NMHC’s Annual Action Plan for Program Year 2018
Executive Summary
AP-05 Executive Summary - 24 CFR 91.200{c), 91.220(b}

1. Introduction

As a statutory requirement by HUD, the Commonwealth of the Northern Marianas Islands is hereby
submitting its Third Year Annual Action Plan {Program Year 2018) which covers October 1, 2017 -
September 30, 2018. The Plan outlines the planned uses and goals for CDBG, HOME, ESG, and also
outlines the goals for Section 8 HCV and the Multifamily Programs. The programs address priority needs
and goals for housing, services, and public facilities that serve low and moderate income populations. The
CNMI Government continues to be the designated recipient of the U.S. Dept. of Housing and Urban
Development {HUD) Community Planning and Development grant funds for the islands of Saipan, Tinian,
and Rota, all three inhahited islands comprising the CNMI. Governeor Ralph DLG. Torres, the Responsible
Entity of the CNMI, has designated the Narthern Marianas Housing Corporation, an autonomous agency
of the Government, to administer all HUD-funded programs. Consultations with various agencies were
conducted and other state plans were reviewed and referenced in this document. Similar goals and
prigrities were identified, all of which we share the same vision and that is to improve the quality of life
for the citizens of the CNM! through economic development projects which will provide economic
opportunities for the low and moderate income population, public facilities which will enhance the
community, energy efficient projects which will address the significant utility costs currently facing the
CNMI, and recreational facilities, most especially for the elderly and youth to utilize. See Appendix B:
House Joint Resolution 20-11, authorizing the CNMI to submit its Annuai Action Plan for PY 2018 {pending
passage of the HIR)

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

These goals and objectives were identified based on the needs assessment of the community, prior year
performance, housing market analysis, and various agency State plans and were indicated in the
Program Year 2015-2019 Five Year Consolidated Plan. The goals are:

Special needs, low-to moderate-income, and extremely low income housing
Increase homeowner education and counseling

Promote Fair Housing

Sustain Affordable Housing Stock

Economic Development

Public facilities and improvements

Public Services

Neighborhood Revitalization
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. Energy Efficiency/Renewable Energy

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The CNMI has invested CPD funds which have benefited homeless persons, special needs populations,
Section 8 housing residents, and low-and moderate-income individuals and families. The CNMI has
injected about $6M in CDBG funds to support the various CDBG community projects that have benefitted
the island’s various populations. The CNMI is currently working on its PY 2017 projects which are still
ongoing: the Rehabilitation and Expansion of the Koblerville Youth Center, the Renovation of the Tinian
Youth Center, and the Rehabilitation of the Kagman Community Center which will directly serve LMA
communities and meet the Con-Plan priorities of recreational facilities and facilities that will improve
services to the general public, most especially for the CNMI children and youth. n additional to its public
facilities and improvement projects, the CNMI has supported organizations providing various community
enrichment services that aim to improve the living conditions of families living in impoverished
neighborhoods and to provide rapid rehousing and homelessness prevention assistance to families who
are literally homeless and at the verge of homelessness. In addition to the island’s public facilities and
improvement projects, the CNMI has injected about $2.6 M of HOME funds to construct affordable
housing for eligible homebuyers, acquire and rehabilitate units and placed them back into service as
affordable housing for eligible homebuyers, and provide low-interest or deferred loans to assist low-and
very-low income homeowners to rehabilitate their homes and bring their primary residence to local
building code standards. Lastly, the CNMI has utilized its Emergency Solutions Grant to provide rapid re-
housing and homeless prevention for literally homeless or at-risk of homelessness households. For the
past five years {2011 transition from the emergency shelter grant to the emergency solutions grant), the
CNMI has injected about $460K of ESG monies to provide shelter, homeless prevention, and rapid re-
housing services. The CNMI continues to meet its timeliness test.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The CNMI is required by the U.S. Department of Housing and Urban Development (HUD) to have a
detailed Citizen Participation Plan which incorporates the island’s policies and procedures for public
involvement in the Action Plan process and the use of Community Development Block Grant {CDBG),
HOME Investment Partnerships Grant (HOME), and Emergency Solutions Grant {ESG) funds. The CNMI’s
Citizen Participation Plan is made available to the public. Additionally, regulation requires that this plan
both provide for and encourage public participation, emphasizing involvement by low-and moderate-
income people, especially those living in low-and moderate-income neighborhoods. According to the
CNMV’s Citizen Participation Plan, all Annual Action Plans must be made available for a total of 30 days for
the public to provide comment. See Appendix F for the CPP

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Pending

6. Summary of comments or views not accepted and the reasons for not accepting them
Pending

7. Summary

Pending
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PR-05 Lead & Responsible Agencies — 91.200{b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator |NORTHERN MARIANA ISLANDS Community Planning and Development Division
HOME Administrator INORTHERN MARIANA ISLANDS Community Planning and Development Division
ESG Administrator INORTHERN MARIANA ISLANDS Community Planning and Development Division

Table 1 - Responsible Agencies

Narrative (optional)

Zenie P. Mafnas, Deputy Corporate Director (CDBG, ESG, and NSP Programs)

Christopher Pangelinan, Mortgage and Credit Manager {HOME, NSP, and HTF Programs)

Nikkonia Tudela, Special Assistant to Housing {(works mainly in the Section 8 and HCV and Multifamily Programs)

David Chargualaf- Program and Housing Division Manager (Section 8 HCV and Multifamily Programs)

The CNMI Government continues to be the designated recipient of the U.S. Department of Housing and Urban Development's (HUD) Community
Planning and Development (CPD} grant funds for the CNMI Government. As the Responsible Entity for the CNMI, the Governor has delegated the
Northern Marianas Housing Corporation (NMHC}, an autonomous agency of the Government, to administer HUD CPD and Section 8/Multifamily
Program funds to ensure compliance with program regulations.

Consolidated Plan Public Contact Information

Jesse S. Palacios, Corparate Director;
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Zenie P. Mafnas, Deputy Corporate Director
Northern Marianas Housing Corporation
PO Box 500514

Saipan, MP 96950

670-234-6866
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AP-10 Consultation - 91,100, 91.200(b), 91.215(1)

1. Introduction

Over the years, NMHC has strengthened its ties with the limited social service providers and non-profit
organizations in the CNMI. NMHC continues to be proactive in their marketing efforts to assist individuals
and households who are without a safe, sanitary, and decent home and works collaboratively with the
private and governmental health, mental health and service agencies, to assist the homeless and non-
homeless special needs populations. As NMHC strives towards establishing a Continuum of Care by Year
3 of ConPlan , the agency will continue to enhance coordination and consult with various pertinent
agencies in the CNMI. Although a CoC was not established in Year 3 {PY 2017), NMHC did establish a CNMI
Homeless Coalition in PY 2017, conducted a PIT count, and gathered all the necessary data to apply fora
CoC Grant. The CNMI did apply for a grant in PY 2017; however, the CNMI was not funded. The CNMI
plans to submit a CoC grant in September 2018. The CNMI] Homelessness Coalition Board is comprised of
representatives from the Division of Youth Shelter, Karidat Social Services, Salvation Army, Division of
Youth Affairs, and the Northern Marianas Coalition against Domestic and Sexual Violence.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies {91.215(l)}

The CNMI works closely with various public and private agencies to address the needs of low-mod income
persons and the special needs populations. Although the CNMI currently does not have a Continuum of
Care Program in place, NMHC coordinates the delivery of services with agencies such as the Northern
Karidat Social Services, Department of Community and Cultural Affairs- Division of Youth Services, Council
on Developmental Disabilities, Office of Vocational Rehabilitation, Center for Living Independently,
Community Guidance Center, and the Department of Public Health. These agencies respond to the needs
of youth, families, and adults. Needs may vary from employment, independent life skills, health and
menta! health, and financial needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth} and persons at risk of homelessness.

The CNMI currently does not have a Continuum of Care Program in place. However, NMHC
participates in quarterly membership meetings with the Mental Health Planning Council, which
includes members from a variety of social service providers such as the Northern Marianas Protection and
Advocacy Systems, Inc., Karidat Social Services with Guma Esperansa (domestic violence shelter),
Department of Community and Cultural Affairs with the Division of Youth Services Shelter (shelter for
youth and children), and the Salvation Army. NMHC also communicates with Karidat Social Services,
Subgrantee of ESG funds, frequently, to particularly discuss the progress of ESG-assisted tenants who were
once homeless or at risk of homelessness. The CNMI Homeless Coalition has been established in PY 2017
and will continue to work in the next program year to address homelessness in the CNML. In order to
thoroughly address the problem and assist most, if not all families, that would qualify under the program,
Annual Action Plan
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the CNMI Homeless Coalition, with NMHC as the lead applicant, The Guma Esperansa Domestic Violence
Shelter serves women and children who are victims of domestic violence, and the Division of
Youth Services Shelter serves children and youth are who are victims of child abuse and neglect {both
populations are categorized as homeless due to their situations). Although there were veterans who
availed of the ESG Program, there is no program available in the CNMI specifically for homeless veterans.
Although NMHC did not receive CoC funds, despite its application efforts, NMHC will be a collaborative
applicant with the CNMI Homeless Coalition, to apply for CoC grant funds in September 2018. A Pgint in
Time Count was conducted in January 2018, as part of the requirement for the CoC application. If the
CNMI is funded, NMHC will be able to progressively meet the high demand for rapid rehousing and
homelessness prevention services. Currently, through the ESG Program, NMHC is only able to fund 4-6
households a year.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The CNMI does not have a CoC in place. When NMHC published the ESG Substantial Amendment in 2011,
the agency consulted with the Karidat Social Services {Guma Esperansa Shelter), Northern Marianas
Protection and Advocacy Systems inc. (NMPASI), and the Department of Community and Cultural Affairs
{Division of youth Services). At that time, a unanimous decision was made to sub-grant HESG funds to
Karidat Social Services. However for the next program year, NMHC will be the designated administrator
of HESG funds who will directly provide homelessness prevention, rapid re-housing services, and housing
relocation and stabilization services. See Appendix D for HUD's Designation to NMHC and Appendix E:
HESG Policies and procedures were also reviewed and were not amended since 2011. In December of
every year, for the past two years, NMHC published a notice of public hearings for the funding availability
of CPD funding. In those discussions, NMHC provides a brief presentation on each program, including the
Emergency Solutions Grant. Social service providers are encouraged to join the discussions and provide
input as to where ESG funds should be allocated to and if current policies and procedures must be
amended. The activities from 2011 remain the same for ESG, since there is a greater, positive impact in
allocating to rapid re-housing and homelessness prevention activities. The shelters continue to receive
funds from other Grantor agencies for their shelter operations. See Appendix C: Attendance sheets for
ESG and CoC informational and consultation meeting held on various dates during PY 2018.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 - Agencies, groups, organizations who participated

Agency/Group/Organization

Karidat Social Services

Agency/Group/Organization Type

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

non-profit arganization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The NMHC currently sub grants HESG funding to Karidat Social Services where rapid re-
housing and homelessness prevention funds are allocated for financial assistance for]
literally homeless and at risk of homelessness households. Additionally, Karidat Social
Services is also engaged in discussing the effective use of ESG funds and what particular]
areas of the program can be improved to ensure that housing stability is achieved by
the HESG-assisted household. The case worker is heavily involved in the re-evaluation
of the households and identifies ways the household can improve their financial status
in order to continue living in a safe, sanitary, and decent housing. There are no
particular programs to assist with homeless veterans; however, veterans have availed
of the HESG program. Karidat is part of the homelessness strategy/CoC consultation
committee that will aide NMHC in conducting the PIT survey and is re-applying for a CoC
grant in September 2018.

Agency/Group/Organization

CNMI Department of Labor

IAgency/Group/Organization Type

Services-Employment

Other government - Local

OMB Control No: 2505-0117 {exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
ithe consultation or areas for improved coordination?

The Dept. of Labor consulted with NMHC on funding eligible activities such as publig
services to provide workforce development training, in coordination with DOL, for low-
mod income individuals, most of whom are participants in the HUD-assisted programs,
so they become self-sufficient.

ﬁgency/Group/Organization

Office of the Mayor of Saipan

|:genq/Group/ Organization Type

Other government - Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consuited. What are the anticipated outcomes of
he consultation or areas for improved coordination?

'The Mayors of Saipan, Tinian, and Rota were consulted and they have demonstrated the
need for mainly public facilities, specifically recreational facilities and infrastructure
upgrades on the islands of Saipan, Tinian, and Rota. These types of projects are being
sought after to promote the local economy, health and wellness, youth activities, and
public safety. The Mayors have also recommended economic development activities
for future projects to increase economic efficiency and reduce the poverty level in all
jurisdictions.

IAgency/Group/Organization

Office of the Mayor of Rota

Agency/Group/Organization Type

Other government - Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

OMB Control Ma: 2506-0117 {exp. 07/31/2015}
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
he consultation or areas for improved coordination?

The Mayors of Saipan, Tinian, and Rota were consulted and they have demonstrated the
need for mainly public facilities, specifically recreational facilities and infrastructure
upgrades on the islands of Saipan, Tinian, and Rota. These types of projects are being|
sought after to promote the local economy, health and weliness, youth activities, and
public safety. The Mayors have also recommended economic development activities
for future projects to increase economic efficiency and reduce the poverty level in all
jurisdictions.

Agency/Group/Organization

Office of the Mayor of Tinian

Agency/Group/Organization Type

Other government - Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
ithe consultation or areas for improved coordination?

The Mayors of Saipan, Tinian, and Rota were consuited and they have demonstrated the
need for mainly public facilities, specifically recreational facilities and infrastructure
upgrades on the islands of Saipan, Tinian, and Rota. These types of projects are being
sought after to promote the local economy, health and wellness, youth activities, and
public safety. The Mayors have also recommended economic development activities!
for future projects to increase economic efficiency and reduce the poverty level in all
jurisdictions.

Agency/Group/Organization

Department of Community and Cultural Affairs

lggency/ Group/Organization Type

Services-Children

Services-tlderly Persons
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Child Welfare Agency

Other government - Local

OMB Control No: 2505-0117 {exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
he consultation or areas for improved coordination?

The Department of Community and Cultural Affairs comprises a variety of divisions.
NMHC mainly consulted with the Office of Aging, the Division of Youth Shelter, and
Guma Esperansa Shelter (victims of domestic violence}. The Office of the Aging serves;
specifically the elderly population and the Division of Youth Center Services Sheiter,
serves children and youth who have become homeless due to child abuse, neglect, or
domestic violence (parents). The GUMA Esparansa serves women and children who
are victims of domestic violence. Improved coordination with these agencies allow,
them to refer the elderly clients to NMHC to avail of the Section 8 and HOME programs.
As with the DYS and Guma Esperansa Shelters, NMHC continues to assess the need for
HESG funds for shelter operations, as opposed to rapid re-housing assistance. We found
that rapid re-housing and homelessness prevention assistance has a greater impact on
families, as both shelters continue to receive other federal grants for shelter operations
and essential services. The DCCA also serves low income families with the Childcare
Fund, which allows them assistance for day care, while the parents are at their jobs.
DCCA is part of the homelessness strategy/CoC consultation committee assisted NMHC
in conducting the PIT survey in PY 2017 and re-applying to for a CoC grant in September
2018 {within PY 2017).

Agency/Group/Organization

Office of the Governor-Council on Developmental Disabilities

Agency/Group/Organization Type

Services-Persons with Disabilities
Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Non-Homeless Special Needs

OMB Contro! No: 2506-0117 (exp. 07/31/2015})
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Briefly describe how the Agency/Group/Organization
s consulted. What are the anticipated outcomes of
he consultation or areas for improved coordination?

NMHC consulted with the DD Council mainly during the HESG consultation/CoC
informational meeting but also stated the need for services for individuals with special
needs but are not homeless. The DD Council's mission is to promote systems change to
ensure that individuals with developmental disabilities and their families have the same!
opportunities as others in the community. Many individuals with developmental
disabilities struggle in securing sufficient income to gain access to housing. Those who
are not categorized as homeless find it difficult with the limited resources in the CNML.
The DD Council extends its best efforts to assist those individuals.

Agency/Group/Organization

Office of the Governor- Office of Vocational Rehabilitation

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Employment
Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

was consulted. What are the anticipated outcomes of

I:!rieﬂv describe how the Agency/Group/Organization
he consultation or areas for improved coordination?

NMHC consulted with the OVR Office mainly during the HESG consultation/CoC]
informational meeting but the Office of the OVR has also played a role in contributing
to the anti-poverty strategy portion of the Action Plan. Through its programs, many
OVR clients have been able to gain employment with the CNMI government to learn
workforce skills. This contributes to the anti-poverty efforts that the CNMI is currently,
making. The mission of the Office of Vocational Rehabilitation is to increase
employment and promote independence among eligible individuals with disabilities
lthroughout the Commonwealth of the Northern Mariana Islands, which are also
individuals who both are not homeless but with special needs and some individuals who

find themselves at the risk of homelesshess.

Identify any Agency Types not consulted and provide rationale for not consulting

The CNMI did not prohibit any agency types from participating in the development of this Plan.

OME Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 12
2018



Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Northern Marianas
Housing Corporation

[The CNMI currently does not have a CoC in place.

FY 2018-2019 Community
Services Block Grant

Department of
Community and
Cultural Affairs

The goals outlined the CSBG State Plan include the continued support of activities designed
to assist low income families and individuals, homeless families and individuals, and elderly
low income individuals and families.

CNMI Four Year State Plan
{2015-2019) on Aging

Department of
Community and
Cultural Affairs

The goals of the Four Year State Plan (2015-2019) on Aging address the needs of the island's
Elderly population to include public facilities and improvements, housing, and services to
uch populations.

2018 CNMI Workforce
Innovation and

Department of Labor-
Workforce Investment

The goals outlined in the State Plan is the centinuous improvement of job, education and
training services through collaborative partnerships with government agencies, private
businesses, and CNMI workers to fully recognize the importance of education, training, and

;leportumty Act State Agency economic development, and in turn, help the low income family and individual become self-
anew sufficient.
Council on . . .
CDD State Plan for FY The goals of the CDD State Plan address the housing and supportive service needs of persons
Developmental b e b
2017-2021 T with disabilities.
Disabilities

FY 2017-2021 OVR Unified
Plan

Office of Vocational
Rehabilitation

The goal outlined in the OVR State Plan is to address the special needs of persons with
disabilities who are seeking employment to achieve independence and self-sufficiency.

Family Self-Sufficiency
Program Plan

Northern Marianas
Housing Corporation

The ultimate objective reflected in the FSS plan is to provide low income families with
opportunities such as education, job training and employment, and social support services-
needed to achieve some degree of self-sufficiency thus reducing their reliance on Section 8
assistance.

Section 8 Administrative
Plan

Northern Marianas
Housing Corporation

The HCVP Administrative Plan address the needs of Section 8 and Multi-family units’
residents. Goals cutlined in the HCVP Admin Plan is to provide safe, sanitary, and decent
housing to low income families while maintaining their rent at an affordable level and to
provide private property owners with the incentive to rent to low income families by offering
timely assistance payments.

Table 3 - Other local / regional / federal planning efforts

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Narrative {(optional)

The CNMI coordinated with various government agencies, non-profit organizations, and other entities by discussing the various community needs
in the community to include those of homeless persons, non- homeless special needs persons, and public housing residents. Relevant State plans
were reviewed to gather information to substantiate the priorities and goals of this 2015-2019 Consolidated Plan and the PY 2018 Annual Action
Plan. Efforts were made to identify the needs of the island’s varying population. Information obtained in this Plan was derived from various State
Plans, consultation with various groups and agencies, and the U.S. Census Bureau. This Plan will be made available for public review and comment
from July 11, 2018 to August 10, 2018. The public was encouraged tc submit oral or written comments which was received by the Northern
Marianas Housing Corporation no later than 4:30 p.m., August 10, 2018,

Annual Action Plan 14
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The CNMI is required by the U.S. Department of Housing and Urban Development (HUD) to have a detailed Citizen Participation Plan which
incorporates the island's policies and procedures for public involvement in the Action Plan process and the use of Community Development Block
Grant (CDBG}, HOME Investment Partnerships Grant (HOME), and Emergency Solutions Grant (ESG} funds. The CNMI’s Citizen Participation Plan
is made available to the public. Additionally, regulation requires that this plan both provide for and encourage public participation, emphasizing
involvement by low-and moderate-income people, especially those living in low-and moderate-income neighborhoods. According to the CNMI's
Citizen Participation Plan, all Annual Action Plans must be made available for a total of 30 days for the public to provide comment. See Appendix
A1: Public Notice of Availability of CPD Funds and Notice of Public Hearings on Saipan held on February 7, 2018, Tinian held on February 8, 2018,
and Rota held on February 9, 2018; See Appendix A2: Attendance Sheets for Public Hearings on all (3} jurisdictions; See Appendix

F: NMHC's Citizen Participation Plan. See Appendix G: Availability of the PY 2018 Annual Action Plan. NMHC met the CPP requirements by
conducting HEARING DATES hearings on all three islands). In addition, all public notices met the 30-day comment period and the 15-day notice

for all hearings.

Citizen Participation Qutreach

OMB Contro! No: 2506-0117 {exp. 07/31/2015)

2018

Sort Order | Maode of Qutreach Target of Cutreach Summary of Summary of Summary of comment | URL (If applicable)
response/attendance | comments received s not accepted
and reasons
A total of (1)
individual
Non- representing {1) All agreed to the
1 Public Hearing targeted/broad entity (Department | AAP goals and none.
community of Community and objectives.
Cultural Affairs-
Division of Youth
Annual Action Plan 15




Services) attended
the public hearing
on Saipan. A totai
of {1} individual
attended the public
hearing on Tinian
{One individual
represented the
Office of the Mayor
of Tinian). A total of
(1) individual
attended the public
hearing on Rota
(represented
Division of Fire-Rota
and one individua!
represented the
Office of the Mayor
of Rota. NMHC
representatives
were present on all
three islands.

No responses or
comments were
received. NMHC,
Non- mainly used, email
2 Internet Outreach | targeted/broad communications
community and phone calls to
contact the
following agencies:
Department of

No comments No comments were | www.nmhcgov.n
were received received et

Annual Action Plan ie
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Community and
Cultural Affairs,
Northern Marianas
Protection and
Advocacy Systems,
Council on
Development
Disabilities, the
Salvation Army,
Department of
Public Works, the
Department of
Labor, Office of the
Mayors of Tinian
and Rota, and
Karidat Social
Services. NMHC
also publicized the
PY2018 Annual
Action Plan on its
website.

Non-
No comments were | Mo comments No comments were
3 Newspaper Ad targeted/broad ) . .
. received. were received. received.
community

OMB Contrel No: 2505-0117 (exp, 07/31/2015)
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AP-15 Expected Resources — 91.220(c} {1, 2)

Introduction

The CDBG, HOME, and ESG annual allocation amounts are based on the PY18 allocation.

Priority Table
Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program |Prior Year| Total: | Amount
Funds Allocation:| Income: $|Resources: $ Availabie
S $ Reminder
of
ConPlan
$

CDBG  |public - [Acquisition
federal Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services $966,828 0

The CDBG annual allocation amount is based on the PY18
allocation. In the next program year, CDBG funding will
used towards public facilities/improvements.

(]

$966,828 O

Annual Action Plan 18
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year| Total: | Amount
Funds Allocation:| Income: $ [Resources: $ Available
s $ Reminder
of
ConPlan
$
HOME [public - [Acquisition The HOME allocation amount is based on the PY17
federal Homebuyer allocation. HOME funds will be used as in the previous
assistance vears for acquisition, homebuyer assistance and
Homeowner homeowner rehab.
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New construction
for ownership
TBRA $468,064|$228,000 0/$696,064 Q

OMB Control No: 2506-0117 {exp. 07/31/2015}
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program |Prior Year| Total: | Amount
Funds Allocation:{income: $|Resources: S Availabie
s [ Reminder
of
ConPlan
$
ESG public - [Conversion and The ESG allocation amount is based on the PY17 allocation.
federal [rehab for One-hundred percent of ESG funds will be used towards
Fransitionai rapid re-housing activities. In the past few years, NMH{
housing has realized that there is a significant demand for rapid-
Financial rehousing services in the CNMI, as residents are becoming
Assistance literally homeless due to the devastation that Typhoon
Overnight shelter Soudelor caused to many homes. Planning and
Rapid re-housing Administrative funds will be allocated to NMHC in the next]
{rental program year.
assistance)
Rental Assistance
Services
Transitional
housing $77,332 0 0 $77,332 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

There is no matching requirement for the HUD-funded programs above for the CNMI.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2018

20



If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Discussion

Specifically referring to the community development needs that will be addressed through the CDBG program, NMHC has only funded projects on
publicly owned land or property, since more than 90% of CDBG projects, since the inception of the grant, has been public facilities. In all cases,
before the submission of CDBG proposals, NMHC requests for a land designation from the Department of Public Lands to the proponent of the
project. It is most likely that HUD-funded projects are located in the Village Homestead areas (HOME, NSP) and in the Public Facilities and Other
areas (CDBG). As with other housing needs, section8 assisted units are owned by private landlords, LIHTC projects’ properties are owned by private
companies, and HOME-assisted units are owned by private owners. Based on a 2017 Department of Public Lands report, 51% of land in the
CNMI is publicly owned. The military does not have permanently stationed military personnel on any islands of the CNMI. The leased lands of
Saipan, Tinian, and Farallon de Mendenilla are for training purposes only.
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e}

Goals Summary Information

Sort Order Goal Name Start| End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Year | Year Area
1 Special Needs, LMl and  |2015(2019jAffordable Housing  [Saipan Homelessness HOME:|Homeowner Housing Added: 2
ELI Income Housing Non-Homeless SpeciaILrinian Affordable Housing $468,064|Household Housing Unit
uNeeds Rota ESG: $77,332|Homeowner Housing
Rehabilitated: 2 Household
Housing Unit

Direct Financial Assistance to
Homebuyers: 1 Households
Assisted

Tenant-based rental assistance /
Rapid Rehousing: 3 Households
Assisted

Homelessness Prevention: 3
Persons Assisted

Other: 1 Other

2 Increase homeowner 2015(2019(Affordable Housing  [Saipan Affordable Housing HOME:|Other: 5 Other
education and counseling Tinian $468,064
Rota
3 Promote Fair Housing 2015{2019/Affordable Housing  [Saipan Affordable Housing CDBG:|Other: 1 Other
Tinian $193,365
Rota HOME:
$93,612
4 Sustain affordable 2015(2019%Affordable Housing  [Saipan iAffordable Housing HOME:Homeowner Housing
housing stock Tinian $468,064|Rehabilitated: 2 Household
Rota Housing Unit

Other: 0 Other

Annual Action Plan 22
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Sort Order Goal Name Start| End Category Gecgraphic Needs Addressed Funding Goal Cutcome Indicator
Year | Year Area
5 Public Facilities and 2015(2019)Non-Housing Saipan Non Housing CDBG:Other: 4 Other
Improvements Community Tinian Community $773,462
Development Rota Development
6 Public Services 2015{2019Non-Housing Saipan Non Housing CDBG: $0{0ther: 0 Other
Community Tinian Community
Development Rota Development
7 Point in Time Survey 2015|2019Homeless Saipan Homelessness CDBG:|Other: 1 Other
Point in Time Survey $193,465
8 Family Self Sufficiency | 2015|2019Self-Sufficiency Saipan Affordable Housing CDBG: $S00ther: 5 Other
Program
9 Economic Development |2015/2019|Non-Housing Saipan Neon Housing CDBG: $0[0ther: 0 Other
Community Tinian Community
Development Rota Development

Table 6 — Goals Summary

Goal Descriptions
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Annual Action Plan

2018

23




=

Goal Name

Special Needs, LMI and ELi Income Housing

Goal
Description

1. Finance the acquisition, construction, or rehabilitation of structures for use as housing for special needs population and low-
mod income populations

2. Incorporate universal and energy efficiency design elements for affordable housing

3. Continue to make decent, safe, sanitary, and housing affordable through the HOME deferred loans and grants for those families]
that fall within the extremely low-income category

4. Promote the availability and accessibility for housing for the special needs population

5.Support other financing programs through federal grants, as well as, through private lending institutions that promote the
affordability of housing in the CNMI

INMHC will use HOME Program funds to rehabilitate (2) units, construct (2) new units, and provide financial assistance to a (1}
household to acquire a home. NMHC will use ESG funds to assist a total of {6) households with rapid re-housing and homelessness
prevention assistance. These activities meet the special needs and low to moderate income housing goal.

)

Goal Name

Increase homeowner education and counseling

Goal
Description

1. Continue to refine and support any program that enhances homeowner education and counseling for first-time homeowners,

The number below represents the number of households expected to receive homeowner education and counseling that will avail
of the HOME Program. 3 households for the program year for first time homeowners (new construction and acquisition) and 2
households for the next for homeowners who wish to repair their homes. This amounts to 5 househglds per year.

3lGoal Name

Promote Fair Housing

Goal
Description

To continuously address barriers to Fair Housing. The Analysis of Impediments was completed in PY 2015.

iTo hold (1) fair housing workshop for tenants, landlords, HOME clients, and the general population per year. The figure below
represents the number for the next program year. NMHC plans to hold a fair housing workshop by December 2018. Funds will be
used from CPD admin funds. NMHC inputted the total admin funds for the CDBG and HOME program, as the cost to conduct a
workshop is undetermined.

Annual Action Plan 24
2018

OMB Control No: 2506-0117 {exp. 07/31/2015})



I4|Goal Name

Sustain affordable housing stock

Goal 2. Support any HUD financing program that sustains the stock of affordable housing in the CNMI.
Description |3 Assist very low and low income homebuyers to sustain the physical and economic life to their homes, to meet current
building code standards, and/or modify to meet ADA standards.
Up to two homes will be rehabilitated through the HOME Program for the next program vear.
5/Goal Name |Public Facilities and Improvements
Goal 1. To acquire, construct, or rehabilitate facilities for low-moderate income communities and special needs population.
Description |, Sports and recreational facilities
3 Community Centers
4, Facilities that improve services to the general public
5 Infrastructure improvements such as road repairs, rehabilitation or installation of street lighting, rehabilitation or
construction of water and erosion management projects, rehabilitation or construction of water reservoirs. The CNMI
plans to fund up to (4) projects per year (depending on project budget proposal) that meet at least one of the goals above.,
The number below represents the number of public facility and improvement projects to be funded annually
6/Goal Name iPublic Services
Goal In SP45, Strategic Plan Goals, the CNMI mentioned that it plans to fund {2) public services projects within the next five years. Since
Description [there will be no public services projects to be funded next year, the -0- figure below was inputted. Moreover, no funding will go
towards public services in the next program year. Because it is part of the Strategic Plan Goals, the goal was included in the Action
Plan Goals. Although there will be no public services project next year, NMHC anticipates discussions, in the next program vyear,
with jurisdictions on various public services activities that is needed in Tinian, Rota, and Saipan.
7/Goal Name {Point in Time Survey
Goal The CNMI aims to re-apply for a COC grant by PY 2018, as indicated in its 2015-2019 Five Year Consolidated Plan. In the last
Description [program year, the CNMI conducted the second PIT count survey. Goal was met in PY 2017.
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AP-35 Projects — 91.220(d) Introduction: In the table below, you will find the selected projects
for Program Year 2018, based on an evaluation conducted by a 8-member committee comprised of (5)
NMHC staff and {3) board members, (1) member from Saipan, {1) board member from Tinian, and {1)
board member from Rota. The CDBG selection committee met in June 2018. Based on a set criteria, the
projects were scored, in order of priority {20% is automatically set-aside for planning and administrative
costs).The CNMI has identified the following community development priority needs for the next five
years based on input from the community and consultation with other agencies:

Public Facilities

1} To construct or rehabilitate facilities and purchase equipment {which would be categorized as a
public facility) that will improve services to the general public.
2) To construct or rehabilitate recreational and sports facilities.

Infrastructure Upgrades/Public Improvements
3) To develop or improve infrastructure projects such as: specifically to develop or improve
infrastructure upgrades such as road repairs, rehabilitation of water reservoirs, rehabilitation or
installation of street lighting, and the rehabilitation or construction of water and erosion
management projects {ponding basins, water catchments, etc.}

Public Services

4) To allocate funding to eligible public services activities such as, but not limited to, job training,
child care, health care, and other eligible public services activities.

Economic Development

5) To allocate funding to projects that will stimulate the economy and/or to increase economic
efficiency.

# Project Name
1[Tinian Gymnasium Basketball Court*
2[Tinian Youth Center Tennis Court*
3|Rehabilitation of Rota Youth Center*
4

5

Rehabilitation of the Tanapag Youth Center*

Sinapalo Children’s Park Roof Rehabilitation

PY 2018 CDBG Planning and Administrative Costs

5IHOME Investment Partnership Grant {Direct Homeownership Assistance)
6HOME Investment Partnership {Homeowner Rehabilitation}

7|PY 2018 HOME Program Planning and Administrative Costs

8HESG18 NMHC

giCommonwealth Office Transit Authority Bus Shelters{Alternate Project #1)

Annual Action Plan
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# Project Name
10Kagman Community Park Phase Il {Alternate Project #2)
Table 8 — Project Information

Note* Projects #1 and #2 were included in one proposal submitted by the Office of the Mayor of Tinjan.
Projects #3 and #4 were included in one proposal submitted by the Department of Community and
Cultural Affairs.

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Reason for allocation priorities:

The CNMI does not allocate investments based solely on geographical location. The greatest, beneficial
impact is considered when evaluating project proposals. Since the CNMI’s population is smaller than most
island territories, projects will impact the CNMI community entirely. Although projects are situated in
specific villages, residents from other areas of the island will utilize the project as well. Due to the islands’
land mass {Saipan, Tinian, and Rota), each municipality’s residents are in close proximity to recreational
facilities, public services, and public facilities, in general. It is understood that the low-mod percentage of
the project beneficiaries should be more than 51%. A needs’ assessment is also conducted during the
project evaluation process. Activities are targeted for geographic service areas where the need is
greatest and where the maximum impact will be.

Obstacles to meeting underserved needs:

Funding. The financial need of organizations to carry out programs and develop the structure necessary
to provide needed services has been an ongoing struggle for the CNMI. To effectively run a program
requires secured financial resources that will allow NMHC to implement both rapid re-housing and long-
term housing assistance to eligible households {ESG), so they are given ample time to become self-
sufficient and transition out of the housing programs. Limited funding also impedes the distribution of
Section 8 HVCP and Multifamily Program vouchers to about 400+ families on the program’s waiting
list. Aswith community development projects, limited funding each year impedes the timely execution
of projects/activities that meets community needs.

Organizational Capacity. Both government and non-government organizations struggle to meet the needs

of the underserved and bridge service gaps in the system. The CNMI must continue to support skills
training on both the organizational and individual level. The CNMI must also encourage the coordination
between government and non-government organizations by providing opportunities for organizations to
establish a link. Often times, there is a lack of cohesion between certain agencies which preciudes the
CNMI from providing the services from the most appropriate agency to meet client needs.

