2. Support the work of non-profit organizations and the public sector providing assistance to very
low and low-income individuals, and special needs populations.

3. As the statistics have been gathered for the number of people living with AIDS in the CNMI, and
although the number is rather small, the NMHC will identify funding to support this special
needs population (particularly for housing assistance)

4. Continue to support the revitalization of programs implemented by the Transitional Living
Center who offer services to those who are likely to become homeless after being discharged
from a publicly funded institution (prison, mental institution, etc.) and the Independent Living
Center who offer life skill training to a special needs population

5. Continue to support the two existing shelters (whether through CDBG or ESG) in the CNMI-the
Guma Esperansa Shelter (serve domestic violence victims who are considered homeless), and
the Division of Youth Shelter Services Shelter (serve youth who are victims of child abuse and
neglect/runaway youth).

6. Within the next five years, conduct a point in time survey to gather more accurate information
on homeless households in the CNMI1 , and once the data is gathered, apply for a Continuum of
Care Program grant in order to meet the homeless needs in the CNMI (Target date: Year 3 of the
Consolidated Plan).

7. Acquire, construct, rehabilitate or convert structures for use as housing for special needs and
homeless populations.

8. Acquire, construct, rehabilitate or convert structures used as public facility to provide services
for special needs and homeless populations (i.e. soup kitchens, outreach facilities, etc.)

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

1. Continue to allocate ESG funding to support the non-profit organization(s) who will be
conducting case management for literally homeless and at risk of homelessness households—To
assist at least (6) households each year (rapid re-housing and homelessness prevention
assistance).
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2. Support the work of non-profit organizations and the public sector providing assistance to very
low and low-income individuals, and special needs populations.

3. As the statistics have been gathered for the number of people living with AIDS in the CNMI, and
although the number is rather small, the NMHC will identify funding to support this special
needs population (particularly for housing assistance)

4. Continue to support the revitalization of programs implemented by the Transitional Living
Center who offer services to those who are likely to become homeless after being discharged
from a publicly funded institution (prison, mental institution, etc.) and the Independent Living
Center who offer life skill training to a special needs population

5. Continue to support the two existing shelters (whether through CDBG or ESG) in the CNMI-the
Guma Esperansa Shelter (serve domestic violence victims who are considered homeless), and
the Division of Youth Shelter Services Shelter (serve youth who are victims of child abuse and
neglect/runaway youth).

6. Within the next five years, conduct a point in time survey to gather more accurate information
on homeless households in the CNMI1 , and once the data is gathered, apply for a Continuum of
Care Program grant in order to meet the homeless needs in the CNMI (Target date: Year 3 of the
Consolidated Plan).

7. Acquire, construct, rehabilitate or convert structures for use as housing for special needs and
homeless populations.

8. Acquire, construct, rehabilitate or convert structures used as public facility to provide services
for special needs and homeless populations (i.e. soup kitchens, outreach facilities, etc.)
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The CNMI ensures compliance with Federal and Local statues concerning lead based paint. CNMI’s
contractors are required to comply with 40 CFR Part 745. The federal law requires contractors
performing renovation, repair and painting projects that disturb lead-based paint in homes, child care
facilities and schools built before 1978 to be certified and to follow specific work practices to prevent
lead contamination. The CNMI addresses the dangers of lead-based paint in existing and future housing
by facilitating the availability of information to homeowners and homebuyers of all income levels. The
CNMII ensures that procedures are implemented to provide information to families and individuals on
the dangers of lead-based paint before they commence the search for rental housing. New HCVP
tenants attend an initial briefing as part of their entrance into the program. Participants are instructed
on the hazards of lead-based paint and provided HUD-approved materials on the subject. HCVP building
inspectors conduct lead-based paint inspections to ensure safety compliance prior to permitting
occupancy for any individual or family participating in the program. In the case where there is possible
lead contamination (for a facility funded by CDBG), NMHC covers the cost for a certified lead inspector
to assess the facility and perform the necessary mitigation measures to enable the use of the facility.

How are the actions listed above related to the extent of lead poisoning and hazards?

The CNMI estimates about 1,189 families (495 families in owner-occupied units; 694 families in renter-
occupied units) that may have lead-based paint hazards. This number is based on the occupied units
constructed before 1980. There may be a possibility that more than one family are in the occupied
units. For the purpose of this Plan, NMHC will assume one family per unit. Whether the households
have children under 18 years old cannot be determined, as the US Census 2010 for the CNMI does not
provide such data.

How are the actions listed above integrated into housing policies and procedures?

LBP hazards are integrated into the HOME Policies and Procedures. Notification pamphlets,
notifications about lead hazard reduction activity, and Lead Hazard Reduction are provided to HOME
clients. LBP hazards are also integrated into the Section 8 and ESG Policies and Procedures. The CNMI
ensures that participants in the Housing Choice Voucher program and the Emergency Solutions Grant
Program are educated on the hazards of lead-based paint in rental housing, as part of the intake
process. They are provided with brochures and will have to acknowledge the receipt of the “Watch Out
for Lead Based Paint Poisoning” material. They are also advised of the hazards of lead-based paint
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during orientations when new vouchers are issued. Also, at initial inspection of the rental housing unit
(in both programs), a certified NMHC inspector must complete HUD Form 52580, an Inspection
Checklist, to ensure that there is no potential lead hazard. If a hazard is identified, the problem must be
mitigated by the landlord. To date, lead-based hazards have been identified in any HUD-assisted

unit. As with the ESG Program, the Subgrantee fills in a Lead Based Screening Worksheet and at
inspection of the unit, ensures that there are no lead-based paint hazards based on the Habitability
Standards Checklist.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

According to the 2010 U. S. Census, in the CNMI, there were a total of 4,760 who were living below the
poverty level. There are various government and private sector entities who offer a wide array of
services to meet the basic needs of families living below poverty level. In the next five years, the CNMI
will continue to collaborate with the Dept. of Labor- Workforce Investment Agency Program, the
Community Development Institute at the Northern Marianas College, and the Northern Marianas Trades
Institute to offer education and employment training for families, and also with the Independent Living
Center who offer life skills training. Most importantly, to attain the goal of eliminating or reducing
poverty in the CNMI, a Family Self-Sufficiency Program was created at the NMHC in November 2014, to
enroll families who are in the Section 8 program (most with zero income) to achieve financial and
housing stability, so they are able transition out of the program into their own housing. A household
must first achieve self-sufficiency in order to gain independence. Within the next five years, NMHC's
goal is to enroll at least (25) households into the program. NMHC created a committee of FSS members
from various agencies including the Department of Labor, Northern Marianas College, Northern
Marianas Protection and Advocacy Services, Office of Vocational Rehabilitation, and the Department of
Community and Cultural Affairs. In addition, the NMHC will collaborate with the Department of
Community and Cultural Affairs, an agency which established the Leadership Economic Opportunity for
Self-Sufficiency program which conducts training on (3) levels:

1. On-the-Job Training consists of shadowing DYS staff in the daily activities in the 3 units of the
division.

2. With the DYS partnering agencies such as the Workforce Investment and Department of Labor,
and HR Support Agency; they are trained i.e., administrative assistant certification training,
warehouse worker training (with a certification on forklift operation — 5 ton)

3. And for those who lack a high school diploma—they will be enrolled in the GED
programMoreover, the new business developments such as the upcoming construction of new
hotels will guarantee 300+ additional jobs for CNMI residents, which would be an opportunity
for the CNMI to employ individuals who live below the poverty level. NMHC has also
established relationships with a multitude of agencies and is also a part of the Board on the
Mental Health Planning Council and Developmental Disabilities Council. NMHC has also worked
closely with the Karidat Social Services, through the Emergency Solutions Grant Program, not
only to offer financial assistance but also budget counseling and guidance towards all the
necessary resources to enable homeless (most likely below the poverty level) households to
achieve economic stability after their assistance has ended. The CNMI’s leadership has focused
on economic opportunities for CNMI residents through significant developments that are
forthcoming. The CNMI’s support of increasing minimum age an additional $0.50 ($6.55/hr. in
September 2015), although small, will have a large impact on CNMI households who are
receiving minimum wage and most of them are unable to meet basic needs. This, along with
NMHC's antipoverty strategy, will enable families to obtain new jobs, which will reduce and
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eliminate poverty in the CNMI. As you will see through the Program and Housing Division goals
and Mortgage and Credit goals, NMHC's ultimate goal is to transition a family out of poverty and
out of substandard housing into a safe, sanitary, and decent home.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The NMHC will continue to implement the Family Self-Sufficiency Program and will to aim to admit at
least (25) Section-8 assisted families into the program. NMHC will also support the work of the
Leadership Economic Opportunity for Self-Sufficiency Program administered by the Department of
Community and Cultural Affairs.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

NMHC ensures compliance with all local and federal procurement regulations. For projects bid out by
the Subrecipients, the NMHC

Procurement Officer will monitor for proper bidding in accordance with HUD

Procurement regulations and that the selected contractor submit all required
documentation. The monitoring process will involve recurrent communication in person, telephone,
emails, on-site visits, and regularly scheduled meetings with the Subrecipients. Moreover, the
Planning Division with the Fiscal Division, will continue to monitor

funding through the IDIS System and a separate monitoring system that is maintained by both
Divisions. Such procedure will ensure that all payment requests and progress billings are

accurate and that there is sufficient funding for each activity. For the EAs that are required of each
project, the Planning Division will assist the Subrecipient in preparing the EA. In the case that the
Subrecipient has the capacity to prepare an EA, NMHC will continuously monitor the Subrecipients'
progress of work to avoid delays in a project's completion time. As part of the monitoring process,
the NMHC will establish Subrecipient Agreements, providing documentation that Federal
requirements are being met, ensure proper use of CDBG funds, and promote timely expenditures of
CDBG funds. During the construction of a project, frequent physical inspections will be performed by
the Asset Manager. The Asset Manager will also ensure that the

contractor is complying with HUD Labor Standards by conducting employee interviews and
collecting payroll schedules. Upon acceptance of a project by NMHC and the turn-

over of a project to a Subrecipient, NMHC will continue to monitor

compliance with all program requirements by conducting on-site visits and address set-backs by
communicating with the Subrecipient until all issues have been resolved. As with the HOME Program,
the EA process is the same as that of CDBG’s. The Asset Manager conducts inspections of the HOME-
assisted units with the Department of Public Works during the construction phase. Any technical flaws
are addressed immediately. The loan specialists communicate with the contractors and HOME-assisted
households mainly through frequent phone calls. All financial activities are monitored through IDIS.
Minority business outreach is conducted in the CDBG and HOME Programs by the inclusion of notices in
the bid packet. The ESG Program is subgranted to Karidat Social Services, and NMHC monitors the
Subgrantee by conducting a random inspection of ESG files annually to ensure that all requirements are
adhered to and documentation is in place. The payment to the utility company and landlord is routed
within NMHC and are reviewed and approved by the Planning Division, Fiscal Division, and the
Corporate Director. All financial activities are monitored through IDIS.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Anticipated Resources

Progra | Sourc Uses of Expected Amount Available Year 1 Expect
m e of Funds Annual | Progra Prior Total: ed
Fund Allocati m Year S Amoun
S on:$ Incom | Resourc t
e:$ es:$ Availab
le
Remin
der of
ConPla
n
$
CDBG | publi | Acquisition The CDBG annual allocation amount is based on the most recent allocation, as it |
c- Admin and
feder | Planning
al Economic
Developm
ent
Housing
Public
Improvem
ents
Public 922,38 922,3
Services 4 0 0 84 0
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Progra | Sourc Uses of Expected Amount Available Year 1 Expect
m e of Funds Annual | Progra Prior Total: ed
Fund Allocati m Year S Amoun
S on:$ Incom | Resourc t
e:$ es:$ Availab
le
Remin
der of
ConPla
n
$
HOM | publi | Acquisition HOME funds will be used as in the previous years for acquisition, homebuyer assi
E c- Homebuye
feder | r
al assistance
Homeown
er rehab
Multifamil
y rental
new
constructio
n
Multifamil
y rental
rehab
New
constructio
n for
ownership 293,82 | 227,9 521,7
TBRA 9 28 0 57 0
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Progra | Sourc Uses of Expected Amount Available Year 1 Expect
m e of Funds Annual | Progra Prior Total: ed
Fund Allocati m Year S Amoun
S on:$ Incom | Resourc t
e:$ es:$ Availab
le
Remin
der of
ConPla
n
$
ESG publi | Conversion At least 60% of ESG funding will be allocated to rapid re-housing activities, while
c- and rehab itAcAGAGAGAGAG ARG AGAG AG A ARG A A ACACACACAeAACAcAcAeAsAcAsAsAsAé
feder | for CAGAGAGAGAGAAGAAAAAAAeACAGAEAcAE A AEAsAe A AiACACAALAA
al transitiona AeAGAGAGAGAG A AGAAGAACACAACACAGACAGAGAGAEAEAG ARG AAGAALAALA
| housing AeAGAGAGAGAGAGAGAGAGAACACAACACAGACAGAGAEAEAE ARG ARG A ALAALA
Financial AeAGAGAGAGAG A AGAAGAACACAACACAGACAGAGAGAEAEAG ARG AAGAALAALA
Assistance AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAEAGAEAG ARG AAGAALAALA
Overnight AeAGAGAGAGAGAGAGAGAGAACACAACACAGACAGAGAcAE A ARG AAGAALAALA
shelter AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAEAGAEAG ARG AAGAALAALA
Rapid re- AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAG A A A ARG ARG A ALAALA
housing AcAGAGAGAGAG A AGAGAGAACACAACACAGACAGAGAcAEAEAG A AAG A ALALALA
(rental AeAGAGAGAGAG A AGAGAGAACACAACACAGACAGAG A A A ARG ARG A ALAALA
assistance) AcAGAGAGAGAG A AGAGAGAACACAACACAGACAGAGAcAE A ARG AAGAALAALA
Rental ReAGAACAGAG R ACAGAG R AcAeAG A AcAeAe A A AeAcAc A A¢AdAi A A¢AdAé A
Assistance AcAGAGAGAGAG A AGAGAGAACACAACACAGACAGAGAcAE A ARG AAGAALAALA
Services AcAGAGAGAGAGAGAGAGAGAACACAACACAGACAGAGAGAEAEAG A AAG A ALAALA
Transitiona 70,75
| housing 70,754 0 0 4 0

Table 53 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied

There is no matching requirement for the HUD-funded programs above for the CNMI.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Specifically referring to the community development needs that will be addressed through the CDBG
program, NMHC has only funded projects on publicly owned land or property, since more than 90% of
CDBG projects, since the inception of the grant, has been public facilities. In all cases, before the
submission of CDBG proposals, NMHC requests for a land designation from the Department of Public
Lands to the proponent of the project. It is most likely that HUD-funded projects are located in the
Village Homestead areas (HOME, NSP) and in the Public Facilities and Other areas (CDBG). As with other
housing needs, section-8 assisted units are owned by private landlords, LIHTC projects’ properties are
owned by private companies, and HOME-assisted units are owned by private owners. Based on a 2000
Department of Public Lands report, 58% of land in the CNMl is publicly-owned. The military does not
have permanently stationed military personnel on any islands of the CNMI. The leased lands of Saipan,
Tinian, and Farallon de Mendenilla are for training purposes only.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Special Needs and low | 2015 | 2019 | Affordable Housing | Saipan Homelessness HOME: | Homeowner Housing
to moderate income Non-Homeless Tinian Affordable Housing $293,829 | Added: 3 Household
housing Special Needs Rota ESG: | Housing Unit
$70,754 | Homeowner Housing
Rehabilitated: 5 Household
Housing Unit
Direct Financial Assistance
to Homebuyers: 2
Households Assisted
Tenant-based rental
assistance / Rapid
Rehousing: 6 Households
Assisted
2 Increase homeowner 2015 | 2019 | Affordable Housing | Saipan Affordable Housing HOME: | Other: 10 Other
education and Tinian $293,829
counseling Rota
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Promote Fair Housing 2015 | 2019 | Affordable Housing | Saipan Affordable Housing CDBG: | Other: 1 Other
Tinian $184,477
Rota HOME:
$44,074
4 Sustain affordable 2015 | 2019 | Affordable Housing | Saipan Affordable Housing HOME: | Homeowner Housing
housing stock Tinian $309,294 | Rehabilitated: 5 Household
Rota Housing Unit
5 Public Facilities and 2015 | 2019 | Non-Housing Saipan Non-Housing CDBG: | Other: 4 Other
Improvements Community Tinian Community $922,384
Development Rota Development
6 Public Services 2015 | 2019 | Non-Housing Saipan Non-Housing Other: 0 Other
Community Tinian Community
Development Rota Development
Homelessness
Affordable Housing
7 Conduct a Point In 2017 | 2018 | Homeless Saipan Homelessness Other: 0 Other
Time Survey Tinian
Rota
8 Family Self Sufficiency | 2015 | 2019 | Self-Sufficiency Saipan Affordable Housing Other: 5 Other
Program
9 Economic 2015 | 2019 | Economic Saipan Non-Housing CDBG: | Other: 0 Other
Development Development Tinian Community $922,384
Rota Development
Table 54 — Goals Summary
Goal Descriptions
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Goal Name

Special Needs and low to moderate income housing

Goal

Description

Goal Name Increase homeowner education and counseling

Goal The "other" number below represents the number of households to be provided homeowner education and counseling
Description per year.

Goal Name Promote Fair Housing

Goal The "Other" figure below represents the number of fair housing workshop to be conducted per year. The funding
Description represents the CDBG and Admin funds to be used in conducting the workshops.

