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Executive Summary  
 

The Office of Planning and Development (OPD) is mandated to: 

 

● Improve planning in the CNMI to increase the effectiveness of government and 

private actions as well as coordination among different agencies and levels of 

government to guide growth of the CNMI;  

● Establish a CNMI Comprehensive Sustainable Development Plan that shall serve as a 

guide for future long-range development using and improving on existing plans, 

maps, and other resources;  

● Serve as a clearinghouse for all information related to development, planning, and 

resource use in CNMI; to identify objectives, policies, and priorities for the CNMI;  

● Provide a basis for determining priorities and allocating resources; and 

● Establish a system for plan formulation and program coordination to provide for an 

integration of all major CNMI and individual island activities. 

 

This first annual report outlines OPD’s 

mission and objectives currently being 

pursued to achieve these and related 

mandates, as well as highlighting 

accomplishments, challenges, and 

opportunities as well as next steps as 

we work to achieve these goals.  

 

Moving forward and in the long-term, 

pillars of “sustainable development” 

are considered to be environmental 

sustainability, economic prosperity, 

and social equity.  

 

To support these aims, and upon request of members of the Legislature, additional suggestions 

regarding potential opportunities to streamline planning processes to improve efficiency and 

transparency will be forthcoming in subsequent reports. Laws and policies reviewed this 

reporting cycle include (i) requirements for the development of homesteads, (ii) streamlining 

development permitting coordination, (iii) considerations for Smart, Safe Growth, as well as (iv) 

building code implementation, (v) advanced pre-disaster mitigation planning in the context of 

disaster recovery, and (vi) enhanced government coordination and reporting. Preliminary 

conclusions and recommendations are outlined below. This analysis and the conclusions herein 

have not been vetted by legal counsel, which OPD intends to acquire to support the authorship 

through legal analysis of a formal report which will be submitted to the Governor and the 

Legislature in its January 2020 annual report. OPD looks forward to working closely with 

CNMI’s leadership and the public at large to pursue these planning ideals.  
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Performance-based Summary of OPD Mission and Outcomes  
 

Performance-based planning refers to the application of management principles within planning 

and programming processes with a focus on goals and outcomes. OPD’s mission as well as short- 

and mid-term term goals to support this mission and enabling mandates are outlined below.  

Mission Statement: 
 

The “CNMI Planning and Development Act of 2017”, Public Law 20-20, establishes the Office of 

Planning and Development (OPD). As directed by P.L. 20-20, it is OPD’s mission: 

To increase the effectiveness of government and private actions, to improve 

coordination among different agencies and levels, of government, and to 

provide for wise use of resources and future development of the CNMI.   

As further mandated by the Governor and the Legislature, OPD aims to (i) create the 

“CNMI Comprehensive Sustainable Development Plan”; (ii) establish and maintain a 

“data library” for the continual collection and storage of public information needed or 

utilized in the development planning process; and (iii) institute an interagency 

framework within which OPD can support the development of policies and collection of 

data to achieve its mission and mandates. Objectives and outcomes to achieve these goals 

are outlined below. 

 

S.M.A.R.T. Objectives: 
 

Successful strategic planning requires objectives that are 

“SMART”: specific, measurable, audience- or issue-

directed, realistic and ambitious, and time-bound. Short- 

and mid-term objectives of OPD to support the 

achievement of our mission are outlined according to three 

main goals of (i) creating the “CNMI Comprehensive 

Sustainable Development Plan”; (ii) establishing and 

maintaining a “data library”; and (iii) instituting 

interagency coordination frameworks are detailed below. 

The Capital Improvement Program (CIP) aims to continue 

implementing Section 702 funding to initiate and manage 

critical public projects and will work closely with OPD’s 

planning section to incorporate project planning into 

CNMI’s Comprehensive Sustainable Development Plan and 

related planning and project implementation efforts.  
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i. Create “CNMI Comprehensive Sustainable Development Plan” 
 

Performance objectives and outcomes necessary to (i) develop a multi-sector plan that is 

informed by existing information and supplemental reports and research where necessary to fill 

identified data gaps that can be vetted by the OPD Planning and Development Advisory Council 

(PDAC) to ensure (ii) integration of resource management planning into a stakeholder supported 

comprehensive development plan that is linked to Sustainable Development Goals and metrics 

scaled for the Commonwealth of the Northern Mariana Islands.  

Objective 1: Working within the Sustainable Development Goals (SGD) framework, OPD’s 

planning staff shall coordinate with the PDAC to compile a draft baseline assessment of 

the state of resources of the CNMI by March, 2019.   

 

Objective 2: Based on analysis of collected draft baseline assessment data, OPD shall implement 

or recommend additional data acquisition support projects to address critical data gaps 

in coordination with the PDAC by April, 2019, with project completion to be proposed by 

April 2020 at the latest to inform comprehensive sustainable development planning. 

Objective 3: Based on feedback from the PDAC and support from established resource-specific 

working groups, OPD will finalize baseline assessment report including SDG indicator 

selection and initial planning recommendations by September, 2019 at the latest in order 

to solicit comments from the PDAC and partners for report finalization and public 

distribution by November, 2019. 

Objective 4: To support baseline assessment finalization and initial sustainable development 

plan drafting, including identification of island-specific planning recommendations, OPD 

shall hold at least one meeting with community members from Saipan, Tinian, Rota, and 

the Northern Islands in accessible and convenient locations by December, 2019.  

Objective 5: OPD shall iteratively engage stakeholders to refine comprehensive sustainable 

development planning elements and recommendations in order to compile a draft plan 

for publication and comment solicitation by June, 2020 in order to ensure plan 

finalization and submission for adoption by September, 2020, at the latest.   

 

ii. Establish and Maintain a “Data Library” 
 

In order to develop and maintain an information system and data bank for the continual 

collection and storage of public information needed or utilized in the development plan process, 

OPD is actively working to (i) establish an agency website for information hosting and 

communication; (ii) obtain professional services to build out data library framework; and (iii) 

hire a “Technology Information Officer” to ensure the maintenance and continued operation of 

these essential tools.  
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Objective 1: OPD shall execute a contract for services to build and maintain an agency 

website by March, 2019, with a proposed project soft-launch within six months of 

contract execution and final website launch by September, 2019 at the latest. 

Objective 2: OPD shall execute a contract for services to build and maintain a “data 

library” to be integrated into the developing agency website by April, 2019, proposed 

project completion and website integration by September, 2019 at the latest. 

Objective 3: OPD shall establish a position description and solicit applications for a 

“Technology Information Officer” to maintain data library and website and dedicate 

necessary funding in order to fill this position by October, 2019.   

 

iii. Institute Interagency Coordination Frameworks 
 

OPD is mandated and aims to (i) develop and recommend policies to foster and promote the 

improvement of planning activity and development quality as well as (ii) to utilize to the fullest 

extent possible the services, facilities, and information of public and private agencies and 

organizations and individuals to avoid duplication of effort and expenses; and therefore (iii) 

shall develop and implement frameworks to support planning and project coordination to ensure 

improved interagency efficiency in CNMI.  

Objective 1: OPD shall convene regular meetings with PDAC and relevant partners to 

collect data and facilitate information sharing. Coordination efforts among inter-agency 

partners will be included in the annual report submitted to the Governor and the 

Legislature every last Monday of January.   

Objective 2: OPD shall offer grant acquisition and project management expertise to 

PDAC and partner agencies including the CNMI Office of Grants Management to support 

efficient project planning and implementation. Coordination efforts among inter-agency 

partners will be included in the annual report submitted to the Governor and the 

Legislature every last Monday of January.   

Objective 3: OPD shall conduct a review of current regulations and policies and submit 

recommendations for further planning enhancement to the Legislature upon request. 

Relevant recommendations will be included in the annual report submitted to the 

Governor and the Legislature every last Monday of January, incorporative of a draft 

policy and regulatory enhancement report to support planning coordination to achieve 

sustainable, “Safe, Smart Growth” by the January 2020 annual reporting cycle. 
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Financial Data  
 

The Office of Planning and Development’s Director, administrative, and planning staff are 100% 

locally funded through legislative appropriations. Although $400,000 was requested for FY19 

(P.L. 20-67), $317,805 was allocated as detailed below: 

 

Fiscal Year Total Personnel Total All Other Expenses Total 

FY18 $241,666 $178,334 $420,000 

FY19 $108,010 $209,795 $317,805 

 

The Capital Improvement Program (CIP) Office is funded by U.S. Financial Assistance allocations 

through the Office of Insular Affairs pursuant to 48 U.S.C. 1803 through the grants listed below: 

 

Fiscal Year Budget Period of Performance 

FY18 $8,124,000 April 9, 2018 - September 30, 2022 

  

The CIP Office is authorized five (5) number of positions:  One (1) CIP Administrator, two (2) 

Technical Analysts with a cost share of 75% CIP and 25% Public Assistance Office (PAO) and 

25% Hazard Mitigation Grant Program (HMGP), one (1) Contracting Officer Technical 

Representative (COTR), and one (1) Project Coordinator with a cost share of 50% CIP and 50% 

Office of Planning & Development (OPD). The number of positions currently in place is 

efficiently operating without the need to increase its size.   

  

The CIP Office solicits for project managers with engineering disciplines or environmental 

expertise for Indefinite Delivery, Indefinite Quantity (IDIQ) type contracts and are hired as 

independent consultants. Although projects typically focus on supporting critical infrastructure 

(including power, water, and wastewater deployment) solid waste and education, in the wake of 

the devastation of Super Typhoon Yutu and Typhoon Mangkhut, CNMI is investigating the 

potential to use CIP funding to support recovery related projects as described further below.  