AP-38 Projects Summary
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Project Summary Information

Table 9 —Project Summary- See table on the next page
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Froject name REeNgRUIAauJn O1 e Jrndan Symndsium ods>Ketnaln Lourt

Target Area Tinian

Goals Supported Public Facilities and Improvements

Needs Addressed Nen Housing Community Development

Funding CDBG: $27,625

Description IThe Office of the Mayor of Tinian submitted a proposal for the rehabilitation of the Tinian Gymnasium Basketball

Court. The Gymnasium is the most widely used public facility and is the only indoor sports facility on the island of]
Tinian. Due to the basketball court’s dilapidating conditions, a rehabilitation of the court is absolutely necessary
to avoid safety hazards. These activities are eligible under 24 CFR Part 570.201(c). CDBG Funded Amount:
$27,625. The project will serve the entire island of Tinian.

Target Date November 2019

Estimate the number and [The project’'s immediate service area is the island of Tinian and is located in San Jose Village, Tinian. Census
type of families that will [Tracts: 9501.01, Block groups: 1-3; 8501.02, Block Group 1; and 9502.00, Block Groups 1-2, with a total
benefit from the proposedpopulation of 2,802, of which 2,367 or 84.5% are low-mod income. The Gymnasium serves approximately 25+
activities people daily. The national objective met for this project is area benefit, 24 CFR Part 570.208(a}{(1}{i}. The total
population of the immediate service area is the number reflected in the goal outcome indicator.

Location Description San Jose Village, Tinian

Planned Activities The planned activities are the following: removal and replacement of the basketball court flooring.

Project Name Rehabilitation of the Tinian Youth Center Tennis Courts

Target Area Tinian

Goals Supported Public Facilities and Improvements

Needs Addressed Naon Housing Community Development

lFunding CDBG: $58,625

Description The Office of the Mayor of Tinian submitted a proposal for the rehabilitation of the Tinian Youth Center Tenni

Court. The TYC Tennis Courts are used on a daily basis and is available to the public 24 hours a day, 7 days a week.
Due to the tennis courts’ dilapidating conditions, a rehabilitation of the courts is absolutely necessary to avoid
safety hazards. These activities are eligible under 24 CFR Part 570.201(c}. CDBG Funded Amount: $58,625. The
project will serve the entire island of Tinian. The project meets Goal #5- To construct or rehabilitate publié
facilities, including recreational and community center facilities that will benefit the residents of Tinian,
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Target Date November 2019

Estimate the number and [The project’s immediate service area is the island of Tinian and is located in San Jose Village, Tinian. Census

type of families that will [Tracts: 9501, Block groups: 1-3; 9501.02, Block Group 1; and 9502.00, Block Groups 1-2, with a total population

benefit from the proposed|of 2,802, of which 2,367 or 84.5% are low-mod income. The tennis courts serve approximately 10-15 people daily.

activities The national objective met for this project is area benefit, 24 CFR Part 570.208(a}{1}{i). The total population of
the immediate service area is the number reflected in the goal outcome indicator.

Location Description San Jose Village, Tinian

Planned Activities Rehabilitation work include the following: resurface of the center’s two concrete courts; repair of the damaged
chain-link fencing around the tennis court perimeter; repair of the electrical wiring and replacement of the light]
fixtures

Project Name Rehabilitation of the Rota Youth Center

Target Area Rota

Goals Supported Public Facilities and Improvements

Needs Addressed Non Housing Community Development

Funding CDBG: $200,000

Description The Department of Community and Cultural Affairs submitted a proposal for CDBG funds for the rehabilitation off
the Rota Youth Center. The RYC provides after school programs for the children and youth of Rota and adult
programs such as parenting classes. The attendees are increasing in size and in order to provide a safe and decent]
facility for the Rota residents, the Division of Youth Services believes that the rehabilitation will provide a will
enable the extension of current programs for the extremely underserved children and youth and the adults. The
facility is also used as a community and recreational center. The island is in need of a complete rehabilitation of
the RYC, a center that will enhance community involvement and expand programs and training for adults,
children, and youth alike. The project meets Goal #5- Te construct or rehabilitate public facilities, including]
recreational and community center facilities that will benefit the residents of Rota. These activities are eligible
under 24 CFR Part 570.201(c). CDBG funded amount: $200,000

Target Date June 2019
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Estimate the number and [The project’s immediate service area is the island of Rota and is located in Sinapalo Village, Rota. Census Tract:
pe of families that will [9501.01, Block groups: 1-3, with a total population of 2,444, of which 2,076 or 84.9% are low-mod income. The
benefit from the proposed|national objective met for this project is area benefit, 24 CFR Part 570.208(a)(1){i}. The total population of the

activities immediate service area is the number reflected in the goal outcome indicator.

|I.ocation Description SongSong Village, Rota

IPIanned Activities Please see Appendix H for Detailed Scope of Work

,Proiect Name Rehabilitation of the Tanapag Youth Center

Target Area Tanapag, Saipan

Goals Supported Public Facilities and Improvements

Needs Addressed Non-housing Community Development

Funding CDBG: $200,000

Description The Department of Community and Cultural Affairs submitted a proposal for CDBG funds for the rehabilitation of
N\he Tanapag Youth Center. The TYC provides after school programs for the children and youth and also exclusively

provides Botvin Life Skills Program for middle and high school students and a substance abuse prevention
curriculum for youth. The center also serves as a community center for adults, when adult programs/events take
place. The village is in need of a complete rehabilitation of the TYC, a center that will enhance community
involvement and expand programs and training for adults, children, and youth alike. The project meets Goal #5-
To construct or rehabilitate public facilities, including recreational and community center facilities that will benefit
the residents of Rota. These activities are eligible under 24 CFR Part 570.201(c}. CDBG funded amount: $200,000

Target Date Hune 2019

Estimate the number and [The project’s immediate service area is the istand of Saipan and is located in the village of Tanapag, Saipan.
type of families that will [Census Tract: 2, Block groups: 1-2, with a total population of 1,453, of which 1,213 or 83.]5% are low-mod
benefit from the proposediincome. The national objective met for this project is area benefit, 24 CFR Part 570.208{a)(1)(i). The total

lactivities population of the immediate service area is the number reflected in the goal outcome indicator.
Location Description [Tanapag, Saipan
Annual Action Plan 32
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Planned Activities Please see Appendix H for Detailed Scope of Work

Project Name Rehabilitation of the Sinapalo Children’s Park Roof

Target Area Sinapalo, Rota

Goals Supported Public Facilities and Improvements

Needs Addressed Non-housing Community Development

Funding 5350,000; Note: The total grant allocation will not be sufficient to cover the total budget for this project. The
project will have a shortfall of $62,787.60. If the project is approved, NMHC will reprogram residual CDBG
funding and possibly administrative costs to cover the shortfall.

Description The Office of Grants Management submitted a proposal for CDBG funds for the rehabilitation of the Sinapalo
Children’s Park Roof. The Sinapalo Children’s Park features a stage area with seating for about 200 people;
however, there is no adequate lighting system or covering to protect patrons from natural elements. The
rehabilitation of the roof will provide a more comfortable area where the community can gather. The project
meets Goal #5- To construct or rehabilitate public facilities, including recreational and community center
facilities that will benefit the residents of Rota. These activities are eligible under 24 CFR Part 570.201(c). CDBG
funded amount: $200,000

Target Date September 2019

Estimate the number and [The project’s immediate service area is the island of Rota and is located in Sinapalo Village, Rota. Census Tract:

[type of families that will [9501.01, Block groups: 1-3, with a total population of 2,444, of which 2,076 or 84.9% are low-mod income. The

benefit from the proposedinational objective met for this project is area benefit, 24 CFR Part 570.208(a)(1)(i). The total population of the

activities immediate service area is the number reflected in the goal outcome indicator.

Location Description Sinapalo Village, Rota

Ptanned Activities [Metal and electrical work on the roof, including columns, beams, electrical lighting and panel boards,
waterproofing on roof, and painting

Project Name PY 2018 CDBG Planning and Administrative Costs

OMB Control No: 2506-0117 (exp. 07/31/2015
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Target Area Saipan
Tinian
Rota

Goals Supported Special Needs, LMI and ELI Income Housing
Increase homeowner education and counseling
Promote Fair Housing
Sustain afferdable housing stock
Publi¢ Facilities and Improvements
Public Services
Point in Time Survey
Economic Development

Needs Addressed Non Housing Community Development

Funding CDBG: 5193,365.60

Description The figure in the goal outcome indicator represents the total number of residents on all three islands that will
benefit from the CDBG program. CDBG funds will be used to cover HOME-eligible planning and administrative]
activities, due to the limited HOME admin funding. The NMHC will use planning and admin funds to develop
community planning and development activities that will benefit Saipan, Tinian, and Rota residents, with a total
population of 52,890, of which about 85% are low-mod income. In the Annual Goals supported, all goals related
to the CDBG and HOME program was checked, as administrative costs will be incurred in planning for activities
related to CDBG and HOME goals. Estimated CDBG funding: $193,365.60; Eligible activity under 24‘
CFR570.206(a)(1};

Target Date 9/30/2019

Estimate the number and
pe of families that will
benefit from the proposed

ctivities

CNMI wide- Saipan, Tinian, and Rota with a population of 52,890; CDBG admin funds will maintained at the
NMHC Central Office in Garapan, Saipan

Location Description

Saipan, Tinian, and Rota (CNM! jurisdiction), of which approximately 85% of the total population are low-mod

income
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Planned Activities

CDBG planning and administrative costs for PY 2018. CDBG planning and admin allocation will be used for
HOME-eligible planning and admin activities.

Project Name

HOME Investment Partnership Grant {Direct Homeownership Assistance)

Target Area

Saipan
Tinian
Rota

Goals Supported

Special Needs, LM and ELI Income Housing
Increase homeowner education and counseling
Promote Fair Housing

Needs Addressed Affordable Housing

Funding HOME: $210,000

Description The HOME Program will provide direct homeownership assistance to qualified first-time homebuyers- new
construction of homes or home acquisition. Loans will be provided to at least {2) households for new construction|
and (1) household for acquisition. Units are scattered within the CNMI. HOME eligibility for new
construction/rehabilitation/administrative costs citation: 92.205(a}{1); HOME funded amount: $210,000. Project
meets goal #1- to provide affordable housing to special needs and the low-mod income population.

Target Date 10/31/2019

Estimate the number and

type of families that will

benefit from the proposed
ctivities

The number of households to be assisted with direct homeownership assistance is (3) households every year,
depending on the HOME allocation on an annual basis.

Location Description

No specific addresses- scattered lots within the CNMI

Planned Activities

To provide loan or grant assistance to eligible households to build a new home or acquire a home through the
HOME Procgram.

Project Name

HOME Investment Partnership (Homeowner Rehabilitation)
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Target Area

Saipan
Tinian
Rota

Goals Supported

Special Needs, LMI and ELI Income Housing
Increase homeowner education and counseling
Promote Fair Housing

Sustain affordable housing stock

Needs Addressed Affordable Housing

Funding HOME: $187,854.40

Description The HOME program will provide assistance for the rehabilitation of low-mod income housing units of eligible
applicants. HOME eligibility for new construction/rehabilitation/administrative costs citation: 92.205(a)(1). The
figure below represents the number of units to be assisted annually; however, more than (2} units {up to 3 units}
could be funded, depending on the funding amount and the amount of the loan to be disbursed. Program income]
will be used towards HOME-eligible activities. HOME funded amount: $187,854.40 Project meets goal #4- To
sustain the affordable housing stock

Target Date 10/31/2019

Estimate the number and
[type of families that will

|activities

benefit from the proposed

To assist up to 3 households every year with homeowner rehab assistance.

Location Description

No specific addresses. Serves CNMI-wide- Saipan, Tinian, and Rota scattered lots

OMB Control No: 2506-0117 {exp. 07/31/2015

Planned Activities To provide loan or grant assistance to eligible households to rehabilitate their homes through the HOME

program.
Project Name PY 2018 HOME Program Planning and Administrative Costs
Target Area Saipan

Tinian

Rota
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Goals Supported

Special Needs, LMI and ELI Income Housing
Increase homeowner education and counseling
Sustain affordable housing stock

Needs Addressed Affordable Housing

Funding HOME: $70,209.60

Description HOME Planning and administrative costs for PY 2018; In the annual goals supported, all goals related to the HOME
program was checked, as administrative costs will be incurred in planning for projects related to the HOME goals,
HOME admin funded amount: $70,209.60; Eligible activity under 24 CFR 92.207(a){1)

Target Date 5/31/2019

Estimate the number and

itype of families that will

benefit from the proposed
ctivities

The figure below represents the estimated number of households (new construction, rehab, and acquisition)
that will be assisted through the HOME Program. As such, admin costs will be incurred in planning for HOME
projects {approximately 5 households every year).

Lecation Description

CNMI wide- Admin funds will be maintained at the NMHC Central Office in Garapan, Saipan

Planned Activities

PY 2018 HOME planning and admin costs.

Project Name HESG18 NMHC

Target Area Saipan

Goals Supported Special Needs, LMI and ELI Income Housing

Needs Addressed Homelessness

Funding ESG:$77,332

Description As designated by the CNMI, NMHC will be conducting housing relocation and stabilization services for rapid re-

housing and homelessness prevention assistance for eligible households. The CNMI plans to assist about (6)
households onan annual basis, based on the funding allocation. The figures (in the goal outcome indicator) below|
represent the number of households to be assisted with rapid rehousing funds. If the need arises and there is a
residual balance, assistance will be given to at risk of homelessness households (homelessness prevention). In
order for the households to be assisted, planning and admin costs will be incurred. Allocation breakdown is as
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follows: $21,592 {housing relocation and stabilization services); $8,000 (HMIS); Planning and Admin- $5,800
{allocated to NMHC); $41,940 (rapid re-housing assistance. The total allocation breakdown equates to $77,332
{ESG funded amount. Project meets goal #1- To provide housing assistance to special needs and low-mod income1
clientele. Eligibility Citation: 24 CFR 576.106,107,108. See NMHC HESG Budget, Appendix L

Target Date 12/31/2019

Estimate the number and [The number of families to benefit from the proposed activities will be (6) families.

ﬂtvpe of families that will

henefit from the proposed

activities

Location Description Assistance will be provided to families who qualify for ESG. With the help of the case manager, the applicant will
select a unit (owned by a private landlord). The units will be scattered within Saipan, therefore, there is no
particular address where activities will be undertaken. NMHC is located in Garapan, Saipan.

Planned Activities To provide rapid re housing services with includes 10 months rental assistance, security deposit and utility
deposit, and 10 months' utility allowance for households who are qualified for HESG assistance.

{Project Name Commonwealth Office of Transit Authority {(Alternate Project 1)

Target Area Saipan

Goals Supported Public Facilities and Improvements

Needs Addressed Non-housing Community Development

Funding CDBG: $177,500

Description The Commonwealth Office of Transit Authority submitted a proposal for the acquisition and installation of pre-
fabricated solar bus shelters. The shelters will provide accommodation to bus passengers during the days of high
tempered sun, unpleasant cold rain and dark nights, while the passengers await their designated buses. The
shelters will be installed at the Commonwealth Health Center, Ironwood Homes (low-income housing) and Safety
Highway (a widely used route on Saipan). The activity is eligible under 24CFR Part 570.201{c). The project meets
goal #5- to construct or rehabilitate facilities, including recreational facilities and youth centers that will improve
services to the general public. CDBG funded amount: $177,500

Target Date 02/01/2020
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Estimate the number and
type of families that will
benefit from the proposed
activities

The shelters will be situated in designated areas, of which {2} of the (3) shelters are situated in the same village
of Gualo Rai, Saipan (Safety Highway and Ironwood), and (1) shelter will be situated in the village of Garapan,
Saipan. Gualo Rai's Census Tract 6, block groups 1-3, with a total population of 2,404, with a low-mod population
of 2,053 or 85.4%. Garapan’s Census Tract 4, block groups 1-2, with a total population of 3,748, with a low-mod
population of 3,344 or 83.2%. The activity is categorized as an area benefit activity as the facility aims to benefit
an area where at least 51% of its residents are low-mod income. The national objective met for this project is
24CFR part 570.208(a}{1}i).

Location Description

Gualo Rai, Saipan; Garapan, Saipan

Planned Activities

Acquisition of pre-fabricated bus shelters, instaltation of the bus shelters, installation of solar units {including
inverters, battery storage, and accessories)

Project Name

Kagman Community Park Phase 11 {Alternate Project #2)

Target Area

Saipan

Goals Supported

Public Facilities and Improvements

Needs Addressed Non-housing community development

Funding CDBG: $245,000

Description The Rotary Club of Saipan submitted a proposal for the Kagman Community Park Phase Il. Phase | was completed
with PY17 CDBG and Rotary funds. The project will add features to the park where the community can congregate
and provide a safe place for the youth and families to socialize and spend leisure time in a non-threatening
environment. The activity is eligible under 24CFR Part 570.201{c). The project meets goal #5- to construct or]
rehabilitate facilities, including recreational facilities and youth centers that will improve services to the general
public. CDBG funded amount: $245,000

Target Date 03/30/2019

Estimate the number and
type of families that will
benefit from the proposed
[activities

The project’s immediate service area is the island of Saipan and is located in Kagman,Saipan. Census Tract: 16,
Block groups: 1-2, with a total population of 4,194, of which 3,523 or 84% are low-mod income. The national
objective met for this project is area benefit, 24 CFR Part 570.208(a)}{1}{i}. The total population of the
immediate service area is the number reflected in the goal outcome indicator.

Location Description

Kagman, Saipan
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Planned Activities

Installation of playground equipment, swing set, concrete picnic tables and benches, outdoor fitness equipment
complete with anchor support, constructed mound with slide and tires, construction of 4’ wide accessible

sidewalk from KCC building to the playground and basketball court,
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AP-50 Geographic Distribution — 91.220(f}

Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where
assistance will be directed

The CPD entitlement grants will be allocated to the islands of Saipan, Tinian, and Rota. CDBG: Target areas are the islands of Saipan and Tinian,
as the CDBG selection committee, based on a criteria, selected two projects located on these islands. ESG: Target area for ESG assistance is on
the island of Saipan, as a large number of literally homeless and at risk of homelessness families reside on Saipan, the most populated island of
the CNMI jurisdiction. HOME: HOME funds are targeted on all three islands as the need for affordable housing assistance to achieve
homeownership or rehabilitate existing homes is clearly evident; however, because of the significantly larger population in Saipan, if not all, most
of the HOME funds are targeted on the island of Saipan, as trend analysis reflects. Low income data for all three islands can be found in the below
section “rationale for the priorities for allocating investments geographically". The percentage of funds is estimated based on CPD and
administrative costs allocation. Note: The total allocation exceeds 100% as PY 2018 grant funding will not be sufficient to cover the entire budget
proposal for the Sinapalo Children’s Park Rehabilitation of the Roof located in the island of Rota. If the plan is approved, NMHC will reprogram
residual funding and possibly administrative funds to the project.

Geographic Distribution

Target AreaIPercentage of Funds|
Saipan 26
Tinian 12
Rota 71

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The CNMI does not allocate investments based solely on geographical location. The greatest, beneficial impact is considered when evaluating
project proposals. Since the CNMI’s population is smaller than mostisland territories, projects will impact the CNMI community entirely. Although
projects are situated in specific villages, residents from other areas of the island will utilize the project as well. Due to the islands’ land mass
(Saipan, Tinian, and Rota} and population, each municipality’s residents are in close proximity to recreational facilities, public services, and public
facilities, in general. Based on the Census 2010 low-mod data by the American Community Survey, Saipan’s population is 48,066 of which 40,113
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or 83.4% are low-mod income. Rota's population is 2,444 of which 2,076 or 84.9% are low-mod income. Tinian's population is 2,802 of which
2,367 or B4% are low-mod income. It is understood that the low-mod percentage of the project beneficiaries should be more than 51%. A needs’
assessment is also conducted during the project evaluation process. Activities are targeted for geographic service areas where the need is
greatest and where the greatest impact will be. For the next program year, a total of five projects, selected by the CDBG selection committee are

located on the islands of Saipan, Tinian, and Rota. The percentage of funds reflected above is a percentage of the total 80% of the CD8G allocation
(for project costs). 20% or $193,365.60, is ailocated for planning and admin expenses.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In the non-homeless category (fist table} and production of units {2 table), | included the production of {2) LITHC projects, with a total of {92)
units.

One Year Goals for the Number of Households to be Supported
Homeless 6
Neon-Homeless 92
Special-Needs 0
Total 98

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 6
The Production of New Units 95
Rehab of Existing Units 2
Acquisition of Existing Units 1
Total 104

Table 12 - One Year Goals for Affordable Housing by Support Type
AP-60 Public Housing — 91.220(h})

Introduction
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Actions planned during the next year to address the needs to public housing

1. Explore opportunities to leverage funds to create additional housing opportunities; Seek additional rental vouchers;

2. Increase leasing-up activities;

3. Maintain high occupancy rates by decreasing the number of vacant units; Continue renovation and modernization efforts for all existing
units; Increase enforcement efforts;

4, Promote self-sufficiency and asset development of assisted household; Ensure equal opportunity for all persons in need of housing
assistance; and

5. Achieve a HUD “high performer” rating under the Section 8 Management Assessment

6. Program (SEMAP)

Actions to encourage public housing residents to become more involved in management and participate in homeownership
NMHC staff under the Asset Management Division and Field Offices continue to conduct outreach efforts to residents/tenants under the Section
8 Housing Assistance Payment Program — New Construction —so as to inquire about, encourage, and promote resident/tenant participation.
NMHC is looking at options to assess, expand, and improve its current outreach efforts so as to promote resident/tenant participation.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance

The Northern Marianas Housing Corporation (NMHC] is the Public Housing Agency (PHA) in the CNMI and is not designated as “troubled”.

Discussion- None
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The CNMI does not have a CoC in place to address the homeless situation. However, the CNMI plans to reapply a CoC grant application in
September 2018, and if granted CoC funding, will be implementing a CoC program. Homelessness has been rapidly growing in the recent years
which prompted the CNMI to shift from funding shelter operations to rapid rehousing and homelessness prevention activities since 2011. Through
the HPRP program in 2009, a total of 1,500 households were made eligible for either rapid rehousing or homeless prevention assistance. However,
there continues to be a significant demand for housing assistance due to the sudden loss of jobs, overcrowding in homes, exorbitant costs of
utilities, substandard housing, etc. In addition, the aftermath of Typhoon Soudelor in 2015 |eft hundreds of families without a safe, sanitary, and
decent home. There is no specific program specifically targeting veterans, and currently, there are no transitional or supportive housing programs
in the CNMI. The NMHC, through the Section 8 Programs and HESG, is the only agency in the CNMI that provide housing assistance for more than
a month’s time. There are about 500 households on the waiting list, and about 60+ persons in those households with a disability.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

Allocate HESG funding to NMHC who will be conducting case management for literally homeless families. ; Support the work of non-profit
organizations and the public sector providing assistance to very low and low -income individuals and special needs populations; Support the
revitalization of programs implemented by the Transitional Living Center who offer services to those who are likely to become homeless after
being discharged from a publicly funded institution and the Independent Living Center who offer life skill training to a special needs population;
Continue in the planning phase to conduct a point in time survey {PY 2018) to gather more accurate information on homeless households in the
CNMI, and once the data is gathered, apply for a CoC grant in arder to meet the homeless needs in the CNMI .

Addressing the emergency shelter and transitional housing needs of homeless persons

All the actions above also addresses this section

Helping homeless persons {especially chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to
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affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again

All the actions above also addresses this section

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families
and those who are: being discharged from publicly funded institutions and systems of care {such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and institutions}; or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or youth needs.

All the actions above also addresses this section.

Discussion

To elaborate on such table, the CNMI currently does not receive HOPWA funds. To address the above sections pertaining to the subpopulations,
NMHC established partnerships with the following agencies: Department of Fire and Emergency Management Services, Department of Public
Safety, the judiciary system (Family Court), Karidat Social Services, Office of Vocational Rehabilitation, Council on Developmental Disabilities,
Department of Community and Cultural Affairs, and the Community Guidance Center to accomplish the following: address the increasing homeless
problem in the CNMI, involvement in the PIT survey, and hopefully, successfully implement a COC in the CNMI. Currently, the CNMI does not have
programs for individuals being discharged from publicly funded institutions and systems of care, as traditionally, the families of such individuals
take them in and provide assistance in any way possible. The DYS Shelter provides housing for runaway youth, neglected and abused youth, and
youth who are victims of domestic violence (and therefore are homeless due to their situations). The Guma Espersansa Shelter provides housing
to women and children who are victims of domestic violence. For the subpopulations transitioning of these shelters, as mentioned, traditionally,
the families of such individuals take them in and provide assistance in any way possible. For those formerly homeless and assisted through the
HESG Program, in the next program year, NMHC will that the households (most of whom are special needs household) do not revert back to
homelessness by proactively evaluating the families and provides them with resources/programs they can avail of to sustain their housing
status. Due to its limited organizational capacity, NMHC, along with its private and public partners, are focusing on the general homeless
population by conducting the point in time survey, as the first step. As time progresses, NMHC will work with its partners to expand its programs
to assist specific subpopulations. As with the special needs populations, NMHC provides assistance through the HOME Program and ensures that
CDBG-assisted projects can also accommodate the special needs population.
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One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family

Tenant-based rental assistance

Units provided in housing facilities {transitional or permanent) that are being developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds

Total- NOT APPLICABLE
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The barriers identified in the most recent NMHC's Analysis of Impediments were the following: minimum wage and employment, Limited Funding
for Housing Programs, and Challenges faced by persons with disabilities. As with the minimum wage, NMHC has no control over the minimum
wage. Despite the low minimum wage, NMHC will continue assisting clients based on their eligibility to avail of the programs. The NMHC is
committed in ensuring that the needs of the low, very low, and extremely low income household are being addressed. NMHC has implemented
the Family Self Sufficiency (FSS) program to work with various organizations in the community to assist clients in obtaining sustainable housing
and employment. With the implementation of the FSS program, NMHC is hoping that the number of households on the waiting will be
reduced. Limited Funding for Housing Programs- The Mortgage and Credit Division is committed in providing affordable loans to clients who are
first time homeowners, clients who are physically challenged, and assisting clients with rehabilitation of their homes. The Emergency Solutions
Grant program will continue to serve people who are literally homeless. Due to limited funding from the grantor agency we are able to assist a
small number of families. Despite the limited funding, NMHC will continue to address and find solutions for the families who are literally homeless
and are at risk. NMHC will monitor and conduct quarterly evaluation to clients who have joined the program and assist the clients in continued
housing stability after the program. Challenges Faced by Persons with Disabilities- NMHC will continue assisting persons with disability in a manner
that will be consistent with NMHC and HUD policies and procedures. Persons with disability are required to inform their case worker of their
conditions in order for NMHC to conduct home visitation for those who have no transportation or bed-ridden. NMHC will explore avenues in
providing application for persons that are visually impaired. NMHC has been vigilant in explaining to clients the program requirements and
procedures. NMHC is currently working on reducing the waiting list for the Section 8 programs. Clients are required to update their status with
the housing specialist from time to time to ensure that accommaodations to persons with disabilities are accommodated in a timely and efficient
manner. NMHC is committed to ensuring that persons with disabilities are accommodated. NMHC has been enforcing the Fair Housing Act of 1998
since its inception. If for any reason a client feels that the Fair Housing Act of 1998 is not enforced we recommend that they report the matter to
their respective NMHC Office or send their complaints te the Corporate Director.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

In order to ameliorate the negative effects of public policies that serve as barriers, NMHC plans to: work proactively and collaboratively with the
Office of Vocational Rehabilitation and Council on Developmental Disabilities to provide accommodations for those who are visually impaired and
for those who lack transportation, NMHC is currently in discussions with the Commonwealth of Transit Authority (COTA) about the expansion of
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their vehicle routing services, most especially to individuals with disabilities, who are also being served in the HUD-assisted programs. As with
limited funding for housing programs, NMHC will continue to explore funding opportunities for housing assistance, as the demand for housing is
greater than ever (especially after the disaster caused by Typhoon Soudelor). Karidat Social Services, NMHC's ESG Subgrantee, is the only other
agency which provides monthly housing vouchers through a federal program. As mentioned above, NMHC has no control over the CNMI's

minimum wage.

Discussion

None,
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AP-85 Other Actions — 91.220(k)

Introduction

Obstacles to meeting underserved needs are funding and organizational capacity.

Actions planned to address obstacles to meeting underserved needs

{Organizational Capacity) in the next year, NMHC will still maintain the FSS Program Coordinating Committee which serves as the advisory board
for NMHC's FSS program. It shall assist in securing commitments of public and private resources for the operation of the FSS program and
responsible for assisting with the development and implementation of the program. The PCC shall meet quarterly and may conduct business on
an as-needed basis via emnail or telephone conferences. Membership in the PCC shail be drawn from a variety of agencies and individuals, which
includes but is not limited to: human services agencies, state and local government, the community college, financial institutions, private business
sectors, job training service providers, nonprofit service providers, Section 8 resident, and NMHC Program and Housing Staff members and the FSS
Program Coordinator. The closer link to the types of said agencies will enable us to work together and build organizationa) capacity, so that at the
time a CoC is established in the CNMI, there would be sufficient staffing and resources to run a successful program, therefore, NMHC would be
able to meet the needs of the underserved population such as the disabled, homeless, and elderly. {Funding) The allocation to the Section 8 and
CPD programs are determined at the federal level. To possibly increase funding, as economic development projects are funded in the CDBG
Program, programincome generated from those projects will be used towards CDBG eligible activities such as supportive services (public services),
leveraging Section 8 funds to enhance Multifamily units {rehabilitation of housing units), and construction or rehabilitation of a shelter which
serves households who are considered homeless {public facilities).
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Actions planned to foster and maintain affordable housing

HOME funds are utilized for the development and rehabilitation of affordable housing, as well as services such as homebuyer education and first
time homebuyer assistance to foster and maintain affordable housing in the CNMI. In the next year, NMHC will continue to administer the HOME
Program and construct up to (2) new homes, rehabilitate up to (2) new homes, and based on eligibility, enable a low-moderate income household
to acquire (1) home in the next program year.

Actions planned to reduce lead-based paint hazards

LBP hazards are integrated into the Section 8 and ESG Policies and Procedures. The CNMI ensures that participants in the Housing Choice Voucher
program and the Emergency Solutions Grant Program {rapid rehousing and homeless prevention activities) are educated on the hazards of lead
based paint in rental housing, as part of the intake process. They are provided with brochures and will have to acknowledge the receipt of the
“Watch Out for Lead Based Paint Poisoning” material. They are also advised of the hazards of lead based paint during orientations when new
vouchers are issued. Also, at initial inspection of the rental housing unit {in both programs), a certified NMHC inspector must complete HUD Form
52580, an Inspection Checklist, to ensure that there is no potential lead hazard. If a hazard is identified, the problem must be mitigated by the
landlord... As with the ESG Program, the Subgrantee fills in a Lead Based Screening Worksheet and at inspection of the unit, ensures that there
are no lead based paint hazards based on the Habitability Standards Checklist. In the rare case which a landlord registers such a unit and tenant
prefers the unit constructed before 1978, the above actions will be taken and a certified environmental agency would have to conduct lead
abatement procedures. As with the ESG program, the Subgrantee encourages the tenant to select a unit constructed after 1978, in order to
prevent additional mitigation steps, which would require additional funding. The ESG program is very limited in funding, as opposed to other CPD
programs.

The following are required activities to address lead based paint: {(integrated into the HOME Policies and Procedures)

1. Notification: Lead Hazard Information Pamphlet occupants, owners, and purchasers must receive the EPA/HUD/Consumer Project Safety
Commission lead hazard information pamphlet, or an Reapproved equivalenti% Disclosure property owners must provide purchasers and lessees
with available information or knowledge regarding the presence of lead based paint and lead based paint hazards prior to selling or leasing a
residence(% Notice of Land Hazard Evaluation or Presumption occupants, owners, and purchasers must be notified of the results of any lead hazard
evaluation work or the presumption of lead based paint or lead hazards.

2. Notice of Lead Hazard Reduction Activity Occupants, owners, and purchasers must be notified of resuits of any lead hazard reduction work.

3. Lead Hazard Reduction methods described include paint stabilization, interim controls, standard treatments, and abatement.
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Asin all other HUD-assisted programs implemented in the CNMI, NMHC will follow the same lead-based paint procedures by providing information
on the hazards of lead-based paint to the tenant during orientation, provide brochures and materials on lead-based paint to the tenant, and have
an NMHC-certified inspector conduct an inspection of the HTF-funded unit and complete a HUD Form 52580, to ensure that there is no potential
lead hazard. If a hazard is identified, NMHC will mitigate the problem. By following these procedures in the HTF Program, there is a reduction in
lead-based paint hazards not only in HUD-assisted units but total units in the CNMI.
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Actions planned to reduce the number of poverty-level families

1. Collaborate with the Department of Labor, the Community Development Institute of the Northern Marianas College, the Northern Marianas
Trades Institute who offer education and employment training to develop plans that will assist families who live below poverty level, most of
which NMHC serves through the Section 8 Program. Assist up to (25} households, the target number of families, to be admitted into the FSS
Program.

2. Collaborate with the Independent Living Center who offer life skills training to the disabled population, most of which NMHC serves through
the HOME loan and Section 8 Program. Assist up to {5) HUD-assisted households every year.

3. Collaborate with the Department of Community and Cultural Affairs FSS Program to enroll up to (5} families who are currently in the Section 8
FSS Program into the Economic Opportunity for Self-Sufficiency Program to obtain on the job training.

4. Maintain the Emergency Solutions Grant Program and assist up to (6} families with temporary financial assistance. NMHC

will also offer information on specific resources for employment, training, and education and offer guidance on certain matters such as budgeting,
energy conservation in the home, etc.

5. Work proactively with current Section 8 households and admit up to (25) families into the FSS Program, so they are able to gain self-sufficiency,
and in turn, be able to maintain housing stability, obtain education and/or employment, and get out of poverty.

In addition, by providing rental housing to an extremely-low income household and working with the family to achieve self-sufficiency and
maintain affordable housing, NMHC is reducing the number of poverty-level families in the CNMI.