Goal Name Sustain affordable housing stock

Goal

Description

Goal Name Public Facilities and Improvements

Goal The number below represents the number of public facility and improvement projects to be funded annually.
Description

Goal Name Public Services

Goal In SP45, Strategic Plan Goals, the CNMI mentioned that it plans to fund (2) public services projects within the next five
Description years. Since there will be no public services projects to be funded next year, the -0- figure below was inputted. Moreover,

no funding will go towards public services in the next program year. Because it is part of the Strategic Plan Goals, the goal
was included in the Action Plan Goals. Although there will be no public services project next year, NMHC

anticipates discussions, in the next program year, with jurisdictions on various public services activities that is needed

in Tinian, Rota, and Saipan.
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7 | Goal Name

Conduct a Point In Time Survey

Goal
Description

In SP45, Strategic Plan Goals, the CNMI mentioned that it plans to conduct a Point In Time Survey by Year 3 of the
ConPlan. Since a PIT survey will not be conducted, the -0- figure below was inputted. Because it is part of the Strategic
Plan Goals, the goal was included in the Action Plan Goals. Moreover, no funding will go towards the survey in the

next program year. Although the PIT survey will not be conducted in the next program year, NMHC will begin the planning
process and initiate discussions, in the next program year, with the Guam Housing Authority, so that NMHC is ready to
take on this monumental task, to gather more accurate data on the homeless count and other pertinent information that
will help the CNMI apply for a CoC grant.

8 | Goal Name

Family Self Sufficiency Program

Goal
Description

The number below represents the # of families aimed to be enrolled in the FSS Program in the next year. The FSS Program
is part of the Section 8 Program of NMHC and will not be funded by any of the CPD programs. Therefore, the "funding
allocated" section below is left blank.

9 | Goal Name

Economic Development

Goal
Description

The Economic Development Strategic Goal was included in the AP goals for consistency, however, the -0- below is included
because the CNMI will not fund ED projects next year but aims to fund (2) ED projects within the next five years, as stated

in the SP 45, Strategic Plan Goals. Moreover, no funding will go towards ED projects in the next program year.
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Projects

AP-35 Projects — 91.220(d)

Introduction

In the table below, you will find the selected projects for Program Year 2015, based on an evaluation
conducted by a 7-member committee (originally an 8-member committee; however, a board member
from the Saipan jurisdiction was absent) in April 2015, comprised of (5) NMHC staff and (2) board
members, (1) member from Saipan and (1) board member from Tinian. Based on a set criteria, the
projects were scored, in order of priority (20% is automatically set-aside for planning and administrative

costs):
Projects
# Project Name
1 | Renovation of the Koblerville Fire Station (Saipan)
2 | Purchase of a Wildland Truck for the Tinian Fire Station
3 | Kagman Community Park
4 | Rehabilitation of the Sinapalo Baseball Field
5 | Resurface and Upgrade of the Track Facility at the Oleai Sports Complex
6 | PY 2015 CDBG Planning and Administrative Costs
7 | Renovation of the San Roque Fire Station (Saipan)
8 | Renovation of the Rota Fire Station (Rota)
9 | Home Investment Partnership Grant (Direct Homeownership Assistance)
10 | Home Investment Partnership Grant (Homeowner Rehabilitation)
11 | PY 2015 HOME Program Planning and Administrative Costs
12 | HESG15 Karidat Social Services and NMHC
13 | Renovation of the Tinian Fire Station (Alternate Project 1)
14 | Rehabilitation of HOME-eligible Units (Alternate Project 2)

Table 55 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Reason for allocation priorities:

The CNMI does not allocate investments based solely on geographical location. The greatest, beneficial
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impact is considered when evaluating project proposals. Since the CNMI’s population is smaller than
most island territories, projects will impact the CNMI community entirely. Although projects are
situated in specific villages, residents from other areas of the island will utilize the project as well. Due
to the islands’ land mass (Saipan, Tinian, and Rota), each municipality’s residents are in close proximity
to recreational facilities, public services, and public facilities, in general. It is understood that the low-
mod percentage of the project beneficiaries should be more than 51%. A needs’ assessment is also
conducted during the project evaluation process. Activities are targeted for geographic service areas
where the need is greatest and where the maximum impact will be.

Obstacles to meeting underserved needs:

Funding. The financial need of organizations to carry out programs and develop the structure necessary
to provide needed services has been an ongoing struggle for the CNMI. To effectively run a program
requires secured financial resources that will allow NMHC to implement both rapid re-housing and long-
term housing assistance to eligible households (ESG), so they are given ample time to become self-
sufficient and transition out of the housing programs. Limited funding also impedes the distribution of
Section 8 HVCP and Multifamily Program vouchers to about 635 families on the program’s waiting

list. As with community development projects, limited funding each year impedes the timely execution
of projects/activities that meets community needs.

Organizational Capacity. Both government and non-government organizations struggle to meet the
needs of the underserved and bridge service gaps in the system. The CNMI must continue to support
skills training on both the organizational and individual level. The CNMI must also encourage the
coordination between government and non-government organizations by providing opportunities for
organizations to establish a link. Often times, there is a lack of cohesion between certain agencies which
precludes the CNMI from providing the services from the most appropriate agency to meet client needs.
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AP-38 Project Summary

Project Summary Information
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Project Name

Renovation of the Koblerville Fire Station (Saipan)

Target Area

Saipan

Goals Supported

Public Facilities and Improvements

Needs Addressed Non-Housing Community Development
Funding CDBG: $87,500
Description The Department of Fire submitted a proposal for CDBG funds to

rehabilitate the Koblerville Fire Station. Due to the lack of funds to cover
the rehabilitation of fire stations, facilities have been dilapidating due to
environmental factors and aging. These activities are eligible under 24 CFR
Part 570.201(c). The project meets Goal #6- To construct or rehabilitate
facilities and purchase equipment (which would be categorized as a public
facility) that will improve services to the general public. Funded Amount:
CDBG: $87500

Target Date

8/31/2016

Estimate the
number and type
of families that
will benefit from
the proposed
activities

The rehabilitation of the Koblerville Fire Station will benefit 19,678 of
which 16,784 persons, or 85.3%are identified as low-and moderate-
income. More specifically, 2,793 or 86.8% out of the 3,219 residents who
reside in tract where Koblerville is located are low-and moderate-
income. The figure below represents the total of residents in the
surrounding villages that the Koblerville Fire Station serves (also includes
the total Koblerville residents). This activity is categorized as an area
benefit activity, as the facility aims to benefit an area where at least 51% of
the total residents served in the villages indicated above are low-and
moderate-income. The national objective met for this project is area
benefit, 24 CFR Part 570.208(a)(1)(i).

Location
Description

Koblerville, Saipan. Located on the Southern end of the island of Saipan

Planned Activities

The planned activities will include but not limited to rehab work to fix the
following: leaking roof, backflow of plumbing and sewer lines,
inadequate/inoperable restrooms, termite-infested cabinets, rotten doors
from water damage, dilapidated floors, etc.

Project Name

Purchase of a Wildland Truck for the Tinian Fire Station

Target Area

Tinian

Goals Supported

Public Facilities and Improvements

Needs Addressed

Non-Housing Community Development

Funding

CDBG: $144,000
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Description The Department of Fire submitted a proposal for CDBG funds for the
purchase of a wildland truck to improve emergency medical services,
emergency response capabilities, fire suppression, and firefighter safety on
the island of Tinian. The Tinian Fire Station currently does not have a
wildland truck to maximize their firefighting capabilities during the dry
season. These activities are eligible under 24 CFR Part 570.201(e). The
project meets Goal #6- To construct or rehabilitate facilities and purchase
equipment (which would be categorized as a public facility) that will
improve services to the general public. CDBG Funded Amount : $144,000

Target Date 9/30/2016

Estimate the

number and type The project will benefit the entire island of Tinian where the population is

2,802, of which 2,367 or 84.5% are low-mod income. The national
objective met for this project is area benefit, 24 CFR Part 570.208(a)(1)(i).

of families that
will benefit from
the proposed
activities

Location

Description Tinian- island wide

Planned Activities | To purchase a wildland truck for the Tinian Fire Station.

3 Project Name Kagman Community Park

Target Area Saipan

Goals Supported Public Facilities and Improvements

Needs Addressed Non-Housing Community Development

Funding CDBG: $150,000

Description The Rotary of Club submitted a proposal for CDBG funds for the Kagman
Community Park which will provide the residents of Kagman a safe facility
where they can congregate and play sports, which will deter the youth for
involving themselves in criminal activities. Kagman is heavily populated
community and is in need of a recreational facility that will enhance
community involvement and promote physical fitness. The project meets
Goal #6- To construct or rehabilitate public facilities, including recreational
facilities that will benefit most especially the youth and the children of the
CNMI. These activities are eligible under 24 CFR Part 570.201(c). CDBG
Funded Amount: $150,000
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Target Date

7/31/2016

Estimate the
number and type
of families that
will benefit from
the proposed
activities

The immediate service area for the project is Kagman, Saipan. Kagman has
a total population of 4,328 of which 3,752 or 87% are low-mod income.
The national objective met for this project is area benefit, 24 CFR Part
570.208(a)(2)(i).

Location
Description

Kagman, Saipan

Planned Activities

The planned activities are the following: extension and restoration of
existing court to meet NCAA Standards, to include new paint and
accessories and construction of perimeter fence with two standard
pedestrian gates, relocation of one above ground fiberglass water tank,
complete with concrete pad, installation of Owner Furnished Contractor
Installed (OFCI) solar powered lighting system installed on reinforced
concrete pedestals and connection to main power source for back up,
construction of two small scale covered bleachers, installation of one
playground equipment complete with sand cushion and anchor supports,
installation of one swing set, complete with anchor supports, installation
of outdoor iron benches, complete with anchor supports, installation of
reinforced concrete picnic tables with benches installation of

outdoor fitness equipment complete with anchor supports, installation of
constructed mound with slide and tires, construction of 4' wide accessible
sidewalk from Kagman Community Center building to playground and
basketball court.

Project Name

Rehabilitation of the Sinapalo Baseball Field

Target Area

Rota

Goals Supported

Public Facilities and Improvements

Needs Addressed

Non-Housing Community Development

Funding

CDBG: $150,000
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Description

The Office of the Mayor of Rota submitted a proposal for CDBG funds for
the Rehabilitation of the Sinapalo Baseball Field to enhance our current
and only baseball field into a multi-facade baseball facility with an
infrastructure that offers our residence the ability to enjoy team sporting
events for day and night, multi field capabilities to pay regulation baseball,
softball and little league games. The project meets Goal #6- To construct
or rehabilitate public facilities, including recreational facilities that will
benefit most especially the youth and the children of the CNMI. These
activities are eligible under 24 CFR Part 570.201(c). CDBG Funded Amount:
$150,000

Target Date

7/31/2016

Estimate the
number and type
of families that
will benefit from
the proposed
activities

The project will benefit the entire island of Rota where the population is
2,444, of which 2,076 or 84.9% are low-mod income. The national
objective met for this project is area benefit, 24 CFR Part 570.208(a)(1)(i).

Location
Description

Sinapalo, Rota

Planned Activities

Installation of field lighting, fencing, and bleachers.

Project Name

Resurface and Upgrade of the Track Facility at the Oleai Sports Complex

Target Area

Saipan

Goals Supported

Public Facilities and Improvements

Needs Addressed

Non-Housing Community Development

Funding

CDBG: $132,744
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Description

The project was funded and approved by HUD in the PY 2014 Action Plan.
Funding limitations precluded NMHC from allocating to the Northern
Marianas Amateur Sports Association complete scope of work. With a
residual balance from the other PY 15 approved projects, the NMHC
evaluation committee, decided to allocate to this project to address the
complete scope of work. The PY 2015 funding will go towards the
rehabilitation of the Oleai Track and Field and replacement of the existing
fence. These activities are eligible under 24 CFR Part 570.201(c). The
project meets Goal #6- To construct or rehabilitate public facilities,
including recreational facilities that will benefit most especially the youth
and the children of the CNMI. CDBG Funded Amount: $132,744

Target Date

3/31/2016

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Since the Oleai Sports Complex is the only major sports complex with a
baseball field, softball field, track and field, soccer field, and a gymnasium,
the project will benefit the entire CNMI. 2010 HUD low-data reflects the
CNMII population is 47,066 of which 39,789, or 84.5% are low-mod
income. The national objective met for this project is area benefit, 24 CFR
Part 570.208(a)(1)(i).

Location
Description

Susupe, Saipan

Planned Activities

To leverage with PY 14 funding and complete the rehabilitation of the
Oleai Sports Complex Track and Field and replacement of the existing
fence.

Project Name

PY 2015 CDBG Planning and Administrative Costs

Target Area

Saipan
Tinian
Rota

Goals Supported

Promote Fair Housing

Public Facilities and Improvements
Public Services

Conduct a Point In Time Survey
Economic Development

Needs Addressed

Non-Housing Community Development

Funding

CDBG: $194,186
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Description planning and administrative costs for program year 2015; The figure
below represents the total number of residents on all three islands that
will benefit from the CPD projects. The NMHC will use planning and admin
funds to develop community planning and development activities that will
benefit the Saipan, Tinian, and Rota residents, with a total population of
52,312, of which about 85% are low-mod income. In the Annual Goals
supported, all goals related to the CDBG program was checked, as
Administrative costs will be incurred in planning for projects related to the
CDBG goals. Estimated CDBG Admin Funding: $194,186; Eligible Activity
under 24 CFR 570.206(a)(1)

Target Date 9/30/2016

Estimate the CNMlI-wide, 52,312 population
number and type
of families that
will benefit from
the proposed
activities

Location CNMI wide
Description

Planned Activities | for planning and admin costs

Project Name Renovation of the San Roque Fire Station (Saipan)

Target Area Saipan

Goals Supported Public Facilities and Improvements

Needs Addressed Non-Housing Community Development

Funding CDBG: $87,500

Description The Department of Fire submitted a proposal for CDBG funds to
rehabilitate the San Roque Fire Station. Due to the lack of funds to cover
the rehabilitation of fire stations, facilities have been dilapidating due to
environmental factors and aging. These activities are eligible under 24 CFR
Part 570.201(c). The project meets Goal #6- To construct or rehabilitate
facilities and purchase equipment (which would be categorized as a public
facility) that will improve services to the general public. Funded Amount:
CDBG: $87,500

Target Date 8/31/2016
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Estimate the
number and type
of families that
will benefit from
the proposed

The rehabilitation of the San Roque will benefit 2,908 of which 2,362
persons, or 81.2%, are identified as low-and moderate-income. More
specifically, 80% or 1,149 out of 1,455 of the residents who reside in tract
where San Roque is located are low-and moderate-income. The figure
below represents the total number of residents (including San Roque) that

activities are served by the San Roque Fire Station. This activity is categorized as an
area benefit activity, as the facility aims to benefit an area where at least
51% of the total residents served in the villages indicated above are low-
and moderate-income. The national objective met for this project is area
benefit, 24 CFR Part 570.208(a)(1)(i).

Location San Roque, Saipan- located on the Northern end of Saipan.

Description

Planned Activities

The planned activities will include but not limited to rehab work to fix the
following: leaking roof, backflow of plumbing and sewer lines,
inadequate/inoperable restrooms, termite-infested cabinets, rotten doors
from water damage, dilapidated floors, etc.

Project Name

Renovation of the Rota Fire Station (Rota)

Target Area

Rota

Goals Supported

Public Facilities and Improvements

Needs Addressed Non-Housing Community Development
Funding CDBG: $25,000
Description The Department of Fire submitted a proposal for CDBG funds to

rehabilitate the Rota Fire Station. Due to the lack of funds to cover the
rehabilitation of fire stations, facilities have been dilapidating due to
environmental factors and aging. These activities are eligible under 24 CFR
Part 570.201(c). The project meets Goal #6- To construct or rehabilitate
facilities and purchase equipment (which would be categorized as a public
facility) that will improve services to the general public. Funded Amount:
CDBG: $25,000

Target Date

8/31/2016

Estimate the
number and type
of families that
will benefit from
the proposed
activities

The rehabilitation of the Rota will benefit 2,444 of which 2,076 persons, or
84.9%, are identified as low-and moderate-income. The national objective
met for this project is area benefit, 24 CFR Part 570.208(a)(1)(i).

Consolidated Plan

NORTHERN MARIANA ISLANDS 139

OMB Control No: 2506-0117 (exp. 07/31/2015)




Location Located on the island of Rota

Description

Planned Activities | The planned activities will include but not limited to rehab work to fix the
following: leaking roof, backflow of plumbing and sewer lines,
inadequate/inoperable restrooms, termite-infested cabinets, rotten doors
from water damage, dilapidated floors, etc.

9 Project Name Home Investment Partnership Grant (Direct Homeownership Assistance)

Target Area Saipan
Tinian
Rota

Goals Supported Special Needs and low to moderate income housing
Increase homeowner education and counseling
Promote Fair Housing

Needs Addressed Affordable Housing

Funding HOME: $171,000

Description The HOME program will provide direct homeownership assistance to
qualified first-time homebuyers--new construction of homes or home
acquisition. Loans will be provided to at least 2 households for new
construction and 1 household for acquisition of a home. Units are
scattered within the CNMI. HOME eligibility for New
Construction/Rehabilitation/Administration Costs citation: 92.205(a)(1).
HOME Funded Amount: $171,000. Program income will be used towards
HOME-eligible activities.

Target Date 10/31/2016

Estimate the The number of households to be assisted with direct homeownership

number and type assistance is (5) househoulds every year.

of families that

will benefit from

the proposed

activities

Location No specific addresses--CNMI wide- Saipan, Tinian and Rota scattered lots.

Description

Planned Activities | To provide loan or grant assistance to eligible households to build a new
home or acquire a home thought the HOME program.

Project Name Home Investment Partnership Grant (Homeowner Rehabilitation)
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10 Target Area

Saipan
Tinian
Rota

Goals Supported

Special Needs and low to moderate income housing
Increase homeowner education and counseling

Needs Addressed Affordable Housing
Funding HOME: $91,900
Description The HOME program will provide assistance for the rehabilitation of low-

mod income housing units of eligible applicants. HOME eligibility for New
Construction/Rehabilitation/Administrative Costs citation: 92.205(a)(1).
HOME Funded Amount: $91,900.00. The figure below represents the # of
households to be assisted annually (Up to 5 households).Program income
will be used towards HOME-eligible activities.The CNMI is using data from
a market analysis completed by NMHC in 2008 and that it will conduct an
updated analysis no later than June 30, 2016.