 

Future Plans, Challenges, and Economic Outlook  
 

As described further in this section, key focal areas of OPD’s work plan include supporting 

comprehensive sustainable development planning and continuing to support and coordinate 

interagency planning projects. While financial support and staffing are perpetual challenges for 

local government, as described in the “Meet the Team” section that follows, OPD has already 

built a highly capable cohort of experts to support sustainable resource management planning 

and project implementation dialogs in the CNMI.   
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Future Plans – Comprehensive Sustainable Development Planning 
 

The Office of Planning and Development will continue to request local funding to support 

current operations and will request additional funds to fill capacity gaps as needed to develop 

the CNMI’s Comprehensive Sustainable Development Plan. Additional project-specific and 

planning capacity support funding and partnerships will be sought and leveraged as 

opportunities arise. Area- and resource-specific studies and technical assistance are being and 

will continue to be pursued to incorporate vulnerability assessments and disaster risk reduction 

guidance into key planning efforts such as the Garapan Revitalization Plan Update. Planning tool 

development such as build-out of “Safe, Smart Growth” scoping guidance and resilience 

assessment maps and models will further support streamlined planning and project 

implementation dialogs in the public and private sectors.  Ensuring sustained funding levels to 

support existing staffing and operations and to fill key positions including a Technology 

Information Officer and additional planners will be a challenge, however, OPD is optimistic that 

support for this office will remain robust as the leadership has made the importance of these 

planning mandates well known.  

Once the Comprehensive Sustainable Development Plan has been adopted, OPD’s planning 

section activities are likely to shift to focus primarily on operationalization of the plan itself and 

supporting regulations and policies across agencies and sectors to support adaptive planning 

efforts. Specific objectives, next steps, and performance measures will be developed through 

initial planning dialogs within OPD and will be incorporated into objectives and strategies as 

needed in order to achieve OPD’s mission and mandates. 

Future Plans – Support and Coordinate Interagency Planning Projects 
 

Current interagency planning projects underway at OPD include (i) the update of the 

Comprehensive Economic Development Strategy in coordination with the Department of 

Commerce and Office of Grants Management, as well as (ii) transportation project planning, (iii) 

supporting the Office of Grants Management’s State Outdoor Recreation Plan, (iv) Garapan 

Revitalization Taskforce, and (v) Disaster Risk Reduction.  

(i) Completion of the CNMI CEDS Update (See Appendix B for 2016-2021 CEDS): The 

Economic Development Administration conducted a two-week public outreach in the 

CNMI advising both government and non-government entities to provide updates to 

the CNMI’s Comprehensive Economic Development Strategy (CEDS) report.   The 

updated CNMI CEDS will reflect a shift in economic development needs as a result of 

Super Typhoon Yutu.   

(ii) Transportation Project Planning: Assist the Commonwealth Office of Transit 

Authority and the Commonwealth Ports Authority with implementing the DOT-

mandated Disadvantaged Business Enterprise (DBE) program. Additional assistance 

will be furnished to support the industrial road paving, Pagan airfield, Route 36 

highway planning, and port revitalization projects as these move forward. 

Transportation planning components shall be incorporated into the CNMI’s 

Comprehensive Sustainable Development Plan. 
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(iii) State Outdoor Recreation Plan (SCORP) Taskforce: The Office of Grants Management 

has invited OPD to support and provide technical input in the upcoming SCORP in 

coordination with other natural resources management partners.  

(iv) Garapan Revitalization Taskforce: Taskforce revitalization planning support will 

continue as needed through project implementation. Meetings have taken place to 

discuss DPW’s traffic analysis plan, incorporating relevant DFEMS and DPS traffic 

flow requirements. Updates are regularly made to the Strategic Economic 

Development Council.  

(v) Disaster Risk Reduction (DRR): The CIP and Planning sections shall work closely to 

align relevant planning and implementation projects. Long-term DRR considerations 

will be incorporated into the Comprehensive Sustainable Development Plan. 

Future Plans – CIP Office 
 

The CIP Office aims to assist in coordination and oversite of the Section 702 Capital 

Improvement Program (CIP). This program supports funding of critical infrastructure, 

education, power, water, wastewater, and solid waste. To this end, future plans include:  

● Retain services of a legal counsel for complex projects.  Since the program’s inception, no 

protests have resulted in the procurement process except the one project that was 

completed.  The need to have a legal counsel is important to quickly resolve problems 

that may arise similar to that of the Puerto Rico Dump Closure which is the largest 

project undertaking this office has amounting $23 million; and 

● Funding for disaster recovery matching share (DR-4396 Typhoon Mangkhut and DR-

4404 Super Typhoon Yutu). 

 

Prioritized island-specific projects include:     
 

Saipan 
● Expansion of the emergency room at the CHCC Commonwealth Health Care Center  

● Garapan revitalization projects 

● Marpi Landfill: closure of Cell 1, lining and closure of Cell 2, and assessment and design 

of Cell 3 

● Kagman Waterline project 

● Funding for infrastructure maintenance projects 
 

Tinian 
● Tinian San Jose Homestead waterline project 

● Tinian San Jose Homestead power distribution project 

● Tinian Landfill Project- construct a compliant or Subtitle D landfill 

● Funding for infrastructure maintenance projects  
 

Rota 
● Rota Landfill Project- construct a compliant or Subtitle D landfill 

● Funding for infrastructure maintenance projects  
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Because funding is provided according to section 702 of the CNMI Covenant agreement enacted 

through the Office of Insular Affairs, future funding outlooks remain positive. However, because 

portions of OIA funding are allocated in part due to past performance, it is essential that CNMI 

continue to complete and improve on the Single State Audit. To support continued improvement 

in this regard, OPD supports the recommendation that a single audit coordinator manage this 

process and if necessary that all agencies take action to ensure funding is available to support 

required audits on a regular basis so that complete reports can be submitted on time. OPD is 

currently coordinating with the Department of Finance and Office of Grants Management to 

revive the Single Audit Committee establish to address the audit’s findings and take necessary 

corrective actions.   

Economic Outlook  
 

The CNMI economy is one still in transition following a near decades-long economic downturn 

that began after the collapse of the garment industry. Tourism remains a prime driver of 

economic activity throughout all populated islands and will continue to play a pivotal 

development role in the CNMI’s economic horizon as increased air service from Japan, access to 

the China tourism market, and destination enhancement efforts continue.  

CNMI tourism numbers remain historically strong though recent year’s trends see a noticeable 

reduction in overall visitor arrivals largely due to increasing competition from Guam and 

emerging South East Asian destinations. Additionally, the economic effects of Super Typhoon 

Yutu on the tourism sector were profound. The inaccessibility of airport facilities for days 

following the disaster, coupled with ongoing airport damages and damages to hotel facilities has 

been the largest determinant of falling arrivals in the first quarter of Fiscal Year 2019.  

The CNMI still maintains advantages in the tourism market, which include short travel time 

from the main source markets of Korea, Japan, and China, clean air and water, and a growing 

assortment of recreational opportunities for tourists.  

Challenges for the economy still persist, however. The laws and regulations of the CNMI 

pertaining to business development and growth require review and updates to conform to an 

evolving global marketplace. The economy remains vulnerable to natural disasters, tourism 

market volatility, increasing regional and international competition, and over-reliance upon a 

single industry. The CNMI has yet to take a proactive approach to new industry development and 

persistent structural hurdles impede access to new markets. High utility rates, limited available 

development land, access to labor, and complex permitting process all prove deterrents to 

increased business development and economic security. 
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Meet the Team   
 

 

 
As depicted in the organizational chart above, the Office of Planning and Development is led by 

Director A. Kodep Ogumoro-Uludong. Capital Improvement Program (CIP) activities are 

overseen by Administrator Elizabeth Salas-Balajadia with support from Nerissa Benavente and 

Kayleena Seman. Administrative Services are managed by Vera T. Pangelinan, and planning 

activities are implemented by Erin M. Derrington, Christopher Sablan, and Manuel Camacho. 
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Additional staff positions and technical capacity gaps will be filled as funding is available. Brief 

staff biographies are included below.  

 

A. Kodep Ogumoro-Uludong, OPD Director 
Kodep is proud of his over two decades of community work, including child abuse awareness, 

youth development, disaster relief involvement dating back to Typhoon Kim, numerous beach 

cleanups on Saipan, Tinian and the Rock Islands of Palau, PTSA leadership, domestic violence 

prevention, and cultural preservation. He has worked in publishing, education, and 

conservation. He was appointed to serve on the boards of the Commonwealth Development 

Authority and Northern Marianas Housing Corporation, assisting in policy review of and 

administrative resolution in economic development and housing matters for the CNMI. He 

received his Bachelor of Arts degree in Political Science from the University of Southern 

California, and Master of Arts degree in Communications from the University of Texas, El Paso.  

Elizabeth S. Balajadia, P.E., CIP Administrator 
An engineer by profession, the CIP Administrator assists the Director of OPD in the 

administration of the 702 Funding and the implementation of capital improvement projects.  The 

CIP Administrator communicates and coordinates with Mayors of Tinian and Rota and 

government agencies on their capital improvement needs. 

Nerissa Benavente, CIP Technical Analyst  
As the Technical Analyst for the Capital Improvement Program under the Office of the Governor, 

Ms. Benavente is responsible for the grant development, administration and coordination for all 

Office of Insular Area (OIA) grants to the Commonwealth of the Northern Mariana Islands 

primarily for the islands of Saipan and Tinian.  As assigned she assists in the development of the 

grants from cradle to crave which includes the development of the solicitation for bids or 

proposals, contract processing and award, the processing of payments and drawdowns, as well 

as project closeout.  Over the years, Ms. Benavente has been tasked in the administration and 

management of multiple presidentially declared disasters with the Federal Emergency 

Management Agency (FEMA). She assists in the development of administrative plans, 

procedures, and overall grant administration.    