Actions planned to develop institutional structure

The CNMI continues to be committed to enhancing and improving the institutional structure supporting the administration of the CNM!’s Annual
Action Plan. Frequent assessment of policies and practices conducted by NMHC’s management and Board of Directors are performed to improve
processes in the programs. In addition, management of CPD funded Subrecipients are performed to ensure that the activities of the ConPlan
through each Annual Action Plan year is carried out accordingly and remains compliant with HUD regulations. In the coming year, primary areas
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for institutional strengthening will include:

6} More proactive involvement in various government and non-profit committees (such as the Developmental Disability Council, Headstart
Committee, Housing Task Force, etc. } to enhance social services to clients {inclusive of NMHC'’s clients)

7) Continuously work with the Governor, Lt. Governor, Legislature, and the Mayors of Saipan, Tinian, and Rota to identify community planning
and development needs

8) Continuously work with the Family Self Sufficiency Committee which is comprised of agencies such as the Office of Vocational
Rehabilitation, Northern Marianas College, Protection and Advocacy groups, Department of Labor, and Karidat Social Services to
successfully enroll families who wish to gain self-sufficiency and exit out of the Section 8 Program

In addition, One of the goals mentioned above in developing institutional structure is for the NMHC to continuously work with the Administration
and the Mayors of Saipan, Tinian, and Rota to identify community planning and development and housing needs. One of the housing unmet needs
is the availability of affordable, rental housing units in the CNMI. Due to the devastation of Typhoon Soudelor in August 2015 and the significant
number of families whose homes were destroyed and most of those families seeking rental units, it has been a challenge to identify available and
affordable rental units in the CNMI for the past year. Because of this, NMHC has work collaboratively with government and non-profit agencies,
took the lead in the Housing Task Force and continue to work with other agencies to ensure that unment housing needs are met. The CNMI
continues to be committed to enhancing and improving the institutional structure supporting the administration of the CNMI’s Annual Action Plan.

Actions planned to enhance coordination between public and private housing and social service agencies

The NMHC continues to coordinate with various social service providers such as Karidat Social Services, Department of Labor Warkforce
Investment Agency, Northern Marianas College Community Development Institute, Mental Health Planning Council, Council on Developmental
Disabilities, Office of Vocational Rehabilitation, Northern Marianas Protection and Advocacy Systems Inc., etc. to ensure that housing, health, and
social service activities are part of the islandwide strategy to end homelessness , improve housing stability and job retention for families
and individuals. The NMHC also newly implemented the Family SelfSufficiency Program which links HCVP tenants to various community
programs. The NHMHC aims to enroll about 25 families into the program within the next year.

In addition, a goal of NMHC (mentioned above) in enhancing coordination is to continuously collaborate with various social service providers such
as Karidat Social Services, Department of Labor, the Mental Health Planning Council, Office of Vocational Rehabilitation, etc. to ensure that
housing, health, and social service activities are part of the island wide strategy to end homelessness, and improve housing stability and job
retention for families and individuals.
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Discussion

With regards to economic development, the NMHC has recently been involved in the Special Economic Development Commission established by
the Lt. Governor of the CNMI, Ralph Torres. Members from the private sector, social service agencies, and the government have been tasked to
take part of the discussions to enhance economic development in the CNMI and to improve services in the agencies involved so clients are being
served effectively. Discussions have started in early November and will continue through the new program year. Planned actions in the next year
include:

1) Enhance coordination with the Rotary Club and Chamber of Commerce to identify CNMI businesses who are willing to take part in various social
service programs administered by local and non-profit agencies and have them assist in terms of funding the programs, more specifically programs
that will provide training and education for indiviuals who choose to start up a small business

2) Enhance coordination with the Commonwealth Development Authority and provide resources to individuals who wish to borrow a micro-loan
to start a small business

3) Through the FSS Program, provide those enrolled with the program the resources that will enabie them to gain employment (whether it's
through businesses directly or the Workforce Investment Agency Program), since the economy is expected to boost in the next few years with the
growing hotel and gaming industries.

In addition, NMHC established partnerships with the following agencies: Department of Fire and Emergency Management Services, Department
of Public Safety, the judiciary system {Family Court}, Karidat Social Services, Office of Vocational Rehabilitation, Council on Developmental
Disabilities, Department of Community and Cultural Affairs, and the Community Guidance Center to accomplish the foilowing: address the
increasing homeless problem in the CNMI, involvement in the PIT survey, and hopefully, successfully implement a COC in the CNMI. Currently,
the CNMI does not have programs for individuals being discharged from publicly funded institutions and systems of care, as traditionally, the
families of such individuals take them in and provide assistance in any way possible. The DYS Shelter provides housing for runaway youth,
neglected and abused youth, and youth who are victims of domestic violence (and therefore are homeless due to their situations). The Guma
Espersansa Shelter provides housing to women and children who are victims of domestic violence. For the subpopulations transitioning of these
shelters, as mentioned, traditionally, the families of such individuals take them in and provide assistance in any way possibte. For those formerly
homeless and assisted through the ESG Program, the Karidat's Social Services case managers, ensures that the households (most of whom are
special needs household) do not revert back to homelessness by proactively evaluating the families and provides them with resources/programs
they can avail of to sustain their housing status. Due to its limited organizational capacity, NMHC, along with its private and public partners, are
focusing on the general homeless population by conducting the point in time survey, as the first step. As time progresses, NMHC will work with
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its partners to expand its programs to assist specific subpopulations. As with the special needs populations, NMHC provides assistance through
the HOME Program and ensures that CDBG-assisted projects can also accommodate the special needs population.
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Program Specific Requirements

AP-80 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program {CDBG})
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies
program income that is available for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start of the next program year and that has not yet

been reprogrammed $71,785.37
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and

specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not heen included in a prior statement

or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: $71,785.37

See Appendix K: PR 09 CDBG Program Income Report
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate

income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years

covered that include this Annual Action Plan. 0.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows:

The CNMI does not intend to utilize other forms of investment. For this action plan year, funds are being utilized to provide eligible activities
identified in Section 92.205. NMHC will continue to administer the HOME Program for eligible and qualified homeowners to rehabilitate,
construct, and provide for the purchase or acquisition and repair of homes. The agency will continue to uphold its mission statement to provide
the very low to low-income families with homes that are decent, safe, sanitary, and affordabie.

2, A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in
92.254, is as follows:

Foreclosure and Resale. If the HOME assisted property is subject to resale terms, NMHC has two options:

Resale Option 1: NMHC will ensure the sale of the HOME assisted property to another eligible low income homebuyer under the terms of the
resale agreement. OR Resale Option 2: NMHC will repay the full amount of HOME assistance to the CNMI HOME account regardless of the amount
collected at foreclosure sale.Under Resale Option 1, NMHC may provide assistance to the new homebuyer. However, the total amount of the
original and any additional HOME assistance may not exceed the maximum per unit subsidy amount.

Foreclosure and Recapture. If the HOME assisted property is subject to recapture terms, NMHC has two options: Recapture Option 1: NMHC will
recapture and pay to the CNMI HOME account the net proceeds from the foreclosure sale of the property in accordance with the recapture terms.
OR Recapture Option 2: NMHC may purchase the HOME assisted property at foreclosure sale and additional HOME funds may be spent. However,
the total amount of the original and additional HOME funds spent may not exceed the maximum per unit subsidy amount.

If NMHC forecloses on its own loan, NMHC CANNOT spend any additional HOME funds to acquire the property.
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR
92.254(a)}{4) are as follows:

Resale

If the housing unit designated as an affordable unit does not continue to be the principal residence of the approved homebuyer(s) for the
duration of the period of affordability, the housing shall be made available for subsequent purchase only to a purchaser whose family qualifies
as a low-income family, meeting the HOME Program definition, and will use the property as the family’s principal residence. The remaining
resale restrictions will apply to the new buyer. If additional HOME assistance is provided to the new buyer, the period of affordability for the
unit starts anew.

Fair Return on Investment-The price at resale must provide the homebuyer(s} a fair return on investment, defined as the homebuyer(s)
original investment and any capital improvements, and ensure that the housing unit will remain affordable (may not exceed 95 percent of the
median purchase price for that type of single-family housing for the area, as published by HUD, or in accordance with the Final Rule, as
determined locally through market analysis) to a reasonable range of low-income homebuyers. “Affordable” is defined as monthly costs for
principal, interest, taxes, and insurance (PIT)) not exceeding 40% (or most current repayment ability ratio) of monthly gross income of a buyer
household whose income is at or below 80% of the Area Median Income. Should the resale of the property be consummated before the fifth
year into the affordability period, the homebuyer{s} may get his/her/their investment back but not appreciation

Recapture

All subsidy amounts (in the form of loans) that directly benefited the property owner {i.e,, through down payment and/or closing cost
assistance, deferred payment loans, interest rate buy-downs, property discount, etc.) are also subject to recapture. Recapture is capped at
what is available out of net proceeds. Net proceeds are defined as the sales price less superior non HOME debt (if any) less closing costs.
NMHC will utilize the following recapture options:

1. Recapture entire amount- NMHC may recapture the entire amount of the loan and/or subsidy from the homebuyer(s) if the sale of the
property occurs within halfway into the given affordability period.
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2. Forgiveness- NMHC may reduce the loan amount and/or subsidy to be recaptured on a pro rata basis for the period the homebuyer(s)
has/have owned and occupied the housing unit measured against the required affordability period.

3. Buyer’s recovery of initial investment- The homebuyer(s) investment {down payment and capital improvements made by the owner since
purchase) may be repaid in full before any HOME funds are recaptured and conditional with certain provisions.

4. Shared appreciation- In the case where net proceeds exceed the amount necessary to repay both the homebuyer({s)’ investment and the

HOME assistance, the excess proceeds may be shared proportionately {i.e., percentage of investment provided) by both parties.

4, Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a
description of the refinancing guidelines required that will be used under 24 CFR 92.206(b}, are as follows:

The CNMI does not intend to use HOME funds to refinance existing debt of any kind as an option but, on a case-by-case basis, may use the
funds where it is deemed necessary to preserve affordability and as long as it justifies the HOME Program’s intended purpose.

For detailed information on the HOME Program and Policies, please see Appendix .

Emergency Solutions Grant {ESG)

Reference 91.220(1}{4)
1. Include written standards for providing ESG assistance {(may include as attachment)
See Appendix I: written standards for ESG
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements,

describe that centralized or coordinated assessment system.

The CNMI currently does not have a Continuum of Care program in place.

3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations
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(including community and faith-based organizations).

The NMHC will publish a Notice in the newspapers soliciting proposals from both the government and non-profit organizations. The Notice is
publicized for a period of (30} days, and during that time period, (3) public hearings are held (one from each CNMI jurisdiction} to meet with
agencies who may be interested proponents. Once the proposals are submitted, the evaluation committee comprised of (9) members ((3] of
which are Board of Directors from each jurisdiction] select a proposal based on the following:

a) The applicant’s history of providing effective shelter or prevention services to the homeless, and of successfully operating performance
based grant-funded programs

b} The applicant’s effective coordination with organizations in their local “continuum of care”, to address identified gaps in services for the
homeless and improve outcomes for participants

¢} The applicant’s ability to transition street or unsheltered homeless participants or shelter residents to permanent housing, and/or prevent
homelessness for families and individuals who are at risk of homelessness.

4. If the jurisdiction is unable tc meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must
specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and
funding decisions regarding facilities and services funded under ESG.

The NMHC is in the process of evaluating current (or future) householders assisted through the ESG. The following factors are considered in
selecting a homeless or formerly homeless individual in considering policies and funding decisions regarding facilities and services under ESG:

a) Mental capacity/ability to make sound decisions
b} Capability (will be determined through re-evaluations conducted by Subgrantee) to maintain housing stability after assistance
¢} Compliance with the program regulations during the individual’s assistance period
5. Describe performance standards for evaluating ESG.
The following performance standards are as follows: reduction in the number of homeless households (homelessness prevention) and the
reduction in the number of homeless households, both sheltered and unsheltered (rapid re-housing). Also, general performance standards

will include: unduplicated number of persons or households assisted from emergency shelters/streets into permanent housing and the
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unduplicated number of persons or households prevented from becoming homeless,
Discussion

None.

Annual Action Plan
2018

OMB Centrel No: 2506-0117 {exp. 07/31/2015)

62




(including community and faith-based organizations).

The NMHC will publish a Notice in the newspapers soliciting proposals from both the government and non-profit organizations. The Notice is
publicized for a period of (30} days, and during that time period, (3) public hearings are held {one from each CNMI jurisdiction) ta meet with
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The NMHC is in the process of evaluating current {or future) householders assisted through the ESG. The following factors are considered in
selecting a homeless or formerly homeless individual in considering policies and funding decisions regarding facilities and services under ESG:

a) Mental capacity/ability to make sound decisions
b) Capability (will be determined through re-evaluations conducted by Subgrantee) to maintain housing stability after assistance
c) Compliance with the program regulations during the individual’s assistance period

5. Describe performance standards for evaluating ESG.

The following performance standards are as follows: reduction in the number of homeless households (homelessness prevention) and the
reduction in the number of homeless households, both sheltered and unsheltered (rapid re-housing). Also, general performance standards
will include: unduplicated number of persons or households assisted from emergency shelters/streets into permanent housing and the
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unduplicated number of persons or households prevented from becoming homeless.
Discussion

None.
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SAIPAN TRIBUNE

.‘“ Aqua I'imn_n Club Saipan is currently secking enthusiastic. +_ -
individuals with a positive attitude and a passion for service’
" to join our dynamic, customer-focused team. ?

Whether you are cxfa«:ﬁmecd in hospitality, or just starting out,
a role with ARC can offer more than you imagined.

Electrician
AJC Technician
Water Operations Mechanic
F&B Supervisor
Front Desk Supervisor (Night Shift) )
" Reservations Officer P
Guest Relations Officer

- All applicants interested in joining ‘our team, please submit your
application and resume to our Humin Resources office via email

‘tradmin@aquaresortsaipan comercontact +1 (670) 322-1254

Aqus Resort Chily Salpan is‘an Eqal Opportusicy Employer & o Drug-Free Workplace
T dpan y Empley

Fueling Excellenc -
Grow with vs!

Electrician/Technician

This position is tesponsible for the insallation, mamterance, ond repair of oll IPSE retal
auets. kiea! condidates should hove @ tochnical degrea in electrical, mechanical, of
outomobile wpoit end ma of ony other smidr discipline with 2:3 yeors of wordk
expetience in the respectve | successhul condidete highly motivgied, excel
wiiion, verbol, ond orgenizotional skills; stong work ethic; the ity 1o work
independenty os well as o positive team player. Tiavel may be recjiated.,

wall

e incvidhanis who et 0 cbov ruarments soukd sbend e rewsme no boter thon Tursday, Jonuary B, 2078

stmeshdy'bcsubmumdrome Hention of IPSE Human Resources Depertment. |

Office : Corner Puetto St.and tal Drive Cor | Port Salp. 96950
: n'_.;qg:Pnlmlaimmwmsu
- IPEE Reddings is on Equad Opportundty Emplayer

D g

@ sheli Licensee

© KSPN2. She has
“nalism” from e ¥

_nesota and “previ- . |

Ahe djm:; to bring

KSPN names Walker as né.wvs“direct';r

KSPN2 News announced
fast Monday that former
anchor Lanni¢’ Walker will

" become its news director ef-

fective January 2018, Walker.

” first-came 1o Saipan in' 2007

as an afichor and reporter-at
a-degree din jour-
University of Min-
ously reported’ for, -

KUAM in Guam.”
~lam excited at

broadeast I-

sismhiere to new places. We

wani_to 1ry. different things
i seehow we can best de-
news 1o our view-

ers.” snd Walkez. i

Walker assumés the news
director _reins - from Bob
Coldeen who has served

jointly as news director and
sports director since 2008,
-Coldeen will remain sports
dircctor and will continuc
to assist with production
and special projects. - <
Coldeen who has - been
s with the local news
since 1991 said
“For the lasi [0
| vears [ have been
< privileged to serve
" for ‘odr ‘commimi
ty. I look forward
10 reponiing local
—— sports with a fiair,
and hopefully a little more
time with my grandkids.”
President and managing
partner of Flame Tree TV
“Chris Nelson said, “We are
really excited to have Lannic
back with us, she’s not just a
great storyteller, she knows

the termtory and knows the
community, Qur vicwers can
expect the same dedication
1o local news that we have
always along with some
fresh ideas. We also want
to emphasize that Coldeen
is not retiring, he's going to
focus on local sports, and
there’s nobody like him that
can bring it to life like he
can. Qur viewers can con-
tinue o ask ““Did you get
that Bob?™"

Flame Tree TV produces
the KSPN2 Local News,
along with Visitor Channels
in Japanese, Korean, and
Chinese. The company also
produces TV Commercials,
Documentaries, Digital Sig-
nage, and the Saipan Guide
Map. It can be seen on Chan-
nel 2, Channel 3, Channel 42,
and al saipantv.com. (PR)

Email: nmbcl

. NOTICE OF FUNDING AVAILABILITY

" COMMUNITY PLANNING
_ FOR PROGRAM YEAR 2018

The Government of the Commonwralth of the Northern M

Commonwealth of the Northern Mariana Islands
NORTHERN MARIANAS HOUSING CORPORATION

P.O. BOX 500514, Saipan, MP 96950-0514
bz govmp » Website: hitp-//wiww nmhcgov.act

OF g
AND

THIS ADVERTISEMENT IS PAID FOR BY NMHC WITH CPD FUNDS.
Aariana lslends

of an esti

DEVELDPMENT FUNDS

ated §1268312.00 is Community

IEIEST

the Northern Marianas

Hoesing Corp INMHC)Yis

Development. NMHC anticipates

housing, d

Planzing and_Development (CPD) funds available from the US. Department of Housing and Urbaa

yeceiving 2 cxtimated amount of $902.206 00 in Community Developaent

Block Grants (CDBG); $293 829 00 in Home lovestment Partnenships (HOMED; and, $68.377.00 in Emergeacy

Solutions Grast (ESG) funds for Program Year (I'Y) 2018.

The CDilﬁ'runds. authorized under Title 1'of the Housing and Community Development Act of 1974, may be
B E s 1

used for a wide range of community.developme:

and fmprove ity

finds et meet a least

activity, the CNMI government

services and b

Real Property Acquisition Policies Act of 1970,

HOME fusds may be used to create effordable housing throoph financing assistance, site acquisition of
improvement, and rekabilitating existing residential dwelliags as well as providing funds lor new construction of
purchase of a single family residential dwelling. Uss of HOME funds must tbenefit low-income familics.

Idings inta bomeless shelters and for shelicr operating

ESG funds may be used to rehabilitate or convert o boil
i Ke Jess preventi d rapid re-housing activitics. Use of ESG funds must

ong of the tistional objectives which inclades 1) to benafit low and moderste.income
families; 2) to eliminate slum o bligh: conditions; or 3) to meet other urgent community development needd.

The CDRG program requires a grant recipient tocertify tkat it will minimize displacement of persons as a result
of activities assistedanth CDBG funds. The CNMI povernment
will cause displacement of pesvon. In the event of any uaforeseca dis

will comply with the requircments o

EXpenses, pp
benefit the homelews.

Applicasions for the w3¢ of CPD) funds are available for pick up i the
Corporation (NMHC) located in Garepan, Saipan; San Jore Village, Tinian;

A briefing

We are encouraging all non-profis,

begianing January 03,2018,

You may also obtsin the opplication

NoticelAnn 1 subsection “C ity Plenning Develop
Applications must be submitzd to the NMHC Offices in Garapan, Saipan (Saipen

(Tinian Residents);-and, Songsong Village, Rota (Rota Residents) by April 06, 2018, no Later tham 4:30 pm.
Applications substted & fier April 06, 2018, will not be accepied.

will be conductcd for interested cpplicants and for
epplication for the use of CPI) funds, The briefing will cddress
rmﬂdl‘n\fmafcrbfm.
The scheidsles for beiefing are as follows:
February 07,2018, 6:00 p,m. for the island of Saipan
Februazy 05, 2018, 6:00 pare for the island of Tinian
February 09, 2018, 6:00 pm. for the bilazd of Rota

for profiz, and povernmen: service providers who are providing services o
dividuals, and 'y shelter edesini and

does not plan on undertaking any acuvity which
placement resulting from any CDRG funded
f the Uniform Relocation Assistance and
its implementing regulation and applicable Jocal law,

onfine of wwwsmmheporng in the section rtitled “Pablic

e

those applicants who have picked up en
the program requirements and regulations

Neorthern Marianas Howsing
and, Songyong Village, Rota,

Residents); San Joswe, Tinlan

operatory to attend

this briefing.

& fngr

people with disabilltirs, homuless i

For residents liviog 60 € istand of Ssipan, the biefing will
living on the island of Tinian, the bricfing
living o3 the island of Reta, the bricfing w

will be held a2 the

I
Jesse S, Palacios
Corporate

are availsble upon requeit by givisg at
+ and providad. Additional
Corporate Director or Me. Jacob Mona, f

beld at the NMHC Office in Garapan; Residents
NMHC Office in San Jose Viilage: and Residents
ill be held a2 the Rota Mayor's Office Conference Room in Tatachog.

‘oher noo-English speaking individuals who wish to attend the briefing
least 24 hoors sotice priot 1o the mectng 0

the CPD program. may be direeted 1o Ma. Zenic P. Mafnas, Depaty
Officer at 234-6866 or 234-7689.

that such needs can be arraaged
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The CNMI Scholarship OF-
fice- has teamed up with the
Washington University in SL
Louis School of Medicine in
hopes of giving CNMI stu-
dents a chance to study and do
rescarch at on¢ of the leading
medical schools in the nation.

The CNMI Scholarship Of-
fice created the pannership
with univessity in February
2017 with a goal of providing
opportunities for pre-med and
healtheare students from the
CNMI. That began the first
Washingion University and
Mariana Islands Summer Pro-
gram partnership during the
summer of 2017

1t is boped that involvement
in summer research training
programs at WUSTL School
of Medicine will give CNMI
students mentored  research
experiense o 2 top ranked
school of medicine.

- ™...The WUSTL and CSO
partnership  offers  world-
class education and training
for CNMI students, which
is critical to Pacific Islander
healthcare and national inter-
est,” said Dr. Joe Pangelinan,
Washington University in St
Louis School of Medicine
assistant_professor of Medi-
cine and director of Cultural
Awareness & Diversity. “We
are calling this partnership the
Washingion University and
Marianas lsland Program.”

CNMI Scholarship Office
administrator Rose  Pange-
linan said, “We have many
brilliant young minds in the
CNMIL ...Through this part-
nership, we hope 1o develop
STEM pipeline  programs
during the summers for our
junios/senior high school stu-
dents here in CNMI....for our
undergraduate to get the lab
and rescarch experiences that
play a significant pant in be-
ing accepting into medical
schools, Lastly, our graduates
will be able to participate in
a one-year post baccdlaureate
programs at WUSTL, which
will include taking additional
courses, preparing them for
the MCAT, and shadowing top
doctors at the Bames Jewish
Hospital, St. Louis Children's
Hospital, and the WUSTL
Schoal of Medicine."

Among the various summer
research programs offered by
WUSTL, the McDonnell Ge-
nome Institute Opportunitics
in Genomics Research became
the first summer rescarch pro-
gram from this parnership to
select a qualificd CNMI stu-
dent to study genomics.

Among the various candi-
dates, it was Liczel Tiples, a
Marianas High School gradu-
ate studying biology at the
University of Guam, who was
shosen to participate during
summer 2017.

“I chose to major in biology
secause of my love for sci-

ffice teams up with med

T

CS0 and WUSTL School of Madicine.

ence and medicine. 1 want to
pursue a career as a physician
because it has always been
a passion of mine 1o care for
others in tems of their health
and wellbeing,” said Tiples. “1
applied for the OGR summer
program  because 1 wanted
10 gain research experience.
This was a great opporunity
10 develop and expand my
current knowledge and skills |
need 1o make an impact in the
fields of medicine and science
because they are very limited
in Guam and the Marianas.”
At the summer OGR program.
Tiples was a part of a top lab
team mentored by leading sci-
entists, involved in intensive
research, and presented fo
other participants on behalf of
her findings.

*l was able to work in Dr.
Kristen Naegle's lab at the bio-
medical engincering depart.
ment where we had 1o develop
a high-throughput screening
to optimize dual protein ex-
pression in Ecoli. 1 leamed

eI

st e b

- " <Y =

CNMI Scholarship Office administrator Rose Pangelinan, right,
poses together with first-ever WUMI participant Liezel Tiples at
Washington University in S1. Louis School of Medicine aiter Tiples'
research presentation. Tiples was the first student lrom the CNMI
to participate in the WUMI summer program estabkshed between

CONTRDUTLD PHOTO

and became more proficient
in many wet lab skills in mi-
crobiology, bicchemistry, as
well as genetics. | was also
taught how to put together
and conduct a scientific pre-
sentation. Other than our lab
waork, the OGR program also
provided a graduate school
preparalory course that we
all found to be very bencfi-
cial. It gave us great insight
on how to apply for graduate
school, as well as how to write
personal statements and do
well in interviews,”

Tiples' extracurricular activ-
ities while pursuing her sum-
mer research training included
participation in a journal club,
carcer counseling and work-
shops, presentation and writ-
ing skills help sessions, GRE
preparation, and bioinformat-
ics workshops.

“Attending an off-island
program has many benefits
because of the advancements
in research, technology, and
equipment that they have in

cal university

the schools you-goto. It is
also great way to fepresent the
Marianas and Pacific in the
STEM field,” said Tiples.

From the success™of Tiples,
CSO will continuthcir efforts
in equipping students with more
opportunitics through the Wash-
ington University and Marniana
Islands collaboration.

The WUSTL summer train-
ing programs will give any un-
dergraduate student interssted
in a career in-medicine or the
biomedical sciences the op-
portunity to work for eight to
10 weeks under the guidance
of faculty or research mentor
at WUSTL.

Students will also be ex-
posed to one-on-one col-
laborations to gain theoretical
knowledge and practical train-
ing in academic research and

scientific experimentation.

In addition to leaming re-
search skills, CNMI students
will make friends from differ-
ent backgrounds, leam presen-
wtion skills, practice wking
tests required for advanced de-
grees, receive assistance with
navigating the graduate appli-
cation process, and participate
in carcer counseling.

The summer research pro-
grams will allow CNMI colkege
students the opportunity to be
around highly motivated, com-
mitted and excellent physician,
scientists, and educators.

Once a CNMI student has
been aceepted into a summer
research  program, WUSTL
will subsidize costs by pro-
viding a stipend up to $4,000,
housing allowance, travel to
and from WUSTL, Metro bus
and Metrolink pass, food al-
lowance and any other cost as-
sociated with travel to confer-
ences. All other expenses not

coversd under the WUSTL
summer program will be cov-
ered by WUMI depending on
availability of funds.

“We are hopeful that this
will serve as a successful be-
Einning to 2 wonderful collab-
omation in advancing STEM
education for [the] Marfanas
and to increasing Pacific is-
lander representation in med-
icine and the biomedical
fields,” said Dr. Pangelinan.

A list of the various summer
programs and their applica-
tion links can be found on the
www.enmischolarship.net un-
der the “Intemship & Fellow-
ship Programs.” .

Interested  under sates
are encouraged to begin the
application process as most
applications are due as soon as
Feb. 1. 2018. For more informa-
tion regarding the WUMI pro-
gram, contact Monique Sablan
at monique@ cnmischolarship.
net or call 6632752, (PR)

Commonwealth of the Northern Mariana [slands

P.O. BOX 500514, Saipan, MP 96950-0514
Email pmbe@nmbc. gov.np » Website: hirp/www nmbegov.ast

NOTIGE OF FUNDING AVAILABILITY

OF

COMMUNITY PLANNING AND DEVELOPMENT FUNDS
-~ FOR PROGRAM YEAR 2018

THIS ADVERTISEMENT 1S PAID FOR BY NMHC WITH CPD FUNDS,

BEGINNING JANUARY 18, 2018.

TAKE INTO CONSIDERATION ALL

CONTINGENT FEES SHALL APPLY.

COMMONWEALTI PORTS AUTHORITY

EQUEST FOR PROPOSA
PROJECT KO. CPA-RFP-003-18
SUBMISSION DATE: FEBRUARY 8, 2018 AT 5:00 PM.

“AMBASSADOR SERVICES FOR AUTOMATED PASSPORT CONTROLS™
FRAKCISCO C. ADASAIPAN INTERNATIONAL AIRPORT

THE PROPOSAL PACKAGE 1S AVAILABLE FOR PICK UP AT THE OFFICE OF THE
EXECUTIVE DIRECTOR, COMMONWEALTH PORTS AUTHORITY, 28D FLOOR,
ARRIVAL BUILDING. FRANCISCO C. ADA/SAIPAN INTERNATIONAL AIRPORT

PROPOSERS ARE T0 SUBMIT ONE (1) DRIGINAL AND THREE () COPEES IN A
SEALED ENVELOFE AND MARKED, CONFIDENTIAL “AMBASSADOR SERVICES
FOR AUTOMATED PASSPORT CONTROLS (RFP-003-18)". PROPOSERS SHALL
CHARGES ASSOCIATED WITH THIS
PROCUREMENT BEFORE FINALIZING ITS PROPOSAL. ALL PROPOSALS MUST BE
SUBMITTED AT THE CPA ADMINISTRATICN OFFICE, 2ND FLOOR OF THE ARRIVAL
TERMINAL EY FEBRUARY 9, 2018 AT 5.00 PAL.

THE PROVISIONS OF THE CPA PROCUREMENT REGULATIONS, KMIAC SECTION
440-50-1020 AND 1025 PROKIBITING GRATUITIES, KICKBACKS AND

THE CPARESERVES THE RIGHT 10 REIECT ANY AND ALL PROPOSALS, AND WAIVE
[MMATERIAL DEFECTS IF 70 DO SOWOULD BE IN THE BEST INTEREST OF CPA

NATIONAL ATRMORT
30-1 033

The Government of the Commonwealth of the Northemn Martana Islands, through the Northern Marianas
Housing Corporation (NMHC) is announcing the availability of an estimated $1264.412.00 in Community
Planning and Development (CPD) funds available from the US. Depanment of Housing and Urban
Development. NMHC anticipates receiving sn estimatzd emount of $902206.00 in Community Development
Block Grants (CDBG); $293.429.00 in Home Investment Partnerships (HOME): and, $68.377.00 in Emergeacy
Solutions Grant (ESG) fends for Program Year (PY) 2018,

The CDBG funds, authorized undzr Title 1 of the Housing and Community Development Act of 1974, may be
sed for 3 wide range of community development activitics 1o revitalize peighborhoods, provide affordable
housing, expand ic opp and improve ity facilities and services. However, use of these
funds must meet at least one of the national objectives which includs: 1) to benefit low and modezale-fncome
families; 2) to eliminate slum or blight conditions: of 3) 1o meet other urpent community development needs,

The CDBG program requires a prant recipicat (o certify that it will minimize displacement of persons as a result
of activities assist=d with CDBG funds. The CNMI government docs not plan on uadentaking any activity which
will cause displacement of perion. In the event of any unforeseen displacement resulting from any CDBG funded
activity, the CNMI government will comply with the requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, its imple i gul. and spplicable local law,

HOME funds tnay be used o create affordable howing through i i site acquisition or
improvement. and rehabilitating existing residential dwellings as well as providing funds for new comstruction of
purchase of a single family residential dwelling. Use of HOME funds must benelit low-income families.

ESG funds may be used to rehabilitate or convent to buildings into homeless shehiers and for shelter operating
cxpenses, supportive services and homeless prevention and rapld re-homing activitics. Use of ESG funds must
benefit the homeless,

Applications for the use of CPD funds are available for pick up el the Northern Marianas Housing
Corporation (NMHC) located in Garapan, Saipan; Sen Jose Village, Tinian; and, Songiong Villzge, Rota,
beginning January 03, 2018,

You may also obtain the application online of wwenmhezov.ael
NoticelA o sub “C ty Planning Development™
Applications must be submitted to the NMHC Offices ie Garapan, Saipan (Saipan Residents); San Jose, Tinian
(Tinisn Residents);and, Sengsong Village, Rota (Reta Residents) by April 06, 2018, no later than 4:30 prr
Applications subwitted after April 06, 2018, will not be accepted,

A briefing will be ducted for i d applic and for those applicants who kave picked up an
applicetion for the use of CPD funds. The briefing will addresy the program requirements end regulazions
concerning the usage of CPD funds.

The schedules for briefing are as follows:

February 07,2018, 6:00 pm. for the island of Saipan

February 08, 2018, 6:00 p.m. for the island of Tinian

February 09,2018, 6:00 pm. for the island of Rota

in the section titled “Public

service pr

who cre providing services to
and o7

We are ing all non-profit, for profit, and g
peopie wizh dischili less individuals, end shelier w0 amend
this briefing.

For residents living on the island of Saipan, the briefing will held at the NMHC Office in Garapan: Residents
living on the island of Tinias, the bricfing will be beld 2t the NMHC Office in San Jose Village; and Residents
living on the island of Rota, the briefing will be held at the Rota Mayoc's Office Coaference Room in Tatachog.

Azco d: for disabled individuals or other non-English speaking individuals who wish to anend the bricfing

.m-nuiax:l:L-;mmpm:bygif.n;uk;-l?:hmnmyiuwhmn;mmm:hmcdsmkm;:d

and H i ur..:rmu:;u:CPDmu.mybednrrdlnMs.kaP.Mm.Dem
ironmental Officer a1 234-6866 or 234-7689.

. Additional inquirics,
Director or Mz, Jacob Muna, Planner/Envi

I
£/ CHRISTOPHER §. TENORID DATE: LARUARY 19, 2018 Tesse S, Palacios
EXECUTIVE DIRECTOR Corporate Directar

S



SAIPAN TRIBUNE

LOCAL

MONDAY, FEBRUARY 5,2018 9

Ferry nearly full, flights increase for Tinian festival

According to the Marianas
Visitors  Authority, over 907
percent of available ferry seats

1o the Tinian Hot Pepper Fes- |

tival on Feb. 17 and 18, 2018,
have been sold out.

“The demand this year is =

greater than ever, and that's
awesome,” said MVA man-
aging director Chnistopher
A. Concepcion. “Over the
last couple years, we've been
working diligently to make
the Tinian Hot Pepper Festival
even more enticing and acces-
sible to visitors, and it's pay-
ing off. It's going to be a great
weekend [on] Tinian for sure.”

The available ferry slots
aboard the Super Emerald
ferry schedule are: Feb. 16,
departing Tinian at 8:30pm;
Feb. 17, depanting Saipan
al 9am; Feb. 18, departing
Saipan at 9am and departing
Tinian at Spm; and Feb. 19,
departing Saipan a1 8am and
departing Timian at 12pm.
Passengers will depart from
the Commonwealth Ports
Authority dock in Lower
Hase and must check in one
hour before departure.

Star Marianas Air, in coop-
erntion with the MVA and the
Tinian Mayor’s Office, will
extend its normal hours of op-
eration during the festival, On
Feb.- 17 and Feb. 18, sched-

Local cuisine tantalizes revealers at the 2017 Tinian Hot Pepper
Festival. The 2018 Tinian Hot Pepper Festival will be held on Feb.