Target Date

10/31/2016

Estimate the
number and type
of families that
will benefit from
the proposed

To assist up to (5) eligible households every year with homeowner
rehabilitation.

activities
Location No specific addresses. Serves CNMI-wide- Saipan, Tinian and Rota
Description scattered lots

Planned Activities

To provide loan or grant assistance to eligible households to rehabilitate
their homes thought the HOME program.

11

Project Name

PY 2015 HOME Program Planning and Administrative Costs

Target Area

Saipan
Tinian
Rota

Goals Supported

Special Needs and low to moderate income housing
Increase homeowner education and counseling
Promote Fair Housing

Sustain affordable housing stock

Needs Addressed

Affordable Housing

Funding

HOME: $46,394
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Description

planning and administrative costs for program year 2015; . In the Annual
Goals supported, all goals related to the HOME program was checked, as
Administrative costs will be incurred in planning for projects related to the
HOME goals.HOME Admin Funded Amount: $46,394.10; Eligible activity
under 24 CFR 92.207(a)(1)

Target Date

10/31/2016

Estimate the

The figure below represents the number of households (new construction

number and type and rehab) that will be assisted through the HOME Program. As such,
of families that admin costs will be incurred in planning for HOME projects.
will benefit from

the proposed

activities

Location
Description

CNMI-wide, scattered lots

Planned Activities

PY 2015 planning and administrative costs for the HOME Program.

12

Project Name

HESG15 Karidat Social Services and NMHC

Target Area

Saipan

Goals Supported

Special Needs and low to moderate income housing

Needs Addressed Homelessness
Funding ESG: $74,478
Description Karidat Social Services, Subgrantee for ESG funds, will be conducting

housing relocation and stabilization services for rapid rehousing assistance
for eligible households. The CNMI plans to assist about (6) households on
an annual basis, based on the funding allocation. The figure below
represents the number of households to be assisted with rapid rehousing
assistance. In order for them to be assisted, planning and admin costs will
be incurred. Housing Relocation and stabilization services: $19,772.15 +
$10,000 (HMIS)+ Rapid Rehousing assistance (financial assistance)$39,120
+Administrative Costs: $5,585.85- TOTAL HESG ALLOCATION: $74,478.
Since only one HESG project is allowed per program year, activities for
HMIS, Admin, and Housing Relocation and Stabilization Services and Rapid
Re-housing assistance is set up in IDIS. Eligible activities: Rapid Re-housing
Assistance - 24 CFR 576.105, Housing relocation and stabilization services-
24 CFR 576.104, HMIS- 24 CFR 576.107, Program and Admin Costs- 24 CFR
576.108(a)(1)

Target Date

12/31/2016
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Estimate the
number and type
of families that
will benefit from
the proposed

The number of families to benefit from the proposed activities will be (6)
families.

activities
Location The rapid rehousing assistance will be given to families who qualify for
Description ESG. With the help of the case manager, the applicant will select a unit

(owned by a private landlord). The units will be scattered within Saipan;
therefore, there is no particular address where activities will be
undertaken. Karidat Social Services, the Subgrantee of the Funds, is
located in Chalan Piao, Saipan.

Planned Activities

To provide housing relocation and stabilization services and rapid
rehousing assistance which includes- 10 months rental assistance, security
deposit and utility deposit, and 10 months' Utility Allowance, for
households who are deemed literally homeless.

13

Project Name

Renovation of the Tinian Fire Station (Alternate Project 1)

Target Area

Tinian

Goals Supported

Public Facilities and Improvements

Needs Addressed Non-Housing Community Development
Funding CDBG: $25,000
Description to renovate the only fire station on the island of Tinian; These activities are

eligible under 24 CFR Part 570.201(c). The project meets Goal #6- To
construct or rehabilitate facilities and purchase equipment (which would
be categorized as a public facility) that will improve services to the general
public. Funded Amount: CDBG: $25,000

Target Date

4/30/2016

Estimate the
number and type
of families that
will benefit from
the proposed

The rehabilitation of the Tinian Fire Station will benefit 2,802 of which
2,367 persons, or 84.5%, are identified as low-and moderate-income. This
activity is categorized as an area benefit activity, as the facility aims to
benefit an area where at least 51% of the total residents served in the
villages indicated above are low-and moderate-income. The national

activities objective met for this project is area benefit, 24 CFR Part 570.208(a)(1)(i).
Location The Tinian Fire Station is located in San Jose Village, Tinian. The facility is in
Description close proximity to the Office of the Mayor, the Courthouse, the only

hospital on Tinian, and the Department of Public Safety.
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Planned Activities

To renovate the Tinian Fire Station--includes work such as but not limited
to replacement of doors, rehabilitation of the roof, paint work, etc.

14

Project Name

Rehabilitation of HOME-eligible Units (Alternate Project 2)

Target Area

Saipan
Tinian
Rota

Goals Supported

Special Needs and low to moderate income housing

Needs Addressed Affordable Housing
Funding CDBG: $200,000
Description To use CDBG funds to rehabilitate up to (5) HOME-eligible units for clients

who are eligible under the HOME Program. These activities are eligible
under 24 CFR Part 570.202(b)(1). The project meets Goal #1- To finance
the acquisition, construction, or rehabilitation of structures for use as
housing for special needs population and low-mod income populations.
Funded Amount: CDBG: $200,000. The funding of the rehabilitation of the
residential units solely depends on the residual of CDBG funds.

Target Date

12/31/2016

Estimate the
number and type
of families that
will benefit from
the proposed
activities

The estimated number of households to be assisted is up to (5), who are
low-mod income and are eligible under the HOME Program.

The national objective met for this project is area benefit, 24 CFR Part
570.208(a).

Location
Description

Scattered lots within the jurisdictions of Saipan, Tinian, and Rota.

Planned Activities

To rehabilitate up to (5) HOME-eligible units with CDBG funds.

Consolidated Plan

NORTHERN MARIANA ISLANDS

OMB Control No: 2506-0117 (exp. 07/31/2015)

144



AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The CPD entitlement grants will be allocated to the islands of Saipan, Tinian, and Rota.

Geographic Distribution

Target Area | Percentage of Funds
Saipan 78
Tinian 19
Rota 3

Table 56 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The CNMI does not allocate investments based solely on geographical location. The greatest, beneficial
impact is considered when evaluating project proposals. Since the CNMI’s population is smaller than
most island territories, projects will impact the CNMI community entirely. Although projects are
situated in specific villages, residents from other areas of the island will utilize the project as well. Due
to the islands’ land mass (Saipan, Tinian, and Rota), each municipality’s residents are in close proximity
to recreational facilities, public services, and public facilities, in general. It is understood that the low-
mod percentage of the project beneficiaries should be more than 51%. A needs’ assessment is also
conducted during the project evaluation process. Activities are targeted for geographic service areas
where the need is greatest and where the greatest impact will be.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

6

587

25

618
Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 58 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

Actions planned during the next year to address the needs to public housing
NMHC has set the following objectives to address the needs of public housing:

e Explore opportunities to leverage funds to create additional housing opportunities;

e Seek additional rental vouchers;

e Increase leasing-up activities;

e Maintain high occupancy rates by decreasing the number of vacant units;

e Continue renovation and modernization efforts for all existing units;

e Increase enforcement efforts;

e Promote Self-Sufficiency and asset development of assisted household;

e Ensure equal opportunity for all persons in need of housing assistance; and

e Achieve a HUD “high performer” rating under the Section 8 Management Assessment Program
(SEMAP)

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

NMHC staff under the Asset Management Division and Field Offices continue to conduct outreach
efforts to residents/tenants under the Section 8 Housing Assistance Payment Program — New
Construction — so as to inquire about, encourage, and promote resident/tenant participation. NMHC is
looking at options to assess, expand, and improve its current outreach efforts so as to promote
resident/tenant participation.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Northern Marianas Housing Corporation (NMHC) is the Public Housing Agency (PHA) in the CNMI
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and is not designated as “troubled”.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The CNMI does not have a Continuum of Care Program in place to fully address the homeless

situation. Homelessness has been rapidly growing in the recent years which prompted the CNMI to shift
from funding shelter operations to rapid re-housing and homelessness prevention activities since

2011. Through the HPRP program, a total of 1,500 households were made eligible for either rapid-
rehousing or homeless prevention assistance. However, there continues to be a significant demand for
housing assistance due to the sudden loss of jobs, overcrowding in homes (friends and/or family living
together), exorbitant costs of utilities, substandard housing, etc. There is no specific program
specifically targeting veterans, and currently, there are no transitional or supportive housing programs
in the CNMI. The NMHC, through the Section 8 Programs and ESG, is the only agency in the CNMI that
provide housing assistance for more than a month’s time. There are about 630 households on the
waiting list, and about 60+ persons in those households with a disability. As mentioned in different
sections of this Plan, the CNMI plans to conduct a point in time survey by Year 3 to gather the pertinent
information to apply for Continuum of Care Program.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

On an annual basis, NMHC will:

1. Continue to allocate ESG funding to support the non-profit organization(s) who will be
conducting case management for literally homeless and at risk of homelessness households.

2. Support the work of non-profit organizations and the public sector providing assistance to very
low and low-income individuals, and special needs populations.

3. As the statistics have been gathered for the number of people living with AIDS in the CNMI, and
although the number is rather small, the NMHC will identify funding to support this special
needs population (particularly for housing assistance).

4. Continue to support the revitalization of programs implemented by the Transitional Living
Center who offer services to those who are likely to become homeless after being discharged
from a publicly funded institution (prison, mental institution, etc.) and the Independent Living
Center who offer life skill training to a special needs population

5. Continue to support the operations of the only two existing shelters (whether through CDBG or
ESG) in the CNMI-the Guma Esperansa Shelter (serve domestic violence victims who are
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considered homeless), and the Division of Youth Shelter Services Shelter (serve youth who are
victims of child abuse and neglect/runaway youth).

6. Within the next five years, conduct a point in time survey to gather more accurate information
on homeless households in the CNMI, and once the data is gathered, apply for a Continuum of
Care Program grant in order to meet the homeless needs in the CNMI (Target date: Year 3 of the
Consolidated Plan).

7. Acquire, construct, rehabilitate or convert structures for use as housing for special needs and
homeless populations.

8. Acquire, construct, rehabilitate or convert structures used as public facility to provide services
for special needs and homeless populations (i.e. soup kitchens, outreach facilities, etc.)

Addressing the emergency shelter and transitional housing needs of homeless persons
All the actions above also addresses this section.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

All the actions above also addresses this section.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

All the actions above also addresses this section.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In the MAA40 section, the barriers to affordable housing were identified. The three barriers were as
follows: Minimum Wage and Employment, Limited Funding for Housing Programs, and Challenges
Faced by Persons with Disabilities.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Minimum Wage

NMHC has no control over the minimum wage. Despite the low minimum wage, NMHC will continue
assisting clients based on their eligibility to avail of the programs.

Limited Funding for Housing Programs

The NMHC is committed in ensuring that the needs of the low, very low, and extremely low income
household are being addressed. NMHC has implemented the Family Self Sufficiency (FSS) program to
work with various organizations in the community to assist clients in obtaining sustainable housing and
employment. With the implementation of the FSS program, NMHC is hoping that the number of
households on the waiting will be reduced.

The Mortgage and Credit Division (MCD) is committed in providing affordable loans to clients who are
first time homeowners, clients who are physically challenged, and assisting clients with rehabilitation of
their homes.

The Emergency Solutions Grant (ESG) program will continue to serve people who are literally homeless
and are at risk of being homeless. Due to limited funding from the grantor agency we are able to assist a
small number of families. Despite the limited funding, NMHC and Karidat will continue to address and
find solutions for the families who are literally homeless and are at risk. NMHC in collaboration with
Karidat social services will monitor and conduct quarterly evaluation to clients who have joined the
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program and assist the clients in continued housing stability after the program.

Challenges Faced by Persons with Disabilities

NMHC will continue assisting persons with disability in a manner that will be consistent with NMHC and
HUD policies and procedures. Persons with disability are required to inform their case worker of their
conditions in order for NMHC to conduct home visitation for those who have no transportation or bed-
ridden.

NMHC will explore avenues in providing application for persons that are visually impaired. NMHC has
been vigilant in explaining to clients the program requirements and procedures.

NMHC is currently working on reducing the waiting list for the Section 8 programs. Clients are required
to update their status with the housing specialist from time to time to ensure that accommodations to
persons with disabilities are accommodated in a timely and efficient manner. NMHC is committed to
ensuring that persons with disabilities are accommodated.

NMHC has been enforcing the Fair Housing Act of 1998 since its inception. If for any reason a client feels
that the Fair Housing Act of 1998 is not enforced we recommend that they report the matter to their
respective NMHC Office or send their complaints to the Corporate Director.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

Actions planned to address obstacles to meeting underserved needs

As mentioned in the beginning of the Plan, obstacles to meeting underserved needs are funding and
organizational capacity. (Organizational Capacity) In the next year, NMHC will still maintain the FSS
Program Coordinating Committee (PCC) — The PCC serves as the advisory board for NMHC’s FSS

program. It shall assist in securing commitments of public and private resources for the operation of the
FSS program and responsible for assisting with the development and implementation of the program.
The PCC shall meet quarterly and may conduct business on an as-needed basis via email or telephone
conferences. Membership in the PCC shall be drawn from a variety of agencies and individuals, which
includes but is not limited to: human services agencies, state and local government, the community
college, financial institutions, private business sectors, job training service providers, non-profit service
providers, Section 8 resident, and NMHC Program and Housing Staff members and the FSS Program
Coordinator. The closer link to the types of said agencies will enable us to work together and build
organizational capacity, so that at the time a CoC is established in the CNMI, there would be sufficient
staffing and resources to run a successful program, therefore, NMHC would be able to meet the needs
of the underserved population such as the disabled, homeless, and elderly. (Funding) The allocation to
the Section 8 and CPD programs are determined at the federal level. To possibly increase funding, as
economic development projects are funded in the CDBG Program, program income generated from
those projects will be used towards CDBG-eligible activities such as supportive services (public services),
leveraging Section 8 funds to enhance Multi-Family units (rehabilitation of housing units), and
construction or rehabilitation of a shelter which serves households who are considered homeless (public
facilities).

Actions planned to foster and maintain affordable housing

HOME funds are utilized for the development and rehabilitation of affordable housing, as well as

services such as homebuyer education and firstaA¢ AAAAA Btime homebuyer a:
maintain affordable housing in the CNMI.

Actions planned to reduce lead-based paint hazards

LBP hazards are integrated into the Section 8 and ESG Policies and Procedures. The CNMI ensures that

participants in the Housing Choice Voucher program and the Emergency Solutions Grant Program (rapid

re-housing and homeless prevention activities) are educated on the hazards of lead-based paint in rental
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housing, as part of the intake process. They are provided with brochures and will have to acknowledge
the receipt of the “Watch Out for Lead Based Paint Poisoning” material. They are also advised of the
hazards of lead-based paint during orientations when new vouchers are issued. Also, at initial
inspection of the rental housing unit (in both programs), a certified NMHC inspector must complete HUD
Form 52580, an Inspection Checklist, to ensure that there is no potential lead hazard. If a hazard is
identified, the problem must be mitigated by the landlord. To date, lead-based hazards have been
identified in any HUD-assisted unit. As with the ESG Program, the Subgrantee fills in a Lead Based
Screening Worksheet and at inspection of the unit, ensures that there are no lead-based paint hazards
based on the Habitability Standards Checklist.

Approved Section 8 Landlord units currently does not have a unit constructed before 1978. In the rare
case which a landlord registers such a unit and tenant prefers the unit constructed before 1978, the
above actions will be taken and a certified environmental agency would have to conduct lead-
abatement procedures. As with the ESG program, the Subgrantee encourages the tenant to select a unit
constructed after 1978, in order to prevent additional mitigation steps, which would require additional
funding. The ESG program is very limited in funding, as opposed to other CPD programs. To date, no
rental unit in the ESG program was constructed before 1978.

The following are required activities to address lead-based paint: (integrated into the HOME Policies and
Procedures)

1. Notification: Lead Hazard Information Pamphlet- occupants, owners, and purchasers must
receive the EPA/HUD/Consumer Project Safety Commission lead-hazard information pamphlet,
or an EPA-approved equivalent; Disclosure- property owners must provide purchasers and
lessees with available information or knowledge regarding the presence of lead-based paint and
lead-based paint hazards prior to selling or leasing a residence; Notice of Land Hazard Evaluation
or Presumption- occupants, owners, and purchasers must be notified of the results of any lead
hazard evaluation work or the presumption of lead-based paint or lead hazards.

2. Notice of Lead Hazard Reduction Activity- Occupants, owners, and purchasers must be notified of
results of any lead-hazard reduction work.

3. Lead Hazard Reduction- Reduction methods described include paint stabilization, interim
controls, standard treatments, and abatement.

Actions planned to reduce the number of poverty-level families

1. Collaborate with the Department of Labor, the Community Development Institute of the
Northern Marianas College, the Northern Marianas Trades Institute who offer education and
employment training to develop plans that will assist families who live below poverty level, most
of which NMHC serves through the Section 8 Program. Assist up to (25) households, the target
number of families, to be admitted into the FSS Program.
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Collaborate with the Independent Living Center who offer life skills training to the disabled
population, most of which NMHC serves through the HOME loan and Section 8 Program. Assist
up to (5) HUD-assisted households every year.

Collaborate with the Department of Community and Cultural Affairs FSS Program to enroll up to
(5) families who are currently in the Section 8 FSS Program into the Economic Opportunity for
Self-Sufficiency Program to obtain on the job training.