Kayleena Seman, Project Coordinator  
Ms. Kayleena Seman is a certified bookkeeper and soon to be CPA who specializes in accounting 

and asset management. She has diverse experience in health systems support services and 

business administration. Ms. Seman’s analytical and problem solving abilities enable her to 

coordinate various OPD project tasks across multiple disciplines in order to ensure accounts are 

balanced and objectives are accomplished.    

Vera T. Pangelinan, Administrative Services Manager  
A graduate from Northern Marianas College with her A.A.S. in Business Administration / Office 

Technology with over two decades of financial management experience, Mrs. Pangelinan most 

recently worked with the Commonwealth Casino Commission before joining OPD as the 

Administrative Services Manager. She has completed numerous grants and financial 
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management trainings as well as leadership workshops, and applies these skills to support 

program activities and logistics to promote sustainable growth throughout the CNMI.  

Erin M. Derrington, Natural Resources Management Planner 
With a Master in Environmental Science from Yale’s School of Forestry and Environmental 

Studies and a Juris Doctorate from Pace School of Law with a certification in Environmental 

Law, Ms. Derrington specializes in natural resource management and adaptive planning. She has 

worked on impact assessments, energy, and climate vulnerability assessment and impact 

reduction policies with state and local governments as well as regional and national 

environmental groups such as the Land Trust Alliance, and the Secretariat of the Pacific’s 

Environmental Program.  She has also supported efforts to identify best practices in national 

adaptation strategies, and has worked collaboratively to develop action plans and 

implementation timelines as well as recommendations for regulation revisions to support 

resilient resource planning, and brings this experience to support planning at OPD. Erin hails 

from the Seattle area but is happy to call Saipan home.  When she is not working or busy 

volunteering she enjoys hiking, snorkeling, SCUBA, and sailing throughout the Marianas.  

Chris Sablan, Transportation Planner 
With a B.A. in Business Administration, Chris Sablan spent nearly a decade in the private sector 

prior to joining the government as a grants and finance specialist.  With his background in 

grant-writing, Mr. Sablan was a member of the team which established of the Commonwealth 

Office of Transit Authority (COTA).  At COTA, Mr. Sablan was responsible for applying, 

reporting, and overseeing the Office’s U.S. Department of Transportation grants and funds.  In 

his role as a Transportation Planner, Mr. Sablan is responsible for overseeing the development 

of the CNMI’s overall transportation plan and to increase coordination and collaboration 

amongst the CNMI’s transportation agencies; namely, the CNMI Department of Public Works-

Federal Highway Division, Commonwealth Ports Authority and the Commonwealth Office of 

Transit Authority. In his free time, Chris enjoys spending time with family and friends. 

Manuel Camacho, Planner 
Mr. Camacho graduated at the Northern Marianas College with an Associate’s degree in Natural 

Resource Management. He has a background in forestry and natural resource management 

compliance with a focus on coastal resources and endangered species, as well as experience 

working in disaster risk identification and reduction planning. In his free time, he enjoys 

spending time with family, fishing, and enjoying nature’s activities. 
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Accomplishments and Pending Projects   
 

Planning Project Highlights 
 

i. Office Established. Obtaining a physical office location and addressing staffing needs was 

a significant accomplishment. Strength: Selected staff have diverse skill sets that will 

complement the comprehensive planning process. Weakness: With limited funding, 

acquiring additional technical staff will be challenging.  

 

ii.  Three OPD Advisory Council Meetings Held. Since its creation in 2017, the Office of 

Planning and Development (OPD) has convened two meetings with the Planning and 

Development Advisory Council (PDAC) to share updates and build buy-in regarding 

planning needs and next steps.  Strength: Building partnerships based on open, 

transparent process and information sharing to inform next steps in planning. Weakness: 

Limited engagement from certain key partners.  

 

iii. Baseline Assessment Report Drafting. Based on plans and reports that have been 

provided OPD staff are drafting a baseline resource assessment to inform next steps in 

planning. This report is expected to be ready for circulation to the PDAC and other key 

partners by Spring 2019. Strength: Inclusive iterative resource assessment process to 

support long-term planning needs underway. Weakness: Limited engagement from certain 

key partners makes data collection and analysis challenging.  

Plans and data that have been shared with the OPD Office are listed in Appendix A.  

 

iv. Establishment of GIS database. A Request for Proposals to purchase high resolution 

imagery closed at the end of December 2018 and proposal selection is underway. This 

imagery will be used to establish a GIS database and incorporate various layers from 

partner agencies government-wide. Efforts also underway to establish a working group, 

with initial meetings held with DLNR-DFW, HSEM, NOAA Field Office, BECQ-DCRM, and 

CUC Water Division GIS specialists.  

v.  Garapan Revitalization Task Force. OPD has coordinated several meetings with the task 

force this year. Main task is reviewing the Garapan Water Quality Plan and updating as 

necessary, as well as revisiting Garapan and Beach Road Revitalization Plan. Discussions 

are ongoing to engage the services of former Honolulu Mayor Mufi Hannemann to provide 

technical guidance and support for Garapan Revitalization.   

 

vi.  Recovery Coordination Efforts:  

In the aftermath of Super Typhoon Yutu, OPD staff have been supporting response 
coordination efforts across sectors with a focus on transportation, housing, and 
comprehensive hazard risk reduction as detailed further below.  
 

1. Transportation Focus. As part of the recovery effort, OPD has been working with 

the Commonwealth Office of Transit Authority and CNMI Department of Labor to 



13 
 

organize transportation for those with limited mobility options.  Through the 

efforts of this ad hoc “employment-transportation work group,” OPD has 

developed and made available a transportation needs survey to be utilized in the 

CNMI DOL’s implementation of the National Dislocated Worker’s Grant (NDWG) 

and Disaster Unemployment Assistance (DUA) program.  Although still early in 

the implementation, it is already anticipated that the participants of the DUA 

program will showcase the greatest need for transportation services.  In 

anticipation of the program’s implementation, the work group has devised a 

transportation plan to accommodate the program’s participants.  The work group 

concluded that COTA’s demand-response service would be the most appropriate 

means of transporting DOL’s clients to their weekly follow-up meetings as 

required by the DUA program. 

 

2. Housing Focus. Additionally, OPD is represented in NMHC’s Housing Task Force 

and continues to be a part of the long-term housing and resiliency dialogue 

between our local, federal and private stakeholders.  OPD has attended several 

meetings with both on-and-off island developers, designers and architects who 

have presented on a variety of resilient housing options for the CNMI.  OPD is 

also working with FEMA in identifying long-term, single and multi-family 

housing solutions.  OPD has also initiated the dialogue between FEMA and CNMI 

DPW towards adopting, implementing and enforcing appropriate building codes 

to safeguard our homes, commercial buildings and facilities into the future.  OPD 

is also working with FEMA on several analytical projects (i.e., hazards analysis, 

building performance analysis, micro-wind zone mapping, building code cost 

analysis, etc.) that will not only contribute to the CNMI’s long-term recovery but 

will also provide greater context for the building codes conversation. 

 

3. Comprehensive Hazard Risk Reduction. Since Super Typhoon Yutu, OPD has 

taken an active role in supporting hazard risk reduction planning dialogs which 

directly relate to both disaster recovery and long-term planning needs. Strength: 

OPD’s mandate to improve planning and efficiency of project prioritization 

enables our office to effectively connect agencies and the private sector to align 

numerous objectives and achieve “win-win” outcomes. Weakness: Success of 

these coordination efforts relies on cooperation from partners. 
 

Capital Improvement Program (CIP) Project Highlights 
 

Numerous CIP projects have been completed over the last fiscal year. Highlights are included for 

the islands of Saipan, Tinian, and Rota as follows:  

 

Saipan 

● Completion of the Puerto Rico Dump (PRD) closure and officially naming PRD, the 

Governor Eloy S. Inos Peace Park for the community to partake and enjoy. A key 

strength of this project was the outcome of lifting the Administrative Order of $32,500 

per day in penalty fees from 2005 to 2017, a savings of approximately $87 million in 
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penalty fees.  However, a weakness of this project was the audit finding due to high 

construction costs. 

This project won four (4) awards:   

1. Design in Environment for Construction Less than $50 million – Awarded by the 

Construction Management Association of America 

2. Construction – Contractor won the ABC National Excellence in Construction 

Award and National Safety Excellence Award  

3. Design – Best Projects Competition under the ENR Global Best Projects  

4. Outstanding Civil Engineering Achievement Award under the Best Large Project  

● Installation of sewer line on Isa Drive – Phase A & B (Completion-2018) 

● Regulatory Closure of Puerto Rico Dump (Completion-2017) 

● Gualo Rai Water Reservoir Replacement (Completion-2017) 

● Sadog Tasi Water Reservoir Replacement (Completion-2017) 

● CHCC HVAC System (Completion-2017) 

● Garapan Water Quality Revitalization project (Completion-2017) 

● Kalabera Cave Development (Completion-2017) 

● San Vicente Basketball Court Rehabilitation (Completion-2017) 

 

Rota 

● Parking Lot Paving- Rota Mayor’s Office, DPS and Fire Station (Completion-2017) 

● Environmental Assessment and A&E Design- Rota Municipal Dump (Completion-2017) 

 

Tinian  

● Tinian International Airport Improvements project (Completion-2018) 

● Tinian Transfer Station Construction (On-going but near completion) 

● Tinian 0.5 Million Gallon Water Reservoir (Completion-2018) 

 

These projects represent critical improvements to CNMI infrastructure that further support 

CNMI’s development and wise resource use.  