17-18, 2018, at Tachogna Beach.

uled flights will be extended,
with the last flights leaving
Tinian at 10:30pm. To sup-
plement its regularly sched-
uled flights that leave Saipan
hourly at the top of the hour
(starting from 7am) and Tini-
an hourly at the bottom of the
hour (starting from 7:30am),
Star Marianas will be op-
crating additional aircraft
to provide @ Saipan-Tinian
shuttle service. Advanced
bookings are recommended.
To minimize airport waiting
times, interested travelers are
encouraged to contact Star
Marianas Air's reservations
team at 433-9996 or 9995 to

find out if a panicular time
of the day is expected to be
busicr than others. For more
information visit www.star-
marianasair.com.

In addition, the MVA will
provide free shuttle tmnspor-
tation between Tinian Inter-
national Airport, Port of Tin-
ian, and the festival grounds,
only, Due to limited resources,
shuttle transport to other ven-
ues will not be available. Car
rental is 2lso available.

Individuals ariving via the
ferry will be shuttled directly
to the festival grounds,. and
those departing vin the ferry
can catch the shumle leaving

( Commontwealth Ttilities Corporation

Office of the Executive Director

REQUEST FOR STATEMENT OF QUALIEICATIONS

CUC-RSQ-18-014

the  festival beginning one-
“and-a halfhour “before femry
departure  time.  Individuals
arriving or departing at Tinian
Iiternational- Airport can call

7 “forashutle at (670) 433-3216

or visit the MVA information
booth at the festival grounds
for assistance.

Ferry round trip cost is $20
for ages 3-11, $35 forages 12
and older, and free for children
ages 0-2. For one way, the cost
is S10 for ages 3-11, S18 for
ages 12 and older, and free for
children ages 0-2. Advance
ticket purchase is required
and will be accommodated
on a first-come, first-served
basis. Passengers are allowed
up to 70 Ibs of cargo, includ-
ing bicycles. A $10 fee will be
charged for additional cargo.
Ticket purchases may be made

at the MVA Office on Tinian
and Saipan. Cash payments
only will be accepied.

The festival highlights Ti-
nian’s famously potent donni
sali pepper. The event is also
co-organized by the Tinian
Mayor’s Office and the 16th
Tinian Municipal Coun-
cil and sponsored by MVA
members. Activities will in-
clude the road/off road 65K
Pika Bike Race on Feb. 17 at
6am, cooking competitions,
indigenous craft sales, and
live entertainment including
cultural dances. Sample a
variety of local dishes, catch
the umang (hermit crab), join
numcrous Swﬂs :ll:u\l[lls
(including beach volleyball),
cook your best kadun pika

(spicy stew), cha-cha to the

championship, arm wrestle

or join the donni sali cating
competition, itself. Festival
times will be. from 2pm to
11pm on both days.

Tinian is also accessible
within minutes of Saipan via
airplane or via connecting
flights from Rota and Guam.

Available hotels on island
include Tinian Ocean View
Hotel, Fleming’s Hotel, Lo-
rilynn's Hotel, Tinian Street
Motel and Green Lion
House Hotel, and some ho-
tels offer airport shuttic as
well. For more information,
contact the MVA Tinian of-
fice at 1 (670) 433-9365,
email MVA Ficld Opera-
tions supervisor Vida Borja
at  vborja@mymarianas.
com, or visit the Marianas
Events Calendar at www.
mymarianas.com. (MVA)

G —.

g

Commonwealth of the Northern Mariana Islands

}} NORTHERN MARIANAS HOUSING CORPORATION

PO. BOX 500514, Saipan, MP 96950-0514
Email: nmho@nmbe.govanp » Website: bitp2//www.nmhcgov.nct

NOTICE OF FUNDING Ammmlm'

OF

cnmnmumr PLAHNING mnmmumm FUNDS
* FOR PROGRAM YEAR

THIS ADVERTISEMENT IS PAID FOR BY NMHC WITH CPD FUNDS.
The Gu\r'mm-nl of the Commonweaith o‘ the '\oﬂ}.cm M.-mam lslands, !hmngh the Northern Marianas
i of

d 5126341200 in Comumunity

Housing Corp (NMHC) is

NMHC

T
F'lar.—ung and Development (CPD) ﬁmh nuuhlr from the US. Depament of Housing and Urban
ted amount of Sm"z()t-wm(.nmumw Development

!!Iocl Grams (CDBG); S“?JJi"Q.m in !Iume Investment Parmerships (HOME); and, $68377.00 in Emergency
Solutions Grant (ESG) funds for Program Year (PY) 2018.

The CDBG funds, authorized under Title [ of the Housing and Cnm.muam De\elopm:m Act of 1974, may \t

vide

used for 3 wide range of

y devel

activities ln

housing, cxpand

The CDBG program requires 3 gramt recipiest wo centify

and improve

y facilities and services, However, use of these
funds prust meet at least one of the aational objectives which include: 1) to benefit low and moderate-income
families; 2) to climinate slem or blight conditions; or 3) to meet other urpent community development needs.

that it will minimize displacement of persons as a result

of activities assisted with CDBG funds. The CNMI government docs not plan on undertaking any activity which

| DESIGN, CONSTRUCTION MANAGEMENT, SURVEYING, CONSTRUCTION INSPECTION,
| AND OTHER A&E PROFESSIONAL SERVICES FOR VAR!()IIS COMMONWEALTH
| UTILITIES CORPORATION WATER AND WASTEWATER PROJECTS

Toe Office of the Earcutive Disctor ot the Cammonmeeath Uilties Corporation (nx:lauumsmmmummum
engineering

erchutecture & (AME) s for crized 1o watex
ma.mnnmun(pn\ry d *U.t-n-u.hnm, P e nmmm;.qw-drm
o s

phans and fieldd o n-whmmumm
akmmma— Wd]ﬂﬂmmﬂwlmulﬁdnﬁﬂnwmmmmw“
C

Water and Tiruan and Rots
: brdedbya g USE o Agency (EPA) and CUC. Al work s udbject to EPA L
| CUC review a5 pre-appeonl

mmmmhmmwwmm-ﬂWImmmmm L)r-wnm.-:d.nmnml

will cause displacement of persoa. In the =\tnr of any urforeseen displacement resulting from any CDBG funded

activity, the CNMI government will comply with the mqmmae::.: nf the Uniform Relocation Assistance and

Real Property Acquisition Palicies Act of 1970, its and applicable Jocal law

HOME funds m\ bc L;:d 1o create al[urx‘.:bk bouting l!zmu;h ﬂmn:m: assistance, site acquisition of
existing well a8 funds for pew construction of

purdme ofa mq:%r family residential dwelling. Uzol’}lu‘cl]l luadu mm benefit low-income familics.

ESG funds may be used to sehabilitate of coavert to buildings into homeless shelter ard for shelier operating

cxpenses, supportive services and homeless prevention and rapid re-housing activities. Use of ESG funds must

benefit the bomelezs.

Applications for the use of CPD funds are availzble for pick up af the Northern Marianas Housing
Cerpor {NMHC) locazed in Gerepar, Saipan; Sen Jose Village, Tinian; end, Songsong Village, Reta,

Buliding, Saipan, berwren T30 am. 1 1130 m and 13230 pm. 0 400 p.am. Mendsy through Friday, excrpt co
haldm upon completion of frpsraton ad presentaton of 8 mort AdeRCng & o rhandable payment
Section, by cash, check of @wdn caxd i the amount of $100.00 for ooe RFSOQ paciage set The RSQ package contisang
u::k‘:uummdmnkhwunmumdbwmnd
wizh the CUC Frocurement & Supply Division 1o be considersd.
o-m.n;b-l-um-mmpi-awsmumhmmmaummpmﬁnatucmunn.nmcu.h-
& Supply Division. 3rd Foot, Room Mo 3, Jorten Dandan Commerdal Buildrg,
rmumlmmmwm- 220 wm:.uormm‘n:

beginning January 03,2018,

lnum;.boohanlhappﬁmﬂaaukudm.mxumumnﬂld“ﬂw
NoticelA, 1" subsection “Ci tv Planning

Applications must be submitied 1o the NMHC Offices io Garapan, Saipan (Saipaa Residents); San Jose, Tinian
(Tm:an R:ud:nhr. and, Sengsong Village, Rota (Rota Residents) by len'nl 06, 2018, no later than 4:30 pam.

Jater thaa 1000 e
maled via postal oz couier seivice must be reorived or postmarked on of before due date and Ume
ecodmonal proposals will not be considernd.
| ALE firm are advised that CUC asume po responaibily in a7y act of ormission on the pan of the ALE frm doe to Lick of
| informasen or und pld-:mpﬂnsurmdo;mmm-wmzucmdw
| perparstion ol 8 SOQ under the contract
mary be conducted with hﬁmwmtm&wbhnmw&dkﬂ
nmd&xu—dhwwdd-m-du_n m.i-undq and reponstveness 15 Tequirermerss.
| ALE fmes shall be 4 of proposaia, and sach
mhmmmﬁwnﬂhmmdmng_-ﬂmmmm

| rrvsicn
|
i Thia Regquest for & ﬂxhnfnnnidlmzammmmml:yumad

of Quaakfi A
o prarassnt to the CUC SE— uumnmwmanc.wn.qﬁnw
ederad repudstions. e

‘AIm-rq-nmwmmmwmmmmnmmmm.mndh;mm_&an
'kmmu-m-mmuaﬂmmﬂ:.:mmhmmmm
mhmmdmrmwdhmummwmummm
| mdbxentractorns will Mnmwmmhmﬁmmm wage, prevaling

badl u..-undmun;.wm.:.“m

comract, a3 Indicased in the web page: bitpn. P
and Federal Laws.
| Quostions of requess for will be and mmast be sbmined in

oy kv
2018 o Matsy B Mnmchmmms«-mnu.uh-
anny sablin@oucgory Wit ‘Vilagomez, CUC h‘:d‘h-:ﬂs;m k l:m via emad
i naculene AEImCEE<V N O u.u(.mh'lmn)cmmm
| (CUC reserves the right 10 rrject anry or all Stasement of Ommnﬂlhrunlrmwhmmedﬂmudnyu Hin ks scle
unmlnmw-umlxmhlnua.mdut ol Qx peoperty of CUC

g o ler

App d after April 06, 2018, will not be accepied.

A bricfing will be conducted for i udfarm."br-nu-h.\mpdd.pa
upy&cuimfwmnnquDfndLmhwﬁar-ﬂ'M&empmmmmlnm
concerning the usage of CPD funds.

The schedules for bricfing are as follows: -

chw,:nu.sm,n;-—mmqm " o :
February 05,2018, 6:00 p.m. for the island of Tinian ¥
February 09, 2015, 6:00 pm. for the island of Rota

We are encouraging all unn-pmﬁ:furprnﬂl admsmwwmw:mn
Ppeople with disehitii o o atind
this briefing.

For residents living on the iiland of Saipan, the teicfing will held at the NMHC Office fa Garapan; Residens
living o the island of Tinian, the bricfing will be heid at the NMHC Office in San Joic™Village: and Residents
llmgnﬂJ’:nhndufR»ﬂ.lk"n.fmg\ﬁJ.‘b:hddﬂﬂ\cRmbh)xlD‘ﬁqumemmTa.uck“

Accommendations foe disabled individuals or other mon- Esglish speaking individualswho wish 1o atiend the bricfing
arz available upon request by giving sthmmwbhmsmmnnhmhmkm
and provided. Additional ingui m,hﬂbmmkmmﬂlimr.\m.mﬂ!
Corporate Duector or Mr. l.lmbuwu Hm&wmdowmam“zu 7689,

s
. Jesse S Palasion SHRTROE
GAXY P. CAMACHIO BMANNY I SARLAN ¥
| Eaecutive Trectne Purthasing Ofcer Corporate Director
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Marianas daughter now a

Delegate Gregorio Kilili C.
Sablan (Ind-MP) helped pin
the insignia on Esther Cama-
cho Sablan, who had just
been promoted to full colo-
nel in the Air National Guard
at a family ceremony on
Thursday.

Delegate Sablan believes
that Col::Sablan is the first
Northern Marianas female
to achieve this high rank
in the U.S. military, which
requires congressional ap-
proval.

“She is an inspiration to
us-all, especially:to-giris and
younger women setting their
goals in life," said Sablan in
his weekly newsletter, e-kilili.

First commissioned
through the Air Force Re-
serve Officer Training Corps
at Massachusents Insutute of’

Technology, Col. Sablan re-
ceived both her bachelor and
master's degrees in a¢ronau-
tics and astronautics there.

She has served on multiple
deployments to Irag and Af-
ghanistan as 3 combat search
and rescue helicopter pilot
and, along the way, collected
two more master’s degrees.

Today, Col. Sablan is a1
Joint Base Andrews outside
Washington, serving as chiet
of the Force Planning and
Strategic Basing Division.

“Congratulations,  Col.
Sablan. | look forward tc
seeing you when you are
next promoted,” added the
delegate. (PR)

colonel

S —
CONTRBUTED PHCTC
Delegate Gregorio Kilili C. Sa
blan (ind-MP), left, helps pinthe
rank of colonel on newly-pro
moted Esther Camacho Sa
blan, center, of the Air Nationa
Guard. Al ight is Cal. Sablan’s
mether, Rta Sablan Dutton.

Kilili lays Out goals for 2018

WASHINGTON, = D.C—
Delegate Gregorio Kilili C.
Sablan (Ind-MP) has laid out
his legislative goals for the
second session of the 115*
U.S. Cengress.

In a video message (o con-
stituents Friday, Sablan de-
wiled the five issues of most
importance in 2018,

“Everyone is concemed
about the CW program,” Sa-
blan said, “especially after the
Trump administration et the
CW cap to get ready for the
end of the program in 2019.

“I know we will still need
foreign workers after. 2019,
So | have been working, since
last July, with Republicans
and Democrats in the House
and the Senate on legislation
that will mean more of our
own people have jobs in our
economy with enough l'urtiﬁ!_
workers to fill in the gaps.™*'©

Sablan said the wotkm
group is close to the bipartisad
agreement needed to get the
legislation enacted this y

L

Also on the agenda are “ai;l

e

major sources of funding that
soon expire, E-NAP, whi
made more Marianas familics

cligible for food stamps amd? S

raised their monthly benefi
and  Obamacare  Medi

money, $109 million that has®
helped keep the Common<$

wealth hospital open.
“For E-NAP I got $32.
million in the last farm bill,

Sablan said, “Now the -once ;

every-five years Farm Bill i
up again. My goal is 10 add
another $42.5 million to keep
E-NAP going.

“Also, Obamacare Medic-

aid funding for all five insular

areas runs out in 2019. With 2
disaster assistance for Puerto ¥
Rico and the Virgin kslands
on the legislative agenda right

now, this could be an opportu
nity. If more Medicaid funds

are added for those two islands

1o help with recovery, then the
Marianas, Guam, and Amen-
can Samoa could also benefit.”

Sablan added the Veter-
ans' Affairs  Committee to
his House responsibilities in
2017. “I plan to keep using
my new position to improve
life for Marianas veterans,”
he promised. “My main goal
is to have a [Veterans Affairs}-
staffed medical clinic in the
Marianas. But there arc small-
er steps we can take, too. Be-
ing on the Veteruns Commit-
tee makes my voice that much
louder, when [ talk about what
Marianas vets need.”

Sablan has already received
a commitment from the chair-
man of Veterans Affairs, Dr.
Phil Roe (R-Tennessee), to

hold atearing on the needs of
Pacific area veterans this year.

Last on Sablan’s leislative
list for 2018 was federal grant
funds. “The Commonwealth
gets ‘over S100 million an-
nually in federal grants and
Congress makes the decisions
about which progrmms get
funded and how much.

“Every member of Congress
has a say in those decisions—
even delegates. And we spend
a lot of time cvery year mak-
ing sure the programs of most
imporance to the Mananas
continue to get funded. We
will be working just as hard
this year for those grant funds
that so many Commeonwealth
agencies depend on to oper-
ate.” (PR)

1 ATTENTION

Government Employees & Retirees!

The Island Smiles Dental Plan now
- available via your allotment

Cost: $5.00 indivicalFan) 35,00 (Fwo-Party Plan] o S7.00

Pian) per allotment. Least expensive dental planin the CRMI

receive at LEAST 20%-50% discounts on all dentat

experienced dentistin tha CNML Really nice pecpiet-

ho B

Kind and Gentle
Dr. Nelson Krum

e e

_ Middle Road, Guala Rai, across Chongs

Commeonwealth of the Northern Mariana Islands ?;-F

NORTHERN MARIANAS HOUSING CORPORATION &

P.O. BOX 500514, Saipan, MP 96950-0514
Email: amhe@nmhe gov.mp * Website: hup/iwww.nmhcgov et

NOTICE OF runm;ls AVAILABILITY

COMMUNITY PLANNING AND DEVELOPMENT FUNDS
FOR PROGRAM YEAR 2018

THIS ADVERTISEMENT IS PAID FOR BY NMHC WITH CPD FUNDS.

The Government of the Commonwealth of the Northern Mariana Islands, through the Northem Marianas
Haousing Corp (NMHC) s e lability of an estis d $126441200 in Community
Planning ard Development (CPD) funds available from the US. Department of Housing and Urban
Development. NMHC anticipates receiving an estimated amount of $902 206 00 in Community Development
Block Grants (CDBG); $293.829.00 in Home Investment Partacrships (HOME), and, $68.377.00 in Emergeacy
Solutions Grart (ESG) funds for Program Year (PY) 2018,

The CDBG funds, authorized under Title [ of the Housing aad Commusity Develepment Act of 1974, may be
nsed for 2 wide range of community development activities to revitalize neighborhonds, provide affordable
bousing, expand economic T ., and umprove community facilities and services, However, usc of these
funds mast meet &1 Jeast one of the national objectives which include: 1) o benefit low and moderate.income
families: 2) to elimmate slum or Slight conditions; of J) to meet other urgeat community development needs.

The CDBG jrogram requires 3 prant recipiest 10 certify that it will minimize displacement of perscns 21 3 result
of activities assisted with CDBG funds, The CNMI government docs not plan on undsstaking any activity which
will cause displacement of person. In the cvent of any unforescen displacement resalting from any CDBG fended
activity, the CNMI goverzment will comply with the requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, its imy gulation and applicable local law.

HOME funds may be used to create affordable housing through financing assistance, silc acquisition of

improvement, and rehabilitating existing residential dwelliags as well as providing funds for new construction of
purchase of 3 single family residential dwelling. Use of HOME funds must benefit low-income familics.

ESG furds may be used to rehabilitate of convent to buildings into homsless shlters and for shelter operatzg
expenses, supportive services and homeless prevention and rapid re-housing acunties. Use of ESG funds must
benefit the homeless

Applications for the ase of CPD fands are available for pick up &t the Northern Marianas Housing
Corporation (NMHC) located in Garapan, Saipan; San Jose Village, Tinian; and, Songsong Village, Roia,
beginning Janunary 03,2018,

You may alo obtzin the application online of wwwambicroracl in the section usled “Public
Noticel * subsection “C ity Planning Developm

Applications must be submitied to the NMHC Offices in Garapan. Saipan (Saipan Residents); San Jose, Tinian
(Tinian Residents); and, Songsong Village, Rota (Rota Residents) by April 06, 2018, no lazer than 4:30 p.m.
Applications submitted after Aprii 06,2018, will not be accepted.

A bricfing will be conducted for interested applicants and for those applicants who have picked up aa
application for the ase of CPIY funds. The briefing will address the program requirements and regulasions
concerning the usage of CPD fands.

The schedules for briefing are ax follows:

February 07, 2018, 600 pn. for the island of Saipan
February 08, 2018, 6:00 p.n. for the (sland of Tinian
February 09, 2018, 6:00 p.m. for the island of Rota

We are encouraging all non-profit, for profit, and government service providers who are providing services to
with disabilities, homeless individuals, and shelter adsmi and operators to assend

Ppeople
this briefing.

For residents living oa the island of Saipan, the bricfing will held at the NMHC Office in Garapan; Residen's
living or the island of Tinlan, the briefing will be held at the NMHC Office in San Jose Village: and Residents
living oz the island of Rota, the briefing will be held at the Rota Mayor's Office Conference Reom ia Tatachog.

led individeals or other non-English speaking individuals who wish to attend the briefing

A s foe &
that such pecds can be amanged

are availible upon request by giving at least 24 hours notice prior to the meeting 50
and provided. Additional inquiries, concerming e CF'D program. may be directed to Ms. Zenie P Mafnas, Deputy
Corporate Director or Mr. Jacob Mana. Planacs Eavironmental Officer at 2346866 or 134-7689

- o
L f your encollment packet send Jesse 5. Palacios
-'dm.:t dicad: 1. 'w.. = leDvmm
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NORTHERN MARIANAS HOUSING CORPORATION

Community Planning and Development Program Year 2018

Community Briefing

Date: OQ[O}’IQ © @00 p.m.

P

Location: SQ\W}%S}Q ofce
NAME: AGENCY/ORGANIZATION/ | TELEPHONE NO.: Email:
BUSINESS:
Hde CaiAno Dac - dys Led- 2557 reastro@dys gov. >
JOLH Mums ke, LA -680, Jimuna @ nmhe .oV -mp
Coppu, cweelieL i | N He .

woke: 0" % 3m,. Qdgraned




NORTHERN MARIANAS HOUSING CORPORATION

Community Planning and Development Program Year 2018

Community Briefing

pate: 09)083 [ 18" ¢ 0pm

Location: Tlma‘/\ Tlmo‘“ F\do\ OF‘&C.QJ

NAME: AGENCY/ORGANIZATION/ | TELEPHONE NO.: Email:
BUSINESS:
Jacoly Muueo NMC, Q24 -2 JiMune@nmhe . gou- mp
Aoxis  Hokobweider| MOTA 433 - 300 )2 odexE o fschueidles@ FT‘“““"”" et
M DL Bl | MIMHL 285 (43¢ CR@® N e o

AAYMMeAD (150 pom,




NORTHERN MARIANAS HOUSING CORPORATION

Community Planning and Development Program Year 2018

‘Community Briefing

Date: D&joqllg :
Location: _Rotee . Maupe's Office,
NAME: AGENCY/ORGANIZATION/ | TELEPHONE NO.: Email:
BUSINESS:
Jocolo Muwnen NMkC. Q24-0200 /444T | |imuna@ nmhe . OpV- WME
Mided, Bavlo | N X34 LBL, Rud ) |cfo@nembeagunel
(LLirT BARCINAS DEENS 2B8S-2a3Z cabar cnes@ ddfens quv mp

Glpwack € @70 p-m .
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Commonmnvealth of the Northemn Manana Islands (N M)

Homeless Coalinon

Event: Ge'nera\ MemoersSvivp meei":nc\
.

Date:

Jan 4, 2613

Event Location: 'DL'\_Q C,O‘ﬂ{-\'(-"re nce Peem - Cwalan Prac Time: {O:00 amn.
\
,Name 1 Government Agency Contact Number Email Address \ ignature
Dowl [ (ennthy NMHC P TN AsSmandunor @ nmhe ool net
\ha gﬂ% %;éﬂm Emppyiosse] - 787202 8/235 7 | caluz roczushm@wm %
JSENn anarer| Dys GO - ISSE © | fanana Ldgc. 40U mp ‘
Cerugha mario CoTA wet- 2092 |ikerugha. manow@ammi a%m
Nanfor (MLQua | DPS L¥A-ADY | 1_4,\1"(/1\ nuedpsap 5@1@%5
JBSTT e | Sty 57| PERTE j/%
rr Daniel Ditse GCAss“\J\V t-s.gm 72711323 flf\m Aa\ ktagml (o Al
Py Pn Ouplno Degd -Bys bk 4= UT| resstvr @dus. H%L
Moxine Loszlc . | CARE CAMI ©26y-773% | (nmicane Oovailids, >
Foytoa) Oupd [CHD AT 6Ly-7068 [vAraz. nmi Caﬂ@;a,.;m (S
/Q,U‘Lt BLMMJ’J_ Lo dend =05 78 3s7  [EArmreclefal ez & gfarrc(aﬁo-r <. |
T Yaoboorasl | DAS MCHR SxFI?US {umsw.nm.{mkp !!Ew,.%
(L)n: HPBL ML SC 33(1' 77,}27 [ﬁns Amég /”Afﬂ’/ﬂ
(aennie BASS s 783 ~O73% | albliss & dys cov.: "a
JObA Mg, i 4¢R-9443 | Jimwma Srmbe. p¥mp




Commonwealth of the Northern Mariana Islands (CN V)

Homeless Coalinon

Event: _ Hemeless Cealition - Oppl-wvs f"‘ce\'l:nb Date: D«gril ‘-l"‘l, 20(%
Event Location: _NMHC - OOV\ICe'rc NLe oo Time: 10:0C am
Name Government Agency Contact Number Email Address Signature
| Gennie B\18S Dus T183-013% albliss@ dys gpv.mp - Ao |
Vigian an Dys BE-2857 | vsdblnda, ) /
%ﬁ/x@ ) AT o B T~ TS _ome =22 A P
% S | nmeapsy | 234 2BIR anﬁg@m.w_g%&»a
SU«KC&“L DLC 5&"\0\ \f&_d'{'\ BECai v3 58("93_\33 Shelane.bpna@ cpuv.m ¢
EMNc DLCLUZ > | Kourdat RE TEAe | 4 Cviedlelacine @ kondato _g'?{g .
J0ev, Muns N e 8248kl | y3muna@ nmhe.gprupl (i~
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e, U.S. Department of Housing and Urban Development

Sl Honolulu Field Office — Reglon IX
5 I | £ 1132 Bishop Strest, Suite 1400
o8, @.* Honofulu, Hawali 86813
asd www.hud.gov
espanal.hud.gov

July 12, 2018

Honorable Ralph DLG. Torres

Governor of the Commonwealth
of the Northern Mariana Islands

Juan S. Atalig Memorial Building

Isa Drive, Capitol Hill

Caller Box 10607

Saipan, MP 96950

Dear Governor Torres:
SUBJECT: Designation of Emergency Solutions Grant (ESG) Program Administrator

The U.S. Department of Housing and Urban Development (HUD) received the
Commonwealth of the Northern Mariana Islands’ (CNMTI's) letter of May 29, 2018, designating
the Northern Marianas Housing Corporation (NMHC) as the administrator of the ESG Program, to
directly provide homelessness prevention and/or rapid re-housing assistance and housing
stabilization services 1o eligible participants. This letter acknowledges CNMI’s designation of
NMHC for this role.

We appreciate you notifying HUD of this change in CNMI's ESG Program. Should you
have any questions, please call me at 808-457-4678.

Sincerely,

@‘\

o
‘c‘ Mark A. Chandler, Director
Office of Community Planning
and Development

cc:
NMHC Board of Directors

M. Jesse Palacios

Corporate Director

Northern Marianas Housing Corporation
P.O. Box 500514

Saipan, MP 96950
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NORTHERN MARIANAS HOUSING CORPORATION
P.0. BOX 500514, Saipan, MP 96950-0514
Email: nmhe@nmhe.gov.mp
Website: http://www.nmhcgov.net

ORI VOB RO TUs T Y

NMHC ESG Budget:

Admin (7.5%): $5,800.00
HMIS (License Fee and Training): S 8,000.00
Rapid Rehousing Assistance:

Case Management (Housing Relocation and Stabilization Services) $21,592.00

Rental Assistance:

6 Individuals or Families @ $500.00 per month for 10 months
$30,000.00

Security Deposit $ 3,000.00
Utility Assistance:

Utility Assistance for 6 Individuals or Families @ $124.00 per month for

10 months. UA is based on 2 bedroom section 8 Utility Assistance

Schedule $ 7,440.00
Utility Deposit: Utility Company Charges for deposit @ a rate of approx.

$250.00. For 6 individuals or families @ $250.00 one-time fee would

equal to $1,500.00 $ 1,500.00

Certified by, Ze afnas, Depyty Corpora

“NMHC is an equal employment and fair housing public agency”

Rota Field Office: Tel. (670) 532-9410 Tinian Field Office: Tel. (671) 433-9213
Fax. (670) 532-9441 Fax. (670) 433-3690
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NORTHERN MARIANAS HOUSING CORPORATION
P.O. BOX 500514, Saipan, MP 96950-0514

Tels. (670} 234-8868
234-9447

RESOLUTION OF THE BOARD OF DIRECTORS 234-7689
234-7670
Fax: (870) 234-3021

No. 92

A resolution adopting the amendments to the CNM| Citizen Participation Plan {CPP) for the Community
Planning Development Programs (Community Development Block Grant {CDBG) program, HOME
Investment Partnership Program (HOME), and the Emergency Solutions Grant {HESG) program), as per
requirements of the Housing and Community Development Act Section 104 (a){2) and 24 CFR 570.486
{a){6) and 24 CFR 91 Subpart B.

WHEREAS, at a reguiar board meeting held an 02/10/2016 | the Board of Directors of the NMHC
unanimously voted in favor of a written resolution authorizing the amendments to the CNMI Citizen
Participation Plan {CPP). The NIMHC administration in consultation with the United States Department of
Housing and Urban Development {HUD) has determined that an amendment to the CNMI CPP is
necessary to ensure that all Community Planning Development Programs are administered in a prompt
and efficient manner to meet afl the necessary regulatory requirements. The NMHC administration has
announced to the public the amendment of the CPP through various media outlets. There was no
comment received during the publication period which ended on December 28, 2015.

NOW THEREFORE, be it resolved that the Board of Directors of NMHC hereby formally adopt the

following:
NORTHERN MARIANAS HOUSING CORPORATION
CITIZEN PARTICIPATION PLAN
AMENDMENT NO. 02-2016
Introduction

The Northern Marianas Housing Corporation {(NMHC) is committed to providing cpportunities for its
citizens to participate in an advisory role in the planning, implementation and assessment of its
Community Development Block Grant (CDBG) Program, HOME Partnership (HOME) Program and the
Emergency Solutions Grant {HESG). The NMHC recognizes that those persons or groups affected by, or
involved with projects under these programs can provide meaningful assistance to those responsible for
program implementation. In order to encourage and support participation of citizens, the NMHC will
provide adequate information, hold public hearings, and give citizens the opportunity to comment. The
exchange of information among citizens, NMHC staff and elected officials will allow for a stronger, more
responsive housing and community development effort in the Commonwealth of the Northem Marianas
{CNMR).

“NMHC Is a fair housing agency and an equal opportunity, lender and employes”

Rota Fleld Oﬁica: Tel. (870) 6329410 Tinlan Field Office: Tel. (670) 433-9213
Fax: (670) 5329441 Fax: {670} 433-3680



This amended Citizen Participation Plan {CPP} sets forth NMHC policies and procedures for citizen
participation in the development of the Citizen Participation Plan, Annual Action Plan, substantial
amendments and the Consolidated Annual Performance and Evaluation Report {CAPER), and will
become effective upon its adoption by the NMHC Board. This amended CPP will be made available for
review at the locations indicated below under the “Public Notice” section. Citizens will have fifteen (15)
days to review the amended CPP and submit comments to the NMHC before it is submitted to the Board
for adoption. Arrangements wiil be made to accommodate the requirements of persons with disabilities
for access to the CPP upon request.

Encouraging Public Participation

The NMHC has and will hold public hearings, as described in the “Public Notice” section below, and give
citizens the opportunity to participate in the development of the following documents:

1. The Consolidated Plan - This serves as the planning document of the NMHC in order to apply
for funding under the CDBG, HOME and ESG. The overall goal of these programs is to develop
viable communities by providing decent housing, a suitable living environment, and expanding
economic opportunities principally for low- and moderate-income persons. Through this
document, the NMHC describes its plan to pursue these goals for all the community planning
and development programs, as well as for housing programs, during a five {5) year period. The
U.S. Department of Housing and Urban Development (HUD} will evaluate the performance of
the NMHC through the accomplishment of these goals.

2. Annual Action Plan — This document serves as the application for funding to HUD under the
CDBG, HOME and ESG. The Annual Action Plan inciudes the amount of assistance the NMHC
expects to receive {induding grant funds and program income) from each of the federal
programs and a description of the activities, including funding allocations that the NMHC will
undertake to address the needs and priorities established in the Consolidated Plan.

3. Consolidated Annual Performance and Evaluation Report {CAPER) — This report describes the
accomplishments of each activity undertaken during the previous year, induding how funds

were actually used and the extent to which these funds were used for activities that benefited
low- and moderate-income residents. The fiscal year for expenditures of HUD funds begins
October 1 and ends September 30 of the following year. This report must be submitted to HUD
within ninety {90) days of the close of the program year, or December 30",

4. Substantial Amendments — Whenever a substantial change, as described under the substantial
amendments section is proposed, said amendment shall be available for public comments for a
pericod of thirty (30) days before submission to the Board.

5. Reprogramming of Funds- Whenever there is a need to reprogram funds in the amount greater
than $50,001.00 The NMHC will publish a natice of Reprogramming of Funds to the public for
comments for a period of thirty days (30).



5. Disasters- Whenever a disaster is declared an amendment to the Consolidated Plan will not be
considered ta be a substantial amendment. Due to the immediate urgency of a disaster
situation, the NMHC will publish a notice at a later date to inform its citizens of a reprograming
of funds.

The NMHC wishes to encourage participation espedally by iow- and moderate-income persons and
by residents of predominantly low- and moderate-income neighborhoods. In an effort to provide
opportunities for greater ditizen participation, the NMHC specifically encourages minorities and non-
English speaking persons, as well as persons with disabilities to attend public meetings and
participate in the various activities funded with CDBG, HOME and ESG funds. To accomplish this
level of participation, the NMHC will publish notices of public hearings and will coordinate with
agencies that serve the disabled. The NMHC may also distribute information through flyers and
invitations to residents of low- and moderate-income neighborhoods directiy affected by the NMHC
Consolidated Plan activities.

In addition, the NMHC shall provide final copies of the Consolidated Plan, the Annual Action Plan
and the CAPER to the Rota and Tintan Field Offices. Citizen participation is essential at all stages of
the planning process, including: identifying needs, setting pricrities based on needs, recommending
activities to meet high-priority needs, as well as evaluating the effectiveness of the activities.

Public Notice

In order to provide citizens the opportunity to participate in the development of the Consolidated
Plan, the Annual Action Plan, substantial amendments to these documents, and the CAPER, the
NMHC will publish notices of public hearings and notices of availability of these draft documents ina
newspaper of general circulation; and/or in newspapers or publications serving low- and moderate-
income persans and minorities. NMHC will coordinate with agencies that serve the disabled such as
the Council on Developmental Disabilities. The notice will be published as a display ad, in a non-
legal section of the newspaper, at least two (2) weeks prior to the public hearing. The public hearing
notice will indude some or all of the following information as appropriate to the particular meeting:

The date, time and place of the hearing.

Topics to be discussed.

Procedures for the hearing.

Basic information about the programis).