Maintain the Emergency Solutions Grant Program and assist up to (6) families with temporary
financial assistance. The Subgrantee will also offer information on specific resources for
employment, training, and education and offer guidance on certain matters such as budgeting,
energy conservation in the home, etc.

Work proactively with current Section 8 households and admit up to (25) families into the FSS
Program, so they are able to gain self-sufficiency, and in turn, be able to maintain housing
stability, obtain education and/or employment, and get out of poverty.

Actions planned to develop institutional structure

The CNMI continues to be committed to enhancing and improving the institutional structure supporting

the administration of the CNMI’s Annual Action Plan. Frequent assessment of policies and practices

conducted by NMHC’s management and Board of Directors are performed to improve processes in the

programs. In addition, management of CPD funded Subrecipients are performed to ensure that the
activities of the ConPlan through each Annual Action Plan year is carried out accordingly and remains
compliant with HUD regulations. In the coming year, primary areas for institutional strengthening will

include:

More proactive involvement in various government and non-profit committees (such as the
Developmental Disability Council, Headstart Committee, Housing Task Force, etc. ) to enhance
social services to clients (inclusive of NMHC's clients)

Continuously work with the Governor, Lt. Governor, Legislature, and the Mayors of Saipan,
Tinian, and Rota to identify community planning and development needs

Continuously work with the Family Self Sufficiency Committee which is comprised of agencies
such as the Office of Vocational Rehabilitation, Northern Marianas College, Protection and
Advocacy groups, Department of Labor, and Karidat Social Services to successfully enroll families

who wish to gain self-sufficiency and exit out of the Section 8 Program

Actions planned to enhance coordination between public and private housing and social

service agencies

The NMHC continues to coordinate with various social service providers such as Karidat Social Services,

Department of Labor- Workforce Investment Agency, Northern Marianas College- Community

Development Institute, Mental Health Planning Council, Council on Developmental Disabilities, Office of
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Vocational Rehabilitation, Northern Marianas Protection and Advocacy Systems Inc., etc. to ensure that
housing, health, and social service activities are part of the island-wide strategy to end homelessness,
improve housing stability and job retention for families and individuals. The NMHC also newly
implemented the Family Self-Sufficiency Program which links HCVP tenants to various community
programs. The NHMHC aims to enroll about 25 families into the program within the next year.

Discussion:

With regards to economic development, the NMHC has recently been involved in the Special Economic
Development Commission established by the Lt. Governor of the CNMI, Ralph Torres. Members from
the private sector, social service agencies, and the government have been tasked to take part of the
discussions to enhance economic development in the CNMI and to improve services in the agencies
involved so clients are being served effectively. Discussions have started in early November and will
continue through the new program year. Planned actions in the next year include:

1) Enhance coordination with the Rotary Club and Chamber of Commerce to identify CNMI businesses
who are willing to take part in various social service programs administered by local and non-profit
agencies and have them assist in terms of funding the programs, more specifically programs that will
provide training and education for indiviuals who choose to start up a small business

2) Enhance coordination with the Commonwealth Development Authority and provide resources to
individuals who wish to borrow a micro-loan to start a small business

3) Through the FSS Program, provide those enrolled with the program the resources that will enable
them to gain employment (whether it's through businesses directly or the Workforce Investment
Agency Program), since the economy is expected to boost in the next few years with the growing hotel
and gaming industries.

Consolidated Plan NORTHERN MARIANA ISLANDS 156

OMB Control No: 2506-0117 (exp. 07/31/2015)



Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The CNMI does not intend to utilize other forms of investment. For this action plan year, funds are
being utilized to provide eligible activities identified in Section 92.205. NMHC will continue to
administer the HOME Program for eligible and qualified homeowners to rehabilitate, construct, and
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provide for the purchase or acquisition and repair of homes. The agency will continue to uphold its
mission statement to provide the very low to low-income families with homes that are decent, safe,
sanitary, and affordable.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The anticipated gross annual household income and assets for the next twelve months is used in
determining if an applicants are eligible to participate in the program. NMHC shall calculate the
weekly average income and assets and multiply it by 52 weeks. If the total household income falls
within the 80 percent area median income, the applicants are eligible to participate in the
program.HOME Rehabilitation Assistance:First Priority: Elderly or Disabled families with income
between 0%-15% of the area median income. This target group is eligible for grant assistance.
Elderly or disabled household applicants may receive 100 percent grant assistance. An elderly family
is a family whose head of household, spouse, or sole member is age 62 or older. A combination of
non-interest loan and grant assistance may be provided to very low income non-elderly or non-
disabled applicants whose income fall between 0 percent - 20 percent.; Second Priority: Very low-
income families with limited financial resources whose income fall between 20.1 percent to 30
percent of the HUD Income Limits; a fixed rate of one percent shall apply throughout the term of the
loan.; Third Priority: Low-income families with limited financial resources whose income fall
between 30.1 percent to 50 percent of the HUD Income Limits; a fixed rate of two percent shall
apply throughout the term of the loan. Fourth Priority: Low-income families with limited financial
resources whose income fall between 50.1% to 80.0 percent of the HUD Income Limits; a fixed rate
of three percent shall apply throughout the term of the loan.

For Homebuyer Loan Assistance: Income limit: 0%-15% Interest Rate: 0% Deferred Loan**; Income
limit 15.1 percent -30 percent: 1%:Interest Bearing Loan**; Income Limit: O percent-30 percent 2
percent Interest Bearing Loan; Income Limit 30.1 percent-50 percent 3 percent Interest Bearing
Loan; Income limit: 50.1 percent to 60 percent 4 percent Interest Bearing Loan; Income
limit:60.1percent-80percent 5 percent Interest Bearing Loan

**Applies only to qualified elderly or disabled household applicants.

Deferred Loans:These loans are not fully amortized. Instead, some, or even all, principal and interest
payments are deferred to some point in the future. Deferred payment loans can be forgivable or
repayable. In order to qualify for deferred forgivable loans, the applicant(s)’ annual household
income must be at or below 15% of the HUD Income Limits AND at a minimum the
homebuyer/applicant must be 62 years of age or disabled. A disabled family is a family whose head
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of household, spouse, or sole member is a person with a disability. Resale restrictions must be used
in cases where deferred loans (forgivable) or grants were provided to the homebuyer in order to
subsidize the purchase of the property to cover the down payment or closing costs. Resale
restrictions must be used in pure grant situations. Resale restrictions must be used for properties
that received development subsidies only (that is, no direct financial assistance is provided to the
homebuyer). Recapture restrictions must be used in cases where interest bearing loans or advances,
non-interest bearing loans or advances, deferred loans (repayable), interest subsidies, or loan
guarantees were provided to the homebuyer in order to subsidize the purchase of the property to
cover the down payment or closing costs.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Resale

If the housing unit designated as an affordable unit does not continue to be the principal residence
of the approved homebuyer(s) for the duration of the period of affordability, the housing shall be
made available for subsequent purchase only to a purchaser whose family qualifies as a low-income
family, meeting the HOME Program definition, and will use the property as the family’s principal
residence. The remaining resale restrictions will apply to the new buyer. If additional HOME
assistance is provided to the new buyer, the period of affordability for the unit starts anew.

Recapture

All subsidy amounts (in the form of loans) that directly benefited the property owner (i.e., through
down payment and/or closing cost assistance, deferred payment loans, interest rate buy-downs,
property discount, etc.) are also subject to recapture. Recapture is capped at what is available out
of net proceeds. Net proceeds are defined as the sales price less superior non HOME debt (if any)
less closing costs. NMHC will utilize the following recapture options:

1. Recapture entire amount.NMHC may recapture the entire amount ofthe loan and/or subsidy
from the homebuyer(s) if the sale of the property occurs within halfway into the given
affordability period.

2. Forgiveness. NMHC may reduce the loan amount and/or subsidy to be recaptured on a pro
rata basis for the period the homebuyer(s) has/have owned and occupied the housing unit
measured against the required affordability period.

3. Buyer’s recovery of initial investment. The homebuyer(s) investment (down payment and
capital improvements made by the owner since purchase) may be repaid in full before any
HOME funds are recaptured and conditional with certain provisions.

4, Shared appreciation. In the case where net proceeds exceed the amount necessary to repay
both the homebuyer(s)’ investment and the HOME assistance, the excess proceeds may be
shared proportionately (i.e., percentage of investment provided) by both parties.
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Foreclosure. NMHC may use its right of first refusal, as set forth in the loan documents, written
agreement with homebuyer, and restrictive deed or land covenant, to purchase the housing
before foreclosure or deed in lieu of foreclosure to preserve affordability. Fair Return on
Investment. The price at resale must provide the homebuyer(s) a fair return on investment,
defined as the homebuyer(s) original investment and any capital improvements, and ensure that
the housing unit will remain affordable (may not exceed 95 percent of the median purchase
price for that type of single-family housing for the area, as published by HUD, or in accordance
with the Final Rule, as determined locally through market analysis) to a reasonable range of low-
income homebuyers. “Affordable” is defined as monthly costs for principal, interest, taxes, and
insurance (PITI) not exceeding 40% (or most current repayment ability ratio) of monthly gross
income of a buyer household whose income is at or below 80% of the Area Median

Income. Should the resale of the property be consummated before the fifth (5th) year into the
affordability period, the homebuyer(s) may get his/her/their investment back but not
appreciation.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The CNMI does not intend to use HOME funds to refinance existing debt of any kind as an option
but, on a case-by-case basis, may use the funds where it is deemed necessary to preserve
affordability and as long as it justifies the HOME Program’s intended purpose.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Once the NMHC selects a subgrantee to operate the program, the availability of ESG funding will be
announced by the subgrantee through a public notice. The public notice will list the following:

e ESG Program Information
e ESG Allocation amount (itemized by components (homelessness prevention and rapid re-housing,

Consolidated Plan NORTHERN MARIANA ISLANDS 160

OMB Control No: 2506-0117 (exp. 07/31/2015)



including the anticipated funding amount for each component)

e Eligibility Requirements

e Indicators of Homelessness

e Eligibility Criteria

e Risk Factors of Homelessness

e Subgrantee InformationApplicants will walk into the subgranteeaéés agency and schedule an
appointment with a case manager.A The applicants will be given a checklist documents to submit at
the appointment date and time. In order to receive ESG homelessness and rapid re-housing financial
assistance, the households must meet at least the following minimum criteria:

1. Initial consultation and eligibility determination: the household must receive at least an initial
consultation and eligibility assessment with a case manager or other authorized representative
who can determine eligibility and the appropriateA type of assistance needed;

2. Income: the householdaéés total income must be at or below 30% of area median income
(homelessness prevention component)

3. Housing Status:A the household must be either homeless (to receive rapid re-housing
assistance) OR at risk of losing its housing (to receive homelessness prevention assistance)

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The CNMI currently does not have a Continuum of Care program in place.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The NMHC will publish a Notice in the newspapers soliciting proposals from both the government
and non-profit organizations. The Notice is publicized for a period of (30) days, and during that time
period, (3) public hearings are held (one from each CNMI jurisdiction) to meet with agencies who
may be interested proponents. Once the proposals are submitted, the evaluation committee
comprised of (8) members ((3) of which are Board of Directors from each jurisdiction) select a
proposal based on the following:

e The applicant’s history of providing effective shelter or prevention services to the homeless, and of
successfully operating performance based grant-funded programs

e The applicant’s effective coordination with organizations in their local “continuum of care”, to
address identified gaps in services for the homeless and improve outcomes for participants

e The applicant’s ability to transition street or unsheltered homeless participants or shelter residents
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to permanent housing, and/or prevent homelessness for families and individuals who are at risk of
homelessness.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The NMHC is in the process of evaluating current (or future) householders assisted through the
ESG. The following factors are considered in selecting a homeless or formerly homeless individual in
considering policies and funding decisions regarding facilities and services under ESG:

Mental capacity/ability to make sound decisions
Capability (will be determined through re-evaluations conducted by Subgrantee) to maintain
housing stability after assistance

3. Compliance with the program regulations during the individual’s assistance period

5. Describe performance standards for evaluating ESG.

The following performance standards are as follows: reduction in the number of homeless
households (homelessness prevention) and the reduction in the number of homeless households,
both sheltered and unsheltered (rapid re-housing). Also, general performance standards will
include: unduplicated number of persons or households assisted from emergency shelters/streets
into permanent housing and the unduplicated number of persons or households prevented from
becoming homeless.

Discussion:
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Attachments

Consolidated Plan NORTHERN MARIANA ISLANDS 163

OMB Control No: 2506-0117 (exp. 07/31/2015)



Grantee Unique Appendices

Appendix A
Newspaper Announcement
Consolidated Plan for Public Review

Consolidated Plan NORTHERN MARIANA ISLANDS 164

OMB Control No: 2506-0117 (exp. 07/31/2015)



IR "f{}f 5

el

SutBAN THIEE

MTNDY, Jus oy 15

hastelel o Lar ]

f'; 'n-m:w_ye CHngtyny ©ho 2 0O ZHN 4 Bt DL Loa I
el o, lr-g:uul.—,m r2 Jedertimtind Canf e A
el iy K SOCINE i e ecd v erinhied] dutid Warke Wor

et ey i souds of pripis
i el Ay oo War U,

Tec Satsheni i, wiid
Trivcd b Menden, paysd
31 Pzl L6 - Jeend willy
U:sr s Ty cllad
oo, gk il te W
Y3 bhick s @ Jamn=ce
- #rincd musicl [wowes

Temhopnin csesice o @
T, Il bat wikh srinis
- qumng |l Enpd Alase e
- kA um aspaT of wgmbe]
typrwrindils hepe, nkih
sifotn Eopresed 2t of sbemten
1hair pitch.
L s pleyed lepfiosins snd
aruTamed.

Barific [eslnsn=n .45
=i

' . n i, ) . .
Japanese mnedia tours cn:raic $5M ad exjiodive o i e e
b wacianas Wubam A b 3 bo, oen Ren™sald WA Va3 Wodd W 1 weharl sour
Ly aided fhar =odin FAN faom bt keongmmsgerRns Bkmen, e U.nn.md::u:lul:hmm-
it At 0 mapeh fior - @, end e ccreafiug e el semneny nd hidods

Group visits hisloric sites to
*soothe’ souls of war dead

Ty AESQN S members, o playml & Hangy
e evhmee, F I Tnenlzy 10d Wednese
e and e et g T

B Toankdd Tondusnl mophes a T

- dmiE m Fafan bl o peondl
oy o Eenli S Jagmrras Lncre Yalsho Koy e % honrmer

Buack " zcice sadd
Kurces§ wpith %0 %a e
sated Gepnn 2w 35 years
aun. His Mol bkl tha
ey e falehepbur ip ey
‘thz =ouds af peeple wdw fied
duzing thg was &z Kaipar, Hle
malh="5 brzher dlsa preiched

inAhz v on Sonam aed s

s Y vewa AL

"Iris dade kit plakine 40 haes
Lhe cpptaanity b puy taishoed-
T A e ile] idans o
Saipan d Tl Qbriniai
ifiian 05 bl dapa-
3 uné of Disheg g % ol
el ir Jaan st e e
Fumshizid. |

“We vidiat the UE Syyme

cter Gordoa r i I A
eReE Sk o by o 25 W“rim:\sms‘ £ vestniene Bty Bhid comte’s  semms L. ot r|hu- djrt‘:r:gl':nm!::; gi‘ﬁ;blmyqﬁ&
gl o medip ety b - PaenrsrnPEn nievisas- ol s W0 B s e anditicgmom  sivhad s £ Bl ity s
iz Miakan, and e i elan o vl Bt LIS oy 3 et e e b

YEeal _Semnc” Raod™ g =s‘l79<':ud o brlng & naws  MNE ; fer 2 spats floimg e ey PO i Laan E‘,f,,,,d,.,,., hewsdns
Tocuses op fesort trvel dehe  Shed -t g e o “sumin: an.-l LW Gt < Juy wifiunt. The daily ienpa is N oz MEILIA ELAH am hie ey m
Ecafara ard Teraeil boofise N5 Serigion v e Meiiin  catel” T o SR 4y et 15160 h,_,".m i \-riﬂ:Ju 17+ Rainw, v Thatrst
anund Be mord. The piat Mafues ] The daly s orgeer  midmeibed el asketode o » R R ik
g bowaloasts 1o 33 16y avardir e | Senilorioe < ~and:—aig ty e S0zl CeTtue: Lurg wianes o e

St R in Jipas oot
Akncd focw'e g Ciie oo
abvali fnnzber pa Salpal,
Mendoti @ Flymitl Ragncy
Seipm R i Jule 05200,
T tpisnte.
Ak Iocdibg Hema i
S0 apon doee-
vy izt Boera Miipewth Lo
T U et T LA - =
ey Jm—: lha.:.m. whl

tipa s b Ll B ogne oF  Smuoehsidsin e Oodo wers Somg Fiahing "m.|=‘ce1;|c4
the AT most omitbale and will 2k = Bmbue pre s o i
wne.(,u...nm!n,s..l T'n- :(,‘éln qu L 'I':nllﬂ] [P

@ Centu.fjr Hotel

\ilaAbng pualfied s O g Aehtd &vmdnhmmwim

Hﬁ-m!hna.'nsann
TERB FTAUTID 1 vyt
raudred 2

"L AT L ] i WK SOk Tt e |
LERHTLAT T el SN g Ean Al Lo
R - 3o

!MDH‘-\E-\I.IH JEM‘_EGFMBJTJ.U',IHDW

42 Hw’wlhﬁ-ﬂ_‘ﬂ.ﬂ:k i

diEeions! I‘}fu.ﬁh:nl:ﬂﬂ.rrp:rr‘ﬁ-‘ AN frmmnbrocn Tye peée ce e frgamere mo InaRyuys
:ﬂe:-gmralxngmﬁu wlFn G L a0 e digh cand i e Mo b 2laki G il g up e
23 pngt, P Sk hHeAe Io dr: dlwaibie: « 3w Syeshin the mirm L5 eyt Cer

&Jhr:hﬁﬂ‘m'
Pl Guadhl st e et n e o, hignie ha'ieapsan Uzeh, e Bk vl 2 sy

v b oo S B frima

5 IHILEFUTTRE gar
A1 BE [WMTNETE Tt

Poslon: |1 GIHSAT RELKTLCSTES SUPSRVIMGE

Dushfiwinns, 1w icpaands in fren) ottt nompc-ulw; [ 125
| Sre numkneaie.