 

Pending Projects  
 

In addition to the accomplishments highlighted above, OPD is working with agency partners to 

move forward coordination efforts in regards to transportation and infrastructure, the 

disadvantaged business enterprise program, telecommunications, data acquisition and resilience 

assessment tool, and recovery and planning as follows:  

 

Transportation and Infrastructure  

 

Since filling the Transportation Planner position in mid-September 2018, OPD has been actively 

engaging with the CNMI’s transportation agencies; namely, the CNMI Department of Public 

Works-Federal Highway Division, Commonwealth Ports Authority and the Commonwealth Office 

of Transit Authority to 1) collect transportation data and plans; and 2) identify areas fitting for 
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increased coordination and collaboration.  Through that effort, OPD has identified key areas of 

need requiring attention to improve our transportation functions and system as well. 

 

Disadvantaged Business Enterprise (DBE) Program Concerns   

 

As recipients of U.S. Department of Transportation funds, the above-mentioned transportation 

agencies are required to comply with US DOT’s Disadvantaged Business Enterprise program.   

All U.S. DOT grantees are mandated to establish, oversee, certify and report on their DBE 

program and goals as prescribed by 49 CFR part 26.  The DBE program is mandated under the 

U.S. DOT’s Office of Civil Rights and is intended to “level” the playing field for small, 

disadvantaged businesses seeking to participate in U.S. DOT-funded contracts.  States and 

jurisdictions are required to determine their DBE participation goals (determined by economic-

census data) and work towards assisting DBE-certified companies to engage and participate in 

U.S. DOT-funded contracts in order to meet the agency’s DBE goals.  DBE-goals are updated 

triennially and state DOT-funded agencies are audited on their DBE program’s performance in 

meeting those DBE goals. 

 

At present, both CPA and COTA are in compliance with determining their DBE program goals.  

However, both agencies are facing a similar challenge in establishing a mechanism for certifying 

small, disadvantaged companies to be recognized as DBE-certified.  The process for certifying 

and policing DBE firms is arduous, especially for our CNMI transportation agencies that are 

much smaller in scale than their state-side counterparts.  Most states and jurisdictions have a 

dedicated office or position that deals strictly with DBE matters given the size and frequency at 

which they issue contracts.  The CNMI’s transportation-related contract-frequency for goods, 

services and concession hardly justifies the investment needed for a dedicated DBE Officer or 

office.  However, non-compliance with this rule will ultimately result in a negative audit finding 

for the CNMI, with the potential to affect both COTA and CPA’s future funding from the U.S. 

DOT.  DPW-Federal Highway Division is unaffected by this issue due to a waiver that was 

granted to the agency in the 1980s. 

 

In recognizing this shared challenge, OPD has been working on potential solutions to address 

this matter.  First, is a triangulated partnership between COTA, CPA and the CNMI Small 

Business Development Center (CNMI-SBDC).  The CNMI-SBDC conducts small business outreach, 

development and trainings as a means of increasing small business participation within our 

island’s commerce.  A major challenge facing COTA and CPA is attracting the participation of 

small businesses into becoming DBE-certified companies.  In leveraging the work already being 

done by the CNMI-SBDC and simply adding an additional module or training to their regular 

training schedule, this would alleviate the burden shared by both transportation agencies.  

However, there still exists the need for both COTA and CPA to have a DBE-certifier within their 

ranks.  Both agencies can identify and invest in certifying key staff into becoming DBE-Officers 

or they can pool their resources and invest in a single position to be shared between the two 

agencies. 
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Telecommunications 

  

During the 2018 Micronesian Islands Forum (MIF), OPD led discussions for the Regional 

Telecommunications Committee (RTC). It recognized and emphasized the importance of 

telecommunications to the Micronesian region: 

 Telecommunications provides a technological foundation for societal communications. 

Communication plays a central role in the fundamental operations of a society—from 

business to government to families. In fact, communication among people is the essence 

of what distinguishes an organization, community, or society from a collection of 

individuals. Communication—from Web browsing to telephone and video calls to instant 

messaging—has become increasingly integrated into how we work, play, and live. 

 Telecommunications enables participation and development. Telecommunications plays 

an increasingly vital role in enabling the participation and development of people in 

communities and nations disadvantaged by geography, whether in rural areas or in 

developing nations in the global society and economy. 

 Telecommunications is essential to continuing and enhancing distance learning, 

telemedicine and the economic development of the islands. 

 Telecommunications provides vital infrastructure for national security. From natural 

disaster recovery, to homeland security, to communication of vital intelligence, 

telecommunications plays a pivotal role. 

The 2018 MIF RTC provided the following updates with regards to telecommunications activity 

within the Commonwealth: 

 CNMI Office of Planning & Development  

o Capital Improvement Program (CIP) Office ATISA Fiber Optic Undersea Cable 

Extension to Rota and Tinian: In 2016, CNMI Governor Ralph Torres signed an 

MOA with Docomo Pacific clearing the way for the laying of a brand new state of 

the art submarine fiber optic cable to connect Guam and the CNMI.  Through a 

proposal to the U.S. Department of Interior, Office of Insular Affairs to subsidize 

the laying of the undersea cables to the islands of Rota and Tinian.  This project 

will improve the telecommunication infrastructure of both islands and further 

support their economic development both in the public and private sectors.  

o Through collaborative efforts with Guam, exploration of the establishment of a 

Chief Technology Officer (CTO) position within the CNMI government, and the 

eventual creation of an Office of Technology 

 CNMI Department of Finance Paperless Project: Goal is to invest in a network 

infrastructure to streamline government processes such as purchase requisitions, 

contracts, payroll, request for personnel actions, and travel authorizations. Upgrading 

the network infrastructure governments can realize a "paperless" and "online" e-

government.   

 CNMI Department of Commerce Business One-Stop (BOS) Online Portal: Goal is the 

creation of business-friendly environment by "streamlining" processes by making it less 

complex and more efficient for businesses to register and meet the various 
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agencies filing requirements, and to improve government agencies’ interactions with 

business entities. This portal would assist with new and existing businesses fulfilling 

CNMI regulatory requirements; improved inter-agency communication and working 

relationships; and improve statistical reporting of CNMI agencies. 

 

During the Island Economic Resilience Roundtable held at the 2018 International Economic 

Development Conference, OPD presented on its mission and mandates. Discussion focused on 

support for the development of entrepreneurship in U.S. territories as well as opportunities in 

the digital economy. To effectively develop a digital economy, both locally and regionally, the 

existing frameworks (ie. fiber optic cable capacities) need to be strengthened and enhanced to 

support the needs of a 21st century digital economy. 

 

Data Acquisition and Resilience Assessment Tool 

 

At the 2019 Restore America’s Estuaries Summit the National Environmental Modeling and 

Analysis Center unveiled the development of a regional geospatial information system (GIS)-

based coastal resilience assessment tool and web platform (Resilience Assessment Tool). By 

using GIS information to quantify flood-related hazards on the landscape and assess community 

exposure to potential impacts in a “community exposure index”. This analysis helps identify and 

visualize where people and assets are most exposed to risk. By combining this information with 

known ecological data, the tool can help planners to identify areas of the landscape where 

implementation of targeted watershed improvement projects can most efficiently support 

community and ecological resilience at local levels. OPD is currently in discussions to identify 

possible funding sources to enable the expansion of this tool to CNMI.  

 

Recovery and Planning Coordination  

 

In order to further support disaster risk reduction planning, the Office of Planning and 

Development has partnered with the CNMI’s Hazard Mitigation team to write an advance pre-

disaster hazard mitigation proposal to include risk reduction assessments and recommendations 

into the pending Garapan Revitalization Update. The office continues to support ongoing 

recovery planning discussions and will pursue additional disaster risk reduction efforts as 

opportunities arise.  
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Recommendations and Next Steps   
 

The following sections outline law and policy recommendations for consideration of the 

Legislature and Executive branches as well as summarize next steps underway at OPD to meet 

the mandates of Public Law 20-20. 

Law and Policy Recommendations 
 

The following high-level law and policy recommendations are extracted from dialogs initiated by 

members of the CNMI leadership to address specific planning coordination challenges. 

Additional suggestions regarding potential opportunities to streamline planning processes to 

improve efficiency and transparency will be forthcoming in subsequent reports. Laws and 

policies reviewed this reporting cycle include (i) requirements for the development of 

homesteads, (ii) streamlining development permitting coordination, (iii) considerations for 

Smart, Safe Growth, as well as (iv) building code implementation, (v) advanced pre-disaster 

mitigation planning in the context of disaster recovery, and (vi) enhanced government 

coordination and reporting. Preliminary conclusions and recommendations are outlined below. 

This analysis and the conclusions herein have not been vetted by legal counsel, which OPD 

intends to acquire to support the authorship through legal analysis of a formal report which will 

be submitted to the Governor and the Legislature in its January 2020 annual report.  

 

Homestead Development Requirements 
 

The “Village Homesteading Act of 1979,” Public Law 1-42, codified as amended at 2 CMC §§ 4331 

- 4338, established the village homesteading program and authorized the Marianas Public Land 

Corporation (MPLC) to implement and administer the program. In 2000 Public Law 12-33, the 

“Board of Public Lands Act of 2000” the Marianas Public Lands Authority (MPLA) became the 

successor agency to the MPLC. In 2006 Public Law 15-2 codified at 1 CMC §§ 2801-2809 replaced 

MPLA with the Department of Public Lands (DPL) within the executive branch. DPL’s Village 

Homestead Rules and Regulations codified at 2 CMC §§ 145 require that homesteaders “enter, 

use and improve the homestead lot within 120 days and complete a single family residence 

within two years after the issuance of a homestead permit” (2 CMC § 145-20.4-120(a)). In 2010, 

Public Law 17-4 amended 2 CMC § 4335 by adding a new subsection to allow DPL to waive the 

requirement or policy of re-building a second residential dwelling when it was determined that 

the homesteader’s initial residential dwelling was destroyed or severely damaged by typhoon, 

tsunami, or other natural or man-made disasters. In 2011, Public Law 17-37 further amended 2 

CMC § 4335 to allow DPL to waive the requirement of completing a single-family residential 

dwelling within two years of issuance of a village homestead permit upon the homesteader’s 

showing of reasonable justification or explanation that a minimum of ten thousand dollars had 

been invested into the homestead lot (2 CMC § 4335(e)).  