Timing and procedures foliowed in the development and approval of the
Consclidated Plan, Annual Action Plan, substantial amendments, and CAPER.

ioh W

The Consolidated Plan, the Annual Action Plan, substantial amendments of these documents, the
CAPER, including the listing of all approved activities and their funding under the CDBG, HOME and ESG,
the Citizen Partidipation Plan, the availability of housing opportunities for low- and moderate-income
residents. In addition, drafts and final copies will be made available for review at the following
locations:



NMHC Central Office ROTA Field Office

P. O. Box 500514 cfo NMHC Field Office
Saipan, MP 96950 Rota, MP 96951
nmhc@npmnc.gov.me rop@nmhc.gov.mp

Tinian Field Office
¢/o NMHC Field Office
Tinian, MP 96952

tic@nmhc.gov.mp

Copies of any of the above-mentioned documents will be provided to citizens and groups, upon request,
free of charge during the comment period. Citizens will be provided thirty {30} days from publication
date to submit comments on the Consolidated Plan, on the Annual Action Plan, and substantial
amendments to these Plans; and fifteen {15) days from publication date to submit comments on the
amended Citizen Participation Plan and the CAPER. Comments may be submitted via telephone or in
writing to the above addresses.

During the applicable comment period, the NMHC shall also consider any comments or views of citizens
received in writing, or orally, at public hearings regarding any of the above-menticned documents. A
summary of these comments or views received by the NMHC, and the determination of the acceptance
or non-acceptance and reasons for the non-acceptance will be attached and made a part of the
corresponding final document, i.e., Consclidated Plan, Annual Action Plan, substantial amendments, and
CAPER.

Access to Information

The NMHC will hold, at a minimum, one (1) public hearing per Island to obtain citizens’ views, provide
information and respond to questions. For the development of the Consolidated Plan and the Annual
Action Plan, there will be at least one {1) public hearing to provide citizens, public agencies and other
interested parties with the following:

1. A forum for citizens and groups to provide the NMHC with information on housing and
community development needs as part of the preparation of the Consolidated Plan and the
Annual Action Plan;

2. The amount of funds the NMHC expects to receive from the U. S. Department of
Housing and Urban Development for the implementation of the COBG, HOME and ESG as well as
program income, through activities under these programs, as part of the preparation of the
Annual Acticn Plan;

3. The range of activities that may be undertaken under each of these programs and the estimated
amount of funds that will benefit low- and moderate-income residents;

4. The plans to minimize displacement of persons and to assist anyone displaced pursuant to the
Uniform Relocation Assistance and Real Property Acquisition Polides Act of 1970, as amended.



The types and levels of assistance the NMHC will make avaitable to displaced persons shall be
specified.

Availability of drafts of the Consolidated Plan, the Annual Action Plan, and substantial amendments, and
the period of time they will be made available for comments from ditizens and interested parties are
discussed above in the “Public Notice” section.

A public hearing will be held conly after there has been adequate notice (at least 14 days), including a
display ad in a newspaper of general circulation as described in the “Public Notice” section. Public
hearings will be held at 6:00 p.m., a time that is convenient to most people who would benefit from the
use of the funds. Public hearings will be held at a location which is a central, accessible location, unless
otherwise noted. Accommodations are available, upon request at least 24 hours prior to the meeting,
for disabled individuals. Also, upon request from other non-English speaking residents, efforts will be
made o have personnel fluent in the respective language present at these meetings.

Substantial Amendments

The NMHC shall amend its approved Annual Action Plan and/or its Consolidated Plan whenever it makes
one of the following decisions:

1. To make a change in its allocation priorities or a change in the funding distribution method.

2. To carry out an activity, using funds from any program covered by the Consolidated Plan
{including program income) not previously described in the Annual Action Plan.

3. To change the purpose, scope, location, or beneficiaries of an activity.

4. To reprogram funds in the amount of $50,001 or more will constitute a “substantial
amendment”

Activity and Project Defined

1. Activity — Under the CDBG Program, the NMHC defines “activity” as the actual,
Specific undertaking to be funded, i.e., Construction of the Rota Youth Center.

2. Project — Under the HOME Program, the NMHC defines “project” as one of the eligible
categories of assistance: New Construction, Owner-Occupied Housing Rehabilitation, Rental
Rehabilitation, and Homebuyers Assistance.

Under the ESG Program, the NMHC defines “project” as one of the eligible categories of
assistance: Renovation of Emergency Shelters for the Homeless, Operating Expenses of
Homeless Shelters, Essential Services to the Homeless (counseling, transportation, etc.), Rapid
Re-Housing and Homeless Prevention Assistance. )

When a substantial amendment is proposed under any of the above-mentioned programs, said
amendment shall be presented to the Board for comments. If the Board recommends approval of the
amendment, citizens will be given the opportunity to comment on the proposed substantial amendment



through the publication of a Notice of Amendment published as described above in the “Public Notice”
section.

The NMHC will provide citizens with the opportunity to make comments on proposed substantial
amendment(s) for thirty (30) days. All comments or views of citizens received in writing, or orally at
public hearings, if any, will be considered by the NMHC before implementing the proposed changes. A
summary of these comments or views received by the Housing Department, and the determination of
the acceptance or non-acceptance and reasons for the non-acceptance will be attached and made a part
of the corresponding final document. After an amendment is approved by NMHC, a copy shall be
submitted to the U. S. Department of Housing and Urban Development {HUD) with a transmittal letter
signed by the Corporate Director of the NMHC.

Urgent Need

The NMHC will amend the Consolidated Plan and/or Annual Action Plan to address activities designed to
meet community development needs having a particular urgency in accordance with the national
objective, Urgent Need, as defined in 24 CFR 570.208{c). In cases where activities are designed to
alleviate conditions which pose a serious and immediate threat to the heaith and welfare of the
community, the urgent need national objective will be utilized. In order to comply with 24 CFR
570.208(c), an activity must be designed to alleviate existing conditions that:

1. Posed a serious and immediate threat to the health and welfare of the community;
2. Were of recent origin or recently became urgent;

3. The CNMI was unable to finance the activity on its own, and

4. Other sources of funding were not available to carry out the activity.

If there is an urgent need, the CNMI will:

1. Provide public notice to the community of the amendment to the Approved Annual
Action Plan upon addressing the urgent need. The public notice will inform the community that
CDBG funds were used to meet an urgent need, the nature of the urgency, the activity for which
CDBG funds were used, and the amount of CDBG funds in accordance with CNMI's Citizen
Participation Plan and 24 CFR 91 Subpart B.

Technical Assistance

The NMHC will work with organizations and individual representatives of very low-, low- and moderate-
income people who are interested in submitting a proposal to obtain funding assistance under any of
the CDBG, HOME or ESG. The NMHC will make available to potential applications, upon request, copies
of regulations related to eligible activities included in the Annual Action Plan. Staff will aiso provide
guidance in the interpretation of the federal regulations, the strategies and objectives of the
Consolidated Plan and the Annual Action Plan, and will provide referrals to other agencies, including
HUD, when necessary. Technical assistance will also be provided to potential applicants to assist them
in the development of propasals for funding under any of the programs covered by the Consolidated
Plan. Receiving staff assistance does not guarantee that an applicant will receive funding.



Selection of Activities to be Funded

HOME Program: Applicants for funding under the New Construction and Rental Rehabilitation Projects
must first meet with the Mortgage and Credit Division staff for an explanation of the requirements for
submission of an application. Staff may recommend funding of other activities that have high priority
for the NMHC. Recommendations to award funds for activities are submitted for approval to the Board.
The selection of units to be funded under the Owner-Occupied Housing Rehabilitation and First-Time
Homebuyers Assistance will be made by the Mortgage and Credit Division staff on a first-come, first-
serve basis, based on eligibility requirements and priority need of the dient.

CDBG Program: CDBG funds are distributed in the following matter: staff recornmendations and
Proposals received from agencies and the public will be submitted to the CDBG Review Committee and
their recommendations will then be submitted to the Board their information. NMHC assesses the
activities based on priority needs as listed in the Five Year Consolidated Plan and the Annual Action Plan.

HESG Program: Funds received by the NMHC under the Emergency Solutions Grants (HESG) are
distributed once a formal proposal from an eligible entity has been made. The proposals are reviewed
by the HESG Review Committee and their recommendations are submitted to the Board for their
information. Also, staff may recommend funding of other activities that have high priority for the
NMHC.

BE IT FURTHER RESOLVED, by the Board of Directors of the NMHC that the Board hereby approves the
amendment of the CNMI's CPP for the Community Planning Development programs {CDBG, HOME, and
HESG).



CERTIFICATION

I, the undersigned, hereby certify that the foregoing resolution was adopted by the NMHC Board of
Directors. It was adopted on FEBRUARY 10 3016, after a vote was taken at a duly noticed meeting of
the NMHC Board of Directors at which a quorum was present. The was 8XIX _{ 6 ) in favor,
_ZERO { O jopposed,andZERO0 ( 0 )abstained.

Datethis 10th of FEBRUARY 2016.

Edward C. Sablan, Cha-irman
Northern Marianas Housing Corporation
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Int'l Festival of
Cultures call for
‘representatives
Representatives of all cultures
in The Marianas are invited to
a meeting on Friday (July 13)
to plan for this year’s [nterna-
tional Festival of Cultures.
Festival dates and other
matters will be discussed.
The meeting will be held at
2pm at the Marianas Visitors
Authority office on Beach
Road, San Jose. For more
information, contact MVA
Community Projects Coor-
dinator Demalyn Pagarao at
dpagarao@mymarianas.com
or 664-3219. (PR)

GRMC ‘3 Because of
Me; Health Fair this
Saturday

Guam Regional Medical City
will hold a health fair at the
Micronesia Mall center court
this Saturday from 10am to
3pm in celebration of its third
anniversary. The “3 Because
of Me” Health Fair will give
the public opportunities to
interact with doctors from
GRMC’s Specialty Clinics
and ask questions about health
in an informal setting.

Visitors will be able to meet
specialists  from GRMC's
clinics in cardiology, oncol-
ogy, neuroscience, podiatry,

pulmonary, orthopedics, and
diabetic wound care. Pro-
viders will be present from
GRMC's neonatology and
labor &  delivery depart-
ments. Representatives from
the gehabilitation and patient

education departments will -

be at the fair to share the ser-
vices they provide, too.

The health fair will offer
free blood pressure and BMI
checks and glucose testing.
The event is open to the pub-
lic and there will be enter-
tainment and prizes through-
out the event, culminating in
a grand prize giveaway. The
“3 Because -of Me” Health

8. COMMUNITY BRIEFS

Fair is to celebrate the three
years GRMC has been serv-
ing the people of Guam and
Micronesia since opening its
doors in July 2015 as a 136-
bed acute care hospital in
Dededo. (PR)

VA direct loan rrogram
outreach on July

The Northern Marianas Hous-
ing Corp., in collaboration
with the United States Depart-
ment of Veterans Affairs, will
be conducting outreach servic-

. es regarding VA Native Amer-

ican Direct Loan Program for
all the CNMI veterans.
A representative  from

:?.LI

ica

Insurance
Underwiiters, inc.

@

- o s

the Department of Veter-
ans Office will be present
to answer- any questions
regarding the program. The
outreach will be held on
July 24, 2018, at the NMHC
Conference Room in Gara-
pan, Saipan from 8am to
11:30am.

For more information you
may contact the NMHC
Mortgage and Credit Di-
vision staff at (670)234-
6866/9447/7670 or you may
email Chenie Castanares, VA
representative, at cherie.cas-
tanares@va.gov ‘or contact
her at (808)433-0483. (PR)

passports announced
The Philippine Consulate
General in Guam, in co-
ordination with the Office
of Honorary Consul Eli
Arago, has announced the
release of Philippine pass-
ports to those who renewec
their passports on May 21
22, and. 23, 2018. You car
pick up your passports a
Finasisu Terraces Apart
ment Bldg D, 2nd Floor
top of the Mini-Mart Store
Monday-Friday, 9am-5pn
(12pm-1pm break time).
Bring old passport and re
ceipt. For any inquiries o

Release of PH

details, call Mel Santos at 233

e

ety

Commuuwnhh of lh: Noﬂhcm Mz;iam Islands

Buaunul

6293. (PR)

o
2m,
=t

En-rilomm and Coastal Qualiry
Drmision of Coastal Resources M. ment
0. MP

P. 1 aipan, 30
Tel: (670) 664-8500; Fax: (670) 6648540

R € NOTICER R

WATER QUALITY STANDARDS AMENDMENT
PUBLIC HEARING

The CNMI Bureau of Eavironmental and Coastal Quality (BECQ), under
the Office of the Governor, hereby notifics the public that a public
hearing has been scheduled for the proposed amendments to the CNMI
Water Quality dards. The proposed d pertain to the
requirement set forth in the Clean Water Act that States and Temitories
periodically review their Water Quality Standards, make any nccessary
changes, and provide for an opportunity for public comment.

PUBLIC HEARING:

Date: July 13,2018

Time:  5:00p.m.

Location: 2nd Flour BECQ Building,
Gualo Rai, Saipan

The proposed amendments will be published in the Junc edition of the
Commonwealth Register. A copy of the proposed amendments is
available now for public inspection at the office of the Burcau of
Eavironmental and Coastal Quality, 1st floor of the Gualo Rai Center
Building, Gualo, Saipan.

Written comments will be accepted up to thirty (30) days from the date of
puhilmumu in the Commonwealth Register, and should be submitted to:

Bureau of E: | and Coastal Quality, P.O. Box
501304, Saipan, MP, 96950 or by ermail o
i Emails should contain the subject line
“WQS Comments”.
EL1D. CABRERA
Administrator
ce: file

‘\ NORTHERN MARIANAS HOUSING CORPORATION
o {

te o w——

————

- Governor Ralph DLG. Torres Lt. Governor Victor 8. Hocog, and

the Northern Marianas Housing Corporation (NMHC) Board of
Directors, through its Chairwoman of the Board, Aubry Hocog,
wish to announce that the Program Year 2018 Annual Action .
Plan is available for the public's review and comments. The
Actioni-Plan encompasses applications for the Community
Development  Block Grant (CDBG), Home Investment
Partnerships (HOME), and Emergency Solutions Grant (HESG)
Programs in the Commonwealth. Comments may be directed
to Mr. Jacob Muna, Planner, NMHC Central Office, P.0. Box

" 500514, Saipan, MP 96950, or by fax to (670) 234-9021.

Deadline for the comment period is August 10, 2018, no later
than 4:30 p.m.

| The Plan is available for public review and inspection at

NMHC's Central Office in Garapan, Saipan, and at the
respective NMHC Field Offices in Tinian and Rota during

| regular business hours, 7:30 a.m. to 4:30 p.m., Monday

| through Friday, except for CNMI holidays. Individuals needing

- special accommodations to review and comment on the plan

| must contact Mr. Jacob Muna for arrangements by calling
(670) 234-6866/7689 during regular business hours.

s/
Zenie P. Mafnas
Deputy Corporate Director

“NMHC is a fair housing agency and an equal
opportunity provider, lender, and employer.”
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IT&E commumty contributions in May and June:

From left, Patrick Augustin, IT&E accoumaﬁt Edna Nisola, IT&E marketing intern; Joel Vallega, Dub@i:
relations officer for community events at United Filipino Organization; Marlon Regaton, president of
United Filipino Organizations; Hannah Bognot, IT&E accountant; and Amy Quito-Weiss, business ac-

Fromfeft, Janet Aguon; enterprise sales manager of IT&E; Kaoru Camacho of Guam Junior Golf
League; Jennifer Shen of Guam Junior Golf League; Jim Oehlerking, CEO of IT&E; Mel Davis, coach
of Guam Junior Golf League; and Angela Rosmu director of marketing & product development of

count manager at IT&E.

Commonwealth of the Northern Mariana Islands @
Judiclary fice
Guma’ Hegtaa, bmwal Aweewe, House of Justice
PD. Bax 502165, Sagan WP 96950
Telephone (670) 2369715  Facsimile (67012355702
INVITATION TO BID
ITB NO.: ITB18-JUDICIARY-03

SUBMISSION: AUGUST 3RD, 2018 TIME: 10:00 AN,
“TWD [2) NEW 20182019 VEHICLES (5 Door All-Wheel Drive Utiiity Vebicle]”

COPIES OF THE SPECIFICATIONS MAY BE OBTANED AT THE CASHIER WINDOW, WINDOW # 1, LOCATED AT THE
FRONT OF GUMA HUSTISIA /| IM'II.MEW‘FW JUSTICE, SUSUPE, SAPAN, DURING REGULAR
WORKING HOURS.

‘THE PROTIHIONS OF THE CHMI PROCOREMENT BISULATIONS, NMIAC SECTIONS 70-30.3-725 AND
70-30.3-730 PRONINITING CAATUITIES, UCKRACXS AND CONTIRGENT FEES SHALL APPLL

THE CNMI GOVERNMENT RESERVES THE RIGHT TO REJECT ANY OR ALL BIOS, OR POATIONS THEREQF, AND
WANE IMMATERIAL DEFECTS I TO DO 50 WOULD BE IN THE BEST INTEREST OF THE CNMI GOVERNMENT

/37 BLEXANDRA £. CAYTRY 3/ 198N T VILLAGONEL
JUBICIART EXPERBITURE AUTHORITY JUBICIART PROCURE MENT BFFICE.

Commontoealth
Atilities Corporation

Office of the Exerutive Director

ITaE

HARMON, Guam—IT&E
partnered with organizations
in the Marianas and Guam this
past May and June to help the
islands thrive.

W IT&E provided support
to the Saipan Mayor's Office
for the 2018 Liberation Day
Festivities.

B IT&E contributed to
Saipan’s Pistang Pinoy, host-

ed by the United Filipino Or-

ganizations, which celebrated
120 years of Philippine Inde-
pendence, the Filipino culture,
and the contributions of. the
Filipino community.

REQUEST FOR PROPOSALS

CUC-RFP-18-026

i'nnrswum SERVICES TO PROVIDE A BASIC uiéi‘u TRAIN

IT3E.

W 52,915 was donated and a
game was hosted at the Guam
Junior Golf League Fundrais-
ing Tournament.

M Phone, fax, and intemet
services were provided to the
Northemn Mariana Museum of
History and Culture.

B [T&E sponsored the 2018
IT&E Badminton Tournament

on the weekends of May-11-

13 and 18-20 to benefit the

Northem Marianas Badmin- . .

ton Association,
M Four mobile Wi-Fi de-

vices with unlimited 4G LTE
data were provided to Guam

Spraycation. ;
W [T&E’s Employee Ser-
vice and Events Committee ol-

umctmd and donated supplies :CNMI

to Kamalen Karidat to provide
hot meals to Guam residents
struggling with homelessness.

W A total of $7,527.09 was
raised through various em-
ployee fundraising efforts for
the Relay for Life to benefit
the American Cancer Society
Guam Chapter. IT&E also part-
nered with GRMC and IP&E to

form Team Purple Carabao and -

participate in the relay.
B Playground  equipment
was donated to the Mayor’s

~ Office of Rota to be installed

in the Sinapalo Children’s |
Park on Rota.

- M High-speed - fiber opuc
cible for free WI-F ‘was in-
stalled at youth centzrs in Lhe

ITaE

Kaoblerville, San Antonio and
Chalan Kanoa.

M $8,700 was raised through
IT&E booth sales at the Marian-
as March Against Cancer event
and $3,119.36 was mised at
IT&E’s signature event, Scav-
enger Hunt for Life. The funds
support the efforts of the Com-
monwealth Cancer Association.

W 52,500 in cash and $2,500
in in-kind donations were pro-
vided to Saipan's 23rd Annual
Governor's  Toumament of
Champions. 2

B Samsung J5 Pro phones
and cellular and data service
were gifted to the Mayor's Of-

fice of Tinian to be awarded

as prizes for the San Jose Fi-

- esta, (PR)

The Kagman High School
main office will be closed
between 1lam and 1pm to-

_day, July 25, 2013. as KHS

; KHS main office closed at noon

staff will be pamcq:anng n
a working Tunch. There will
also be accreditation meeting

_betweeri 11am and 1pm. Par--

ents are encouraged to con-
tinue to drop ofl’ registrations
~ with complete documentation
between 7:30am and Ilam.
Registration and office hours
will resume at 1pm. (PR)

TINIAN CASINO GAMING

The Otfice of the Executive Director, Wmmmummmmmtwcmmmmmm
Wlmmmammmmhmme&mmw

The RFP package may be obtained from the CUC Procurement and Supply Office, 3rd Floor, Room Mo Jualanbadmﬂmm! y

mladdm.Supm.bemenT.Jua.mmﬂmma'mqumwwwm.Hmﬂwanuvtonwmmm-

observed pon and of a receipt fundable payment 10 the CUC
! 1mmwmnMuMMmmmus1wwfwmwudmm :

H u[nm-mmmmMMMmmmnmunemmnmmm

be submitted in a sealed envelope marked “CUC-RFP-18-026, Basic Lineman Training 'mmwcmmm'
1 & Supply Office, 3rd Floor, Room No. 3, Joeten Dandan Commercial Builging, P0. Box 501220, Saipan, MP.. 96950, no later.than
i l—:ll mlun:uurmn mmmmmmmmmmamﬂhmm
proposals will nat be :

B Discussions may be conducted with olferors to be of being
mmmmmwmwmddammmmmm of and
requirements. Oﬁmﬂmwmmmwmwmmhmwmwwmwwmmmmu
proposals, and such revision may be permitted after submission and prior to award for the purpose of ebtaining the best and final
offers. During there wil be no discl of any i ion derived from proposals submitted by competing offerors.

anMmMmmmmwmﬂmmmmmmnﬂ«mmde
of the p in the course of Contractor's prepatation of a proposal or supply under
the contract. mmmmmaﬁcww;mmwwmmaﬂmpwdmwm
this request, or to procure or contract for services. (Offeror are required to comply with all CNMI and applicable Federal Laws.
mwmmmwumﬂmmmmmmm

S

Uueslmmuraqustslnr will be only! from pr ive proposers and must be submitted
mwmng‘nal:hrmmlmlllm-ﬂil'l znllmnm-ya.sm.lr (CUC Purchasing Administrator, via email
mmmwmm:m»mmmmnwmmmmmmm org, Roger
mmmmemmmmwmmmemm
Purchasing Assistant via emall address m: :

wcmﬂmmuwmrdedwmalumsﬂs!mmmmmmiwwmmhwwm.ﬂhmmm
10 do 50 would be in the best interest of CUC. All proposais shall become the property of CUC.

GARY P. CAMACHO

MANUEL B. SABLAN, JR.

NORTHERN MARIANAS HOUSING DDRHJHAT'IUN

“\

CONTROL COMMISSION

Municiality of Tiian and Aguiguan
Commonmtalth of the Norther Martana blands.

PUBLICNOTICE

MMIMEWIW)NTM

Gavernor Ralph DLG. Torres, Lt Governor Victor B. Hocog, and e o
the Northern Marianas Housing Corporation (NMHC) Board of mm%&m 3‘-”‘“‘
~Directors, mmughmcmlrwnmannfmeﬂoardnubry locog, AGENDA

wish 1o announce that the ngmmYearzD!ﬂAnnualMﬂon

Plan is available for the puhilcs review and comments. The L PRELIMINARY
Action Plan enc i for the C ;. A Buder
Development  Block Gmnt (CDBG), Home Investment ¢ o
Partnerships (HOME), and Emergency Solutions Grant (HESG) Mepton i

Programs in the Commonwealth. Comments may be directed

to Mr. Jacob Muna, Planner, NMHC Central Office, P.0. Box L PUBLIC COMMENTS'
500514, Saipan, MP 96950, or by fax to (670) 234-9021. 1. REPORTS
| _Deadiine for the comment period is August 10, 2018, no later L s eport
than 4:30 p.m. 7
4 N oot o Lo
The Plan is available for public review and inspection at the Revised Tinlan Gasino.
NMHC's Central Office in Garapan, Saipan, and at the o Ao 1903
respective NMHC Field Offices in Tinian and Rota during Agreement (2-months)
regular business hours, 7:30 a.m. to 4:30 p.m., Monday broyioy Wi
through Friday, except for CNMI holidays. Individuals needing
special accommodations to review and comment on the plan b Nt CetftonotRegdaiss
must contact Mr, Jacob Muna for arrangements by calling et Gl Opect
(670) 234-6866/7689 during regular business hours. B e etectay
1/ : Ve, EXCONIE ST
Zenie P. Mafnas % VI, MISCELUANEOUS/
Deputy Corporate Director T
VIIL. ADJOURNMENT
“NMHC is a fair housing agency and an equal e, e s et
opportunity provider, lender, and employer.” et ) s . o weicomned et

e e,
Furscant 1 CMC§ W1 e Commtsion ety vt b et
oo sesion o oy B
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Written Standards for Provision of ESG Assistance

A. Standard policies and procedures for evaluating individuals® and families’ eligibilities under ESG.

B. Policies and Procedures to determine and prioritize which eligible families and individuals will
receive homelessness prevention assistance and which eligible families will receive rapid re-housing
assistance.

Homeless Prevention and Rapid Re-Housing
As of July 12, 2018, HUD acknowledges that NMHC, Grantee of HESG funds, will be the CNMI’s designated

Administrator for the HESG Program. In the next program year, NMHC will operate the program, the availability
of ESG funding will be announced by the Grantee through a public nofice.

Applicants will walk into the Grantee’s agency and schedule an appointment with a case manager. The applicants
will be given a checklist documents to submit at the appointment date and time. In order to receive ESG
homelessness and rapid re-housing financial assistance, the households must meet at least the following minimum
criteria:

1) Initial consultation and cligibility determination: the household must receive at least an initial
consultation and eligibility assessment with a case manager or other authorized representative who can
determine eligibility and the appropriate type of assistance needed;

2) Income: the household’s total income must be at or below 30% of area median income (homelessness
prevention component)

3) Housing Status: the household must be either homeless (to receive rapid re-housing assistance) OR at
risk of losing its housing (to receive homelessness prevention assistance)

The new definition of “homelessness™, according to the Homeless Emergency Assistance and Rapid Transition to
Housing Act includes four broad categories. In order for a household to be eligible for HESG assistance, all
households must meet the definition of homelessness. The definition is as follows:

s  People who are living in a place not meant for human habitation, in an emergency shelter, in transitional
housing, or exiting an institution where they temporarily resided if they were in a shelter or a place not
meant for human habitation before entering the institution. The only significant change from existing
practice is that people will be considered homeless if they are exiting an institution where they resided up
to 90 days (formerly 30 days) and were homeless immediately prior to entering that institution.

s People who are losing their primary nighttime residence, which may include 2 motel or hotel or a doubled
up situation, within 14 days and lack resources or support networks to remain in housing. HUD had
previously allowed people who were being displaced within 7 days to be considered homeless. The
regulation also describes specific documentation requirements for this category.

s  Families or children or unaccompanied youth who are unstably housed and likely to continue in that state.
This a new category of homelessness, and it applies to families with children or unaccompanied youth (up
to age 24) who have not had a lease or ownership interest in a housing unit in the last 60 or more days, have
had two or more moves in the last 60 days, and who are likely to continue to be unstably housed because of
disability or multiple barriers to employment.

s  People who are fleeing domestic violence, dating violence, sexual assault, stalking, or other dangerous life-
threatening situations related to violence; have no other residence; and lack the resources of support
networks to obfain other permanent housing. This category is similar to the current practice regarding
people who are fleeing domestic violence.

Once the case manager can determine that the applicant is eligible, based on all required documentation submitted,
and upon meeting the criteria above, applicants will be served on a first-come, first-save basis. Rapid re-housing
activities and homelessness prevention activities will include housing relocation and stabilization services.

C. Policies and Procedures for local coordination amongst shelters and service providers

NMHC will be the lead agency in coordinating policies and procedures with emergency shelter providers, essential
services providers, homelessness prevention and rapid re-housing assistance providers, other homeless assistance
providers, and mainstream service and housing providers. Currently, the CNMI does not have an established
Continuum of Care; therefore, the NMHC, through networking and discussions with the (2) current emergency
shelters in the CNMI, which specifically serves youth (Division of Youth Services) and domestic violence victims
{Guma Esperansa), along with other government entities, have contacted several service providers for their input and






to fuifill the consultation requirement of the substantial amendment. The CNMI currently does not have a non-profit
organization that solely runs a homelessness prevention and rapid re-housing assistance programs. The Northemn
Marianas Protection and Advocacy Systems Inc, a non-profit organization that administered the HPRP program,
serves mainly the disabled population; however, they have expanded their services to assist households who were
“at tisk” of homelessness and literally homeless. The NMPASI has been a vital part in providing comments and
input on what worked and what did not work for the HPRP Program. The NMHC will continue to consult with them
with regards to streamlining procedures for the ESG program.

D. Standards for determining the share of rent and utilities costs that each program participant must pavy, if
any, while receiving homelessness prevention and rapid re-housing assistance

Just as the HPRP Program, an eligible household will receive 100% rental assistance, including security deposits,
and 100% utility deposit assistance. A lease agreement between the tenant and the landlord must be in place, and the
NMHC must be provided with a lease agreement in order for rental payments to be made. An original invoice
certified by the utility company must be submitted to the grantee for the utility deposit payment. Also, a rental
assistance agreement between NMHC and the landlord must also be in place and must set forth the terms under
which rental assistance will be provided, including the requirements that apply under section 24 CFR 576.106(e).
The landlord must give the NMHC a copy of any notice to the tenant to vacate the housing unit, or any complaint
used under state or local law to commence an eviction action against the tenant. Rental assistance payments will not
be made if the client is receiving rental assistance another public source at the same time peried.
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HOMEOWNERSHIP INVESTMENT PARTNERSHIPS

(HOME) PROGRAM

POLICIES AND PROCEDURES
FOR
HOMEOWNER REHABILITATION



GENERAL PROVISIONS

INTRODUCTION

The Homeownership Investment Partnerships (HOME) Program was established under
the National Affordable Housing Act of 1990. The main objective for the creation of the

HOME Program was to encourage, promote, and provide decent. safe, sanitary, and
affordable housing.

Due to the limited availability of HOME funds allocated each Fiscal Year to the
Commonwealth of the Northern Mariana Islands (CNMI) from the U.S. Department of
Housing and Urban Development (HUD), financial assistance will be limited to qualified

low-to_very low-income homeowners. The Northern Marianas Housing Corporation
(NMHC) has recognized three target groups to assist under the HOME Program. Funds
will be made available for eligible "Homeowner Rehabilitation” activities through low
interest, non-interest bearing loans, and direct grants to assist in the rehabilitation and
repair of their principal place of residence. Homeowner Rehabilitation activities include
those items identified at the Initial Inspection which are necessary in bringing the home
in compliance with health and safety housing codes including the reduction of lead-based

paint hazards and the remediation of other home health hazards.

The (NMHC), on behalf of the CNMI, has been designated the responsibility of
implementing and carrying out the objective of the Program. NMHC's Mortgage and
Credit Division (MCD) will be responsible for the day-to-day operation of the HOME
Program. Support services will be provided by the NMHC's Fiscal Division with respect
to disbursement of and collection of payments, accounting, and maintenance of financial
records. Overall, the NMHC Corporate Director will assume ultimate responsibility for
the efficient and proper administration of the Program in accordance with statutory and
regulatory requirements. Through these policies and procedures, NMHC will strive to

accomplish the following Program objectives:
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1. Provide for the operation of the HOME Program, the CNMI's primary
objective which is to avail financial assistance to eligible homeowners for the

rehabilitation and repair of their principal residence;

2. Foster good working relationships among NMHC, homeowners assisted with
HOME monies, and Minority and Women-Owned Businesses (MBE/WBE);

and

3. By imposing NMHC and HUD-prescribed residential rehabilitation standards,

preserve and improve the general housing stock of the CNML
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PUBLIC ANNOUNCEMENT

Publicity
Upon notification from HUD of the approval of additional HOME funds, NMHC

shall publish such approval within thirty (30) calendar days from the date of the
approval. General information of the HOME Program shall be published in the

print media of the widest local circulation and other suitable means available.
HOME Program information shall also be posted in public and private bulletin
boards where announcements are commonly posted. Loan applications may be
submitted after a thirty (30) calendar day period to be stated in the public notice,
has expired. NOTE: When it is determined that HOME funds have been
exhausted, the application intake may be closed until funding is once again
available. Those applicants who did not submit their loan applications when
HOME funds were available may do so once NMHC is notified by HUD of the
availability of funds and after such notice is published.

Contents
Program announcements shall inform interested applicants on how and where

they may obtain an application and additional information on the type of HOME
Program activity being administered in the CNML Such announcements shall
further contain the following information:

1. Brief overview of the HOME Program;

2. General list of eligible activities available;

3. Amount of funds available;

4. General eligibility requirements to gualify for financial assistance;

5. Homeowner {Rehab)/Homebuyer selection process;
6. Fair Housing Logo and Equal Opportunity language; and

7. Opening date for acceptance of applications.
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Special Outreach

To ensure that all persons are effectively and adequately informed about the
HOME Program and the availability of funds, brochures or HOME Program
information notices shall be provided and distributed or posted in the following
locations and shall contain the information described in Part 1. B. Contents.
Brochures and/or HOME Program information notices shall be made available at
the following public and private areas:

1. U.S. Post Offices;

2. Major shopping centers;

3. Public Health Centers;

4, Places of worship;

5. Government office buildings;

6. The Nutrition Assistance Program {Food Stamp) office(s); and

7. U.S. Social Security Administration office(s).
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1.0

11

PURPOSE OF THE PROGRAM

The purpose of the program is to provide no cost or low cost financing assistance to very
low and low-income families for the rehabilitation and/or repair of their principal
residence. The rehabilitation goal is to increase the economic life of the existing dwelling,
provide energy efficiency, and ensure a safe, decent, and healthy living environment for

assisted families.

GENERAL REQUIREMENTS

To qualify for rehabilitation assistance, the applicant(s) must meet the following:

1. Qualify as low-income family as defined under the HOME program.

2. The dwelling must be the applicant’s primary residence prior to applying for

rehabilitation assistance.

3. Must occupy and continue to occupy residence after the completion of such repairs

and/or renovation.

4. Own the property under an approved form of ownership as set forth in 24 CFR Part

92 § 92.254( c), and as specified below:

a. Has fee simple title to the property

b. Maintains a 40-year leasehold interest in the property

¢. Owns a condominium

d. Owns or has a membership in a cooperative or mutual housing project that

constitutes homeownership under state law; or

e. Maintains an equivalent form of ownership approved by HUD.

Applicants not meeting ANY ONE of the above, do not qualify for

assistance under the HOME Rehabilitation Program.
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2.0

2.1

22

LOAN SPECIFICATIONS

LOAN-AMOUNT

1. Minimum and Maximum Loans: The minimum loan amount allowable under
this program is ONE THOUSAND DOLLARS ($1,000.00) to a2 maximum of

80% of the most current HUD-approved area median purchase price.

2. HOME Loan funds may not be used for projects that exceed the maximum loan
amount. However, in circumstances where the borrower is able to deposit the
difference with NMHC before loan closing and he/she is still at or below the debt-to-

income ratio, the borrower may still be eligible for assistance.

TARGET GROUP

A. Because of the limited funding allocated to the CNMI each program year,
NMHC has recognized the need to prioritize the level of assistance to
qualified families. In the event that there are more applicants than available
funds, NMHC shall establish and maintain an applicant waiting list in where
applicants shall be assisted if and when additional funds become available.
All applicants being assisted, as well as those placed on the waiting list shall

be processed on a first come, first serve basis.