4y

n:ma ‘1
+ 3 ne (e o ooersseant P el el I

1mmwua:am
T H TN IS » P [t

HATICE YO THE PRIBLIC
GO Lt B Ay
M Mr3ir Ky s = Gete Loty T 50152010

L= P
06N Ik 3 va'ite il b Sy i mel:unafg:kﬂmhmnngRmﬁnr&m:m— =
[i 23 wonjtgas. 57 I xciim 7y verdkT ard Lo s

[ £32: £ ARG 24 AO3AR rm
WK DE R Can LTS

WhHs e ol A Tmue pahd
Feglibim s bing shc S e a3e 1o madilaet anil i T ployer. Knowlachge ol ompuin apie-

i
- T 2 Mot s LA 2 S Brrmand i
mﬁumlwwﬂ:ﬂ [ = T, o T ey

g I #2105 o i)
NATEA Kl v e TR ALE 24 o1 oo O BUALNED. ehem| s 3 plisrs Il‘plhunf. lhﬂtﬂ!l’.ﬂlhlm‘h;ll.‘\! o kRN ] il
. crGtntanE i ren r¥ciendy vid el pen be UV FRETEY LT ERLETS g TR o [’ ki it 1, P
H'llSlfrHtﬂh-ID-hs: S o s et Ay mand SRS A el Matz= ab ¢ Lewet el duie Ebh s o 1 TR T ST M R b L P B
i) inzidirg erly moning hmu-mm\-_ﬂum"f-_; ErakEnd AT T A e T T Bant S L,
IR h ey,
el Ty . % .um-nnwn:—.a.w»l i ALt
Mookt | ToElByn FrchlanT (5 GUGST ALLETTINS MEERT iy Fediecint Beokomt i 1o L e 1
fri it e Guabfizadiaz: kathachaol greduse o 2qehwite, -2 yrarsucicza il Tomdtn e b

Skprcy, i
Cegra Futnob s

a,p itioes iy b nbatinedand s e 16 U Seduche O of Fesra iz & Spninented pntbe
Srnhufng uru\dnou B |l|t"hr5nhﬁl$“"|alh..lthll)h&lnhemmdun&u; S, 315 .

: Wh‘-ﬂhhuﬁmwlmbwwnrxﬁMHw
1= El:;nr‘;‘& &*w_ ML el Mud by il 1e ua,znnuh_nrkmqgmm;mym_wmmmmm WJM“mr_mm YA i oo, il Bl
- U

e Pk 1 KERA AAHTEAR Bl § ULt s S OIS P

FET. A, v, Mlhmazm Y A B IS T AR erket I R ey 1Ay delznine ..
ool & bmw, S ¢ e oty rndimal s o ekt oL bl L gt m«umuwu»-&w&—m—anﬂ 2R € g
T Lo 0 S |Dmmﬂrpendﬂ'ﬂy_Io\'.unb-ﬂnh(mcﬂr!ﬂﬂlﬂlpwispa-m;.l\dur{:-eu:aﬂmn—;dh(
& Mrwa10o [ 234 iy al 3i 25 AL schedele Uil i weslod i, ot
i ‘..‘““5"' e ['} o 300 ey s el [MEESRE [ HY i, 2 I Ee e,
bt P T, T,

CnaieanFar b | Houdom LAY MGLRANON TECH LN | Z
e PLL Fon T, Sono, BT X S HE D * Prdiretie Hy ot dizee et e skl einrad elenmal yeiinn daprams ans T ik oealits = PR iy
oo SAreD iaRim! Ll basuk W ckdZsh ot e mrotion AR inmall g Betre | M:" _hb' ":_:"' ST
et Fobe g S Ersaii]  § TSTON 0 b a muslarlererte s b g, Ui ot 4510 1344 L e dp Uty bl Lt s b o

0 128 % vty weacknis and hdhl . i [T L A qnms
Gt T Hstn, Sk e, S 5 = Tirie, Huimd Pl Stotn. e, Sy 1 P8

5.5 s dea

4 TR S,

Wy ]
MLT-\-\W Fr
P Jaria €211 006

i m e e i,
M bt far con

Tebw F bt Tty

' B wlbmr gy [, Cemzury Hitatis an Egial Gape by fmpaper

g

Consolidated Plan NORTHERN MARIANA ISLANDS

OMB Control No: 2506-0117 (exp. 07/31/2015)

165



Appendix B
Newspaper Announcement
Consolidated Plan for Public Review
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Public Hearings
Attendance Sheet-Tinian
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Appendix C-1
Public Hearings
Attendance Sheet-Rota
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Appendix C-2
Public Hearings
Attendance Sheet-Saipan
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Emergency Solutions Grant
Karidat Social Services Budget
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Karidal S8pclal Services

Northern Marianag Housing Corporation
Emergency Shelter Grant — Fiseal Year 2016
Emergency Solutions Grant
Rapid Re-1lousing/Homeless 1'revention Program
October 1, 2013 - September 30, 2016

Lxpense Account/Description Funding

61100 — Personnel Cost 14,022.00

61220 - FICA 1,006.57

61180 — lealth Insurance - 1,208.592
62430 — Houwse/Apt Rental — Rapid Re-housing 26,400.00 |

62710 — Client Utlities — Rapid Re-housing ) 12,720.00

Administrative Cost 2.653.28

Total — R8,100.72

1. Personnel Cost - $14,022.00

This total represents 34% of the Program Coordinalors salary at her current rate ef §22.66 per hour for
the twelve months period who will be administering the program. The other 66% will be paid under
Karidar Accoumnt.

2. FICA - 81,096.52

‘This amount represents the program’s share of Soclal Security and Medicare at the rate of 7.65% of tofal
wages and also for workers compensation.

2. Health Insorance - $1,208.92

This amount is the program’s shate of health insurance premium for a period of 12 months,

4, HousefApartment Rental (Rapid Re-housing) - $26,400.00

This amount will be used to pay rental for 10 menihs for § families snd/or individuals clipible nnder the
Rapid Re-Housing program that mect the definition of homelessness at the average of $400.00 per
month and $400.00 one time Security Deposit for eack household.

5. Utilities - $12,720.00

‘Thiz amount will be used to assist clients eligible under the Rapid Re-housing program with their
ufilities at & maximum of $182.00 1 month per [imily per ten months and one time security deposit.

t. Adminishrative Cost - $2,653.28
This amonnt will help pay e Xerox machine rental, ntilities, printing, car mileage and other

cornsumatle supplies for the program as well as salaries of Administrative Officer in charge of Financial
Manapement of the program.
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House Joint Resolution 19-6
(H.J.R. 19-6)

Consolidated Plan NORTHERN MARIANA ISLANDS 176

OMB Control No: 2506-0117 (exp. 07/31/2015)



House of Representatives

19" NORTHERN MARIANAS COMMONWEALTH LEGISLATURE
) E.O_ROX 500586
SAIPAN, MP 5559350

Soud Comeniendang: 1

et HiwnasSheducply 1 Delean Llusraor

Emeaby:

Jlar s o Bapaserpa e

Amubecnth ¥oaahon Lineney elmads
Dol Ly fare

{2 B SO0

Sippm, Al g0
July 30, 2013

Jegse Palacios

Corporate Director

Morthern Murianas Housing Corporarion
P. (. Box 500514

Saipan, MP 96950

Dear Mr, Patacics:

I have the honer of tramsmifling herewith a certified copy of H.L K. 19-6 emitded:
“A House Joint Resolution to authorize the Commonweskth of the Northera Mariama
Idands, through its Governor, to submit to the U. S, Department of Housing and Tirhan
Development, the Action Plan for the Community Development Bloek Grant Application
No. 8-15-8769-0001; the HOME Iavestment Partnership Grant Applicsiion No. M-13-
STH9-0203; and, the Emergency Sclutions Grant Application No. S-15-DCEH-8001; te
receive the lunds requested therein, and to assume all respornsibifities that ay be e pased
by the U. 5. Department of Housing and Urban Commuaity Developunené Block Grant,
HOMLE Investment Partnership Program, and the Emergency Solations Grant Programs,”,

which was duly sdopted by the House of Represenfatives and the Senate of the Ninetsenth
Norhern Maianas Commonwealth Legislaure.

Sincerely yours,

muﬁa

House Clork

Enciogure

Saipan & the Nordhcm s

fom. Jaacpt B Uit Chtestm, Speakis Ry Wbl S Diemopan , Vies Saskes B Gicteyn ™ Taracha, Flanr |, eoder Pep Kamon & Tebutsn, Mingrity | oads;
e Bl 2anallan T T Ajian Tep Achowe T Briaworie Fep. Raman ¥, EeMraie Rarp. Lorerea | Duiteen Gnaprao
Kep gyt A Damgen e Jusepli 120 150, T Gaeirorm Fatn. Ficidal T Ogurmgra Rep 1dwin K. g
Tuz Ariorga B Siblsn Rt Jofvn Taud I, Sablan Fn. Vimen b, Salan Rep Franug . Yaznanz:
Fep Eouozd & Villzzamiz T, 1 Apln 3. Yl
Tonka

Tigta & Aruigoin

#ep Ll Mueen: R Lhdt P Aldis

Consolidated Plan NORTHERN MARIANA ISLANDS 177

OMB Control No: 2506-0117 (exp. 07/31/2015)



Nineteenth Legislature
' of the

Commonwealth of the Northern Mariang Islands
IN THE HOUSE OF REPRESENTATIVES

FL¥rs SPRCTAL SESSTON
Jume 17,2015
RCPEESENTATIVE JOHN PAUL P. SARLAN Of Saipan, Precinet 2 Jor iEmself’ Represcatatives Fdwin P, Aldan. Bias
Jenathan "B I, Atian, Anthoay T. Benavente, Roman C. Beravents, George W, Camatho, Joseph F. Deleon
Ouercera. lorenze 1. Dalesn Guerrers, Argel A. Demapan, Rafac] 8. Detisapan, Joseph Lee Pan T, Guermern,
Glean T, Maracits, Felicidad T. Ogtmoro, Edwin K. Propst, Amtenio P, Sahtan, Vinson F. Ssblap, Francis 5,

Tiimaran, Ramon A, Tebureh, Edmand S, Vidagomez, and Ralsh N. Yuoud) in a open and wdlic mecting
with a0 apporuniy tor the public to comment. introduced the followin £ FErmse Faint Resalution:

H.T.R. 19-6

| A HOUsE JomT RESQLUTION TO ALTHORIZE THE COMMONWEALTH OF THE MNOR THERN
| Marssna [SLANDS, THROUGE ITS GOVERNOR, T0 SUBMIT 70 T4E 1. 8. DEPARTMENT OF |
f BBOUSiNG Axn URBAN DEVELOPMENT, THE ACTION BLAN FOR THE COMMUNITY b
DEVELOPMENT BLOCK GRANT APPLICATION No. B-15-ST0-0001: THE HOME §
INVESTMENT PARTMERSHIP (JRANT APSLICATION NO. M-15-8T60.0203: snm. THE
EMERGENCY SULUTIONS GRANT APFLICATION NG. S-15-DCA5-0001: TO RECEIVE THE
FUXDE REQUESTED THEREIN, AND TO ASSUME ALL RESPONSIBILITIES THAT MAY BE
| MPOSED BY THE U. 5. DerarTmznt OF HOUSING anD URBaR COMMUNITY

DEVELOPMENT [BLCCK GRANT, HOME INves nmiNT BARTNERSHIP PROGR AN, AND THE
RGENC‘:’ SOLUTIONS GRANT PROGR AMES.

Referred o the House Committes; None
Stnding Conmitees Report: None
ADOPTED 5Y THE HOUSE OF REPRESENTATIVES ON JUNE 17, 2035;
without aemdnrants and transmitted 1o the Senate.

Referred (o the Senate Chmmittee, None
Standing Committes Repart: None
ADGETED BY THE SENATE O JULY 23, 2015;
withont amendmanty and retwned 1 the House of Represontatives.

H. L R. %6 waz duly adopted by the 19" CNMI House #f Representatives during
its First Day, Fitth Spectal Scs?siun onJune 17, 2015,

g

&
Lintr B uin, Soase Clerl;

A AR m e e
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Nineteenth Legislature
of the

Commormwealth of the Northern Mariana I'sfands
IN THE HOUSE OF REPRESENTATIVES

First Day, Fifih Speeial Session
June 17, 2615

e PR

H. . k. 196

A HoUSE JOINT RESOLUTION

To authorize the Commenwealih of the Northern Meriana Islands, through itz
Govemor, o submit 1o (he 17, B, Departiment of Housing and Urhan Development, the
Action Plan Jor the Comnunity Development Block Grant Mpplication Mo, B-15-
F169-0001; the HOME Lovestment Parinership Graut Application No. #-15-ST69-
0203; and, the Emergency Solutions Grant Applicetion No. 8-15-BCS0-0001; 1o
teceive the finds requested therein, snd to azswme all responsibilities that may be

impesed by the U. 8. Depastiment of Housing and Uiban Community Development
Block Grant, HOME lavestment

Partnership Program_ and the Emargency Solufiuns
Girant Programs.

WHEREAS, the Flousing and Corntyunily Development Act of 1974, Tublic Law 93-

38E, 25 amended, 42 TUSC Section 5201 et seq., extends the Comnmunity 1,}cx:clcnpnaent Rlock
Grant {CDBGY assistance nader Title 1 of the Act io the Commonwealth of the Northern

Mariana Islands (CNME); and

WHIREAS, Title 11 of the Cranston-Goaznles Natignal Afforduble Housing Act of !
1990 [(NAHA), was enacted for the purpose of mesting the needs of low and moderae

income housebiolds, such as acquisition or construction of Sist-time honte, tenanl-based

reitial) gssistance, foan guarantes funds, inferest -aze buy-down, on and offisite improvenients,

NORTHERN MARIANA ISLANDS

OMB Control No: 2506-0117 (exp. 07/31/2015)

179



——r

HOUSE JOINT RESQLUFION 19-5

Vil clasing cost assistance, rejocation, rehabititation of existing owner-uceupicd residential units,

i i
2] and homebuyer costs fop camnseling of participating famifies; aud
31

WHEREAS, NAHA eviended the Home Ivvestment Parlnership Aet (HOME) w the
4 CNA: Bng

3 WHEREAS, the lousing and Comrmmiry Development Act of 1992 provides
] assistance 10 humeless individsals and families ik congructing, renovating, maintaining and
7

operating faciilias, such as the existing Emergency Solwiions in the ChviL, because of Public
=

g Law 96-133; and

o WHEREAS, the Northern Maranas Housing Corporation (NMHBC) has heen

[} officially desienaied as the “Leag Ageney” responsible Tor submitting grant agplications to i
[

Ll the U S, Departroent of Uousing snd Urban Development (D) and monitoring the granis;
120f  aod
b3 = WHEREAS. the CDBG prevides eligible mewwpolitan cifivs and urban cowniies with
14 anmual direct gronts that ean be used 10 révitalize usighborhoods, expand afforduble housing
15 and economic opnorfunities,

endfor improve communily facilitiss and public scrvices,

16 pringcipaily to benefit low and maederate-income persons; and

17 WHEREAS, virually every community in the CHMI is in need of such assislance,
18 thus demonstrating the Commofwealth’s dire necd for CDBG asslstanee, and
1§ WHEREAS, the Commonwealih's dire nesd for CDBG sssistance is suppotied by §
it statistics which shaw that more than four-fifihs of Commonwealth vesidents are persens af
21 low-and modetate-ineom z under HUB standards: and
\ 2 t
PR S '-‘J'i : 5 R

P AT —
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House FOINT RESOLUTION 19-6G

WHEREAS, HUD has allocated a total amemnt of 81,354,702.00 for Program Y

&ar

2015 for the CNMI for community development, HOME, and etnerpency solutions acivities:

and

WIHEREAS, pursuani @ CDRG Application Mo, B-15-§T-69-001, the

Commonwealth intends © use its allocation of $970,930.00 in the munner spocified in its
application, consistent with the intent of the CDBG; and

WHEREAS, the Northern, Marianas Comnonweskh Legislaturs must duly adopl, as

an official acc 2 resclutioy authorizing the filing of these applizations and the receipt of the

grand funds,

NOW, THEREFORT, BE IT RESOLYED, by the House of Represantatives of the

Ninzicenth Netthern Marionas Commionveealih Lepislature, the Senale concusiing, that the

CNMI Lhrongh the Governor, is hercby muthorized to sybmit the CUBG Application for the

Comnunity Development Block Grunt Application No. B-15-ST62-0601 for -he ameunt of

397095000 HOME Grant Application No. M-135-8T69-0203 for the amounl of

$305.294.00; and the ESG Applieation No. §-15-DC69-0001 far the amout of F74.478.00,

to receive the prant funds requested therein; and to assume sl responsibilities to be imposed

by HUD with respect 1o ifa assstanse; and

BEIT FURTHER RESOLVED, tha: (he Speaker of the Honse and the Presideni of

the Svnate shall certify and the House Clork and the Senate Legislative Scerctary shall aitess
to the adoption of this joint resoiution and {hereatrer, ransmit eopies 1o the Governot of the

Commaonweallh of the Northern Mariana Isiands and to the Board and Compordte Divecior of

NORTHERN MARIANA ISLANDS
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HOUsE JOINT RESOLYTION i9-6
1 the Northern Marianas Housing Corporation for transwmitial along with the Gran: Application
2 ™ the MUD Honolulu Field Office.
Duly ::dapfcd by the House of Represemtatives on Tune 1 7, 2075 and by the
Senate on July 23, 2613,
Certified by: \
{y . |
. ' i
_ A 7 e ekl |
/pét‘!k-e’f“}ﬂé'; i P, Dalean Guerrero Fregident ¥icto Hacﬂg |
Hoyuse of Kepresentativer The Sen ;
) i
Attested 1o by ]\
fmd’rz B Mudia " Teresite A. Santos
House Clerk, Seaede Legislative Secretory
5
i
i
? |
O R l— T T e
T . :
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NORTHERN MARTANAS HOUSING CORPORATION
P.O. BOX 500514, Szipan, MP 96950-0514

Tats, (G70) 2346665
ECUAL HOUSE G OFPORTINIY g:ﬁ-?ﬁsg

2347670
Faxz (670} 2349021

November 12, 2015

Mr. Mark A. Chandler

Diractor, Office of Community Planning and Development
LS, Department of Housing and Urban Development
Hoenolulu Field Office

1132 Bishop Street, Suite 1400

Henalulu, HI 26813

Dear Mr. Chandler:

RE: Update to Fair Housing Analysis of the Impediments for the CNMI's Five Year Consolidated Plan
2015-2013

The CNMI, through the Northern Marianas Housing Corporation, has solictted the services of Western
Econormic Services Inc. to draft and complete the Analysis of Impediments for the CNMI. The snticipated
completion date for the Al will be on Decembar 15, 2015. With this said, the Al will not be completedin
time to be included in the 2015 Cansolidated Plan. The Analysis of Impediments drafted in 2013 was
rejected by HUD due to the need for NMHC to conduct inore extensive research on laws, policies, and
procedures that affect fair housing.  In 2013, the foliowing impediments were listed: 1) Ubtaining &
decent home with relation to minimum wage and employtrent 2} Limited funding for Fair Housing
programs 2) Chailenges Faced by Persons with Diszabilities. In 2014, lacsb Muna, Planning Assistant at
that time, was seaking guidance fram the HUD Office of Fair Housing and Equal Opportunity, and upon
Mr. Jelani Madaraka’s initial review of the Al, we were advisad that anly #3: Challenges Faced by Persons
with Disabilities was found 1o be an acceptable impadiment. Through the months, because NMHC did
not bave the expartise or experience to draft the Al, the services of a vendor familiar with Fair Housing
and Analysis of Impediments was solicived {as mentioned above). By reviewing the draft report, NMHC
has noted that Western Ecanomic 5ervices Ine. has identified a list of impadiments. Once the final draft
is completed, NMHC will forward a copy to HUD.