In August of 2017, Senate Bill 20-12, SD1, entitled “To amend 2 CMC §§ 4308 and 4335(e), to 

authorize the Department of Public Lands to waive requirement that the homesteader must 



19 
 

construct a home on the homestead upon a showing that the construction permit cannot be 

obtained because of the lack of power, water, or waste water infrastructure, and for other 

purposes, was signed into law as Public Law 20-05. The purpose of this Act is to mandate that 

the Department of Public Lands (DPL) convey title to a property after two years from the date 

the homestead permit was issued when the permittee has maintained the property in 

compliance with all of DPL’s requirements, except for the construction of a livable home on the 

lot because the building permit required under 2 CMC § 7131 would not be approved due to the 

lack of power, water, or waste water infrastructure. The Legislative findings of P.L. 20-05 note 

at least two instances of proposed homestead developments on Tinian and Rota that were 

frustrated due to lack of necessary infrastructure.  

Although the intention of this law appears to address what the Bill describes as a “very unfair” 

result that building of family homes on homesteads lacking infrastructure is restricted, upon 

review of this law, there are concerns that the unintended consequence of this amendment may 

result in non-permitted development on homestead lots that are actually unable to comply with 

building code and environmental requirements – a poor result for CNMI and the homesteader in 

question. Although the cost of infrastructure improvements can be high – especially in areas that 

lack public infrastructure, it bears mention that the Northern Marianas Housing Corporation 

does offer loans to support homestead development as detailed in 2 CMC § 4437. However, 

reports indicate that this program can be challenging to navigate and qualify for, emphasizing a 

need for more accessible low-income loan programs and related infrastructure deployment as 

well as regulatory compliance support tools. Additionally, failures to comply with building code 

and environmental protection standards can yield social and ecological costs including degraded 

water quality and, as demonstrated in the wake of typhoons Soudelor and Yutu, can damage 

property and the wellbeing of the community at large.  

The passage of P.L. 20-05 and the Legislature’s acknowledgment of “the scarcity of public lands 

and the diminishing availability of public lands that are suitable for village homesteads” speaks 

to the larger concern as to whether sufficient public lands and funding are available to continue 

to provide habitable lots to all residents of Northern Marianas Descent (NMD), as defined by the 

Northern Marianas Islands Constitution Article XII § 4,  as well as begs the question as to the 

fairness of providing NMD residents lots upon which compliant housing development is not 

possible due to lack of requisite infrastructure. OPD proposes the formation of a “CNMI 

Homesteading Working Group” led by DPL and including NMHC, CDA, HPO to address these 

questions and outline options for homestead development that will meet the long-term demands 

of CNMI’s NMD residents while ensuring compliance of current and future homestead 

development with building code and environmental requirements. Alternatives to single-family 

dwellings and funding mechanisms to ensure compliance with building code and environmental 

health requirements should be investigated further. OPD welcomes the opportunity to continue 

to work closely with DPL as they engage in iterative planning efforts stemming from the pending 

adoption of the Public Land Use Plan Update and move forward with homestead area 

designation and development.  
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Streamlining Development Permitting Coordination  
 

The Coastal Resources Management Act of 1983, Public Law 3-47, established the coastal 

management program for the CNMI as administered by the Coastal Resources Management 

Office. Today, the Division of Coastal Resource Management (DCRM) administers the program 

and regulations, which are intended to balance wise use and conservation within the CNMI.  The 

1983 legislation articulated twenty-three policy goals for coastal resources management that 

range from planning, education, and inter-agency coordination to permitting and enforcement. 

The Office of Planning and Development was asked to assess opportunities to further support 

the Governor’s mandate to CNMI agencies to support and streamline development permitting. 

Upon review of P.L. 3-47, 2 CMC § 1500 et seq., OPD recommends that should any amendments 

be considered to this legislation they should include: 

1. Adding the authorization to accept payment of administrative fees and/or 

penalties to a dedicated special fund account established by the Department of 

Finance for the administration of the DCRM program. Such funds should not be 

subject to fiscal year limitations; 

 

2. Including the Office of Zoning and the Office of Planning and Development on the 

Coastal Advisory Council and as coastal resource management regulatory 

agencies, as established by P.L. 3-47 Sections 5 and 6, in order to further support 

the function of advising the Coastal Resources Management Office (now DCRM) 

on the application and interpretation of coastal resources management policies 

and regulations; and  

 

3. Requiring annual reporting under Section 13 and through the Citizen Centric 

Reporting include a synopsis of all permitting actions. 

OPD further suggests that should the Legislature seek to further address challenges and 

opportunities within this enabling legislation that input from or a taskforce comprised of 

representatives from the Coastal Advisory Council, which is comprised of the members of  the 

Mayors of Rota, Tinian, Saipan, and the Northern Islands; the Special Assistant for Carolinian 

Affairs; Chair of the Marianas Public Land Corporation (now Director of the Department of 

Public Lands), Executive Director of the Marianas Visitors Bureau (now Marianas Visitors 

Authority); Executive Director of the Ports Authority; President of the Chamber of Commerce; 

and the Historic Preservation Office; be solicited and further supported by representatives from 

OPD, the Office of Zoning, the Office of the Attorney General, as well as other relevant 

government agencies and technical staff as needed.  
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Considerations for Smart, Safe Growth 
 

“Safe, Smart Growth” (SSG) is a set of development strategies that aim to ensure the growth of 

communities and infrastructure that are resilient to natural disasters with thriving economies 

and healthy environments. As depicted in the 

image to the right, SSG is a concept of 

“master planning” that emerges from the 

intersection of three key areas of practice – 

hazard mitigation, climate impact adaptation, 

and smart growth – which are each 

associated with voluminous policy guidance 

and best practices. Combining elements of 

these best practices can identify 

opportunities to incorporate successful 

implementation of SSG Principles in planning 

and development. These principles, which are 

derived from the extensive literature of 

practice, and included on the next page of 

this report for reference, and include 

considerations such as early planning 

collaboration, establishing policies to support 

sustainable development and maintenance of 

ecosystem services, and promotion of 

knowledgeable communities as well as 

adaptive management frameworks.  

To support the operationalization of these principles in CNMI, a Guidance Manual for Smart, 

Safe Growth of the Northern Mariana Islands was developed for OPD as the product of a 

technical assistance grant from U.S. Federal Emergency Management Agency (FEMA) and the 

U.S. Environmental Protection Agency’s Region IX Pacific Islands Office (EPA) in November, 

2018. The guide included a “regulations review” highlighting opportunities to mainstream 

“smart, safe growth” (SSG) principles into CNMI law and policies. High-level recommendations 

include government actions to: 

1. Adopt a climate change policy that identifies plausible scenarios for projected climate 

change conditions as the basis for planning initiatives; 

2. Revise regulations, permitting processes, and land use planning for alignment with SSG 

principles and regulatory authorities, and ensure project sequencing is coordinated with 

service providers (e.g. CUC, DPW, CHCC); 

3. Adopt long-range planning and funding horizons for utilities and services based on 

growth;  

4. Revitalize and empower the CNMI Resilience Working Group; and  

5. Fund and implement SSG through prioritization and alignment with federal funding 

opportunities and engagement with community stakeholders.  

https://drive.google.com/file/d/1_0EJkgnozH_Hq_WBeMlanC5wlbxlSzca/view?usp=sharing
https://drive.google.com/file/d/1_0EJkgnozH_Hq_WBeMlanC5wlbxlSzca/view?usp=sharing
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The guide notes that “resilient communities that result from incorporation of SSG principles are 

planned and built to withstand current and future weather events and natural hazards with 

minimal physical damage or community disruption.” These principles are compatible with 

complementary concepts of sustainable development as well as indicators and metrics of the 

United Nation’s Sustainable Development Goals. They can also be applied to project-specific 

planning and project implementation review through the use of a checklist developed to 

incorporate these considerations, available here. Moving forward, OPD aims to continue to avail 

itself of FEMA and EPA support to complete an in-depth review of key regulations and will offer 

proposals to incorporate smart, safe growth considerations in recommendations submitted in 

the January 2020 report at the latest. 

 

Building Code Implementation in the Context of Disaster Recovery 
 

In 1988 Public Law 6-45, 2 CMC § 7122 established the Building Safety Code Division (BSCD) to 

secure and promote the safety, health, and general welfare of the people of the Northern 

Marianas by providing standards for the location, design, material, construction, enlargement, 

maintenance, use, occupancy, and moving of buildings and structures in the Commonwealth. 