B. NMHC will categorize the target groups as First Priority, Second Priority,
Third Priority, and Fourth Priority. Classification of such groups are as

follows:
A. First Priority:
1. Elderly or Disabled families with income between 0%-15% of the area
median income. This target group is eligible for grant assistance. Elderly
or disabled household applicants may receive 100% grant assistance.

An elderly family is a family whose head of household, spouse, or sole
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member is age 62 or older.

A disabled family is a family whose head of household, spouse, or sole
member is a person with a disability. Person with a disability:
{1) Means a person who:
(i) Has a disability, as defined in 42 U.S.C. 423;
(ii) Is determined, pursuant to HUD regulations, to have a physical,
mental, or emotional impairment that:
(A) Is expected to be of long-continued and indefinite duration;
(B) Substantially impedes his or her ability to live independently,
and
(C) Is of such a nature that the ability to live independently could be
improved by more suitable housing conditions; or
{iii) Has a developmental disability as defined in 42 U.S.C. 6001.
{2) Does not exclude persons who have the disease of acquired
immunodeficiency syndrome or any conditions arising from the etiologic
agent for acquired immunodeficiency syndrome; and
(3) Does not include a person whose disability is based solely on any

drug or alcohol dependence,

The applicant’s physician must complete the
HOMEBUYER/HOMEOWNER PROGRAM DISABILITY

ELIGIBILITY VERIFICATION to certify the borrower’s disability. As
appropriate, NMHC shall require a Court Legal Guardianship in cases

where the Physician Certification indicates that the applicant is

incapacitated or incompetent to enter into a legal and binding agreement
such as a mortgage.

A combination of non-interest loan and grant assistance may be provided
to very low income non-elderly or non-disabled applicants whose income
fall between 0% - 20% provided that the first half of the assistance will
be in the form of a non-interest bearing loan and the next half will be in

the form of a grant.
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24

B. Second Priority: Very low-income families with limited financial resources
whose income fall between 20.1% - 30% of the HUD Income Limits; a fixed
rate of one percent (1%) shall apply throughout the term of the loan.

C. Third Priority: Low-income families with limited financial resources whose
income fall between 30.1% - 50% of the HUD Income Limits; a fixed rate of
two percent {2%) shall apply throughout the term of the loan.

D. Fourth Priority: Low-income families with limited financial resources
whose income fall between 50.1% to 80.0% of the HUD Income Limits;

a fixed rate of three percent (3%) shall apply throughout the term of the loan.

INCOME ELIGIBILITY

A. NMHC shall refer to the Technical Guide for Determining Income and

Allowances for the HOME Program, Third Edition in verifying the household's
assets and income which can be found in the HUD website. The NMHC shall
adopt the guide and make use of the Part 5 income and asset calculation
worksheets including any and all forms required in determining an applicant's
annual and adjusted income. Information provided by the applicant shall be
accompanied with proper documentations (i.e., check stubs, bank statements,
1040 tax forms, etc). The anticipated gross annual household income and assets
for the next twelve (12) months is used in determining if an applicant(s) is/are
eligible to participate in the program. NMHC shall calculate the weekly average
income and assets and multiply it by 52 weeks. If the total household income falls
within the 80% area median income as indicated on Table 2 below, the
applicant(s) isfare eligible to participate in the program. Anything more than
80% would immediately disqualify them.

PROPERTY ELIGIBILITY

A. Property Ownership: Interested applicant(s) must provide proof of fee simple

ownership or must have at least 40 year leasehold interest on the property to be
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improved. The applicant must have at least a minimum of 30 years of the leasehold
interest remaining on the property to be improved. The assisted unit must be

located in the CNMI, more specifically, Saipan, Rota or Tinian.

. Conformance to Property Standards: All assisted properties that are rehabilitated with
HOME Assisted funds must meet the program’s established Rehabilitation Standards
(see Exhibit 1). The Rehabilitation Standards is the program's guidelines of
acceptable construction methods and materials to be used when performing
rehabilitation and the quality standards that the property must meet when all
rehabilitation work is completed. NMHC shall make the Rehabilitation Standards
available to the Department of Public Works {DPW) inspectors and the inspectors

shall use it as a guide to certify that completed work was done accordingly.

. Local/State, National, or International Codes. @ Upon completion of
rehabilitation work, the HOME assisted owner-occupied rehabilitation
property must meet applicable state/local, national, or international building
codes as adopted by the Commonwealth of Northern Mariana Islands (CNMI)

government.

. Upon completion of rehabilitation work, the HOME assisted owner-occupied
rehabilitation property must meet handicapped accessibility requirements,
where applicable; and the homeowner must also maintain, at their own
expense, property insurance on the mortgaged property covering fire,

earthquake, typhoon, and flood damage.

. Principal Residence: Upon submission of completed HOME Rehab loan application,
applicant(s) shall also include a signed and notarized affidavit of proof of residency.
HOME Rehab Applicants approved to receive financial assistance must own the
property and occupy the property as their principal residence at the time of
application, upon completion of the HOME-funded project, and throughout the
NMHC affordability period.

. Annual Recertification: In order to maintain compliance with the affordability
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restrictions, borrower(s) shall be recertified annually for principal residency
throughout their affordability period. An annual recertification for principal
residency notice and form shall be sent to homeowners/borrowers to complete,
sign, and submit to NMHC in order to confirm and have on file that they are
continually occupying the mortgaged property and housing.

. The following stipulations apply for a principal residence:

a. A deed restriction or covenant running with the land shall incorporate this

requirement;

b. The loan documents between the homeowner and NMHC shall also incorporate

this requirement; and

¢. Temporary subleases are not allowed.

Annual recertifications are conducted in order for Homeowners to maintain

compliance with the affordability restrictions.

Annual recertifications through field visits may be conducted if the required

completed form has not been provided: or if the account status is pending probate, or
the account has been accelerated to the collection attorney for foreclosure

proceedings. The Loan Specialist shall verify the borrower(s) principal residence

and. as necessary, to take photos and document the status of the residential unit.

. Maximum Property Value: The projected after rehabilitation value of each assisted
property may not exceed ninety-five percent (95%) of the current HUD prescribed
area median purchase price for the type of housing unit being assisted (single-family
unit). To determine such value, a written appraisal must be obtained by the borrower
from an appraiser approved by NMHC. The appraisal report must document the

appraised value and the appraisal approach used.
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INTEREST RATE & TYPE OF ASSISTANCE

A. The interest rate charged on the outstanding principal balance for each target group is

determined by the gross household income which falls in the following percentage of

the established Pacific Islands Income Limits. See Table 1 and Table 2 below for

more details. NMHC from time to time may revise the specified interest rates below

as it deems beneficial for the administration of the program.

Table 1
PACIFIC
TARGET ISI_II‘SI{‘I;E) S INTEREST TYPE OF ASSISTANCE
GROUPS INCOME RATE
LIMITS
FIRST 0% - 15% 0% 100% GRANT*
0% - 20% 0% NON.INTEREST LOAN &
GRANT**
SECOND 20.1% - 30% 1% INTEREST BEARING LOAN
THIRD 30.1% - 50% 2% INTEREST BEARING LOAN
FOURTH 50.1% - 80% 3% INTEREST BEARING LOAN

* ~Applies only to qualified elderly or disabled household applicant(s).

*% _Applies to families who fall within the specified area median income group

above. Families in this income bracket may be given a grant to supplement the
additional funding needed to complete the renovation/rehabilitation of the
family's dwelling. Maximum grant amount for applicants in this income bracket
shall not be more than 50 percent, or half, of the maximum rehab loan amount;
which is set at 80% of the most current HUD-approved area median purchase
price. The first half shall be in the form of a loan and the next half of the

assistance shall be in the form of a grant.

. The Area Median Income for the Pacific Islands as established by the U.S.

Department of HUD and periodically revised is provided below and referenced as

Table 2. NMHC shall comply with any revisions that the U.S. Congress enacts.
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Table 2

PACIFIC ISLANDS
INCOME LIMITS 1 2 3 4 3 6 7 8
2017 Person | Person | Person | Person | Person | Person | Person | Person
15% of Median 5,900 6,725 7.575 8,400 9,075 9,750 10,425 | 11,100
Income
30% of Median | 11,800 | 13,450 | 15,150 | 16,800 | 18,150 | 19,500 | 20,850 | 22,200
Income
50% of Median | 19,600 | 22,400 | 25,200 | 28,000 | 30,250 | 32,500 | 34,750 37,000
Income
80% of Median | 31,400 | 35,850 | 40,350 | 44,800 | 48,400 | 52,000 { 55,600 | 59,150
Income

2.6 LOAN TERMS & REPAYMENT

A. Grants: Grants are provided with no requirement or expectation of repayment.

Homeowners that receive grants to rehabilitate their principal residence must occupy
the assisted unit throughout the NMHC affordability period following completion of
the rehabilitation. HOWEVER, should the assisted homeowner(s) decide to vacate,
rent out, transfer title, or sell the assisted unit during the NMHC affordability period,
the homeowner must repay the grant. See Section 6.0 Affordability Restrictions for

an explanation of the affordability restrictions and recapture.

. Non-Interest Bearing Loans: The principal amount of loans is paid back on a
regular basis over time, but no interest is charged. The repayment term of all
non-interest bearing loans shall be thirty (30) years or three hundred sixty
(360) months and shall be fully amortized to produce equal monthly payments.

. Interest-Bearing Loans: These loans are amortizing loans. Repayment is expected on

a regular basis so that over a fixed period of time, all the principal and interest is
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repaid. The repayment term of all interest-bearing loans shall be thirty (30) years or
three hundred sixty (360) months and shall be fully amortized at either one percent (1
%), two percent {2%), or three percent (3%), to produce equal monthly payments.
The interest rate is dependent on the applicant's gross household income as specified

on Table 1.

. Extended Terms: Should a financial hardship beyond the borrower(s") control exists, a

request for an extended loan term may be considered provided that the borrower(s)
are able to meet the repayment of their reamortized loan. The borrower(s) must
provide NMHC with documentations justifying their inability to meet the loan
repayment term while at the same time providing an adequate standard of living for
his/her/their family. An extended term must be recommended by the Mortgage
Manager and approved by the Corporate Director. All extended terms granted must
not exceed a five-year extension term for each request made. The maximum number

of times such an extension may be requested by a homeowner is two (2).

Financial Hardship includes, but is not limited to:

2.7

1. Reduction-In-Force

2. Reduction in pay

3. Family medical emergency (including death of an immediate family member:
parents, siblings, child(ren), spouse, and in-laws)

4. Medical condition (including career-ending injury) that causes homeowner to
discontinue employment. The borrower’s physician must complete the
HOMEBUYER/HOMEOWNER PROGRAM DISABILITY ELIGIBILITY

VERIFICATION to certify the borrower’s medical condition.

5. Drastic increase in cost of living {e.g., utility rates, fuel)
6. Call of duty (deployment)
7. Temporary Relocation
8. Natural Disaster
REPAYMENT ANALYSIS

14 of 53



2.8

A. Grant: 100% Grant assistance need not be repaid so long as the homeowner is in

compliance with the 10-year principal residency requirement. Provisions in Section

2.6(a) apply to this section as well.

. Non-interest and Interest-Bearing Loans: Maximum monthly debt service for either

type of loan including existing long term obligations, plus the rehabilitation loan that

will be incurred shall not exceed 40% of the gross household income.

. The maximum Debt-to-Income Ratio shall be not more than 40% {or most current

ratio) of the gross household income. The maximum Payment-to-Income Ratio of
the rehabilitation loan itself shall not be more than 30% (or most current ratio) of the

gross household income.

**+ On a case-by-case basis, NMHC may provide an exception to exceed the
40% Debt-to-Income Ratio, but not more than 50%, upon NMHC’s
determination that the applicant(s) can meet repayment responsibilities. This
provision is also applicable in determining and providing financial hardship

assistance (see Section 9.0).***

USE OF LOAN FUNDS

A. The loan/grant funds will be used to assist existing homeowners to repair,

rehabilitate, or reconstruct owner-occupied housing units for the primary purpose
of correcting dwelling deficiencies ensuring a safe and healthy living condition,
and preserving and extending the physical life of the dwelling. All corrections
shall conform to the applicable state/local, national, or international building
codes as adopted by the Commonwealth of the Northern Mariana Islands (CNMI)
government, and also ensure that it meets the NMHC HOME Rehabilitation
Standards as adopted by the NMHC Board.

Special purpose homeowner repairs such weatherization, emergency repairs, and

handicapped accessibility may only be undertaken within a more comprehensive

scope of work that brings the housing unit up to standard.
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B. Rehabilitation — This inciudes the alteration, improvement or medification of an
existing structure. It also includes moving an existing structure to a foundation
constructed with HOME funds. Rehabilitation may include adding rooms outside the

existing walls of a structure.

Adding a housing unit is considered new construction and is not eligible.

C. Reconstruction - In many instances, applicant(s) requesting assistance under this
program live in substandard homes which are often unsafe and unsanitary. Many
of which are termite infested and dilapidated to the point where a complete
tearing down of the unit would be most appropriate. Reconstruction refers to
rebuilding a structure on the same lot where housing is standing at the time of
project commitment. HOME funds may be used to build a new foundation or
repair an existing foundation. Reconstruction may take place on the same
foundation that the existing structure is on. Reconstruction may take place
anywhere on the lot. During reconstruction, the number of rooms per unit may

change, but the number of units may not.

D. Luxury items and improvements are not eligible, including but not limited to:
barbecue pits, bathhouses, exterior hot tubs, saunas, whirlpool baths, swimming
pools, satellite dishes, tennis courts, carport/garage extension, and dirty kitchens.
Any additions or alterations to provide for commercial use are not eligible. An
exception for a carport/garage extension may be granted for disabled/elderly

applicant(s).

29 ELIGIBLE COSTS

A. As defined in 24 CFR Part 92, §92.206(a)(2)-(5), (b), and (d), HOME funds can be
used to cover the hard rehabilitation costs necessary to meet required rehabilitation
standards and associated "soft costs." HOME funds may be used to pay for property
improvements that are considered standard for the area. However, nonessential

luxury or cosmetic improvements to the property are not permitted.

1. Hard costs include the following:
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ii.

ifi.

iv.

vi.

vil.

viii.

ix.

Meeting the rehabilitation standards;

Meeting applicable codes, standards and ordinances;

Essential Improvements;

Energy-related improvements;

Lead-based paint hazard reduction;

Accessibility for disabled persons;

Repair or replacement of major housing systems;

Incipient repairs and general property improvements of a non-luxury

nature; and

Site improvements and utility connections.

2. Soft costs include the following:

ii.

ifl.

iv.

vi.

vii.

Financing fees;

Initial Credit report;

Preliminary Title Report (PTR) and Lender’s Title Policy , if
applicable;

Recordation fees, transaction taxes;

Legal and accounting fees;

Appraisals;

Architectural/engineering fees, including specifications and job
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progress inspections;

viii. Project costs incurred by the PJ that are directly related to a specific

project; and

ix. Refinancing of secured existing debt if the housing is owner-
occupied and refinancing allows the overall costs of borrower to be

reduced and the housing is made more affordable.

B. NMHC shall set aside $1,508.50 (more or less, depending on current costs) of
its Administrative Funds to assist each qualified rehab client whose total
income is at or below 50% of the Area Median Income (AMI), to pay for the
following Loan Closing fees and other related costs. This form of assistance
shall not be in any way, a part of the rehab loan amount extended to the client.
Borrowers will not be required to pay back any of this amount so long as they
are in compliance with NMHC affordability restrictions. The entire amount
shall be immediately due and payable by the borrower should NMHC

determine that borrower(s) are not in compliance with NMHC affordability

restrictions.
a. $400.00 Utility Connection;
b. $400.00 First Annual Premium for Hazard Insurance;
c. $450.00 Appraisal Report;
d. $150.00 Recordation of Mortgage Documents;
e. $100.00 Preliminary Title Report (PTR);
f. $8.50 Credit Report @ $4.25 each.
$1,508.50 Total
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3.0

3.1

3.2

3.3

34

LOAN APPLICATION PROCESS

CONFIDENTIALITY

As is NMHC's practice, all applicant information is kept confidential and shall be made
available only to borrower(s), borrower(s") authorized representative, and authorized

NMHC personnel.

DISCRIMINATION PROHIBITED

Under no circumstances shall any of the NMHC Board of Directors, its officers,
employees, agents or contractors providing services to the corporation discriminate any
applicant or borrower on the basis- of race, color, national origin, religion, sex, ancestry,
disability or familial status (including children under the age of 18 living with parents or
legal custodians, pregnant women, and people securing custody of children under the age
of 18).

PRE-QUALIFICATION INTERVIEW

A. Before an applicant can be given a formal application, the interviewing Loan Officer
must conduct a pre-qualification interview to initially determine an applicant's
eligibility for assistance. A HOME Program Pre-Qualification Interview Worksheet

shall be completed by the interviewing Loan Specialist.

B. Because the information collected from the applicant during this process may not
be accurate, as the Loan Officer may only be relying on "assumed estimates”
regarding their employment, debt, and assets, applicants who are initially
determined eligible may Iater be determined ineligible for the program.

ELIGIBILITY NOTIFICATION

Once the applicant(s) have been pre-qualified and have been later determined eligible for
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3.5

3.6

3.7

the program, NMHC shall officially notify the applicants in writing of their eligibility.
Such notification shall be mailed no later than five (5) working days after the
determination, and shall contain a listing of additional information to be submitted for
completion of loan file. Eligible applicant(s) shall be given thirty (30) calendar days to
submit the additional information requested. Applicant(s) that do not submit all pending
information before the thirty (30) calendar day deadline, shall have their applications file

placed in the inactive files.

INELIGIBLE APPLICANTS

All ineligible applicants shall be notified in writing of their ineligibility. Such notification
shall be mailed no later than five (5) working days after the determination of ineligibility

and shall include a description/reason of such determination.

INITIAL INSPECTION OF RESIDENCE

Initial inspections shall be conducted by NMHC’s Property Manager and in coordination
with the Loan Specialist or an NMHC representative to identify and verify deficiencies
noted by eligible homeowners/applicants. NMHC personnel conducting the inspections
shall note deficiencies in written form and shall obtain pictures of the condition of the
unit. Such inspections shall also verify the eligibility and be the basis in estimating the
costs of the rehabilitation activities requested and in developing the scope of work for the
rehabilitation project. The applicant and the Property Manager, as well as, the responsible
Loan Specialist shall work cooperatively to develop the Scope of Work for the project.
The Scope of Work must be an eligible activity as described in Section 2.8 (Use of Loan
Funds). The Scope of Work shall be provided to three (3) NMHC approved contractors
by the borrower(s) who shall prepare a cost breakdown estimate for the project. The
estimates shall then be submitted along with the applicant(s) choice of contractor for the

project upon submission of his/her/their loan application.

LEAD-BASED PAINT

A. The federal government banned lead-based paint from housing in 1978.

Deteriorating lead-based paint (peeling, chipping, chalking, cracking, or

20 of 53



damaged) is a hazard and needs immediate attention.

For Homeowner Rehabilitation Projects: Before any rehabilitation work is done,
homeowners must provide documentation that shows that their homes were built
either before or after January 1, 1978. Such documentation may include a copy
of the building permit, if one can be provided; a notarized declaration/affidavit by
the homeowner(s) or contractor attesting to the completion date of the home

construction and the age of the dwelling unit/property.

Homebuyer Activities: For Homebuyer Purchase or Homebuyer Acquisition &

Repair projects, the seller(s) of property must provide documentation that shows
that the home(s) or dwelling unit(s) were built either before or after January 1,
1978. Such documentation may include a copy of the building permit, if one can
be provided; a notarized declaration/affidavit by the homeowner(s) or contractor
attesting to the completion date of the home construction and the age of the
dwelling unit/property. For a Homebuyer New Construction project, LBP file
documents shall include the building permit as well as a certification of

completion from the contractor.

. For those homes deemed to have been completed before January 1, 1978, they

must be checked for lead in one of two ways, or both:

s A paint inspection which shows the lead content of every different type of

painted surface in the home;

¢ A risk assessment which shows if there are any sources of serious lead exposure
(such as peeling paint and lead dust). A risk assessment provides the homeowner

the necessary actions to take when addressing these hazards.

. Only a trained, certified professional is allowed to check the home for such hazards.
Only a certified lead "abatement” contractor is allowed to permanently remove lead
hazards. However, if the risk assessment does not reveal any lead-based paint

hazards, NMHC will not require the homeowner to conduct any abatement of
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hazards,

D. For those homes that were completed before January 1, 1978, the following forms

must be completed:

Lead Hazard Evaluation Notice;

Notice of Lead Hazard Reduction;

Relocation Screening Sheet for Projects with Lead Hazard Reduction Activities;

Protection of Occupants' Belongings and Worksite Preparation for Projects with

Lead Hazard Reduction Activities; and

Property Owner/Rehab Contractor Contract Addendum Reduction of Lead Paint

Hazards.

E. The following are required activities to address lead-based paint:

1.

2.

Notification

(A) Lead Hazard Information Pamphlet = Occupants, owners, and purchasers
must receive the EPA/HUD/Consumer Product Safety Commission (CPSC)

lead hazard information pamphlet, or an EPA-approved equivalent.

(B) Disclosure -Property owners must provide purchasers and lessees with
available information or knowledge regarding the presence of lead-based
paint and lead-based paint hazards prior to selling or leasing a residence.

(C) Notice of Lead Hazard Evaluation or Presumption Occupants, owners, and
purchasers must be notified of the results of any lead hazard evaluation work

or the presumption of lead-based paint or lead hazards.

Notice of Lead Hazard Reduction Activity - Occupants, owners, and purchasers
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3.8

must be notified of the results of any lead hazard reduction work.

3. Lead Hazard Evaluation -Evaluation methods include visual assessments, paint

testing, and risk assessments.

4, Lead Hazard Reduction -Reduction methods described include paint

stabilization, interim controls, standard treatments, and abatement.

ENVIRONMENTAL REVIEW PROCEDURES FOR ENTITIES ASSUMING
HUD ENVIRONMENTAL RESPONSIBILITIES (24 CFR PART 358)

HOME rehabilitation activities to be undertaken by NMHC are subject to the
environmental review requirements at 24 CFR Part 58. CNMI is the responsibility entity
and is responsible for ensuring that the environmental review process is satisfied before

HOME funds are committed to specific project site.

Rehabilitation of homeowner housing may be categorically excluded per 24 CFR

58.35(a)(3) when the following conditions are met:

e The building is for residential use and has one (1) to four (4) units;

o  The density will not increase beyond four (4) units;

s The land use will not change; and

e The footprint of the building will not increase in a floodplain or in a wetland.
Reconstruction of a single family unit in a new location on the same lot is classified as
new construction for the purposes of environmental review. Reconstruction of
homeowner housing may be categorically excluded per 24 CFR 58.35(4)(i) when it is an

individual action (reconstruction only) on a one (1) to four (4) family dwelling.

Homeowner rehabilitation housing categorically excluded per 24 CFR 58.35 is

categorically excluded from an environmental assessment (EA) and finding of no
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3.9

significant impact (FONSI) under the National Environmental Policy Act (NEPA) except

for extraordinary circumstances. To document compliance with environmental review

requirements, CNMI must:

e Complete the Rehab Environmental Review (RER) for the Homeowner

Rehabilitation Loan Program; and

s Complete the RER Appendix A when an individual loan or grant application is

received before approving any site-specific loan or grant for each structure, document

and implement the mitigation of impacts as necessary, and keep all supporting

documents in the Environmental Review Record as evidence of compliance.

HOME REHABILITATION LOAN APPLICATION

A. Applicants determined eligible for assistance will be providled a HOME

Rehabilitation Loan Application. A checklist of all required documentation for

submission is attached to the loan application. Preliminary Requirements include:

1.

Certificate of Title/Deed/Homestead Permit/Lease Agreement

Property map and sketch of direction to property

1040 Tax form for the previous tax year

HOME Program Eligibility Release Form

Last two (2) months worth of pay stubs

Verification of Permit Employment

Current loan statement or loan payment record

Most recent savings account statement (TCD, Bonds, Form Passbook, Money

Market Accounts)
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9. The last Six (6) months checking account statement available

10. Profit Sharing Plan (Bank or Duty Free Employees)

11. Most recent retirement plan statement

12. Current Certification of Child Care expenses

13. Current Certificate of Compliance from Division of Revenue and Tax

14. Judgments (if any); Divorce Statement and/or Probate Decree

15. Verification of Medical Expenses (transportation and medication)

16. Verification of Full-Time Student Status

17. Business Income Tax Forms for three (3) previous years, if applicable

18. Most current Financial Statement, if applicable

. For further verification purposes, the application shall also be attached with the

following documents:

1. Verification of Income from Business

2. Verification of Social Security Benefits

3. Verification of Pension and Annuities

4. Verification of Veterans Administration Benefits

5. Verification of Public Assistance Income

6. Verification of Child Support Payments
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3.11

7. Verification of Alimony or Separation Payments

8. Verification of Recurring Cash Contributions

9. Verification of Income from Military Service

10. Verification of Assets on Deposit

11. Verification of Assets Disposed

12. Record of Oral Verification

13. Three (3) cost estimates for the rehabilitation project

14. Current Appraisal by a licensed and Uniform Standard of Professional Appraiser
Practice (USPAP) certified Appraiser, if available

APPLICATION INTAKE & PROCESSING

Upon receipt of the HOME Rehabilitation Loan Application, the Loan Specialist must
provide the applicant(s) with a Good Faith Estimate (GFE) Disclosure Statement as
required by the Real Estate Settlement Procedures Act (RESPA) of 1974. The GFE
discloses all costs and/or fees associated with the processing of such loan request. If the
GFE is not provided to the client at the time of their submission of their application, the
form must be mailed out within three (3) business days after NMHC's receipt of the loan
application. If the application is denied within a three (3) business day period, then

NMHC is not obligated to send one out.

CREDIT HISTORY AND VERIFICATION OF INCOME

As part of determining income eligibility and credit worthiness, the applicant(s) shall
provide NMHC with an executed HOME Program Eligibility Release Form to conduct
a third party verification of the following:

1. Credit Report - The applicant(s) shall provide a written authorization for NMHC

26 of 53



3.12

to request and obtain a written credit report from a recognized Credit Bureau,
more specifically, Equifax. The credit report will be used as a reference in
determining the applicant(s) credit worthiness. Poor repayment of credit
obligations shall be considered a credit risk and shall be a reason for denial of
assistance. On a case by case basis, NMHC may reconsider its decision if the
applicant has reestablished his/her credit standing, or if the applicant
demonstrates a good faith effort to pay-off or resolve his/her delinquent
account(s) or bad debt(s), and shall be required to submit a letter justifying any
delinquency and/or bad debt. A nonrefundable credit report fee of at least $4.25

(or current applicable fee) shall be collected from each applicant.

Employment - NMHC shall send the applicant(s’) employer(s) a signed
Verification of Employment (V.0.E.) form who shall furnish the requested

information on the V.O.E.

NMHC may consider job stability as one of the basis in determining loan
approval. As such, NMHC, on a case-by-case, may require that an applicant, or
one of the applicants, be employed for at least two (2) years before the loan

request is submitted to the Corporate Director for approval.

Assets, Business Income, and Credit Accounts - The applicant(s) shall provide
NMHC with a written authorization to obtain third party verifications whenever
applicable. Monthly bank statements from the previous six months for each
checking account owned, and the most recent savings account, Time Certificates
of Deposits (TCD), and other bank/investment accounts must be provided to
NMHC for asset verification purposes. Third party verification from creditors

shall also be conducted to determine applicant(s') credit worthiness.

ADMINISTRATION, APPROVAL, APPEALS PROCESS

A. Program Administration

The MCD Manager shall be responsible for HOME program implementation and
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management of related tasks. The MCD Manager shall supervise division staff in

loan and grant origination, underwriting and closings under the HOME program.

The MCD Manager shall review each submitted application, ensure all supportive
documentation is in place and make any necessary recommendations to the
Corporate Director prior to the Corporate Director making the final decision on

the loan or grant application.

. Loan Review & Approval

Under the direction of the MCD Manager, a Loan Specialist shall review and
verify all applicants’ credit, income, assets, liabilities, title reports and any other
requested reports and documentation. Upon completion of the review process,
the Loan Specialist shall prepare a loan write-up containing his/her

recommendations.

The MCD Manager shall review the loan write-up for concurrence before
submitting the same to the Corporate Director for a final decision. Final approval
or denial of any HOME loan or grant shall be made by the Corporate Director

except as follows:

L. If the Corporate Director is off-island or on extended leave at the time the
loan or grant is submitted to him/her for a final decision, then the Deputy
Corporate Director may make the final decision to approve or deny the

HOME loan or grant; or

2. If the Corporate Director and Deputy Corporate Director are both
simultaneously off-island or on extended leave at the time the loan or
grant is submitted for a final decision, then the Acting Corporate Director

may make the final decision to approve or deny the HOME loan or grant.

For purpose of these policies, off-island or extended leave shall be defined as an
absence or leave that extends for more than three (3) working days after the loan

or grant is submitted to the Corporate Director for his or her final decision.
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A written notice of the final decision shall be provided to the applicant and a
copy/report of the decision shall be provided to the NMHC Board of Directors for

informational purposes.

C. Loan/Grant Denial Appeals Process

Applicants denied assistance under the HOME Program may appeal the final
decision to the NMHC Board of Directors by submitting their appeal in writing to
the Corporate Director within thirty (30) calendar days of the written notice of the

final decision.

Any appeal submitted must indicate the basis for the appeal and include any
supporting documents. Upon receipt of an appeal, the Corporate Director shall
submit the same to the Board of Directors for review and action at the next

scheduled Board meeting.

3.13 HOMEOWNER COUNSELING SESSION

A. All applicants for a HOME Loan assistance must attend a
Homeownership/Homebuyer Education and Counseling Session that will be
provided by NMHC. NMHC shall notify the applicant(s) of the date, time and
location of the session. The education and counseling session shall be
scheduled after the loan has been preliminarily approved and may be
conducted before or on the day that NMHC issues the Commitment Letter to
the applicant(s). The counseling session shall include a discussion of the terms
and conditions of the loan, educate the homeowner(s) of their financial
responsibilities, the importance of budgeting, making timely payments,

foreclosure prevention, as well as, home maintenance and repair measures.

NMHC shall inform applicant(s) at the time of their submission of their application of
the required Homeowner Counseling Session and again in written form when NMHC
notifies the applicant(s) of NMHC's preliminary approval of their loan request. Failure

to attend the required Homeownership/Homebuyer Education and Counseling Session
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3.14

3.15

may be grounds for denial or cancellation of assistance.

COMMITMENT LETTER

A. Once the loan request has been approved by the NMHC Corporate Director, the

responsible Loan Specialist shall prepare the Commitment Letter for the
Corporate Director's signature. The Commitment Letter is a binding agreement
between NMHC and the borrower(s) wherein it discloses the terms and
conditions of the approved loan. Borrowers who have been approved shall agree
not to incur additional debts, unless formally requested by the borrowers and
authorized by NMHC.

. The responsible Loan Specialist shall obtain a written certification (via email or

memo format) from the Chief Accountant that funds are available for the project

before the Corporate Director executes the Commitment Letter,

. After the Commitment Letter has been signed by the Corporate Director, the

responsible Loan Specialist shall schedule the applicant(s) to come in and sign off

on it should they agree with the terms and conditions.

PRELIMINARY TITLE REPORT (PTR)

A. The responsible Loan Specialist shall order a Preliminary Title Report (PTR) on

behalf of the borrower(s) within two weeks after the borrowers have executed their
Commitment Letter. The purpose in obtaining a Title Report is to ascertain
ownership of the proposed property for collateral and to ensure that NMHC holds the
15T lien on the property.

. The responsible Loan Specialist shall obtain the Preliminary Title Report (PTR) by

submitting an email request to the local title companies. The project will be granted

on a first come, first serve basis to the company agreeing to the rate set by NMHC.

The Loan Specialist shall obtain an updated PTR prior to loan closing to ensure that

NMHC maintains the 1% lien on the property.
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3.17

PRE-CONSTRUCTION CONFERENCE

A. The pre-construction conference shall be held after NMHC's receipt of the PTR and

the same has been determined to have met NMHC's requirement as indicated in

Section 3.15 (PTR). The responsible Loan Officer shall inform the homeowner(s) and

their contractor, and their private inspector {if applicable), in written form of the

scheduled pre-construction conference. The notice shall include the date, time, and

location of the conference. The conference shall be conducted by the responsible

Loan Officer and shall include the homeowner(s), their contractor, and their private

inspector (if applicable).

B. The homeowner{s) and their contractor, and if applicable, their private inspector are

to be provided with information such as their rights and responsibilities before,

during, and after the rehabilitation period of their home. {See Exhibit 3 Pre-

Construction Conference.)

SUBMISSION OF PRE-CONSTRUCTION DOCUMENTS

The NMHC shall notify the contractor of the homeowner(s) selection of his/her/their

company and shall likewise instruct the contractor to submit the required construction

documents listed below. These documents are to be provided to NMHC within 30 days

from the date of notice.

1.

Building Permit (if applicable)

Earthmoving & Erosion Control Permit (if applicable)

Construction Contract

Performance Bond

Plans & Specification approved by DPW

Private Inspector's Contract (if applicable)
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3.18 LOAN CLOSING/SETTLEMENT
PROMISSORY NOTE, MORTGAGE, RESTRICTIVE COVENANT, CONSENT TO
ENCUMBER LAND, AFFIDAVIT

4.0

A. Promissory Note: All loans will require borrower(s) to sign a Promissory Note. The

Promissory Note shall be attached together with the Mortgage and Loan Agreement and
shall be filed at the Commonwealth Recorder's Office as one document in the following

order: Mortgage, Promissory Note, and Loan Agreement.

. Mortgage, Consent to Encumber Land, Restrictive Covenant: All loans will require all

iegal owners, including the spouse of a borrower who may or may not be an applicant
of the rehabilitation loan to sign the aforementioned documents. The Consent to
Encumber Land and Restrictive Covenant shall be attached together with the
Mortgage, Loan Agreement, and Promissory Note and shall be filed at the

Commonwealth Recorder’s Office as one document.

. Affidavit of Marital Status: All Joans will require that all unmarried borrowers

declare their marital status before executing the documents stated in Sections (A & B)

above,

. The responsible Loan Officer shall prepare the following disclosure forms to be

executed by borrowers: Federal Truth-in-Lending Disclosure, HUD 1, Fixed Rate and

Variable Rate Disclosure Form.

PERFORMING REHABILITATION WORK

. Contractor Cost Estimates

The homeowner(s) shall be responsible in obtaining a minimum of three (3) written

rehabilitation cost estimates from at least three (3) NMHC approved contractors.