The following impediment identified in the most recert Al drafted (2013} [s found below. NMHC alsa
states how it has been addressed through the yvears.

Challenges faced by Persons with Disabilities

NMHC in collaboration with the Northern Marianas Protection and Advocacy Systern, Inc. {NMPASI) and
Council for on Developmental Disabilitias {CDD) idantified the challanges encountered by individuals with
disahbilifes. See below:

e |he Northern Marianas Protection and Advocacy Systems Inc. identlfiad the following
barrfers that persons with disabilities are faced with: 1) People with disabilities are
suggesting that the program be brought ta them and home servicas are provided to them.

"NMHC Is a falr housing agency and an equal oppertunity, lender and employer”

Rata Flald (fflca: Tel. [BTD) 53Z-D410 Tinfan Fleld Office: Ta. (G670) 432-9213
Fan: [B70) 532-0441 Fax: [670] 433-3630
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Consolidated Plan

2} Income criteria should be adjusted to reflect the current cost of Hving in the ChMI,
timeframe to be given far peaple who are on the program, increased utility allowance to
reflect the high cost of utillties Tn the CNMI

The NVIHC's Mortgoge and Credit Division and the Progrem and Housing Division loan and
heusing speciolists conduct hore visits {te perforr initial intake or recertification) for the
disabied clients wha are unable to come inta the cffice. NMHC recognizes the importance
af occommodating disobled clients n any way possible, and the fousing ond lfoan
specialists inform the clients about the oscommeodations upon intake, If the client decides
to comme to NMHC, the entire office is compliont with ADA requirements. As with the
adjustment af the income criteria, HUD sets the income fimits, and therefore, NMHC hos
e contrel aver the income criteria.

The Council on Developmentzl Disabilities has identified the following barriers that
persons with disabilities are faced with: 1) Lack of transportation to the NMHC office

2] Application documents are not accessible for the visually impaired 3) Need to provide
elderly homes for those wha are homeless 4} Waiting list is too long 5] The need ta
enforce the Fair Housing Act of 12598,

The lock of public itronsportotion was oddressed by the CNMI Government by
implementing the Commonweglth Gffice of Tronsit Authority, which was created in May
2011, £OTA has expanded and effectively delivered their services over the veors. The One
Caoll, One Click Center of COTA's objective is to help customers obtain rides they need for
daily activities, for occasianal appointments, or for a wide ronge of other needs, A
majority of the COTA clientele ore those whe are parbicipants in social service programs
related fo housing and nutrition assistance.

The CNIMI currently does aot have the services to convert its documents to Braille for the
visuaily impoired; however, NMHC does fis bost to aocommoduate those who are visually
impaired by oroting the deloifs of the housing programs, the housing application, and any
housing program-relgied document.

As with the provision af elderly homes for the homeless, the CNM does not have a housing
devetopment particulorly for the eiderfy but continues to manage the Emergency Soiutions
Gromt Progrom effectively which provides rapid re-housing assistance to literolly homeless
households for a period of (10} months, and aisp menages the LIFIC Program, & progrom
which offers tox credits to developers who will puild fow-incorme housing projects.

The CNMY through NMEC, hos been able to assist on gverage of (6] farflies per year since
2011. Moreover, the Section 8 waiting fist hos decreased since 2013 from 600+ 10 an
estimated 200 households on the waiting list. The Program and Housing Division has been
abie to purge the woiling list over the years by verifiing whether households an the
wajting list are still interested in the program. Those who are not mterested or wha do
not respond are aytarmaticolly efiminated from the fong wolting list. As with the Foir
Housing Act of 1998, NMHC has not received a fair housing complaint but recognizes the
need ta sirengthen its fair housing efforts. Therefore, NMHC has recemtly eppainted o Fair
Housing Officer who will be accepting and addressing foir housing discrimination
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comploints, conduct and promote fair housing outreach, educution end training activities
in the ENML ond will be responsible in ensuring that the Fair Housing Act is enforced.

| ope this assists you with the completion of the Consolidated Plan. if you require further information,
please lek me know.

Sincerely,
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NORTHEKN MAKIANAS HOUSING CORFORAYION
CITIZEN PARTICIPATION PLAN

AMENDMENT NC. 01 - 2003

Lntroduction

The Northern Marianas 1lousing Corporation (NMHC) is committed to providing opportunities for its
citizens to participate in an advisory role in the planning, implementation and assessment of its
Community Development Block Grant (CDBG) Program, HOME Parinership {HOME) Program and the
Fmergency Shelter Grant (ESF). The NMHC recogmizes thal those persens or gronps afTeeted by, or
involved wilhe projects under these programs can provide meaningful assistance to those responsible lr
program implementation. In order to cncourage and support participation of citizens, the NMHC will
provide adequate information, hold public hearings, and give citizens the opportunity to comment. The
exchange of informalion among citizens, NMHC stall and clected oficials will allow for a stronger, more
tesponsive housing and community development effort in ihe Commonwealth of the Northern Marianas
(CNML).

Thiz amended Citizen Participation Plan {CEP) sets forth NMLIC policies and procedures for citizen
participation n the development of the Citizen Participation Plan, Anoual Action Plan, substantal
amendments and the Consolidated Annual Performance and Fvaluation Repont (CAPER), and will
beeome effoetive wpon is aduplion by the NMHC Board, This amended CPP will be made avatlable for
revicw at the locations indicated below under the “Public Matice” section. Citizens will have fifteen (15)
days to eview the amonded CPP and submil comments to the NMHC before it is submitted to the Board
for adoption. Arrangements will be made to accomimodate the requirements of persons with disabilities
for aceess to the CPP upon request.

Encouraging Poblic Participation

The NMHC has and will hold public hearings, as described in the “Public Motice” saction below, and give
citizens the oppottunity to pacticipate in the development of (he fillowing documwnls:

1. The Consolidated Plan — This scrves as the planning document of the NMHC in order
Lo apply [or lunding under the CLEG, HOME and 325G, The overall goal of these
programs is to develop viable communities by providing decent housing, a suitable living
enyironment, and cxpanding economic opportunities principally for Jow- and moderate-
inceme persons. Through this document, the NMHC describes its plan 10 pursue these
zoals for all the community planning and developient programs, as well as for housing
programs, during a five (5) year peried. ‘The U. 5. Department of Housing and Urban
Development {HUD) will avatuate the parformance of the NMHC through the
accomplishment of these goals.

2. Annouval Action Plan — This document serves as the application tor funding to 110D
ander the CDRG, HOME and ES{3. The Annual Action Plan includes the amount of assistance
the NMHC cxpects to receive {including granr funds aod program income) from each of the
federal programs and a description of the activities, including funding allocations that the NMHC
will undertake to address the needs and priorities established in the Consolidaled Plan.

Citizen Participation Plan
Proposed Amendment, 2008
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Consifidated Annpal Performance and Evaluation Report {CAPER) — This report

describes the accomplishments of each activity undertaken during the previous year, including
how funds were actually nsed and the extent to which these fuuds were uscd for activities {hal
bencled low- and moderate-income residents. The [iscai year for expenditures of HUD Rinds
begms October 1 and ends Seplember 30 ol the following year. This rapor! must be submiited to
HUD within ninety (30) days of the close of the program year, or December 30,

L

4. Substantial Amendments — Whenever a substantial change, as described under the
substantial amendments scetion is proposed, said amendinent shall be available for public
summenis for a period ol thirly (30} days before submission o the Board.

5. Disssters- An amendment to the Cnonsolidated Plan in response o oa cdisssler will not be
considered to be a substantial amendment. Due wo the inmediate urgeney of a disaster situation,
the NMHC will publish a notice at a la'er date to inform its citizens of a realiocation of funds,

The NMHC wishes to encourage pariicipation especially by low- and moderale-income persons and
b residents of predominantly low- and moderate-income neighborhoods, Tn an effort to provide
opportunitics for greater citizen participation, the NMHC specifically encourages mingrities and non-
Inglish speaking persans, as well as persong with disabilifies fo attend public meetings and
parlicipate in 1he vartous activities funded with CDBG, HOME and ESG tunds. To secomplish this
level of participation, the NMTIC will publish notices of public hearings and will coordinate with
agencies that serve the disabled. The NMIIC may also distriberte information through flyers and
ilvitations to residents of low- and moederate-income neighborheods directly affected by the NMHC
Consolidaled Plan activities,

In addition, the NMIHC shall provide final copies of the Consolidated Plan, the Anncal Action Plan
and the CAPER to the Rots and Tinian Field Offices. Citizen participation is essential at all stares of
the plawiing process, ncluding: identifving needs, serting pricritics based on necds, recommending
aclivides w0 meel kigh-pricrity needs, as well as evalvating (he sffectiveness of the aclivites,

Public Notice

In order to provide citizens the opportunity to participate in the development of the Consclidated
Elan, the Annuval Action Plan, subsiantial amendments to these documents, and the CAPER, the
NMHC will publish notices of public hearings and notices of availability of these draft documents in
4 newspaper of general circulation; andfor in newspapers or publications serving low- and moderale-
mcome persans and minosities. NMITC will cocrdinats willi apencies that serve the disabled such as
the Council an Developmental Dizabilities. The notice will be published as a display ad, in a ron-
fegal scetion of the newspapar, at least two (2) weeks prior to the public hearing, The public hearing
netice will include some or all of the following information as appropriate 1o the particular mecting:

Thig date, time and place of the hearing,

Topics to be discussed.

Pracedures for the hearing.

Rasic information about the programis).

Timing and procedures followed in the development and approval of the
Consolidated Plan, Annnal Action Plan, substantial amendments, and CAPER.

ekt P

The Consolidated Ilan, the Annual Action Pian, substantial amendments of these documents, the CAPER,
including the Gsting of all approved activities and their [unding under the CDBG, HOME and ESG, the

Citizen Participation Plan
Proposed Amendment, 2008
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Citizen Paricipation Plan, the avaflability of honsing opportunities for low- and moderate-income
residents. In addition, drafts and final copics will be made availabfe for review af the following Iocations:

NMITC Central Office ROTA Ficld Office

I’ 3, Box 500514 afn NWHC Field Office
Safpan, MP 90930 Rota, MP 98951
nmhe@nmhe sov.mp ropiinmhe. gov.mp
Tinian Ficld Odfice

cfo NMHC Field Oifice

Tinian, MP 959352

tin@Enmbc pov.m

Copies of any ol the above-mentioned documents will be provided fo citizens and groups, upen request,
free of charge during the comment period.  Cilizens will be provided thirty (30} days from publication
date to submit comments on the Conselidated Plan, en the Annual Action Plan, and substantial
amendments to these Plans; aod fifteen {15) days from publication date to submit cammensisz on the
amended Citizen Participation Plan and the CAPER. Commenis may be snbmited via telephone or in
wriling 10 the above addresses.

During the applicehle comment period, the NMHC shall alse consider any comments or views ol citizens
received in writing, or orally, at public hearings regarding any of the above-mentioned documenis. A
summary ot these comments or views received by the NMHC, and tirc determination of the acceptance or
non-acceptance and reasens for the non-acceplance will be attached and made a part of the corresponding
final document, 1.e., Consolidated Plan, Arnual Action Plan, substantial amendments, and CAPER.

Access Lo Talfermativg

The NMHC will hold, at a minimum, one {1} public hearing per Tsland 1o obtain citlzens® views, provide
information and respand fo questions.  For the development of the Consolidated Plait and the Annuat
Action Plan, there will be at Teast one {1} public hearing to provide citizens, public agencies and other
inlerested parties wilh the Tollowing:

l. A forum for citizens and groups to provide the NMHC with information an housing
and communiiy development needs as part of the preparation of the Consolidated Plan and the
Annual Action Plan;

2. The amount of funds the MMEIC expects to receive fiom the U. 5. Depariment of
Housing and Urban Development for the implementation of the CDBG, HOME and ESG ag well
as program income, through activities under these proprams, as part of the preparation of the
Annual Action Plen;

3. The range of activities that may be undertaken undsr each ol these pragrams and the
estimated amount of funds that will benefit low- and moederate-inecins residents;

4, The plang to mmimixe displacement of persons and to assist anyone displaced pursuant to the
Iniform Relocation Assistance and Real Property Acquisition Policies Acl of 1970, as amended.
The types and Tevels of assistance the NMHC will make available to dispkced persons shall be
specified.

Citizen Parlicipation Pla
Proposed Amendinent, 2008
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Avallability of drafts of the Consolidated Plan, the Annual Action Plan, and substantial amendments, and
the perind of time they will be made available for comments from ciiizens and inierested parties are
discussed abrove in the “Public Notice™ section,

A public hearing will be held enly after there haz been adequate notice {at least 141 days), including a
display ad in a newspaper of general circulation as described in the “Fublic Notice” section. Public
hearings will be: held at 6:30 pm., a time that s convenient to most peoplée who wonld beneli. from the
use of the funds. Public hearings will be held at a location which is a central, aceessible location, unless
othcrwise noted.  Accomraodations are available, upon request at least 24 houes prior to the meeting, for
disabled individuals. Also, upon reguest trom other non-English speaking, residents, efforts will be made
10 have personnel tluent in the respective language present at these meetings.

Substantinl Amendments

The NWIIC shafl amend its approved Annual Action Plan andfor its Consolidated Plan whenever it makes
one of the following decisions:

1. To make a change Tn its alloeation priorities or a change in the funding distribution method.

2. To cany out an activity, using funds from any program covered by the Consolidated Plan
(incleding program income) not previously described in the Apnuval Action Plan.

3. To change the purpose, seepe, location, or benchiciartes of an activity.

Activiey and Project Delinel

1. Astivity — Under the CDBG Program, the NMEBEC defines “activity™ ag the: soltual,
Speciftc undertaking o be lunded, Le.. Construetion of the Rota Youth Center,

2. Project— Under the [TOME Program, the NMIIC defines “project™ as one of the
elipible catepories of assistance: New Coastriction, {dwner-Uccupied Housing Rehakbibitation,
Reatal Behabilitation, and Homebuyers Assistance,

Under the ESG Progrom, the NMHC defines “project” as ome of the eligible calegories of
assistance:  Renovation of Emergency Shelters for the Fometess, Operating Expenses of
Homeless Shelters, Fssentiat Services to the Homeless (connseling, wanspertation, ete.) and
Tenneless Prevention.

When o subatantiaf sinendment is proposed under any of the nhove-mentioned programs, said amendment
shall be presented (0 the Board [or comments. I the Beard recommends approval of the amendment,
citizens will be given the opportunity to comment on the proposed substanital amendment through he
publivation ol a Nolive of Amendment publisticd as described above in e “Public Nolios™ section,

The MMHC will provide citizens with the opportunily to make comments on proposed substantial
amendment(s) for thitty (30} davs.  All comments or views of citizens received in writing, or orally at
public hearings, il any, will be considered by the NMWMHC before implementing the proposed changes. A
sunimary of these comments or viaws received by the Housing Department, and the determination of the
acceptance or non-acceptance and reasons Tor the non-acceptance will be attached and made a part of the
corresponding final decument. Adter an amendment is approved by NMHC, a copy shall b submittcd to

Citizen Parlicipation Plan
Proposed Amendment, 2008
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tke UL 8. Depaciment of Honsing and Urhan Development (HULY) with a transmittal {etter signed by the
Corporate Dircetor of the NMIIC.