BSDC has adopted the International Building Code, 2009 Edition (CAC § 155-10.1), including 

application of the Tropical Energy Code which was designed specifically to address the unique 

climate conditions of the U.S. Virgin Islands, Puerto Rico, CNMI, Guam, and Hawaii. The 

Building Safety Code Division requires the submission of plans duly signed/stamped by an 

architect/engineer registered in the Commonwealth of the Northern Mariana Islands along with 

the application for a building permit. These plans are reviewed by the Plans Examiner for code 

compliance. Despite these requirements, recent news coverage detailing CNMI recovery efforts 

in the wake of Super Typhon Yutu questions whether residential structures have been meeting 

building code requirements (see e.g. S. Perez, Contractor: NMI should comply with building code, 

Marianas Variety, 08 Jan. 2019). Additional reports indicate that the Federal Emergency 

Management Agency has advised that, at least in the case of Public School System renovations, 

buildings that sustained damage of 50 percent or greater must be rebuilt to comply with the 

2018 International Building Code (L. Lirio, Official: Hopwood students to move to temporary 

campus next month, Marianas Variety, 09 Jan. 2019).  

It is worth noting that the “Safe, Smart Growth” Guidance, outlined above, also recommends 

adoption of updated building codes and emphasizes that the “enforcement of existing regulations 

and adopted international building code standards is also essential to ensuring progress is made 

towards implementing SSG Principles as projects are executed). Moreover, other typhoon or 

hurricane prone jurisdictions such as Puerto Rico and the U.S. Virgin Islands have responded to 

devastation of buildings with revised building code provisions. It is acknowledged, however, that 

code compliance may present financial burdens to homeowners and businesses as well as 

capacity challenges for implementation across government and the private sector. As such, it is 

recommended that the Department of Public Works’ BSCD join OPD’s “built environment” 

taskforce to assess the current status of building code implementation in CNMI and discuss 

options for code enhancement and implementation, including consideration of possible funding 

https://drive.google.com/file/d/1Rt2hgF4g4sN5VEVIG3D7AMhFj_il68-d/view?usp=sharing
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mechanisms to offset costs of implementation for individuals, businesses, and the Department of 

Public Works. If possible, investment in pilot projects that demonstrate options for updated code 

compliance may prove viable avenues for education of the construction workforce as well as 

capacity building opportunities for BSCD Building Inspectors.   

 

Advanced Pre-disaster Mitigation Planning in the Context of Disaster Recovery  
 

In 2017 the CNMI adopted its Catastrophic Typhoon Plan, with planning elements incorporated 

into the Capital Improvement Program-facilitated 2018 update to the Statewide Standard Hazard 

Mitigation Plan. Despite the availability of these planning documents, there has historically been 

little coordination in advanced pre-disaster mitigation planning. Although Super Typhoon Yutu 

yielded tragic results to many residents and businesses in the CNMI, the storm coupled with the 

recent passage of federal Disaster Recovery Reform Act in October, 2018, presents opportunities 

for enhanced investment in pre-disaster mitigation planning. The act authorizes the National 

Public Infrastructure Pre-Disaster Mitigation Grant Program. This fund will be capitalized 

through a six-percent set-aside from the Disaster Relief Fund. The program will fund pre-

disaster public infrastructure projects that improve community resilience. The act also allows 

for higher federal reimbursements of administrative costs to state, local and tribal governments 

when they carry out public assistance and hazard mitigation initiatives. 

Highlights from the DRRA include: 

● Greater investment in mitigation, before a disaster: Authorizing the National Public 

Infrastructure Pre-Disaster Hazard Mitigation Grant Program, which will be funded 

through the Disaster Relief Fund as a six percent set aside from disaster expenses.  

o This program will focus on funding public infrastructure projects that increase 

community resilience before a disaster occurs. 

o Previously, funding for pre-disaster mitigation grants relied on congressional 

appropriations which varied from year to year. Now, with a reliable stream of 

sufficient funding, communities will be able to plan and execute mitigation 

programs to reduce disaster risk nationwide. 

o According to a 2017 National Institute of Building Sciences report, the nation 

saves six dollars in future disaster costs for every one dollar invested in 

mitigation activities. 

● Increasing state capacity to manage disaster recovery: Allowing for higher rates of 

reimbursement to state, local and tribal partners for their administrative costs when 

implementing public assistance (12 percent) and hazard mitigation projects (15 percent). 

Additionally, the legislation provides flexibility for states and tribes to administer their 

own post-disaster housing missions, while encouraging the development of disaster 

housing strategies. 
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o States, tribes, territories and local governments bear significant administrative 

costs implementing disaster recovery programs. Often these costs can be high and 

substantially burdensome for the impacted entity to meet.  Increasing the funding 

for administrative costs will enable faster, more effective delivery of vital 

recovery programs to communities. 

o State and tribal officials have the best understanding of the temporary housing 

needs for survivors in their communities. This provision incentivizes innovation, 

cost containment and prudent management by providing general eligibility 

requirements while allowing them the flexibility to design their own programs. 

● Retaining skilled response and recovery personnel: Authorizing FEMA to appoint 

certain types of temporary employees who have been with the agency for three 

continuous years to full time positions in the same manner as federal employees with 

competitive status. This allows the agency to retain and promote talented, experienced 

emergency managers. 

As such, OPD proposes to continue to work closely with the Office of Grants Management and 

the Office of Finance to identify recovery project needs that may qualify for support through this 

and other programs in order to prioritize disaster risk reduction efforts. Advance pre-disaster 

mitigation planning support as well as project identification and prioritization will be 

coordinated closely with the GAR, PA, HM, and CIP programs. Disaster risk reduction dialogs 

will also be a cross-cutting theme in comprehensive sustainable development planning, and 

PDAC members and relevant partners will continue to be asked to identify needs and priorities 

in order to support planning and project alignment to ensure efficient management and 

distribution of recovery as well as risk reduction planning funding. 

 

Enhanced Government Coordination, Reporting, and Planning Efficiency 
 

In addition to the newly established “Citizen Centric” reporting requirements established under 

Public Law Public Law 20-83, 1 CMC § 2311, numerous agencies have annual reporting 

requirements within their enabling legislation. Examples include annual reporting requirements 

established in enabling legislation from the Department of Public Works Building Safety Division 

(2 CMC § 7122), Commonwealth Department of Revenue and Taxation (4 CMC § 7112), Coastal 

Resources Management Office (Division of Coastal Resources Management) (2 CMC § 2082), 

Bureau of Environmental and Coastal Quality (2 CMC § 3415), Department of Community and 

Cultural Affairs’ Division of Youth Services (1 CMC § 2380), Office of Finance (3 CMC § 4970), 

Commonwealth Utilities Corporation (4 CMC § 8566), the Utilities Commission (4 CMC § 8408), 

and the Office of Zoning in conjunction with the Commonwealth Superior Court (2 CMC § 7222), 

to name a few.  

While generally these reports are intended to be submitted to the Legislature and / or the 

Governor, such reporting is also critical to support resource baseline and trend assessments as 

well as further planning efforts. Unfortunately, such reports are not readily accessible or often 
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made available to partner agencies or the public. As such, OPD recommends that the Legislature 

or the Governor consider mandating that all annual reporting be shared with OPD for collection, 

review, and online publication of non-sensitive information and that if reports are not submitted 

in a timely manner, enforcement actions including but not limited to warnings, public sanctions, 

and freezing of fund distribution through the Office of Finance, as well as administrative 

penalties be made available as remedies through the Executive Branch. Such penalties were 

envisioned in the drafting of House Bill 7-200, H.D.1, the Statistical Act of 1990, which was 

adopted as Public Law 7-35. That law highlights the importance of regular data collection and 

cooperation of all agency heads and government employees to share information to support data 

collection and publication. Despite this, challenges in information sharing that hinder planning 

coordination efforts remain. If mandates and penalty provisions are not sufficient to enable 

effective communication, establishing locally funded planning and data collection points of 

contacts within each PDAC agency that report to OPD directly may be a consideration for the 

Legislature to further the CNMI’s goal of improving effective information sharing to support 

efficient and well aligned planning and project implementation across CNMI agencies.   

 

Chief Technology Officer 
 

Guam established a Chief Technology Officer position, formerly housed in Guam’s Bureau of 

Statistics and Plans (BSP), followed by the establishment of an Office of Technology under the 

Department of Administration. Subsequently, a Department of Technology was created, tasked 

to: 

• provide highly reliable, secure and cost effective oversight, leadership, administration 

and direction for activities relating to information technology to all agencies;  

• enable government agencies to better service the island citizens, businesses and other 

interested parties; and  

• enhance the government’s technical infrastructure in order to attract business, improve 

access to information and enhance educational opportunities for current and future 

generations. 

To ensure a robust framework for telecommunications within the CNMI, we must first start with 

effective regulation through PUC, and the establishment of the necessary information technology 

infrastructure within the public sector. From here, the buildout can occur for our various e-

government initiatives that would support increased efficiencies and improved capacity in e-

government, and support the technology initiatives in education (through the E-Rate assistance) 

as well as enhancing telemedicine goals. 

All these will reduce costs and provide for opportunities to shift funding to other priority areas 

of government service. We have made progress through the laying of a second fiber-optic cable, 

identified as one of our strengths in the SWOT analysis laid out in the 2018 U.S Pacific Islands 

Comprehensive Economic Development Strategy. 

https://drive.google.com/file/d/1PI7_Jro-JzzSdrxRDY3-C40Kelg9EWx1/view?usp=sharing
https://drive.google.com/file/d/1PI7_Jro-JzzSdrxRDY3-C40Kelg9EWx1/view?usp=sharing
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Next Steps 
 

Current planning projects include compiling updated project lists and prioritizations for a post-

Yutu update of the Comprehensive Economic Development Strategy (CEDS) as well as baseline 

resource assessment reporting and plan development. Requests for Proposals have been 

executed or are pending for website development, data library development, and additional 

geospatial data collection. CIP and Planning staff are working closely with the Office of Grants 

Management to align planning and project funding priorities.  