. Selection of Contractor

The homeowner(s) shall have the right to select whichever contractor to perform the

rehabilitation work, provided that the contractor’s quotation does not exceed the loan
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amount and provided that the contractor is an NMHC-approved contractor. Should it
exceed the loan amount, the homeowner shall choose to either deposit the difference
or negotiate with contractor in reducing the contract amount. Should the borrower not
be able to deposit the difference or the contractor unwilling to lower the contract
amount, then the borrower shall select his/her/their next choice. The homeowner(s)

shall submit a Contractor Selection Notice notifying NMHC of his/her/their selection.

. Construction Contract

The Construction Contract is a binding agreement strictly between the homeowner and
the contractor whereby the contractor will provide the rehabilitation or repair work for a
specified and agreed upon price. As NMHC's role is to finance the construction of the
project, it is not a party to the construction contract. However, at any time the contractual
provisions are not followed, NMHC shall have the right to withhold any progress
payment until the contractor has complied with such provisions. The construction

contract shall include, but is not limited to the following provisions:

1. Contractor's name and mailing address

2. Homeowner(s} name and mailing address

3. Date of the contract, the contract amount, & payment schedule for each

incremental billing

4, Calendar days to complete the work {includes Saturdays, Sundays, & holidays)

5. Contractor will provide the Performance Bond up to the contract amount

6. The contractor will provide all the construction plans and permits necessary to

comply with applicable local and federal laws.

7. Issuance of the Notice to Proceed or the commencement of the project

8. Contractor will provide a one (1) year warranty on all work completed
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9. NMHC's right to inspect the progress of the project and right to withhold
progress payments

10. Change Order Procedures, if any

11. A provision for liquidated damages must be included in the Construction

Contract which shall be negotiated between the homeowner and contractor.

D. Contractor Notification & Pre-Construction Requirements Once NMHC is in receipt of
the homeowner's Contractor Selection Notice, NMHC shall notify the contractor of the
homeowner's selection of their company. NMHC shall inform the contractor of the
scheduled Pre-Construction Conference and shall likewise inform the contractor of the

required construction documents for submission as listed below.

1. Building Permit (if applicable)

2. Earthmoving & Erosion Control Permit (if applicable)

3. Construction Contract

4. Performance and Payment Bonds

5. Plans & Specification approved by DPW

6. Private Inspector's Contract (if applicable)

E. Project Duration

1. Progress Payment Requests shall be submitted to NMHC by the Contractor
incrementally as specified in the Payment Schedule. NMHC shall ensure that all work
description indicated on the payment schedule is completed prior to releasing
contractor's payment. An original and a copy of the requests must be submitted to the
NMHC. The contractor shall freely use his/her/their Company’s billing form when
submitting a payment request. The payment request shall be accompanied with the

following whenever applicable: inspection reports (DPW and/or Private Inspector),
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geotesting results, termite treatment certification and/or warranty, Builder's Warranty,
Homeowner's acceptance of the project. In addition, each billing submitted must

include pictures of the progress of the project and a copy of the payment schedule.

Payment Schedule shall be as follows:

a. Payment Request Number 1 shall not be more than 10% of the contract amount.
This shall include the installation of the project sign board accompanied with a
picture, the delivery of materials to the construction site and commencement of

the project.

b. Payment Request Number 2 shall not be more than 25% of the contract amount.

¢. Payment Request Number 3 shall not be more than 25% of the contract amount.

d. Payment Request Number 4 shall not be more than 25% of the contract amount. ,

e. Payment Request Number 5 shall be the 15% retainage request when all work is
completed. The final payment request shall be accompanied with the Certificate
of Occupancy from the Commonwealth Building Safety Office, Builder's
Watranty, Window Warranty if subcontracted, Termite Treatment Warranty,
Final Inspection Report from the DPW and if applicable, the Private Inspector’s,
Certificate of Acceptance from the homeowners, Geo Testing results if
applicable, Pictures of Project Interior and Exterior, Contractor's Affidavit of
Payment of Debts and Claims (AIA Form G706), Certificate of Substantial
Completion (AIA Form G704), Contractor's Affidavit of Release of Liens (AIA
form G706A), and DEQ Certificate of Use {Sewage Disposal System), if
applicable.

Change Order Procedures
From time to time, homeowner(s) may request for changes in the plans and
specifications. In the event that this should occur, the following steps must be taken

to address such request:
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a. Homeowner must notify contractor in written form of the proposed changes and

provide NMHC a copy of the notification.

b. Upon receipt of the notification, the contractor must cease work at the project site
and obtain NMHC’s approval of the change order request. Upon approval the
contractor shall then provide NMHC a revised plans and specifications, including
a revised payment schedule (if scheduled payments will be aitered by the
proposed changes). The contractor must obtain NMHC's approval of the Change

Order request.

c. Once the Change Order request is approved, the homeowner will be required to
deposit the additional money needed to NMHC (if applicable) to carry out the
Change Order. The contractor will be required to submit the revised plans and

specifications to DPW for approval.

d. Should the Change Order request be denied, then the contractor shall resume
work to ensure timely completion of the project. The contractor may not be able
to complete the project on time because of the delays the Change Order request
may have caused. Therefore, the homeowner(s) shall give the contractor
additional days equal to the time the work was ceased up until the time the

Change Order request was denied to complete the project. The homeowner

shall not charge the contractor liquidated damages during this period.

e. Once the contractor has obtained the DPW'’s approval of the plans and
specifications, then it shall provide the NMHC with the same copy. The
contractor shall proceed in carrying out the Change Order and completing the

project.

MORTGAGE LOAN PAYMENTS

. Prepayment of Mortgage Loan - There shall be no prepayment penalties for all

rehabilitation loans that are “paid-off” prior to the maturity date (original or revised).

Pre-paying off the loan relieves the borrower(s) from the Affordability restrictions

imposed on the property.
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B. The monthly mortgage payments (inclusive of principal, interest, late charges or any

other amounts due) shall be made to the NMHC whose central office is located in the
corner of Micro Beach Road and Chalan Pale Amold Road, Garapan, Saipan. NMHC’s

respective field offices in Rota and Tinian are likewise accepting payments daily.
NMHC’s Rota Field Office is currently located in Songsong Village. NMHC’s Tinian

Field Office is located in San Jose Village., Acceptable forms of payment are cash,

personal checks, debit or credit cards (available only in Saipan), cashier's check, money

order, allotment, or direct deposit thru Bank of Guam.

1.

The first monthly mortgage payment inclusive of the Principal and Interest, shall
begin thirty (30) days after all construction work is satisfactorily completed.-
Payment application shall be applied in the following order:

Accrued Interest

b. Principal

Late Fees

Irregular Payments from time to time may be made by borrowers. Should they occur,

the NMHC shall apply the payments as follows:

Partial Payments made that are less than a borrower's scheduled payment
shall be deposited and credited to the account, but shall not excuse the

requirement of full payment.

Multiple Payments - In instances where borrower(s) may have two (2)
existing loan accounts with NMHC, but makes less than the combined
scheduled payments, payments are to be applied first to the oldest loan and

the balance shall be deposited and credited to the other loan.

Excess Payments - In instances where borrowers make more than their
scheduled monthly payments, the payments are to be applied to the unpaid
principal, unless the borrowers indicate in written form to have the payments

applied as advance payments.
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d. Charged-off Accounts - Borrowers whose account(s) have been charged off
will still have the opportunity to pay-off such account. Borrower(s) will be
required to execute a Charged-off Payment Agreement prior to making any

payment.
5.1 FAILURE TO MAKE PAYMENT AS REQUIRED

A. Late Fees for Overdue Payments: A penalty fee of one percent (1%) of the monthly
mortgage payment will be assessed on all accounts not paid by the fifteenth (15th) of
each month each day that the full payment is not received.

1. Delinguencies

a. Notices -Written notices of past due accounts shall be sent to borrower(s) based

on the following schedule:
i. First Notice -Account over 30 days past due
ii. Second Notice -Account over 60 days past due

iii. Third Notice (Demand Notice) Account over 90 days past due

nd
iv.Fourth Notice (2 Demand Notice) -Account over 120 days past due

b. In the event that the borrower(s) fail(s) to update the account after the receipt of
the Fourth Notice, NMHC shall forward the account to the local attorney for

further collection efforts, which may include foreclosure.

B. Default: Should a borrower under this loan program fail to make payment as required or
breaches any of the terms and conditions of the Mortgage and the Promissory Note, the
borrower will be considered in default of said agreements. NMHC shall have the right to
collect any and all outstanding amounts due and demand a full payment thereof. NMHC
shall have the right to charge the borrower(s) all legal expenses and fees caused by the

borrower's failure to pay.
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6.0

C. Foreclosure: NMHC may use its right of first refusal, as set forth in the loan documents,

written agreement with homebuyer, and restrictive deed or land covenant, to purchase the
housing before foreclosure or deed in lieu of foreclosure. Foreclosure triggers the

NMHC recapture agreement enforceable through the restrictive deed or land covenant.

Foreclosure and Recapture. If the HOME assisted property is subject to recapture terms,
NMHC has two options:

Recapture Option I: NMHC will recapture and pay to the CNMI HOME account the net

proceeds from the foreclosure sale of the property in accordance with the recapture terms.
OR

Recapture Option 2: NMHC may purchase the HOME assisted property at foreclosure
sale and additional HOME funds may be spent. However, the total amount of the
original and additional HOME funds spent may not exceed the maximum per unit

subsidy amount.

In the event of default by the borrower, the NMHC may foreclose its lien on the property
as secured by the mortgage. Such foreclosure proceedings may result in the sale of the
rehabilitated real property. If NMHC forecloses on its own loan, NMHC CANNOT
spend any additional HOME funds to acquire the property. Should the property be sold
through foreclosure, then the amount due to NMHC will be the net proceeds of the sale
up to the amount of loan assistance provided, including interest due, late charges,

outstanding principal, legal fees and any other amounts due.

AFFORDABILITY RESTRICTIONS

. Long Term Affordability:

HOME rules do not impose long term affordability requirements for rehabilitation of
existing homeowner occupied housing. NMHC has elected to impose NMHC
affordability requirements that require that assisted properties remain affordable for a
specific period of time, depending on the level of HOME funds invested in the
property and the nature of the activity funded:
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HOME Invested per Unit Minimum Length of the Affordability Period

Less than $15,000 S years
$15,000 -$40,000 10 years
More than $40,000 15 years

1. Affordability Restrictions

a. The affordability requirements are to be imposed by deed restrictions,
covenants running with the land, or other mechanisms approved by HUD,

except that the affordability restrictions may terminate upon foreclosure or

transfer in lieu of foreclosure, or upen loan payment in full.

b. The affordability restrictions shall be revived according to the original terms
if, during the original affordability period, the owner of record before the
termination event, or any entity that includes the former owner or those
whom, the former owner has or had family or business ties, obtains an
ownership interest in the project or property. If a home rehabilitated with
HOME assistance is sold during the NMHC affordability period, NMHC may
initiate the recapture process at its discretion in order to ensure the continued

provision of affordable homeownership.

2. Affordability and Special Exceptions

a. NMHC may, as determined on a case-by-case basis, provide an exception
to the affordability restrictions in order to extend or provide additional
rehab assistance to existing qualified client(s) in need. This exception
shall only be granted to existing client(s) who have paid-off their first
HOME loan but have yet to satisfy or complete the affordability period.
In this case, the client(s) shall be required to re-apply for the additional

rehab assistance to determine eligibility and loan amount.
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The remaining length of affordability, or time, for the first rehab
loan/assistance shall be combined with the new, additional, rehab
loan/assistance affordability period. Example: If an existing borrower
has paid-off her loan but has 5 years remaining to satisfy affordability,
and subsequently approved for a $20,000.00 additional rehab loan with a
10-year length as the affordability period. Ultimately, this client will be
bound with a combined total of 15 years as the minimum length of the

affordability period.

b. Existing client(s) who was/were assisted with a HOME Grant or Deferred
Loan but hasthave yet to satisfy or complete the affordability period may,
on a case-by-case basis and as determined by NMHC, qualify for an
extension or additional rehab assistance. However, the additional
assistance shall be in the form of an interest-bearing loan with an amount
not to exceed the total maximum loan amount as prescribed under this
policy with the repayment term of thirty (30) years or three hundred sixty
(360) months, and shall be fully amortized at a fixed annual rate of one
percent (I %). Note: This assumes that the client(s) fall within the
eligibility criteria, such as 15% income limits and applicable household
size, 40% debt-to-income, and creditworthiness. Client(s) shall be
required to re-apply for the additional rehab assistance to determine

eligibility and loan amount.

The remaining length of affordability, or time, for the first HOME Grant
or Deferred Loan shall be combined with the new, additional, rehab

loan/assistance affordability period.

c. Requests for any of the foregoing exceptions shall be submitted to the

NMHC Board at the next Board Meeting for final review and approval.

B. Right of First Refusal

During the affordability period, the homeowner(s) agrees not to sell or assign the
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residence hereby rehabilitated to any persons unless and until homeowner(s) proposes
to sell same to NMHC, its successors or assigns on terms consistent with preserving
affordability and allows then sixty (60) days time within which to purchase said

residence.

. Recapture

NMHC will ensure that it recoups all or a portion of the HOME grant or loan assistance
provided to the homeowner(s), if the housing unit ceases to be the principal residence of
the homeowner(s) for the duration of the period of affordability. Subsidy amounts (in the
form of loans) that directly benefited the property owner (i.e., through grants, non-interest
bearing loans, interest bearing loans, etc.) are also subject to recapture. Recapture is
capped at what is available out of net proceeds for agreements after November 2004. Net
proceeds are defined as the sales price less superior non HOME debt (if any) less closing

costs. NMHC shall utilize the following recapture options:

1. RECAPTURE THE ENTIRE AMOUNT
NMHC may recapture the entire amount of the loan, grant, and/or subsidy from the
homeowner(s) if the sale of the property occurs within halfway into the given NMHC
affordability period. For example, a homeowner was approved for a $20,000 HOME
loan to rehabilitate a home. The NMHC affordability period is therefore, ten (10}
years. On the fourth {4th) year, the homeowner sells the house for $60,000. Since
the homeowner failed to comply with the minimum five years of the ten (10) year

affordability period, the recaptured amount is $20,000.

2. FORGIVENESS: Reduction during NMHC Affordability Period
NMHC may reduce the loan amount, grant, and/or subsidy to be recaptured on a
pro rata basis for the period the homeowner(s) has/have owned and occupied the
housing unit measured against the required NMHC affordability period; however,
the homeowner(s) must occupy the housing unit as his/her/their principal
residence for a minimum of five years or at least haifway into the NMHC
affordability, whichever is greater, in order to qualify for this recapture option.
For example, if the HOME assistance is $40,000 with a 10 year affordability
period, the homeowner sells the property in the 6™ year of the NMHC
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affordability period having lived in the home for a full 5 years for $60,000, the
homeowner has a superior debt of $15,000, and the homeowner’s share of the

closing cost is $1,500, the amount subject to recapture is calculated as follows:

a. Net Proceeds:

$60,000 (sales proceeds)

$15,000 (superior private debt)

- $ 1,500 {closing cost)*

$43,500 (net proceeds)

*If client pays closing cost, it will be subtracted. If not, it will be added on as

part of the net proceeds.

b. Reduction to Direct Subsidy
$40,000 + 10 year NMHC affordability period = $4,000 per year
5 years X $4,000 per year = $20,000 forgiven
Amount to Recapture

$40,000 subsidy - $20,000 forgiven = $20,000 subject to recapture

¢. Homeowner Gets
{net proceeds amount to recapture)
$43,500 net proceeds - $20,000 recaptured = $23,500 for homeowner

3. HOMEOWNER(S) RECOVERY OF INITIAL INVESTMENT
The homeowner(s) investment {down payment and capital improvements
made by the owner after completion of the rehab work) may be repaid in full
before any HOME funds are recaptured, provided that the homeowner(s) have
occupied the housing unit at a minimum of 5 years before the sale of the
property and the homeowner’s household income is at or below 50% of the

Area Median Income.
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7.0

8.0

4. SHARED APPRECIATION
In the case where net proceeds exceed the amount necessary to repay both the
homeowner(s)' investment and the HOME assistance, the excess proceeds may be

shared proportionately (i.e., percentage of investment provided) by both parties.

NOTE: When the recapture requirement is triggered due to a voluntary or involuntary
sale during the period of affordability and there are no net proceeds or the net proceeds
are insufficient to repay the HOME investment due, NMHC may recapture an amount

less than or equal to the net proceeds available.

Legal Instrument to Enforce Recapture. NMHC must use deed restrictions, land

covenants, or other similar legal documents to enforce these recapture restrictions.

SALE, CONVEYANCE OR TRANSFER OF PROPERTY

A. Upon the sale, conveyance, or transfer of title of the rehabilitated and
mortgaged real property under this program during the NMHC affordability
period, a repayment of all HOME assistance received by the borrower will be
immediately due and shall be repaid to the NMHC. Repayment of assistance
includes the outstanding principal amount, interest due, late charges, legal fees,

and any other amounts due.

B. At the sole discretion of the NMHC, a title transfer will only be permitted through the
laws of descent or through a Loan Assumption, or upon selling the property, provided
that NMHC have been properly informed and the same have consented to such sale.
If, should any of these occur, one must submit his/her intention of loan assumption or
selling of the property and request for the NMHC Board’s approval for the transfer of
title.

LOAN ASSUMPTION

A. Death of a Borrower -Immediately upon notification to NMHC of a borrower's death,
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the surviving borrower or a family member of the borrower(s) shall complete a

Deceased Borrower's Report and/or submit a copy of the Death Certificate.

1. Upon the death of a borrower, the entire unpaid balance of the loan shall be
immediately due and payable. NMHC shall instruct its Collection Attorney to

file a claim against the estate or;

2. For those accounts covered with a Mortgage Life Insurance, or where the
borrower assigns his/her Life Insurance to NMHC, NMHC shall ensure that it
files its claim with the insurance company to ensure that the outstanding balance
including the principal, interest, insurances, late fees, and any other fees due to

the account is paid off or;

3. In situations where there exists a surviving borrower, the same may submit a
request to maintain the current monthly payment as scheduled without having the

account sent for legal collection or;

4. If both borrowers are deceased, then NMHC may allow for an assumption of the
loan by the heir(s) as indicated in the Probate Decree (which shall be provided to
NMHC).

a. This assumption exception is permitted where transfer of title is
through the laws of descent provided that the heir is of legal age,
meets all HOME Program eligibility requirements and has a full,
undivided interest in the real property. The heir will be required to
fill out an application and execute a mortgage update and will be
subject to a credit, income, and asset verification just like a new

applicant.

b. The heir or heirs of the deceased will be responsible in maintaining the
account current as they await the Probate Decree. Once they are in
receipt of the decree, they must submit it to NMHC so that NMHC

will prepare the Loan Assumption Agreement.

45 of 53



B. Foreclosure Prevention - Iﬁ situations where a foreclosure is imminent, the
NMHC may allow a borrower to have a HOME eligible immediate relative (i.e.,
mother, father, brother, sister, son, daughter) assume the loan, all for the purpose
of preserving the affordability period. The total outstanding balance thereof shall
be fully amortized at the original interest rate and terms to produce equal monthly

payments.

If the HOME eligible immediate relative assuming the loan cannot afford the
repayment of the loan at its original rate and terms, NMHC may but is not
required to waive that requirement and extend an additional term of up to a period

of five (5) years or sixty (60) months to the existing term.

C. Foreclosure - Should NMHC determine the borrower(s) or family member’s
absolute inability to repay the loan, then it shall sell the property through
foreclosure to recover all assistance provided. Recapture provision shall take
place. See Section 5.1 Failure to Make Payment and Required for guidance on

foreclosures and Section 6.0 Affordability Restrictions for guidance on recapture.

9.0 FINANCIAL HARDSHIP ASSISTANCE

1. Reduction-In-Force — Monthly loan payments may be deferred for a period of
up to twelve months. Interest and late charges would not accrue. Thereafter,
interest rate will be reduced by 50% for a period of up to sixty months. If this
approach is still deemed unaffordable, the current term with the new interest rate

may be extended and re-amortized with an additional sixty months.

2. Reduction in pay — Interest rate may be reduced by 50% for a period of up to
twenty-four months. If this approach is still deemed unaffordable, the current
term with the new interest rate may be extended and re-amortized with an

additional sixty months.

3. Family medical emergency — Monthly loan payments may be deferred for a

period of up to twenty-four months. Interest and late charges would not accrue.
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6.

The current term may be extended and re-amortized with an additional sixty

months.

Medical condition or disability assistance - Provided to borrower(s) who, after
obtaining HOME Rehabilitation assistance become physically or mentally

disabled and are certified by a physician to be incapable of resuming work. The

assistance may be conducted in the following manner:

a. Borrower(s) are to submit a Doctor’s Certification certifying their

incapability to resume work.

b. Borrower(s) outstanding loan balance may be converted fo a

grant.

Drastic increase in cost of living — Interest may be waived for a period of up to
twenty-four months. If this approach is still deemed unaffordable, the current

term may be extended and re-amortized with an additional sixty months.

Call of duty {deployment) — Monthly loan payments may be deferred for a
period of up to twenty-four months. Interest and late charges would not accrue.

The current term of the loan may be extended and re-amortized with an

additional sixty months.

Temporary relocation — If the borrower must relocate for (a) employment
purposes due to the lack of jobs to support the household; (b) educational
purposes; or (¢) to seek medical treatment, the resale or recapture provisions may
be suspended for a period of up to half of the affordability period granted. A
request for an extension may be granted upon approval by NMHC’s Corporate

Director.

Natural Disaster - Monthly loan payments may be deferred for a period of up to
six months in the event of a natural disaster, such as fire, typhoon, earthquake
and flood. Final decisions regarding requested deferments shall be made by the

Corporate Director. Interest and late charges shall not accrue during deferment.
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Borrowers may be eligible for a deferment upon written request accompanied by
acceptable evidence of negative impact caused by natural disaster. Further, in
order to qualify for a deferment, the Borrower’s loan and hazard insurance must

be up to date.

9. Other Hardships and Exceptions — Any other claimed financial hardship

outside of the aforementioned eight listed hardships, as well as exceptions on a

case-by-case basis, shall be brought to the Board for review and decision.

10.0 DIRECT/DEFERRED LOAN ASSISTANCE (COMBINATION LOAN)

A. Deferred Loan Assistance will no longer be provided. However, to further assist our
economically-disadvantaged families, NMHC may make available Direct Loan/Grant
Assistance instead (See Section 2.5 Interest Rate & Type of Assistance).

***The following provision in this section alone refers only to existing deferred

loan clients. ***

B. Annual Recertification of EXISTING Deferred Home Loan Borrowers

1. Existing Borrowers whose loans have been partially or entirely deferred
prior to or on December 31, 2007 shall continually be recertified annunally for

principal residency requirement; but all existing deferred Home loan borrowers
shall cease to be recertified for financial and eligibility requirement purposes.

This provision shall applv and be made effective after each borrower(s

has/have been recertified for his/her/their last annual_recertification due date

and completed prior to or on the official adoption_date of this policies and

procedures; and shall therefore be considered the Iast and final financial and

eligibility recertification.

2. If at any time during the fifteen (15) years following the effective date of the loan
and mortgage documents or the completion of the rehabilitation and repair work,

whichever is longer, Borrower decides to sell, transfer, lease, or rent the house
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11.0

and/or property, or any portion thereof, NMHC may declare the Borrower's loan
and any other indebtedness immediately due and payable, including any and all
deferred payments. In the event NMHC declares such loan or indebtedness due,
the Borrower shall repay the loan and debt in its entirety, plus interest and any
other fees and charges, not later than thirty (30) calendar days after the house and
or property is sold, transferred, leased, or rented. See Section 6.0 Affordability

Restrictions for guidance on enforcing recapture requirements.

3. Annual re-certification for elderly Borrower shall be conducted solely to ensure

that residence and occupancy requirements are being met.

4, NMHC shall prepare the Release of Mortgage after borrowers have fully
complied with the terms of the homeowner rehabilitation assistance including the

NMHC affordability period and principal residency requirements.

CONFLICT OF INTEREST (24 CFR Part 92 §92.356)

Under no circumstances shall any immediate family members biological or stepfather,
mother, biological or adopted son, daughter, sister, brother, elected or appointed official
of the CNMI Government, NMHC's Board of Directors, its Officers, Agents, and
employees may participate in any HOME assisted project or unit including the
procurement of materials, or have an interest in any contracted services, or be a

beneficiary in any HOME proceeds. Other provisions in Section 92.356 shall apply.

Exceptions: Threshold requirements. Upon the written request of the participating
jurisdiction, HUD may grant an exception to the provisions above on a case-by-case basis
when it determines that the exception will serve to further the purposes of the HOME
Investment Partnerships Program and the effective and efficient administration of the
participating jurisdiction’s program or project. An exception may be considered only after

the participating jurisdiction has provided the following:
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(1) A disclosure of the nature of the conflict, accompanied by an assurance that there has
been public disclosure of the conflict and a description of how the public disclosure was
made; and

(2) An opinion of the participating jurisdiction's or State recipient's attorney that the

interest for which the exception is sought would not violate State or local law.

Factors to be considered for exceptions. In determining whether to grant a requested
exception after the participating jurisdiction has satisfactorily met the requirements
mentioned above, HUD will consider the cumulative effect of the following factors,
where applicable:

(1) Whether the exception would provide a significant cost benefit or an essential

degree of expertise to the program or project which would otherwise not be available;

(2) Whether the person affected is a member of a group or class of low-income persons
intended to be the beneficiaries of the assisted activity, and the exception will permit such
person to receive generally the same interests or benefits as are being made available or
provided to the group or class;

(3) Whether the affected person has withdrawn from his or her functions or
responsibilities, or the decision-making process with respect to the specific assisted
activity in question;

(4) Whether the interest or benefit was present before the affected person was in a
position as described in paragraph (c) of this section;

(5) Whether undue hardship will result either to the participating jurisdiction or the
person affected when weighed against the public interest served by avoiding the
prohibited conflict; and

{(6) Any other relevant considerations.

50 of 53



ACRONYMS REFERENCE SECTION

[For Rehab & Homebuyer Policies and Procedures]

AIA — American Institute of Architects

AMI - Area Median Income

CD — Corporate Director

CFR — Code of Federal Regulations

CNMI - Commonwealth of the Northern Mariana Islands
CPSC — Consumer Product Safety Commission
DCD - Deputy Corporate Director

DEQ — Department of Environmental Quality
DPW — Department of Public Works

DTI — Debt-to-Income Ratio

EA — Environmental Assessment

GFE — Good Faith Estimate

HOME Program — U.S. HUD Homeownership Investment Partnerships Program
HQS — Housing Quality Standards

MCD — Mortgage Credit Division

MPS — Minimum Property Standards

MPV — Maximum Property Value

NAHA — National Affordable Housing Act

NEPA — National Environmental Policy Act
NMHC — Northern Marianas Housing Corporation
NTP - Notice to Proceed

PITI - Principal, Interest, Taxes, and Insurance
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PJ — Participating Jurisdiction

PTI — Payment-to-Income Ratio

PTR — Preliminary Title Report

RER — Rehab Environmental Review

RESPA — Real Estate Settlement Procedures Act

SCRA — Servicemembers Civil Relief Act

SSI — Supplemental Security Income [Social Security]

TCD - Time Certificates of Deposits

TILA — Truth in Lending Act

U.S. HUD - United States Department of Housing and Urban Development
USDA RD — United States Department of Agriculture Rural Development
USPAP — Uniform Standard of Professional Appraisal Practice

VOE — Verification of Employment
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APPENDIX

HOMEQOWNER REHABILITATION - Loan Determination

Determining how much of a loan an applicant would be eligible for or if a loan can be
extended is determined by the applicant(s) gross annual income, repayment ability and
credit worthiness. These could be found in Sections 2.2 Target Group, 2.3 Income
Eligibility, 2.5 Interest Rate & Type of Assistance, 2.6 Loan Terms & Repayment, 2.7
Repayment Analysis, and 3.11 Credit History and Verification of Income. An
applicant(s) debt ratio should not exceed forty percent (40%) of their gross annual
income. However, on a case-by-case basis, the debt ratio could be up to fifty percent
(50%) provided that the applicant could still meet repayment responsibilities. The
minimum and maximum loan assistance can be found in Section 2.1 Loan Amount
including the type to be extended to an applicant(s) are further explained in Section 2.5
Interest Rate & Type of Assistance, Section 2.6 Loan Terms & Repayment and Section
2.7 Repayment Analysis. Additionally because of the affordability restrictions that will
be imposed on the property, a loan will only be extended to applicant(s) who will make
their home-assisted unit their primary residence (see Section 2.4 Property Eligibility
Subsection E).
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HOMEOWNERSHIP INVESTMENT PARTNERSHIPS

(HOME) PROGRAM

POLICIES AND PROCEDURES
FOR
HOMEBUYER ACTIVITIES



GENERAL PROVISIONS

INTRODUCTION

The Homeownership Investment Partnerships (HOME) Program was established under the
National Affordable Housing Act of 1990 (NAHA). The main objectives for the creation of the
HOME Program were to encourage, promote, and expand the supply of decent, safe, sanitary,
and affordable housing, as well as to increase homeownership opportunities for low- and very

low-income families.

Funds will be made available for eligible projects and to eligible beneficiaries through the

foliowing forms of financial assistance or subsidy:

Interest bearing loans or advances

o Non-interest bearing loans or advances
e Deferred loans

o Interest subsidies

e Loan guarantees

Due to the limited availability of HOME funds allocated each Fiscal Year to the Commonwealth
of the Northern Mariana Islands (CNMI) from the U.S. Department of Housing and Urban
Development (HUD), financial assistance will be limited to qualified low and very low-income
homebuyers. 100 percent of HOME funds will be used to assist families with income levels at or
below 80 percent of the area median income. These families’ income eligibility is based on their
annual income. Annual income for this purpose is the gross amount of income anticipated by all
adults in a family during the 12 months following the effective date of the determination. The
determination of income and allowances as a criteria to qualify these homebuyers shall be guided
by 24 CFR Part 5 (Part 5 annual income).



The Northern Marianas Housing Corporation (NMHC), on behalf of the CNMI, has been tasked
with the responsibility and administration of the HOME Program for the benefit of low- and
very-low income families. NMHC’s Mortgage and Credit Division (MCD) will be responsible
for the day-to-day administration of HOME Program. Support services will be provided by
NMHC’s Fiscal Division with respect to disbursement of funds and collection of payments,
accounting, and maintenance of financial records. NMHC’s Property Manager will provide
technical assistance with respect to reasonableness of cost estimates, dwelling unit inspections,
and other related matters. Overall, the NMHC Corporate Director will assume ultimate
responsibility for the efficient and proper administration of the HOME Program in accordance
with federal and local statutory and regulatory requirements.

With these policies and procedures, NMHC will strive to accomplish the following objectives:

1. Provide for the efficient and effective administration of the HOME Program wherein
eligible beneficiaries can avail the financial assistance provided for the construction of
their principal residence;

2. Foster positive working relationships among NMHC, homebuyers

assisted with HOME monies, and Minority and Women-Owned

Businesses (MBE/WBE);

3. Enforce NMHC, Building Code, and HUD-prescribed residential building standards;

and

4. Preserve and improve the general housing stock of the CNMI.

These policies and procedures shall govern; however, in situations in which these policies and
procedures are silent, NMHC may apply its general standard loans policies/ procedures to

address these situations in the administration of the HOME Program.



PUBLIC ANNOUNCEMENT

Publicity
Upon notification from HUD of the approval of additional HOME funds, NMHC shall

publish such approval within thirty (30) calendar days from the date of the approval.
General information of the HOME Program shall be published in the print media of the
widest local circulation and other suitable means available. HOME Program information
shall also be posted in public and private bulletin boards where announcements are
commonly posted. Loan applications may be submitted after a thirty (30) calendar day
period to be stated in the public notice, has expired. NOTE: When it is determined that
HOME funds have been exhausted, the application intake may be closed until funding is
once again available. Those applicants who did not submit their loan applications when
HOME funds were available may do so once NMHC is notified by HUD of the
availability of funds and after such notice is published.

Contents

Program announcements shall inform interested applicants on how and where they may
obtain an application and additional information on the type of HOME Program activity
being administered in the CNML. Such announcements shall further contain the following
information:

1. Brief overview of the HOME Program;

2. General list of eligible activities available;
3. Amount of funds available;

General eligibility requirements to gualify for financial assistance;

5. Homeowner (Rehab)/Homebuyer selection process:
6. Fair Housing Logo and Equal Opportunity language; and

7. Opening date for acceptance of applications.



C.

IL.

Special OQutreach
To ensure that all persons are effectively and adequately informed about the HOME

Program and the availability of funds, brochures or HOME Program information notices
shall be provided and distributed or posted in the following locations and shall contain
the information described in Part I. B. Contents. Brochures and/or HOME Program
information notices shall be made available at the following public and private areas:

1. U.S. Post Offices;

2. Major shopping centers:

3. Public Health Centers;

4, Places of worship;
5. Government office buildings:
6. The Nutrition Assistance Program (Food Stamp) office(s); and

7. U.S. Social Security Administration office(s).

APPLICATION FORM

Formal Application

Applicants may obtain a Uniform Residential Loan Application form along with a
checklist of required documents in order to complete the application submission. Such
application form shall be in accordance with loan applications widely used by financial
lending institutions. Those applicants who are initially determined eligible shall be
notified to provide additional documents to further process their applications. Proper
completion of the formal application and submission of supplemental information shall
be in accordance with HOME Program and NMHC loan processing procedures. Loan
applications shall be completed and signed by applicant(s) requesting assistance and such
signature(s) shall certify to the truth of all statements contained therein. No formal
application shall be officially received prior to the completion of the thirty (30) day

announcement period



SUPPLEMENTAL INFORMATION
Completed applications shall be submitted together with the following supporting
information which shall be used solely for the purpose of determining applicant eligibility

for financial assistance:

1. Prior year’s income tax return and/or W-2 Tax Form;

2. Recent check stubs for the past two (2) months prior to applying for HOME Program
financial assistance of all household members that are 18 years old or older;

3. Other forms of documentation of income (i.e., Social Security payments, SSI,

Retirement Income, etc.), if any;

Proof of land ownership for principal residence;

Property map for principal residence;

Preliminary Title Report (PTR) showing clear title to property;

Savings and checking account(s) information, if any; and

0 N w oA

Private life insurance policies, if any.

A checklist of the above described supplemental information shall be provided with each
formal application obtained. Additional information may be requested if deemed
necessary by NMHC to ensure the eligibility of each applicant. NMHC must complete

the Borrower’s income eligibility within six (6) months.

To substantiate eligibility, supplemental information submitted with each loan application
shall be verified in writing, from a reliable third party and such verification shall be
considered valid for a period of one hundred eighty (180) calendar days from the date the
verification was completed. Prior to verifying any applicant information, NMHC shall

obtain written authorization from the applicants.