Urgent Necd

The NMHC will amend the Consolidated Plan andfor Annual Action Plan to address activities designed to
mest cormumunrity development nceds bhaving a particular wrgency in accordance with the national
objective, Urgent Need, as defined in 24 CFR 570.208(¢).  In cases where activilies are desigred to
alleviate conditions which pose a serious and immediate threat to the health and wellare of the
community, the urgent need national objective will be utilized. In order to comply with 24 CFR
570.208(c), an activity must be designed to alleviate existing condiricns that:

1. Posed a serious and mmmediate threal to the health and welfare of the community:
2. Were of recent origin or recently became urgent;

3. The CNMI was urable to finance the getivity on its own, and

4. Other seurces of funding, wers not available to cacry out the activity.

If there is an urgent need, the CHNMI will:

1. Provide public potice to the community of the amendment to the Appraved Anmual
Action Plan upon addressing the urgent need.  The public notice will inform the communpity that
CDEBG funds were used to mest an wegent need, the nature of the urgency, the activity for which
CDBG funds were used, and the amount of CDBG [unds in accordance with CNMTI's Citizen
Participation Plan and 24 CFR 91 Subpart B.

Techmical Assislance

The NMI1IC will worlk with organizations and individual representatives of very low | Tow- and moderale
income people who are interested in submitling a proposal to obtain funding assistance under any of the
CNBG, HOME or ES8G. The NMHC will make available o polential applications, upon request, copiss
wf regulations relaled o eligible aclivites icluded in ihe Annual Aclion Plan, Staff will also provide
onidance in the interpretation of the federal regulations, the strategies and objectives of the Consolidated
Plan and the Annual Acton Plan, and will provide referrals to other agencies, including HUT, when
necessary. Technical assistance will also be provided Lo polential applicants 1o assist them in the
developiment of proposals for funding under auy of the programs covered by the Cansolidaled Plan.
Receiving stalf assistanve does not guaranes il an applivact will reseive londing

Selection of Aclivities 1o be Funded

HOME Program: Applicants for funding under (he New Constroction and Bootal Rehabilitation
Projects must first meet with the Mortgagpe and Credit Division staff for an explenation of the
requirements for submission of an application. Staff may recommend funding of other activitics that have
high priority for the NWVIHC, Recommendations le award [unds for activitics are submitted for approval
to the Board, The selection of units to be fimded under the Owner-Cecupicd Housing Rehabilitation and
First-Time Homebuyers Assistancc will be made by the Mortgege and Credit Division staff on a firse-
comne, Gral-serve basis, based on eligibilily regquirements and priority need of the client.

Citlizen Parlicipation Plan

Proposed Amendment, 2008
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CDBC Program: CDBG funds are distributed in the foliowing matfer: siaff recommendations and
Proposals received from agencies and the public will be submitted to the CBG Review Commiliee and
their reconmmendations will then be submitted 10 e Boand teir wfoomtion. NMHAC asssses the
activitics hased on priority needs as listed in the Five Yzar Consolidated Plan and the Annual Action
Plan.

ESz Program: Tunds reccived by the MMHC under the Emergestcy Sheler Grants (ESG) are
distribuled once a formal proposal Mo an eligible enlily has been mads. The proposals are revieved by
the ESG Review Commitiee and their reconunendations are submritted to the Board for their information.
Also, staff may recamumend furding of other aefivities that have high pricrity for the NMHC.

Clitzen Participativn Tlan
Propesed Amendment, 2003
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HOME PROGRAM SUPPLEMENTAL INFORMATION
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Due 1o limifation of characters fir the IMS system, please see responses below to the additfonal
quiries posad hy HUD.

Chiistopher Fangelinan, MCD Manager

Program-Specific Requirsimeants — AP-80

40, For HOME funds for homebuyer assistance or for sehahilitation of owner-occupied single family
huusing, is CNMI using the HOME affordable homecwnership lmits for the area provided by HUD or did it
determine 95 percent of the median arsa purchase price and set torth the information in accordance with
24 CFR 82.254(a)(2)ii)?

As inputted into the ConPlan report under Section AP-90, question ne. 3:
CNMI determined the Area Median Purchase Price through a market analysis.

“..fousing unit will remain affordable {may not exceed 05 percent of the median purchase
price far that type of single-famify housing for the areq, as published by HUD, or in
uccvrdonce with the Final Rule, as defermined locally through market anafysis) to a
reasonable range of low-income homebuyers. “Affordable” s defined as monthly costs for
principal, interest, taxes, and Insurance (PITI) not exceeding 40% {or Most Curreni repupnent
ability ratia) of monthiy gross income of a buyer househiold whose inceme is at or below 30%
of the Area Median income™

41, For HOME, describe eliglble applicants (e.g., categories of eligible applicants), its process far
goliciting and funding apelications or propesals {2.g., competition, first-come first-serve) and whare
detailed information may be ablained (e.y.. application packages are available at the office of the
jurisdiction or on the jurisdiction's Wab site). Not sure if this section gat cut off from the response when
cutting and pasting in IDIS. Inciude this info in the namative.

As inputted into the ConPlan report under Section AP-50, question no. 2:
The guidelines as cited from the HOME Policies and Procedures:

FIOME informuation (brochures) and application packages, checklist and refafed
infarmation regavding the program ave availoble af the NI Garapan Central
Office.  Information can afso be obtained through the agency’s wehsite wt:
WM. HTHACTOV. Ref

All applicants being gssisted, as well os those ploced an the waiting list shall be
processed an a firsk come, first serve busis.

INCOME ELICIBILITY:
The anticipated gross annual household income vnd assets for the next bwelve

{12]) months is used in determining if un applicent{s} is/are eligible to
participate i the program. NMHC shall calcvlate the weekly average income
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Consolidated Plan

and assets and multiply it by 52 weeks. If the tatal household income falls
within the 80% area madian income, the applicant(s] is/are eligible to
participate in the program. AavEhing mare than 80% wauld immediafely
disgualify them.

HOME Rehabilitaiion Assistarnice:

NMHC will categorize the target groups as Firsk Priority, Second Priority, Third
Priority, and Fourth Priorfiy.

A

B

First Privrity:

1. Eiderly ar Disabled familles with income between 0%-15% of the area
meadian income. This target group is eligible for grant assistance. Elderly
or disabled household applicants may receive 1009 grant ossistance.

An elderly family is a family whose head af household, spouse, or sole
member iz age 62 or older.

2. A combination of non-interest foan and grant assistance may be
provided to very low income non-elderly or non-disnbled appliconts
whaose income fall between (9 - 209,

Second Priority: Very law-income familias with imited financial resources
whose income fall between 20.1% - 30% of the HUD Income Limits; o fixed
rate of one percent (1%) shail apply throughout the term of the lvan.

Third Priority: Low-income farnilies with limited financial resources whose
income full between 30.1% - 50% uf the HUD Income Limits; a fixed rate of
two percent (2%} shall apply throughout the term of the foan.

Fourth Priority: Low-income families with lmited financial resources whose
income full hetween 50.1% to 80.0% of the HUD fncome Limits; a fixed rate of
three percent (3% ) shall apply throughout the term of the foan.

Faor Homehuyer Loan Assistance:
Interest-Bearing Loans or Advances

A

4,

Annual household income between 60.1% and 80% of the HUD Income Limits, o
fixed rote of five percent (5%} shall apply throughout the term of the loan,
Anmnual househald income between 50.1% and 6% of the HUD Income Limits, @
fixed rate of four percent (4% sholl apply throughout the term of the foan.
Annual household income is between 30.1% and 50% of the HUD Incame Limits,
o fived rate of three percent (3%} shall apply throughout the term of the foan.
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D Annual household income at or below 30% of the HUD Income Limits, ¢ fixed rate
af b percent (296) shall apply throughout the term of the loan,
E. If the applicant(s)’ annual household income is between 15.19% and 20% of the

HUD Income Limits, AND js at least 62 years of age ar discbled, a fixed rote of
one percent {194) shall apply throughout the term of the loan.

Deferred Loans

These Inans are not fully umortized. Instead, some, or even all, principal and interest
payments are deferred to some point in the fuliure. Deferred payment foans can be
forgivable or repavable. In order to gualify for deferred forgivable loans, the
applicant{s)’ anmiot household income must be at or below 15% of the HUD Income
Lirnits AND ot o rrinirnum the homebuyer{s)/applicant(s) must be 62 years of age
or disabled. A disabled family is a family whose head of household, spouse, or sola
member i a person With ¢ disebifity.

42, For HOME, if planning to limit the benefitiares or give preferences to a particular segment of the low-
income population, ihen nead a description of that limitation or preference described in the action plan.

As inputted inte the ConPlan report under Section AP-90, question na, 3:

Preference is given to the low to very-low income familics (segment] within the population.

"... housing shall be made available for subsequent purchase anly to a purchaser whose family
qualifies as a low-income family, megting the AOME Program definition, and will use the
property as the family’s principal rezidence.”

43. For HOME, since using both resals and recapture in your program, need to provide a detailed
explanation of the circumstances under which 2ach form will be used and how & will be
implemented. When will NMHG implement which oplion{s)?

As inpulied inte the ConPlan report under Sectien AP-50, guestion no. 2:

Resale & Recapiure:
Circumnstances Tnder Which Resgle Will Apply, Resale restrictions must be used i cases

where deferred loans (forgivable} or grants were provided to the homebyver(s} in order
to subsidize the purchase of the properey to cover the down payment or closing
eosts. Resale restrictions must be used in purc grant situations. Resale restrictions must
be used for properties that received development subsidies only fthat is, no direct
Jinancial assistance is provided to the homebuyer].

Circumstances Under Which Recupture Will Apply. Recapture restrictions must be vsad

in cases where interest beoring loans or advances, nen-interest bearing loans ar
advances, deferved loons (repayable), interest subsidies, or loan guargntees were
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provided £o the hamebuver(s) in order to subsidize the purchase of the property to cover
the down payment or closing costs.

44, Far HOME, is CHNMI only allowing resale and recapture during foreclosure? What if homeowner
wants In sl its property?

Recapgture Provisions

Recaplure Provisions permit the HOME-assisted homebuyer to sell their unit at any time during
the period of affordability, to any willing buyer, and at the price the market will bear. The PJ
imposes recapture provisions by writien agreement and by recorded lien. inthe event of a
voluntary or involuntary sale during the period of affordability, the PJ must recapture the
amount specified under its recapture provisions.

B1; Dathe provisions reflect one of the following madels?

1. PJrecaptures entire amount;

1. Pra rata reduction of recapture amount during affordability period;

2, Owwner recovers entire investment {down payment and capital improvernents) befare PJ
recaptures HOME investment;

3. Shared net proceeds in event of insufficient net proceeds;

4, P!-developed or modified provisions [need HUD approval),

Resale Provisions

Resale Provisions presarve the affordability and availability of the HOME-assisted homebuyer
unit to low-income households for the entire period of affordability. The PJ cantrols the resale
price by establishing an objective methodology for determining what is a fair retum ta the
original hemebuyar, in an effort to make the property affordable te a rcasonable range of low-
income homebuyers. If the established resale price is not affordable to the subsequent low-
income homebuyer, the PJ may ke required to provide additional assistance to that hamebuyer
— but may rot adjust the resale price as a result.

As inpatted into the ConPlan report under Section AP-90, question no. 3:

The gnidelines as cited from the HOME Policies nnd Procedures:

Resale

if the housing unit designated as an affordable unit does not continue to be the principal
residenice of the approved homebuyer({s} for the duration of the period of affordability,
the housing shall be made avaifable for subsequent purchase only to a purchaser whose
family quualifies as u low-income fumily, meeting the HOME Program definition, and will
use the property as the family’s principal residence. The remarning resals restrictions
wilf apply to the new buyer. Ifadditiona! HOME aysistence is provided o the new duyer,
the period of affordability for the unit starts anew.

Recapture
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Al subsidy amounts (in the form of {oans) that directly benefited the pruperty vwner
(i.c, through down pavment and/or closing cost assistance, deferred pavment loans,
interest rate buy-downs, property discount, ete} are also  subject  to
recapture. Recapture is capped at what is avaffable out of net proceeds. Net proceeds
ore defined as the sales price less superfor non HOME debt (if any) less closing
costs. WMAC will utilize the following recapfure options:

{1} Recupture eatire amount. NMEC may recapiure the eniire amovnt of
the loan and/or subsidy from the homebuyer{s} if the sale of the property occurs
within halfway into the given affordability period.

(2} Forgiveness. NMHC may reduce the loan amotnt and/or subsidy to be recaptured
on a pra rata basis for the period the homebuyer(s] has/have owned and occupied
the housing unit measured ageinst the required affordability perind; however,
homebuyverfs) must accupy the housing unit al a minimum of ten (10) years orat
least haffway into the affordability perfod, whichever is greuter, in order fo
qualify for this recapture option.

{3}  Buyer’s recovery of initie! investment. The homebuyer(s}) investment {down
pavment and capital improvements made By the owner since purchase] may be
repaid in full before any HOME funds are recaptured, provided that the
homebuyer(s) occupied the housing unit at a minimum of ten (10) years before
the sale of the proparty ard the hamehuyer’s household income fevel is at or below
504 of the Arep Median Income in order to qualify for this recapture option.

{4} Shared appreciation. In the case where net proceeds exceed the amount
necassory En repay both the homebuyer(s) investreent and the HOME assistance,
the excess proceeds may be shared proportionately {i.c., percentnge of investment
provided) by bolh pariies,

Foreclasure, NMHC may use its right of first refusaf, as set forth in the foan documents,

written agreement with homebuyer, and restrictive deed or land covenant, te purchase
the housing before foreclosure or deed in leu of foreclosure to preserve
affordability.  Foreclosure triggers the HOME resale or recupivce ogreement
enforceable through the restrictive deed or land covenant.

C1; Does the resale provision limit resale of the property during the HOME peried of
affordabifity only to 3 buyer whose Tamily qualifies as a low-ncome family?

ihe buyer must meet eligihility requirements, such as with(n the 80 percent HUD income limits,
urder the HOME “Homebuyer” Program.

45, For HOME, must describe NMHC’s specific definition of *fair return on investment "
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&s inputted into the CenPlan report under Section AP-90, question no. 3:

Fair Return on Investinent. The price at resale must provide the hemebuyer{s} a fair

refurn on investinent, f_ﬁnpd s the bomehuver(s) origingl investiment and gny capital

fmprovements, o thel the howsing unit witl remgin g Bile fmay not excee
) nt of the medion pur: [ t tvpe of single-famit [ i~ the
a ublished by HUD, or in qc ¢ with the Final Rule, as determ)] ail
through marn is) to & reasonable range of low-ing Hrehuyers.

“Affordable” is defined as monthly costs for principal, interest, taxes, and insurance
{PITI} not exceeding 40% {or most current repayment ability ratio} of monthly gross
income of a buyer household whose income is at or below §0% of the Area Median
income. Should the resale of the praperty be consummated before the fifth (5™) year
into the affordability period, the homebuyerfs} may get his/her/their investment back
hut nol appreciation.

46. For HOME, is fair return based upon &n objectivo index or standard? Sco responze above, no. 45

47, For HOME, Does the basis upon which fair refurn is caleuleted include the homobuyer's original
investment in the property and the increase In market valle atinbutable to homebuyer investments in or
capital improvemenis (o the property? See response above, no. 45,

48, For HOME, if NMHC plans to use a presumption of afiordability instead of enforcement mechanisms
to mest the resala raquirsment, does the resale provision identify specific neighbarhoods that will e
subject to the presumption of affordebility? NMHC plans to usc enforcement mechanisms ta meet the
resale requl-ement as set forth by tha provisions of the lnan documents such as the restrictive deed or
land covenant,

48, Far HOME, if this iz a new request or renewsl of a presumption issued previously, NMHC will need to
submit a recent market analysis for each neighborhood for which appraval of the prasumption of
affordability Is sought. A request or renewal of a presumption has not baen sought and therefore a
market analysis is nat necassary, of warrantaed.

50. For HOME, if the market analysis was originally submitted with 2 previous year's Annual Action Ptan,
does he Plan indicate that the NMHC has determined that an updated analysis is not wamanted by any
changes in the neighborhood’s market conditians? A market analysis was nof subriitted for the previous
year's Annual Action Plan as preliminary analysizs does not warrant an update such as for the purpose of
detarmining the CNMI's Area Median Purchase Price and averall housing market conditions.
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Grantee SF-424's and Certification(s)

The §F 424 iz part of the CPAMP Annuel Aetion Plan, SF 42F form
fieldl g are includad in this document. Grantee mearmntion i Lnked
fewrn the 1CPMP KIS descument of the € PME tonl.