The Office of Planning and Development will continue to work with the PDAC and partners in 

the public and private sector to achieve short- and long-term objectives in furtherance of the 

mandates established in Public Law 20-20. Critical next steps include identifying existing data 

sources and collecting new data to support the completion of the “baseline resource 

assessment”.  As previously discussed with the Planning and Development Advisory Council, key 

targets and indicators from the international Agenda 2030 Sustainable Development Goals 

(SDGs) will be applied to identify gaps and opportunities in this cross-sector data analysis 

report.  The seventeen SDGs are pictured below for reference. Where necessary, OPD will 

identify areas where additional information or research is needed, and baseline data will be 

iteratively updated to support goal tracking. This planning process will ensure application of 

existing information and baseline data in the development a multi-sector resources plan that can 

be fully integrated into a stakeholder supported comprehensive development plan with short- 

and long-range guidance on development objectives, standards, and principles that reflects and 

is operationalized through supporting plans and projects as well as rules and policies across 

agencies and sectors in the CNMI.   
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Appendix A – Plans and Reports Shared with OPD as of January, 2019 
 

BECQ 

● DCRM 

● Climate / SLR 

● 2014 Saipan Vulnerability Assessment  
● 2015 Rota / Tinian Vulnerability Assessment  

● 2017 Sea Level Rise / Coastal Flooding Updates 

● Saipan Lagoon  
● 2013 Saipan Lagoon Aquatic Ecosystem Restoration Study 

● 2017 Saipan Lagoon Use Management Plan 

● Watersheds / Wetlands  
● 1990/91 Saipan Comprehensive Wetlands Management Plan 

● 2005 CNMI Wetlands Report: State of the wetlands and 
recommendations for new wetland policy 

● 2009 Laolao Bay Conservation Action Plan 

● 2012 Talakhaya / Sabana Conservation Action Plan 

● 2013 Garapan Conservation Action Plan 

● DEQ 

● Watersheds / Wetlands / Water Quality 

● 2002 Watershed Restoration Action Strategy 

CHCC 

● 2007-2012 Comprehensive Cancer Control Plan 

● 2016 NPP HIPPA Compliance / Disclosure; Patient Rights Disclosure  
● 2017 Operating Policy  
● 2015-2020 Strategic Plan  

CIP / HSEM  

● 2017 CNMI Catastrophic Typhoon Plan 

● 2014 CNMI Standard State Mitigation Plan  

COTA 

● 2013 Saipan Fixed-Flex Route and Paratransit Systems Feasibility Study 

CPA 

● 1995-2002 Statistics (Passenger departures / arrivals & Cargo)  
● 1998 – 2014 Audit Reports 

● 2018 Tinian Harbor Master Plan 

● 2017 Tarmac Delay Emergency Contingency Plans: Saipan, Tinian & Rota   
 

CUC 

● 2015 Drinking Water and Wastewater Master Plan – Rota (Final Draft) 

● 2015 Drinking Water and Wastewater Master Plan – Tinian (Final Draft) 

https://drive.google.com/file/d/1AbOEH80N9lGbn2oDmhdJN1aej4LjWJkd/view?usp=sharing
https://drive.google.com/open?id=1CEx3gB_3d3Bl5Sob3llDDSx1RrzC9BdU
https://drive.google.com/open?id=1lvveKAHsdTXiCrEXL-K4YMBW460b1XCQ
https://drive.google.com/file/d/1agpoDVccul5hmjkZCU8RsHLbYqutDTgU/view?usp=sharing
https://drive.google.com/open?id=1sJRbA8bow-0uXx3Xq4zxl1zAcC8DKSRi
https://drive.google.com/open?id=1QFz8v0YktqiAWa_zQ-ptsni3COQXkT9E
https://drive.google.com/open?id=1uzpRfXalca0TD8UXLWuRB2sDyzgkpFFw
https://drive.google.com/open?id=1uzpRfXalca0TD8UXLWuRB2sDyzgkpFFw
https://drive.google.com/open?id=1MD6x6fIeIOl5ujkWPu-MeYoSA_sJmNCZ
https://drive.google.com/open?id=16V3AzbZvW_2two6kdikzLhrPxyOOCI_X
https://drive.google.com/open?id=1lQE-K1YwPMztay_VnCzNMd-13iCQReU-
https://drive.google.com/file/d/1ZMFhj25KENZ1gHG9U-WgjCMWTmQJNw6n/view?usp=sharing
https://drive.google.com/open?id=1lUevw_gEgQOCEoWirZACBefM1O5wPO9b
https://drive.google.com/open?id=15ZffW04lI73xwuzX6cqoAsU89TBVzzZZ
https://drive.google.com/drive/u/0/folders/1tT7jxXROKffwceskT60g0GRlXNppK80A
https://drive.google.com/open?id=1s8qu_X10pvXlv-lBKrD6XTHMOVLQFs5G
https://drive.google.com/file/d/10CtzZKrOmC-KKcGsQx3MwfLoRwc_gaF1/view?usp=sharing
https://drive.google.com/open?id=1yVqCvtBBLT9Lgg--4aKUSP0YVpabQkjS
https://drive.google.com/open?id=1ymJcDdSJO7hbcMn9nWX3sOIXJpRekeYa
https://drive.google.com/open?id=1T7cLQkEiiQM6aL_LiNS_JnedobxAN0y1
https://drive.google.com/open?id=17gXUifRO6mbyQBMkYIPeu1vUQ1_Ldf7U
https://drive.google.com/open?id=1KLn_bOEDu6bthmVtuZt0uD1UaX2uIa3Q
https://drive.google.com/open?id=1w2F5mLoYDdic5pW4I7MPm9HL_iLR3SIe
https://drive.google.com/open?id=1nklogx-o9ygWwbdlN2KFxzawTDNT_frx
https://drive.google.com/open?id=1AtmzHl3wHEpvFJBFET8Uq9hr2E1tGksf
https://drive.google.com/file/d/1qUtrynC0zji43SBRE35ydoELnyCUNpW1/view?usp=sharing
https://drive.google.com/file/d/1I9dla8H4Jt1I-XM8iKuuerELX3ysdqtl/view?usp=sharing
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● 2015 Wastewater Master Plan – Saipan (Final Draft) 

● Power distribution maps for Saipan, Tinian, Rota (PDFs) 

● Misc. – CUC Rates: Electric, Water, Wastewater / Fee schedules and 
supporting documents  

● Water Distribution / Water Quality Reports - 2010, 2011, 2012, 2013, 2014, 
2015, 2016, 2017 Saipan, Rota & Tinian 

Dept. of Commerce 

● 2016-2021 Comprehensive Economic Development Strategy 

● 2016 CNMI Household Income and Expenditures (HIES) Report 

● 2016 CNMI Prevailing Wage and Workforce Assessment Study 

● 2009-2014 Comprehensive Economic Development Strategy 

● Digital Blueprint Report 
● 2018 Pacific Islands Comprehensive Economic Development Stratgey  

DLNR 

● CNMI 2019 - 2022 

● DFW 

● 2005 Management Plan for the Managaha Marine Conservation Area 

● 2015, Marine Protected Areas (MPAs) of the CNMI - Pertinent Laws and 
Regulations  

● 2015 State Wildlife Action Plan 

● Forestry  
● 2014 – 2024 State Wildland Fire Plan (Draft) 

● CNMI Forestry Statewide Assessment and Resource Strategy 2010-2015 

● Parks & Rec 

● Five-year strategic plan for Parks and Recreation, CNMI 2019-2024 

DPL 

● 1989 Public Land Use Plan 

● Draft 2018 Comprehensive Public Land Use Plan Update 

● Draft 2018 Comprehensive Public Land Use Plan Update GIS Mapbook 
(PDFs) 

● Maps: Rota (Dugi, Sinapalo I, Sinapalo II, Sinapalo III, Songsong, Tatachok, 
Tenetu) (PDFs) 

● Maps: Saipan (As Matuis, Cap. Hill, Chalan Kanoa, Dandan, Kagman, 
Koblerville, Lower Navy Hill, San Antonio, San Jose, San Roque, San 
Vicente, Sugar King, Susupe, Tanapag) (PDFs) 

● Maps: Tinian (Carolinas Heights, Marpo Heights, San Jose) (PDFs) 

DPW 

● Territorial Highway Implementation Program 2017 – 2020 

● Highway Maps (PDFs): 

▪ Saipan 

▪ Tinian 

https://drive.google.com/file/d/1CpYB8767bk8-8Jd8HIzrAzzRBNf1lYYU/view?usp=sharing
https://drive.google.com/file/d/1MSOrzunYW4WLtYKYGh31YM0sgKUHSqBP/view?usp=sharing
https://drive.google.com/file/d/1V3araB5menk5-65IRfy7CPPFiWu7j6Hy/view?usp=sharing
https://drive.google.com/file/d/17umfFaY--gEpyB-5e7UkYWr-_M9MqJYG/view?usp=sharing
https://drive.google.com/file/d/1ynmzJH5VJdDBp5MKoiI5MGDY49SVw7V3/view?usp=sharing
https://drive.google.com/file/d/1MV8dRV-K7LUgGtGsygJ_fyKsjBDza2Y0/view?usp=sharing
https://drive.google.com/file/d/1td2U04uB7oFKgBJV8oDgEfXvbLNeIwLT/view?usp=sharing
https://drive.google.com/file/d/1qPJhK7H04MjLqMHZGwocQBKeb5snhqs_/view?usp=sharing
https://drive.google.com/file/d/1BwWbFWgzm_mQh9S088aEXGISQ80suePD/view?usp=sharing
https://drive.google.com/file/d/1_dLXxLvsYMX5U_0_uHW1fy4H_yM_6a0o/view?usp=sharing
https://drive.google.com/file/d/1fcbgxG9gEyvkYrgjLab8hWF4rMC201DP/view?usp=sharing
https://drive.google.com/file/d/1XnRNZHvIUB4cA7yLnHPeIWPLrk3aeXbZ/view?usp=sharing
https://drive.google.com/file/d/1z7RtfUHt1dLre4-uIXQWKKvJtNo0uzxK/view?usp=sharing
https://drive.google.com/file/d/1Lj7yuIERNuZ1f_oVsHy-myrJgUu3zwV7/view?usp=sharing
https://drive.google.com/file/d/1cZnUBrb8uZxaK9xnhSRhhCwUR4PIXSat/view?usp=sharing
https://drive.google.com/file/d/1xA39Cf7Hluhbgcfenkb6iaXA9vDPTXEX/view?usp=sharing
https://drive.google.com/file/d/1QWELiV9cupvh5aTZCb1ELM9svqXdNqNP/view?usp=sharing
https://drive.google.com/open?id=1nQkafXE4OmuXgNn7htlsWPQbajkKzDph
https://drive.google.com/file/d/1hpnJdmzwacAkJtQyrFGu5LN3Z0JZTauc/view?usp=sharing
https://drive.google.com/file/d/1JOQn27EP2HxvT2YJYwiq5PEEvM4l8wMc/view?usp=sharing
https://drive.google.com/file/d/1yRluAmKN7UnnDTy85pBh8H63WnR3Pvtm/view?usp=sharing
https://drive.google.com/file/d/1Qq-80Jcz2VhtY9KfAMQuFLXxEANK2JQd/view?usp=sharing
https://drive.google.com/open?id=12xnJwHfCm-GGdpPkLIomFHqyNL11CZTu
https://drive.google.com/file/d/1PI7_Jro-JzzSdrxRDY3-C40Kelg9EWx1/view?usp=sharing
https://drive.google.com/file/d/1PI7_Jro-JzzSdrxRDY3-C40Kelg9EWx1/view?usp=sharing
https://drive.google.com/file/d/11C6VT6kndeVqWwJGvjp705Y0dsrWsOP3/view?usp=sharing
https://drive.google.com/file/d/1ukgXJt0PP0Btn_vxFByXoWICTi4xsye7/view?usp=sharing
https://drive.google.com/file/d/1ukgXJt0PP0Btn_vxFByXoWICTi4xsye7/view?usp=sharing
https://drive.google.com/file/d/1oJ5iRcR6jozqrpGZ473jERU_GA3FuHLi/view?usp=sharing
https://drive.google.com/file/d/1EryuEdluEgtp3CDQ5n63Tv-FWRNE_KMU/view?usp=sharing
https://drive.google.com/open?id=1616EUKnSWBIUFmy1LyhVPDJ17S2plHRQ
https://drive.google.com/file/d/1rtpMdfZ95sddg13Qh2EbkNDD9UK4-SfF/view?usp=sharing
https://drive.google.com/file/d/1IV9rCQ3h6RRWZwnVgvWU-_FnXVY-4xqo/view?usp=sharing
https://drive.google.com/file/d/1glxERs_qwje_jGNeVBhC1drUHKvwFrxR/view?usp=sharing
https://drive.google.com/file/d/1choJI6dNFpV9QbOeF4p_2fp_c-JsSK6i/view?usp=sharing
https://drive.google.com/file/d/1Hhn3JOER_g74rF_InxzhzT60asRaxzT4/view?usp=sharing
https://drive.google.com/file/d/1NboqNsgYnQu4U0hJsIsDk3ENZnmbx9LU/view?usp=sharing
https://drive.google.com/open?id=1vuX0uWofkZpUV8enHtDx8LmgASO8O-kh
https://drive.google.com/file/d/1OSvyxkDJQePQDzXwFA0ArQ3fuwbfp7kJ/view?usp=sharing
https://drive.google.com/file/d/1bQSXXUfv7rDK0MaJjvZwU-Nbhx8WJs37/view?usp=sharing
https://drive.google.com/file/d/1K1qvaUIEiUDn57DfyRjHc40JsdVv5K3l/view?usp=sharing
https://drive.google.com/file/d/1HBzAPoKn6KLI6NBqDgBxlkiHdWv1dfST/view?usp=sharing
https://drive.google.com/file/d/19nYBp9mREhxuNBoCnFWp7voPMDVrP5i5/view?usp=sharing
https://drive.google.com/file/d/1CJ-u5tzdlLYBD8p43SFBNFYON7JLr9HE/view?usp=sharing
https://drive.google.com/file/d/12Y2CP1lh1pDWcniVWS53iEI-EYivXILH/view?usp=sharing
https://drive.google.com/file/d/1RezDh19Og7SDpUhbpaMU6of37IqzyczG/view?usp=sharing
https://drive.google.com/file/d/1LGKafTw5_NVdvXtKPzjBwRG4LXzmDWM4/view?usp=sharing
https://drive.google.com/file/d/1t9JYrnjx_inM2LQ_j8Hr-AgCerKCgZD1/view?usp=sharing
https://drive.google.com/file/d/1BcBZ0-K0yJ2V7A4ox1uHrd1O3YnlGQ5g/view?usp=sharing
https://drive.google.com/file/d/17dYkLs3NBZw9F4fBBJMN9y3AHcRoK6n0/view?usp=sharing
https://drive.google.com/file/d/1aXScsp8jmykon3wqOJrFDS81uwmNlRnI/view?usp=sharing
https://drive.google.com/open?id=1LEvpftuvXfej5dK0q80wnAqdNrFYQgMk
https://drive.google.com/file/d/1Vp08DJIIn4FxBFhkeoJQaIrY1Kyfm-Yn/view?usp=sharing
https://drive.google.com/file/d/1Vp08DJIIn4FxBFhkeoJQaIrY1Kyfm-Yn/view?usp=sharing
https://drive.google.com/open?id=1D4q8C0sW2CMJF6dtrVlAOpP56Dt4OmFU
https://drive.google.com/file/d/1qKjhgH6FbUBjWb8lfiAh0WXLAXf9vvNc/view?usp=sharing
https://drive.google.com/file/d/1NKg55e0x9qbDSUIpJHuc8SMeawvFmvyW/view?usp=sharing
https://drive.google.com/file/d/1r_A8PpeFTDNlzcy16W6aZFp8LBkocOMb/view?usp=sharing
https://drive.google.com/file/d/1IsUzoYVla5cwnaMB21-tDWxQocnYa443/view?usp=sharing
https://drive.google.com/file/d/1hzbCwty6uiKG5NL9FhYt28g-RrTN2VLp/view?usp=sharing
https://drive.google.com/file/d/1ImPy1LLK8QnoRXE6qtqADTrukOGPPymJ/view?usp=sharing
https://drive.google.com/file/d/1E7l8uyPwOMx2MograsRyNtw4sxLeP7Gr/view?usp=sharing
https://drive.google.com/file/d/19SgPX0hBggVm_bhJigHIuHDYIxtFH1dr/view?usp=sharing
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▪ Rota 

Dept. of Finance 

● 2003 Revised Property Management Policies and Procedures Manual  
 

Garapan Revitalization Planning    

● 2007 Garapan and Beach Road Revitalization Plan  
● Garapan Traffic Plan Final Report  

MVA 

● 2012-2016 Northern Mariana Islands Tourism Master Plan   
● MVA Sustainability Study 

 

NMC-CREES 

● 2011-2015 Aquaculture Development Plan 

NOAA 

● 2003 Survey of Abandoned Vessels: Guam and the CNMI  

USGS 

● 2003, Ground-Water Resources of Saipan, CNMI 

USOIA / NREL 

● 2013 CNMI Energy Action Plan  
● 2011 CNMI Technical Assessment Report 

 

  

https://drive.google.com/open?id=10GqENfrJa2h3LdxudteZPTX4cIfgCSk0
https://drive.google.com/file/d/1TvBiHoHgGiQvO3fcMcdhXhU2d54I25Mu/view?usp=sharing
https://drive.google.com/file/d/1v8RN7Ak11OQgZRmiN7TQosBwrgG_zrOx/view?usp=sharing
https://docs.google.com/document/d/18ZqR_RHRW7av4ne6e3kJrOY2cMbwvuUbsqX7Np_yy9k/edit?usp=sharing
https://drive.google.com/file/d/19ZvV1wFmK1v2Wn8EPh1IyrKxoHZyH5zl/view?usp=sharing
https://drive.google.com/open?id=0B-4GgHXRx7-NdEZQVmdfSkY1SExJaWpHNEEzYXpYUmxGRnpR
https://drive.google.com/file/d/170e_gTQvI2cVXQwlIJINkZOnhNE87TA3/view?usp=sharing
https://drive.google.com/file/d/1qjHLEkliLc3f_Ju_x2Gz4_0unV0793oV/view?usp=sharing
https://drive.google.com/file/d/1cMNbdcXaWBEaVgn6jXGVG8qp4s6cl9GA/view?usp=sharing
https://drive.google.com/file/d/1pH60SZvD0LLPlhGV0DACOMSdcJXh_vED/view?usp=sharing
https://drive.google.com/file/d/1VSD8nfE06dfIfgYraTKVa577EoAKAAw8/view?usp=sharing
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Appendix B – 2016 – 2020 CEDS Highlights 
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Appendix C – Working Indicators and Data Collection Status Tracking 
Full tracking sheet available here 

 

https://drive.google.com/file/d/1-Tfr3apxwXTgkOF_xhMd8hB4auEwDbXu/view?usp=sharing
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Appendix D – Proposed / Active Development Projects 
Draft project listing sheet available here 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/open?id=19U9mXhcvZ14oLSx6kFb5WwVA2ulubC5v
https://drive.google.com/open?id=19U9mXhcvZ14oLSx6kFb5WwVA2ulubC5v
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