Sompkete the filable |ehls (biue ceis) In te tEnle Baim,
Srantaa |nfamnation Warsuherl, :

The eihar tems are gre-Alod wih values oo b

Date Eubrrilta Fplicant idant T R b of Bubmsion I
Date Recuived by state Efzie Kentifier 'ftpplim!iun E-—appﬂc:won |
Date Received by HUD Feteil Idrrditiar ] Conatustion T3 Gormtruction !
f— : [HNon Consmection L | Nun Cunsgroction |
ng_lican.t Infermation " . 3
Gommnnwealds of thg Morthem Mardana tslands UCS Coae = :
Ca'a Box 10007 ‘DUNG Bumber e

788 Bn AT LBUNSRUTDET B 85965 .. .
Silipzn, MP

ity ez Mariana lslands Kothen Mariaras Hnl.:si:':g. Cineneratian

26950 B ‘Counry 154 ’ -

Elﬂnlmrljnnﬁﬁﬁﬂm Humher [EINI: : .
BI-015463 ; Froaram ear Starl Dala (MWD, 100 15 H
[AppReant Typa: Brpacily Other Type Wnacensary: |

Commanweain gneuar A

Epacifr Cnhar lepE-

Frogram Funding
|

o '
U.E. Depachment af |
Houting and LUrhan Dosvedopmen

Catzkgue nf Fndarl Ntmeste Assstance Numbers, Dazsn
Projactiz] (aes, Counlos, localiies ate | E2limated Func.a

gl TE= of Apchioonl Nrojecls,. Areas Aforted by *
q

mantty Development Bleck Grand

: Tilet
Plarinig ard fdriniatiabve Cosls: Renovation of Fite
Staticms on 3sipan and RaAd; Purchase of & Wilelare Truck
Zu Bue Tinian Fire Siation; Kagman Gommaazy 17ark;
habilitatisn of e Sinspale Daseball Flolid ok},
esurfara ane Lpgrade of the Okeai Tragk Facity althe
Sporls Cemplox Track and Flek! WA provad in P¥20140

Descxpbeon of Arcaz Affarted 0y COBS Projeots):
Low: bo Mocezate innorme mmmanizes on Saipdn,
izn, and Reta

‘WG Grant Amoun FAﬂdlhnnal HUD Gramts; Lﬂ-era;qus'a-ibe !
BI7C F000 ) 50 b -
‘Eéo\ddirkm:n Fedaml Furds Leverapad BAdditional Slats FUnds Levimagee

1] 30
8l ceally Leveragad funds SGraniss Cods L evomged ' f
50 5 . . !
ggmndpated Fragram |noomms [Mher | Dasciba)

fa

_Li'utill Funds Levereged fr G 0'Bo-Dased Frooie]

i i
ome Tveatment Padrerships Program

4238 HOME

FOME Eropal Thaa
240 Cmistruction B Rebiabitation, Acquisilion; IMFanring
o Adrilss Strathes Coala

Liesenation of Areas AHentad By EIOME Projacia)
o Maderabs iRcomie ceninungiey on Saipan,
inian, and Rota

ExSHO_ME'G'r'anl Amount ’
i 3

iml'.d'i‘linnsl HUD Srandis: Levarzged Descrbg
P . 1 -

E 4-24 . P&Ee":l- T Nersion 20

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

NORTHERN MARIANA ISLANDS

205



Consolidated Plan
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STATE CERTIFICATIONS

In aceardance with the applicable statutas and the regulations poverning the consolidated plan
regulations. the Siate certities that:

Affirmatively Fusther Fair Housing -- The State will affirmatively further fair housing. which means it
will conduet an analysis of impediments 1o fair housing cholee within die state. take appropriate actions 1o
oueecome the offeces of any impedimems identified through that analysis. and maintain records reflecting
that analysis and actions in this regard.

Anti-displacement and Reloeation Plan — 1t will comply with the acquisition ard relocation
reguirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Actor 1970
as amended. and implementing regubations al 49 CTR 245 and it has (o effect and is following a residensial
anti-displacement and relocation assislance plan required undzr section 10-id) of the Housing and
Cammunity Development Act of 1974 a3 amended, in connection with ans activity assisted with funding
under the COBG or HOME programs.

Anti-Lobbying -- To the best of the State's knawledee and belick:

1. Mo Federal approprialed funds have been paid or will be paid. by or on behalfof it, 1o anmy person
tor influsncing or atewpting ke infuence an officer e employee ol anv ageney. o iViember of
Congress. an offizer or employee of Congress. ar 2n enployee of a Member of Congress in
connaction with the awarding of any Federal contravL. the muaking ofany Faderal grana, the
making of any Federal logn. the encering into of any cooperatve agreement. and the extension.
continuztion, ren=wal, amendment. or modification of any Federa! contract. zrant. loan. or
COOPCERALIYE AZTCCIMEn:

bt 1f any funds other than Federal apprepriaed funds have been paid or will be paid to ary person
for influencing or eitemipling to inlluence an atficer or employee of any agency. a Member of

Congress. an officer or employes of Congress. or an employee of a Mamber of Cangress in

cusnsection witliilis Fedeial conbract, grant. Joan. or cooperative agreement, it will complets and

subimit Standard Form-LLL, "Disciosure Form to Report Lobbying.” in accordance with its
instructions: and

Sar

1t will require that the language of paragraphs | and 2 of this certification be ineluded in the
award documents for all subawards ar all ters (including sutcontrcts, subgrants, and contracts
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under arants. loans, andg cooperative agreementsyand that all subrecipients shalt certify and
diselose accordingly.

Aulhoriry of State - The submission of the consolidated plan is authorized undes State law and the
State possesses the legal autharity o carry out the programs under the consolidated Man for which it iz
seeking funding. in accordance with applicable HUD reyations.

Consistency with plan -- The housing activitics to be undevtaken with CDBG. HOME. ESG, and
HOPWA funds are consistent with the simateaic plan,

Sectinn 3 - kv will comply with section 3 of the Howsing and Urban Development Act of 1952, and
implementing regulations at 24 CFR Part |33

idhaton Anthorized OTTicial Datee ' T

\/%&@J& 15

Tille
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Specific CDBG Certifications

The Statz certifles thar:

Cilizen Partivipation -- tis in full compliznce and foltowing a detailed cifizen participation plan that
satisfies the requirements of 24 CFR §91.115 and =ach unit of genera] toeal sovernment that reccives

assistance trom the State is or will be Fallowing a detailed citizen participation plan that satisfies the
requiremens of 24 CFR §370.486,

Consultation with Local Covernments — It has or will comply with the following:

L. It has consufted with affecizd unis of local govemment in the Jonentitizment area of the Stake in
determining the method of distribution of funding:

|

It engages in o will ergage in planting for community develeymen activitjss:

L

It provides or will provide technical assistance to units of loval government in cennection with
community developmenl programs; and

It will nat refuse to distribute funds 10 any unit of zeneral loeal goveriment on the basts of the
partisular eligible activity selecied by the unit of peneral lotal moverrment ta meet its community
development necds, exvept that a State is not prevented from establishing priorities in Cisiributing
Zunding on the basis of the activities sclected,

Local Needs Edentificatior - [t wil] require cach unil of general local government to he fundad 10
idertify its community development and housing nesds, including the needs of low-income and
meterate-income families. ad the avtivities 1o be undersen to meet these needs.

Cammunity Develvpment Plan — its consolidated housing and community develosment plon identifics
community developrnert and housing nesds and specifles both short-ierm and long-term communicy
develonmant objectives that have been developed in aceordance with the primary ebjectves of Title 1 of

the Houging and Community Nevelnpment Act of 1974, as amended, (See 23 CFR 5702 and 24 OFR
pary 370}

Use of Funds — It has complizd with the folloswing criteria:

L. Maximum Feasible Prioriiy., With respect to activifies expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plar sp as w give maximum faagible priarity to
activiiies which benefit low and mederate income families or zid in the prevention or elimamom
ol slums or blight. The Action Plan may aiso inelude activilies which the grantes cenilies are
desigoed 1o meet other comemunity development needs baving a particuar sraency beeauss
existing conditions pose 4 serious and jminediate threat ko the health or wellare ol the communicy,
and other Bnancial resources are not available);

[=d

Owerall Benefig. The aggregaie use of CDBG funds including section 108 amranteed lozns
during program year(s) 199 .. and . (2 period specitied by the grantee consisting ol onz. two. or
three specific consecutive program vears), shal! principally benefil persons of low and moderate
income {0 a manner that ensures that at [east 70 percent of the amount is expended for activifies
that Benefit such persens during the desigiated pericd:
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3. Spgefal Assessments, The state will require wntits of senerat lacal yovemment that receive
CDRG fiends 10 cenify to the thllowing:

11 will not aitempt to recover any capital costs of public improvements assisted with CDBG
funds including Section 108 loan guaranieed fiinds by assesging any amount agains: proparties
ewned and oceupied by persons of low and moderme income. including any fee charped or
assessment made as a cordition of obtaining aceess te such public improvements,

Howeaver. if CDBG funds are used 1o pay the proportion of a fee or assessment that relazes to
the capital cosis of public improvements (assisted in part with CDBG {unds) nanced from
other revenue soUrces. an assessment of charge may he made againat the property with raspect
to e public improvements financed by a source ather than COBG funds.

It will not attempi ko recaver any capital costs of public improvements assisted with CRRG
funds. including Section 108, unless CDBG furds are used to pay the proportion of fec or
a3sessment aiributable (o the capital vusls of public improvemedts financed from otler revenue
sourees. In this case. an assasstrent or charge may be made against the property with respect
the public improvements financad by a source other than CDBG Funds. Alsq. in the cose of
properties owned and occupied by modemte-incume (7ot Iow-income) Rinilies. an assessment or
charge may be made against the property for public improvements financed by a source other
than CDBG funds iF the jutisdiction certifies that it lacks CDBG funds 1o cover the assessment.

Exeessive Force — 1t will require units of general local govermment :hat receive CDBG funds 1o cerify
that they have adopted and arz cnforsing

I A policy prahibiting e uss of exeessive force by Taw erdarcement agencies within iis
Jurisdiction against any individuals engaged in non-violedt civit rights demonswations: znd

[ B

A policy of enforcing applicable State and local laws against phyvsicaily barting entrance o or
exit from a facilicy or lacation which is the subject of such ron-viclent civil rights
demenstrations withit its jurisdiction:

Compliance With Anti-diseriminatiop Jaws — The grant will be condueted and sdministered in
conformity with tide V1 of the Civil Righte Act of 1064 (42 USC 20604), the Fair | lousing Act {42 LUSC
3601-3619). 2nd implemanting regulutions,

Compliznce with Laws -- [t will comply with applicable faws,

(e el

Siznany

Date
.f\chww. Eparner, CHMI
Title~, -/ f
?a'tph DLE. Toryes
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Specific HOME Certifieatians

The Stare cenifies that:

‘Fenant Based Rental Assistance — I it intaids to provide tenant-based rental assisiance:

Tie use of HOME funds for renant-based rental assistance is an essential element of the State's
consolidated plan.

Eligible Activities and Costs -- itis using 2nd will vse HOME funds For efigible activities and costs, as
described in 24 CFR § 92.205 through §92.202 end that Tt is not using and wilk not use HOME fuds for
prohibited activities. as desrribed in 62,214,

Appropriate Financial Assistance — Before committing any finds wo 2 project. the Siaie orils
recipients will evaluate the profeet in accordane with the guidelines that it adapis for this purpose and
wilt net invest any more HOME funds in combination with aitier Federal assistance than is neesssary to
provide aifordable housing:

v TR gls s
Sigmturg?Au rized Official Date
NS rey (ypvearer Cnmi
Title
Zalph Dles Tervxes
.
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ESCG Certifications

Each State that seeks funding under the Emerzency Solutions Grants Program roust provide
the following certifieitions:

Yawdhing Funds - The State will obtain any matching amounts required under 24 CFR
576201 in a manner so that its subrecipients that are [¢ast capable of providing matching
amounts regeive the benefit of the exception under 24 CFR 576.201(2)(7).

Discharge Policy — The State will estahlish and implement. 1o the maximum exient
practicable end wlere appropriate. pelicies and protacols for the discharge of parsens from
puthlicly fiunded institugions er systems of care (such as health care Facilities. mental health
facilities. foster care or ather vouth facilities. or correction programs and instiwtions) in arder
1o preverit this discharge from immediately resulting in homelessness for these persons.

Conldentialicy — The State will develop and implement procedures wo ensure the
cenfidentiality of recotds pertaining to any individuzl provided fanaily viclenee preveniion or
treatmient services under any project assisted under the ESG program. including peotection
against the release of the address or location of any family vielence shelter project. except with
the written authosization of the persan responsible for the operation of that shelter.

The State will ensure that its subrecipients comply with the following criteriz:

Major rehabilitation/conversion — 1 an emergency shelter™s rehabilitation vosts exceed 75
percent of the value of the building before rehabilitation. the building will be maintzined as a
shelter for homeless individuals and familics for a minimum of 10 years afier the date the
building is first occupied by o homeless individual or family after the compiewd refiabilitation. 1T
the cost to convert a building into an emergency shelier exceeds 75 pereeal of the value of the
building afier conversion. the building will be maintained as a shelier for homeless individuals
and Eamilies for a minimum of 10 vears after the dme the building is first occupizd by a homeless
individual or Femily after the comnpleted coiversion. In abl other eases where ESG funds are used
for renawation. the butlding will be maintained as a sheler for hoineless individuals and tamilies
for 2 minimum of 3 vears after the date the building is first occupicd by a homeless individual or
fanily after ihe completed cenovation.

Essentizl Services and Operating Costs — IF ESG funds arc uscd For shelter operations or
essential services related 1o street outreach or emergency shelter. the subrecipient will provide
services or shelter ta homeless individuals and farilies for the period during which the ESG
assistance is provided, without regard to a pasticular site or structurs. so lunyg the applicant scrves
tiie satne type of persons (e.g.. families with children, unaccompanied youth. veterans. disabled
individuals. or viclims of denestic viglence} or persens in the same geographic arca.

Renovation — Any renovation carried out with ESG assistance shall be sutTicient to
ensure that the building invoived is safe and sanitary.

Supportive Services — The subrecipient will assist homeless individuals in oblaining permanert
housing. appropriate supportive services (including medical and mental health treatment.
counseling. supervision, and other services essential [or achizving independent living). and
ather Federal State. local. and private assistance available for such individuals.
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Homedess Persons Levolventent — 1o the maximpm extent practicable, the subrecipient will
invelve. through employment. volunteer services. or otherwise. homeless individuals and
famtlies in constructing, renovating. maintaming, and operating tacililies. in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted
ESG.

Consolidated Plan — All activitics the subrecipient undertakes with aysistanee under ESG are
consis dth the Sgate™s curreitt HU D-approved consolidated plan.

| < lis

5ignmjr¢muﬂ{:ﬁ$}mcia; Date
Rolhry Gaferror, Chm
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HOPWA Certifications

The Sate HOPWA praniee certifies that:

Activities -- Activities finded under the program will et ursent needs that are not being met by
availabie public and private sources.

Building — Any building or structure assisted under he prosram shall be operated for the putpose
specified 0 the plan:

I. For aleast 10 years in the case of aoy building or structure prirchased, Teased,
rcliabilitaed. renovated. or converted with HOPW A assistance.

gt For at least 3 vears in the case of assistance involving non-substantial rebabilitation or repiir of a
ilding ar structure.

gls 1c-
Signaturk'A Lthotized zial Date
A:‘ﬁl'fj @IW&‘;’]N. cnmi
Tite .
']?@Ll}l”l Dl Tores
N ——
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERMING LOBBYING REQUIREMENTS:

A, Lohbving Cerlification

This cenification is 2 material representation of fact upon which reliance was placed
when this irmnsaction was made or entered into. Submission of this certification is a
prerequisile for making er entering inte this transaction imposed by section 1332, tile 31,
U.S. Code. Any person whe Fails g file the requirad certification shall be subject loa
civil penalty of not less than $10.000 and not more than $100.000 For cach soch Bailure.

T —
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CERTIFICATIONS ADDENDUM

In accordancs with appicable statutes and regulations goveming ihe consalidated plen
regulations, ihe juriediction cartifies that:

Drug Free Workplacz — It will or confinue to provide 2 drg-frec workplace Dy

1. Fublishing a statemert nofifying smployees that the urlawiul mainisrance,
distribution, dispensing, possession, of use i 4 confrolled substances is prohibited in
*he grantse’s workplace and specifying actions thet will be taken against employees
ior violation of such prohibition;

2. Establishing an ongolng drug-frea awareress program fo inform employssas aboyi —
a} The dangare of drug abuse in the workpiacs;
by The granfee’s policy of maintaining & drug-free workplace;

o) Ary available drug counseling, rehabilitation, and ermploves assistance
programs; and

(_ d) The penaities that may bs impossd upon smployses for diug abuss violations
ocourtng In the workplase;

3. Making a readirement That each sinployee io be engaged in the petiormance of the
grant bie given a copy of the statement raquired by paragraph 1;

4, Notifying the employee in the statement required by paragraph 1 that, as a condition
of employment under the grant the ermplayee will —

a} Abide by the termes of the éiaternsnt; and

by Wotify the emplover i writing of his or her conviction for a viclation of a
crimingal drug statuie cocuring 1n the werkplace no later than five calendar
days after sush sonviction;

5. Notifying the agency in wrifing, within ten calandar days after receiving notice under
subparagraph 4{b] from an employes or otherwise raceiving actual notice of such
conviction. Employers of convicted employees must provide netice, including
position tils, to evety grant officet or other designes on whosee grant activity the
convicted employee was working, Uniass the Federal agency has designated &
seniral point {or the recaipt of uch notices. Natice shall inciuda the identifioation
number(s) of each affacted grant;

(\ g. Taking one of the following acticns. within 30 calendar days of receiving notice
under subparagraph 4(b), with respest to any employes who (s convigted —
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&) Taking appropriaiz personne! aetion against such an erployee, up fo and
Including teaminagion, consistarm witk the raquiraments of the Rehshilitation
Action oi 1873, a8 emended; or :

b} Reyu'ring such employee to pariicioate satisfactnily In a dug sbuse
assistancs or rahabilitziion orogrem asproved for such puroos=s by &
Federal, Statz, or Ioeai health, law enforoament, or other appropriaty agancy;

7. Making a good faith effort fo confinuz io maintain & grug-irea workplace Srough
implemeniation of parmgraphs 1,2, 8, 4, Sand 5.

RALZE DLG. TORRIS, ACTING GEVERNOR

i /au / iy

Sigr‘fa?uja 3 Baie
SPECIFIC CDBG CERTIFICATIONS

Lead-Sased Paint - lis notitication, inspection, esting and apatermant Lrocedires
coneerring lead-bassd paint will comply with the requirements of 24 SFR 570,608,

BALPH DLG. TORRES, ACULNG GOVEENQE

Ciranics 2 aind Tils
P

3

alatfrs

=

| 1
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o
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Appendix - Alternate/Local Data Sources
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