If a written third party verification is not used, notarized statements or signed affidavits
by the applicants shall be an acceptable form of verification, but only in situations where

a more acceptable form of verification cannot be obtained.



III. ELIGIBILITY REQUIREMENTS

A. Houschold Income
Homebuyer(s) must qualify as a low-income household as defined in the HOME
Program. Their income eligibility is determined based on their annual income.
Combined anticipated gross household income of adults 18 years old or older, must not
exceed 80% of the median income for the area {adjusted for family size), as prescribed by
HUD (see Table 1). Section 8 (Part 5) annual (gross) income definition is used to
calculate annual (gross) income. NMHC will verify their income using source
documentation such as wage statements, interest statements, and SSI documents to

determine if program applicants are income-eligible.

Table 1

PACIFIC ISLANDS

INCOME LIMITS 1 2 3 4 5 6 7 8
2017 Person | Person | Person | Person | Person | Person | Person | Person

15% of Meditan 5,900 6,725 7,575 8,400 9,075 9,750 10,425 | 11,100
Income

30% of Median | 11,800 | 13,450 | 15,150 | 16,800 | 18,150 | 19,500 | 20,850 | 22,200
Income

50% of Median | 19,600 | 22,400 | 25,200 | 28,000 | 30,250 | 32,500 | 34,750 37,000
Income

80% of Median | 31,400 | 35,850 | 40,350 | 44,800 | 48,400 | 52,000 | 55,600 | 59,150
Income




B.

D.

Determination of Repayment Ability
NMHC shall use forty-percent (40%) (or most current ratio) of the gross monthly

income of both applicant and co-applicant (homebuyers) combined, to determine the
amount of available debt-service or repayment ability. Any remaining debt-service or
repayment ability after existing monthly obligations (long- and short-term combined)
is/are subtracted from the total available debt-service (not to exceed 30% of gross
monthly income for loan mortgage payment), shall be used to determine if

homebuyers/applicants can afford to repay the entire loan amount needed.

*x* On a case-by-case basis, NMHC may provide an exception to exceed the 40%
Debt-to-Income Ratio, but not more than 50%, upon NMHC’s determination that
the applicant(s) can meet repayment responsibilities. This provision is also applicable

in determining and providing financial hardship assistance.***

Property Ownership

Interested applicants must provide proof of ownership such as fee simple title to the
property. Ownership also includes leases of 40 years or more provided that the applicant
must have at least a minimum of thirty (30) years leasehold interest remaining on the

property to be improved, or ownership of a condominium.

Principal Residence and Annual Recertification

A. Homebuyers/Applicants approved to receive financial assistance must occupy the
property as their primary residence immediately upon completion of all HOME
Homebuyers funded activities. An annual recertification for principal residency notice
and form shall be sent to homebuyers/borrowers to complete, sign, and submit to
NMHC in order to confirm and have on file that they are continually occupying the
mortgaged property and housing.

B. The following stipulations apply for a principal residence:



IV.

a. A deed restriction or covenant running with the land shall incorporate this

requirement;

b. The loan documents between the homeowner and NMHC shall also incorporate

this requirement; and
¢. Temporary subleases are not allowed.

Annual recertifications shall be required for alt HOME Homebuyer-assisted
borrowers. This is conducted in order for Homeowners to maintain compliance with

the affordability restrictions.

Annual recertifications through field visits may be conducted if the required completed form
has not been provided; or if the account status is pending probate, or the account has been
accelerated to the collection attorney for foreclosure proceedings. The Loan Specialist shall
verify the borrower(s) principal residence and, as necessary, to take photos and document the

status of the residential unit.

Loan Cancellation

NMHC reserves the right to cancel any loan if in its opinion the

homebuyer(s)/applicant(s) have not substantially complied with all the terms and

conditions herein.

AFFORDABILITY RESTRICTIONS

Long Term Affordability

HOME rules require that assisted properties remain affordable for a specific period of
time, depending on the level of HOME funds invested in the property and the nature of
the activity funded.



For Interest bearing loans, Non-interest bearing loans, and “Repayable” Deferred

loans, the affordability schedule is as follows:

HOME Invested per Unit Minimum Length of the Affordability

Period
Less than $15,000 5 years
$15,000 - $40,000 10 years
More than $40,000 15 years

For “Forgivable” Deferred Loans, the affordability schedule is as follows:

HOME Invested per Unit Minimum Length of the Affordability

Period
Less than $15,000 10 years
$15,000 - $30,000 15 years
More than $30,000 20 years

The affordability requirements are to be imposed by deed restrictions, covenants running
with the land, or other mechanisms approved by HUD, except that the affordability
restrictions may terminate upon transfer in lieu of foreclosure. NMHC may use its right
of first refusal, as set forth in the loan documents, to purchase the housing before the

transfer in lieu of foreclosure to preserve affordability.

The affordability restrictions shall be revived according to the original terms if, during
the original affordability period, the owner of record before the termination event, or any
entity that includes the former owner or those whom, the former owner has or had family
or business ties, obtains an ownership interest in the project or property. If a home

purchased with HOME assistance is sold during the affordability period, resale or
9



recapture provisions apply to ensure the continued provision of affordable

homeownership. Loan payoffs do not end the affordability period.

Right of First Refusal
During the affordability period, the homeowner(s) agrees not to sell or assign the

residence hereby purchased to any persons or persons unless and until homeowner(s)
proposes to sell same to NMHC, its successors or assigns, on terms consistent with
preserving affordability and allows then sixty (60) days time within which to purchase

said residence.

Resale

If the housing unit designated as an affordable unit does not continue to be the principal
residence of the approved homebuyer(s) for the duration of the period of affordability, the
housing shall be made available for subsequent purchase only to a purchaser whose
family qualifies as a low-income family, meeting the HOME Program definition, and will
use the property as the family’s principal residence. The remaining resale restrictions
will apply to the new buyer. If additional HOME assistance is provided to the new buyer,
the period of affordability for the unit starts anew.

Fair Return on Investment. The price at resale must provide the homebuyer(s) a fair

return on investment, defined as the homebuyer(s) original investment and any capital
improvements, and ensure that the housing unit will remain affordable (may not exceed
95 percent of the median purchase price for that type of single-family housing for the
area, as published by HUD, or in accordance with the Final Rule, as determined locally
through market analysis) to a reasonable range of low-income homebuyers. “Affordable”
is defined as monthly costs for principal, interest, taxes, and insurance (PITI) not
exceeding 40% (or most current repayment ability ratio) of monthly gross income of a
buyer household whose income is at or below 80% of the Area Median Income. Should
the resale of the property be consummated before the fifth (5™ year into the affordability

period, the homebuyer(s) may get his/her/their investment back but not appreciation.
10



Circumstances Under Which Resale Will Apply. Resale restrictions must be used in

cases where deferred loans (forgivable) or grants were provided to the homebuyer(s) in
order to subsidize the purchase of the property to cover the downpayment or closing
costs. Resale restrictions must be used in pure grant situations. Resale restrictions must
be used for properties that received development subsidies only (that is, no direct

financial assistance is provided to the homebuyer).

Legal Instrument to Enforce Resale. NMHC must use deed restrictions, land covenants,

or other similar legal documents to enforce these resale restrictions.

Recapture
NMHC will ensure that it recoups all or a portion of the HOME loan assistance provided

to the homebuyer(s), if the housing unit ceases to be the principal residence of the
homebuyer(s) for the duration of the period of affordability. All subsidy amounts (in the
form of loans) that directly benefited the property owner (i.e., through downpayment
and/or closing cost assistance, deferred payment loans, interest rate buy-downs, property
discount, etc.) are also subject to recapture. Recapture is capped at what is available out
of net proceeds for agreements after November 2004. Net proceeds are defined as the
sales price less superior non HOME debt (if any) less closing costs. NMHC will utilize

the following recapture options:

(1)  Recapture entire amount. NMHC may recapture the entire amount of
the loan and/or subsidy from the homebuyer(s) if the sale of the property occurs
within halfway into the given affordability period. For example, a homebuyer
was approved for a $50,000 HOME loan to construct a home. The affordability
period is therefore, fifteen (15) years. On the seventh (7) year, the borrower
sells the house for $60,000. Since the borrower failed to comply with the
minimum seven and one half (7.5) years of the fifteen (15) year affordability

period, the recaptured amount is $50,000.
11
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Forgiveness. NMHC may reduce the loan amount and/or subsidy to be recaptured
on a pro rata basis for the period the homebuyer(s) has/have owned and occupied
the housing unit measured against the required affordability period; however,
homebuyer(s) must occupy the housing unit at a minimum of ten (10) years or at
least halfway into the affordability period, whichever is greater, in order to qualify
for this recapture option. For example, if the HOME subsidy is $60,000 with 15-
year affordability and the owner sells the property in the 12" year of ownership the
recapture amount will equal $12,000. ($60,000/15 years affordability period x 3
years remaining = $12,000 recapture.)

Buyer’s recovery of initial investment. The homebuyer(s) investment
(downpayment and capital improvements made by the owner since purchase) may
be repaid in full before any HOME funds are recaptured, provided that the
homebuyer(s) occupied the housing unit at a minimum of ten (10) years before the
sale of the property and the homebuyer’s household income level is at or below
50% of the Area Median Income in order to qualify for this recapture option.
Shared appreciation. In the case where net proceeds exceed the amount necessary
to repay both the homebuyer(s)’ investment and the HOME assistance, the excess
proceeds may be shared proportionately (i.e., percentage of investment provided)

by both parties.

NOTE: The HOME Interim Rule on November 22, 2004 clarifies that when the

recapture requirement is triggered due to a voluntary or involuntary sale during the period

of affordability and there are no net proceeds or the net proceeds are insufficient to repay

the HOME investment due, NMHC may recapture an amount less than or equal to the net

proceeds available.

Circumstances Under Which Recapture Will Apply. Recapture restrictions must be used

in cases where interest bearing loans or advances, non-interest bearing loans or advances,

deferred loans (repayable), interest subsidies, or loan guarantees were provided to the

homebuyer(s) in order to subsidize the purchase of the property to cover the down

12



payment or closing costs.

Legal Instrument to Enforce Recapture, NMHC must use deed restrictions, land

covenants, or other similar legal documents to enforce these recapture restrictions.

ELIGIBLE HOMEBUYER COSTS:

Hard Costs include:
e Acquisition of land and existing structures
o Site preparation or improvement, including demolition
¢ Securing buildings
¢ Construction materials and labor
Soft Costs include:
+ Financing fees
¢ Credit reports
¢ Title binders and insurance
e Recordation fees
¢ Legal & accounting fees
s Appraisals

e Architectural/engineering fees, including specifications and job progress
inspections

¢ Environmental investigations
e Builders’ or developers’ fees
e Affirmative marketing and marketing costs

o Homebuyer counseling provided to purchasers of HOME-assisted housing
13



¢+ Management fees

« Direct project costs incurred by the PJ

Relocation Costs include:

¢ Replacement housing, moving costs, and out-of-pocket expenses
o Advisory services

o Staff and overhead related to relocation assistance and services

NMHC shall set aside $1,508.50 (more or less, depending on current costs) of its
Administrative Funds to assist each qualified homebuyer client whose total income
is at or below 50% of the Area Median Income (AMI), to pay for certain Loan

Closing fees and other related costs such as the following:
a. $400.00 Initial Utility Connection;
b. $400.00 First Annual Premium for Hazard Insurance;

c. $450.00 Appraisal Report, the fee is covered for approved “New

Construction” loans only;
d. $150.00 Recordation of Mortgage Documents;

e. $100.00 Preliminary Title Report (PTR), the fee is covered for approved

“New Construction” loans only;

f. $8.50 Credit Report 4.25 each.

$1,508.50 Total

If the homebuyer(s) opt to have a private inspector perform unit inspection, the
14
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first/initial unit inspection fee may be covered by NMHC, subject to any conditions set
by NMHC. Any cost associated with any subsequent inspection shall be the
responsibility of the homebuyer client(s).

This form of assistance shall not be in any way, a part of the loan amount
extended to the client. Borrowers may not be required to pay back any of this amount so
long as they are in compliance with the NMHC affordability restrictions. The entire
amount shall be immediately due and payable by borrower(s) should NMHC determine

that borrower(s) are not in compliance with NMHC affordability restrictions.

NOTIFICATION OF ELIGIBILITY/INELIGIBILITY

Eligible Applicants

NMHC shall send written notifications to all applicants determined eligible for financial
assistance. Such notification shall be mailed no later than five (5) working days after the
determination, and shall contain a listing of additional information to be submitted for
completion of loan file. Eligible applicant(s) shall be given thirty (30) calendar days to submit
the additional information requested. Applicant(s) that do not submit all pending information
before the thirty (30) calendar day deadline, shall have their applications file placed in the

inactive files.

Ineligible Homebuyers/Applicants

All ineligible applicants shall be notified in writing of their ineligibility. Such notification
shall be mailed no later than five (5) working days after the determination of ineligibility

and shall include a description/reason of such determination.

15
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LOAN PROCESSING

SELECTION

Financial assistance shall be based on available HOME Program funds and such
assistance shall be awarded to eligible applicants on a “first-come, first-served” basis.
The application will have the date and time stamped when received; however, to be
considered received, the application must be completely filled-out and the applicant has
submitted all additional information requested by NMHC to perform an eligibility

review.

In the event that there are more applicants than available funds, NMHC shall establish
and maintain an applicant waiting list. Applicants placed on the waiting list shall be
assisted in the event that funds available are not entirely used up or committed by the
homebuyers/applicants initially awarded financial assistance. Those applicants unable to
be assisted with remaining funds shall be given first priority if and when additional funds

are available.

ADMINISTRATION, APPROVAL, APPEALS PROCESS

Program Administration

The MCD Manager shall be responsible for HOME program implementation and
management of related tasks. The MCD Manager shall supervise division staff in loan

and grant origination, underwriting and closings under the HOME program.

The MCD Manager shall review each submitted application, ensure all supportive
documentation is in place and make any necessary recommendations to the Corporate
Director prior to the Corporate Director making the final decision on the loan or grant

application.
Loan Review & Approval
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Under the direction of the MCD Manager, a Loan Specialist shail review and verify all
applicants’ credit, income, assets, liabilities, title reports and any other requested reports
and documentation. Upon completion of the review process, the Loan Specialist shall

prepare a loan write-up containing his/her recommendations.

The MCD Manager shall review the loan write-up for concurrence before submitting the
same to the Corporate Director for a final decision. Final approval or denial of any

HOME loan or grant shall be made by the Corporate Director except as follows:

1. If the Corporate Director is off-island or on extended leave at the time the loan or
grant is submitted to him/her for a final decision, then the Deputy Corporate
Director may make the final decision to approve or deny the HOME loan or

grant; or

2. If the Corporate Director and Deputy Corporate Director are both simultaneously
off-island or on extended leave at the time the loan or grant is submitted for a
final decision, then the Acting Corporate Director may make the final decision to

approve or deny the HOME loan or grant.

For purpose of these policies, off-island or extended leave shall be defined as an absence
or leave that extends for more than three (3) working days after the loan or grant is

submitted to the Corporate Director for his or her final decision.

A written notice of the final decision shall be provided to the applicant and a copy/report

of the decision shall be provided to the NMHC Board of Directors for informational
purposes.

Loan/Grant Denial Appeals Process

Applicants denied assistance under the HOME Program may appeal the final decision to
the NMHC Board of Directors by submitting their appeal in writing to the Corporate

Director within thirty (30) calendar days of the written notice of the final decision.

Any appeal submitted must indicate the basis for the appeal and include any supporting

documents. Upon receipt of an appeal, the Corporate Director shall submit the same to

17



the Board of Directors for review and action at the next scheduled Board meeting.

vill. TERMS AND CONDITIONS OF LOAN

Maximum Homebuyer Programs l.oan Amount

The maximum HOME funds for a new construction, purchase, or for an acquisition and
repair shall be based on the lowest responsible bid submitted by the applicant(s), and
such bid shall not exceed $85,595.00 or the most current HUD approved area median
purchase price as determined through a local market analysis that is conducted
annually. If using HOME funds for new construction, the property must meet all

applicable Federal or local codes and zoning ordinances.

o For NMHC-owned properties, NMHC may sell the property directly to the HOME-
approved applicant(s) but only after the property has been publicly auctioned at least

three (3) times and resulted in unsuccessful bids.

Minimum Homebuyer Programs Loan Amount
The Minimum loan amount shall not be less than $1,600.00.

Interest-Bearing Loans or Advances
These loans are amortizing loans. Repayment is expected on a regular basis, usually

monthly, so that over a fixed period of time, all of the principal and interest is repaid.

The interest chargeable on any borrowed HOME funds shall be based on income limits as

specified below (see Table 2):

¢ If the applicant(s)’ annual household income is between 60.1% and 80% of the HUD
Income Limits, a fixed rate of five percent (5%) shall apply throughout the term of
the loan.

+ If the applicant(s)’ annual household income is between 50.1% and 60% of the HUD
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Income Limits, a fixed rate of four percent (4%) shall apply throughout the term of
the loan.

e If the applicant(s)’ annual household income is between 30.1% and 50% of the HUD
Income Limits, a fixed rate of three percent (3%) shall apply throughout the term of
the loan.

s If the applicant(s)’ annual household income is at or below 30% of the HUD Income
Limits, a fixed rate of two percent (2%) shall apply throughout the term of the loan.

e If the applicant(s)’ annual household income is between 15.1% and 30% of the HUD
Income Limits, AND is at least 62 years of age or disabled, a fixed rate of one percent
(1%) shall apply throughout the term of the loan.

Deferred Loans (Forgivable or Repayable)

These loans are not fully amortized. Instead, some, or even all, principal and interest

payments are deferred to some point in the future. Deferred payment loans can be
forgivable or repayable.

The forgiveness may be forgiven incrementally based on the affordability period. In
order to qualify for deferred forgivable loans, the applicant(s)’ annual household
income must be at or below 15% of the HUD Income Limits AND at a minimum the
homebuyer(s)/applicant(s) must be 62 years of age or disabled and unable to be
gainfully employed. A disabled family is a family whose head of household, spouse,

or sole member is a person with a disability.

Person with a disability:

(1) Means a person who:

(i) Has a disability, as defined in 42 U.S.C. 423;
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(ii) Is determined, pursuant to HUD regulations, to have a physical, mental, or

emotional impairment that:

(A) Is expected to be of long-continued and indefinite duration;

(B) Substantially impedes his or her ability to live independently, and
(C) Is of such a nature that the ability to live independently could be improved by

more suitable housing conditions; or

(iii) Has a developmental disability as defined in 42 U.S.C. 6001.

(2) Does not exclude persons who have the disease of acquired immunodeficiency
syndrome or any conditions arising from the etiologic agent for acquired
immunodeficiency syndrome; and

(3) Does not include a person whose disability is based solely on any drug or alcohol

dependence.

The applicant’s physician must complete the HOMEBUYER/HOMEOWNER PROGRAM

DISABILITY ELIGIBILITY VERIFICATION to certify the borrower’s disability. As appropriate,

NMHC shall require a Court Legal Guardianship in cases where the Physician Certification

indicates that the applicant is incapacitated or incompetent to enter into a legal and binding

agreement such as a mortgage.

TABLE 2
INCOME INTEREST TYPE OF ASSISTANCE
LIMITS RATE
0% - 15% 0% DEFERRED LOAN**
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15.1 -30% 1% INTEREST BEARING LOANS**

0% - 30% 2% INTEREST BEARING LOAN
30.1% - 50% 3% INTEREST BEARING LOAN
50.1% - 60% 4% INTEREST BEARING LOAN
60.1% - 80% 5% INTEREST BEARING LOAN

** A pplies only to qualified elderly or disabled household applicants.

Full repayment will be required at the sale, transfer, or the property being no longer
the principal residence less than halfway into the affordability period. The deferred
loan will be structured to begin incremental forgiveness when the homebuyer is more

than halfway into the affordability period.

For example, a homebuyer acquires a HOME assisted property that has a HOME
subsidy of $50,000. The affordability period is therefore 20 years. The homebuyer
would have to live in the HOME assisted property for ten (10) years before
forgiveness will begin. Beginning with the 121% month of the affordability period,
NMHC will forgive one (1) percent of principal and interest for each month thereafter

that homebuyer principally resides in the HOME assisted property.

Existing homebuyer(s) (a homebuyer that received a HOME interest-bearing
loans/advances or non-interest bearing loans/advances) may qualify for a deferral if
their annual household income is at or below 15% of the HUD Income Limits AND

at some future point in time they have become un-gainfully employed because of a
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medical condition or because of a career-ending injury.

Interest Subsidies

The interest subsidy will be deposited in an interest-bearing account from which
monthly subsidies are drawn and paid to a lender along with the homebuyer(s)’
monthly payment. Any applicant who is at or below 80% of the HUD Income Limits

is eligible for this option.

Loan Guarantees

A loan guarantee ensures payment of a loan in case of default. A written promise or
agreement is executed between NMHC and the lender to pay the lender a maximum
of 20 percent of the total outstanding principal. The timeframe for this guarantee is
only up until the given length of affordability period based on the loan guarantee

amount.

Repavment Period
The maximum repayment term shall not exceed 360 months or the affordability

period, whichever is greater, unless the repayment term is amended or revised by the
NMHC Board to accommodate requests for relief from borrowers who have been
determined to be able to repay their obligations, with the amended or revised

repayment terms not to exceed an additional 60 months.

After-Construction Property Value

The projected “after-construction” value of each homebuyer property to be assisted,
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must not exceed $85,595.00, or 95% of the current HUD prescribed area median
purchase price for the type of housing unit being assisted (single-family unit).
NMHC will request for a real estate appraisal from a Federally-certified and licensed
Real Estate Appraiser, prior to loan closing. To determine such value, NMHC shall
conduct a HUD-approved local market analysis, pursuant to the methodology as
outlined in 24 CFR 92.254(2)(iii), where the length of the reporting period will
depend on the volume of monthly home sales, and may be justifiably adjusted

upwards depending on the nature or extent of any economic/housing crisis.

Security
To ensure borrowed HOME funds, NMHC shall secure a mortgage on the property.

The mortgage shall be maintained for no less than the term of each approved loan or

the affordability period, whichever is greater.

NMHC will execute a written agreement with the homebuyer that will specify the
use of HOME funds, description of the project, roles and responsibilities, compliance
with affordability period requirements, qualifications for affordable homeowner

housing, monitoring, and duration of the agreement.

During the term of the loan, homebuyer shall also be required to maintain, at their
expense, property insurance on the mortgaged property for fire, earthquake, typhoon,
and flood damage covering the replacement value of all properties at a minimum

equal to the loan amount.

NMHC will require the homebuyer to execute and file for record a deed or deeds of
restriction, land covenant or similar legal documents approved by HUD that will
assure compliance with the principal residency and affordability period requirements

and enforce HOME restrictions.
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Late Charge
For interest-bearing loans, a fixed one percent (1%) late installment charge of the

missed monthly principal and interest (P & I) payment shall be assessed for every

monthly payment that is over fifteen (15) calendar days late or past due.

Prepayment of Loan
There shall be no prepayment penalties for loans that are “paid-off” prior to the

completion of the term of the loan. The affordability period provision is still

applicable to loans that are “paid-off.”

DISTRESSED HOMEBUYER(S)

Distressed homebuyer(s) are those who are having a difficuit time meeting their monthly

loan payments due to external circumstances beyond their control. These circumstances

include:

Reduction-In-Force

Reduction in pay

Family medical emergency (including death of an immediate family member:
parents, siblings, child(ren), spouse, and in-laws)

Medical condition (including career-ending injury) that causes homebuyer to
discontinue employment. The borrower’s physician must complete the
HOMEBUYER/HOMEOWNER PROGRAM DISABILITY ELIGIBILITY

VERIFICATION to certify the borrower’s medical condition.

Drastic increase in cost of living {(e.g., utility rates, fuel)
Call of duty (deployment)
Natural Disaster

TYPES OF ASSISTANCE
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NMHC may offer the following types of assistance depending on the circumstances
mentioned above:

1.

Reduction-In-Force — Monthly loan payments may be deferred for a period of up to
twelve months. Interest and late charges would not accrue. Thereafter, interest rate
will be reduced by 50% for a period of up to sixty months. If this approach is still
deemed unaffordable, the current term with the new interest rate may be extended and

reamortized with an additional sixty months.

Reduction in pay — Interest rate may be reduced by 50% for a period of up to twenty-

four months. If this approach is still deemed unaffordable, the current term with the

new interest rate may be extended and reamortized with an additional sixty months.

Family medical emergency — Monthly loan payments may be deferred for a period of
up to twenty-four months. Interest and late charges would not accrue. The current

term may be extended and reamortized with an additional sixty months.

Medical condition that causes borrower to discontinue employment — Principal
amount may be forgiven incrementally (based on term). Homebuyer(s) above the

50% HUD income limits may only be required to pay principal or interest (whichever

is lower) as his’her monthly payments.

Drastic increase in cost of living — Interest may be waived for a period of up to
twenty-four months, If this approach is still deemed unaffordable, the current term

may be extended and reamortized with an additional sixty months.
Call of duty (deployment) — Monthly loan payments may be deferred for a period of

up to twenty-four months. Interest and late charges would not accrue. The current

term of the loan may be extended and reamortized with an additional sixty months.
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7. Natural Disaster - Monthly loan payments may be deferred for a period of up to six
months in the event of a natural disaster, such as fire, typhoon, earthquake and flood.
Final decisions regarding requested deferments shall be made by the Corporate
Director. Interest and late charges shall not accrue during deferment.

Borrowers may be eligible for a deferment upon written request accompanied by
acceptable evidence of negative impact caused by natural disaster. Further, in order
to qualify for a deferment, the Borrower’s loan and hazard insurance must be up to

date.

8. Other Hardships and Exceptions — Any other claimed financial hardship outside of

the aforementioned seven listed hardships, as well as exceptions on a case-by-case

basis, shall be brought to the Board for review and decision.

In addition, NMHC may offer the two following types of assistance:

e Penalty Waiver - Accrued penalty fees for delinquent borrowers may be waived to
assist them in making their accounts current.

e Loan Assumption - Death of a homebuyer/borrower: Upon the death of the borrower

which occurs within the affordability period, the entire unpaid balance of the loan
shall be immediately due and payable. Title transfer without sale triggers the HOME
resale or recapture agreement enforceable through the restrictive deed or land
covenant. The NMHC Board may allow assumption of the loan by the heirs of the
borrower if a final decree in the probate of the borrower identifies the heirs and
approves distribution to them of the improved property and the loan, and if the heirs

themselves would qualify as a new applicant for the loan.

At the sole discretion of the NMHC Board, the loan may be assumed by a legal heir
of a deceased borrower(s) of the HOME-assisted unit. This assumption exception is
permitted where transfer of title is through the laws of descent provided that the heir
is of legal age, meets all HOME Program eligibility requirements and has a full,
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undivided interest in the real property. The heir will be required to fill out an

application and will be subject to credit, income, and asset verification.

Foreclosure Prevention. In situations where a foreclosure is imminent, the NMHC
Board may allow a borrower to have a HOME eligible immediate relative (i.e.,
mother, father, brother, sister, son, daughter) assume the loan, all for the purpose of
preserving the affordability period. The total outstanding balance thereof shall be
fully amortized at the original interest rate and terms to produce equal monthly
payments. If, however, the HOME eligible immediate relative assuming the loan
cannot afford the repayment of the loan at its original rate and terms, the NMHC
Board may extend the term up to a period of sixty months. Should this
accommodation still prove unaffordable, the property will go through the foreclosure

Process.

Foreclosure. NMHC may use its right of first refusal, as set forth in the loan
documents, written agreement with homebuyer, and restrictive deed or land covenant,
to purchase the housing before foreclosure or deed in lieu of foreclosure to preserve
affordability.  Foreclosure triggers the HOME resale or recapture agreement

enforceable through the restrictive deed or land covenant.

Foreclosure and Resale. If the HOME assisted property is subject to resale terms,
NMHC has two options:

Resale Option 1: NMHC will ensure the sale of the HOME assisted property to

another eligible low income homebuyer under the terms of the resale agreement. OR

Resale Option 2: NMHC will repay the full amount of HOME assistance to the

CNMI HOME account regardless of the amount collected at foreclosure sale.

Under Resale Option 1, NMHC may provide assistance to the new homebuyer.
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However, the total amount of the original and any additional HOME assistance may

not exceed the maximum per unit subsidy amount.

Foreclosure and Recapture. If the HOME assisted property is subject to recapture
terms, NMHC has two options:

Recapture Option 1: NMHC will recapture and pay to the CNMI HOME account the
net proceeds from the foreclosure sale of the property in accordance with the

recapture terms. OR

Recapture Option 2: NMHC may purchase the HOME assisted property at
foreclosure sale and additional HOME funds may be spent. However, the total
amount of the original and additional HOME funds spent may not exceed the

maximum per unit subsidy amount.

If NMHC forecloses on its own loan, NMHC CANNOT spend any additional HOME
funds to acquire the property.

ITEMS NEEDED TO CANCEL FORECLOSURE AND RE-INSTATE
ACCOUNT

e In accordance with 2 CMC 4536(a) pay the entire amount then due under the terms of
the mortgage other than such portion of principal as would not then be due had no
default occurred, and reasonable attorney’s fees actually incurred.

e Pay delinquent account current inclusive of one month advance payment.

e Have the homebuyer(s) submit a written proposal on how he/she will maintain the
account in good standing.

o Submit paid in full receipt of homebuyer(s)’ insurance coverage for fire and
earthquake.

e Submit 2-3 recent check stubs and/or verification of benefits.
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D.

PERFORMING NEW CONSTRUCTION WORK

Contractor Cost Estimates

Homebuyers/Applicants approved for financial assistance shall be responsible for and
required to obtain a minimum of three (3) written cost estimates from NMHC-approved
CNMI-licensed contractors. Contractor shail be required to submit cost estimates, and

each cost estimate submitted must include, as a minimum, the following information:
1. Bid price, cost breakdown of materials, and labor charges;
2. Schedule for completion of work; and

3. Copy of valid business/contractor license.

Selection of Contractor/Contract Award

Upon NMHC’s receipt of three (3) contractor proposals, NMHC shall schedule an
appointment with the homebuyers/applicants to review bids submitted.
Homebuyers/applicants shall be required to select the responsible contractor to perform

proposed work. The selection shall be based on the reasonableness of the cost estimate.

Notification of Contract Award

Homebuyers/applicants shall be responsible for notifying the selected contractor of the
contract award. Such notification shall be in writing and shall be mailed to selected

contractor within ten working (10) days after making the selection.

Contractor/Homebuyer Agreement Form

Contractors selected to perform work shall prepare an NMHC-prescribed “AlA
Construction Contract” (AIA Document No. A107-1997) between Contractor and
Homebuyer for Construction of Private House form. Such Agreement shall be completed
by the contractor and immediately forwarded to NMHC for review by NMHC Loan

Specialists and the Homebuyer(s), prior to executing such Agreement. At a minimurmn, the
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Agreement shall include the following:

1. Name of Contractor and Project Owner(s):
2. Lot/Tract No. of Project;

3. Description of all work to be performed;
4. U.S. Dollar amount/cost of project;

5. Progress Payment Schedule; and
6. Time of Performance.

Pre-Construction Conference

NMHC shall schedule and conduct a Pre-Construction Conference between the

homebuyer(s) and selected contractor prior to the execution of the Contract Agreement
specified above. The conference shall be conducted to ensure that the homebuyer(s)
understand their responsibilities during the construction phase, terms of the contract, the
work to be performed by the contractor, and the role of NMHC. An NMHC-prescribed
“Pre-construction Conference Report” form shall be signed by the homebuyer(s) and

contractor upon completion of such conference.

Execution of Contract Agreement
Upon completion of the “Pre-Construction Conference Report” and approved by NMHC

as well the execution of all necessary loan documents by the approved
homebuyer(s)/applicant(s), the Construction Contract may be executed by all necessary
parties.

Inspections
NMHC shall have the right, during the construction or improvement of the building, to

inspect the same and to reject and to require to be replaced, any material or workmanship
that does not comply with the plans and specifications, without any liability on the part of
NMHC, as to workmanship or materials therein. Such inspection is solely for financing

purposes and for the disbursement of funds, and any inspection or approval of any
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construction phase or increments of said dwelling shall not be deemed as a warranty by

NMHC of the workmanship and material therein.

Inspector
Progress and final inspections shall be conducted by the Building Safety Office of the

Department of Public Works (DPW) to ensure all work performed is done according to
the plans and specifications as approved by the applicant and DPW and applicable
property standards. Applicant(s) may have a private inspector, (i.c., a qualified Licensed
Engineer or a qualified Licensed Architect), conduct inspection with the costs with such

inspection to be handled in accordance with Section V.

Minimum Property Standards (MPS

For new construction of housing and acquisition-rehabilitation of housing, CNMI
Building Safety Code and zoning laws (if applicable for Tinian and Rota), International
Energy Conservation Code, NMHC written design standards for single-family housing
new/rehabilitation, and handicapped accessibility requirements (where applicable) must
be adhered to. Homebuyer(s), through their contractors, must ensure that they are
familiar with these requirements. PJs using MPS may rely on inspections performed by a
qualified person. If using HOME funds solely for acquisition, the property must also
meet the minimum property standards mentioned above (or Section 8 HQS if no local
codes and standards apply).

The contractor will provide all the construction plans and permits necessary to comply

with applicable local and federal laws.
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ACRONYMS REFERENCE SECTION

[For Rehab & Homebuyer Policies and Procedures

AJA — American Institute of Architects

AMI — Area Median Income

CD - Corporate Director

CFR - Code of Federal Regulations

CNMI - Commonwealth of the Northern Mariana [slands
CPSC - Consumer Product Safety Commission

DCD - Deputy Corporate Director

DEQ — Department of Environmental Quality

DPW — Department of Public Works

DTI - Debt-to-Income Ratio

EA — Environmental Assessment

GFE - Good Faith Estimate

HOME Program — U.S. HUD Homeownership Investment Partnerships Program
HQS — Housing Quality Standards

MCD — Mortgage Credit Division

MPS — Minimum Property Standards

MPV — Maximum Property Value

NAHA - National Affordable Housing Act

NEPA — National Environmental Policy Act

NMHC - Northern Marianas Housing Corporation

NTP - Notice to Proceed
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PITI — Principal, Interest, Taxes, and Insurance

PJ — Participating Jurisdiction

PTI — Payment-to-Income Ratio

PTR - Preliminary Title Report

RER — Rehab Environmental Review

RESPA — Real Estate Settlement Procedures Act

SCRA — Servicemembers Civil Relief Act

SSI — Supplemental Security Income [Social Security]

TCD — Time Certificates of Deposits

TILA — Truth in Lending Act

U.S. HUD — United States Department of Housing and Urban Development
USDA RD ~ United States Department of Agriculture Rural Development
USPAP — Uniform Standard of Professional Appraisal Practice

VOE — Verification of Employment

33



APPENDIX

HOMEBUYER / NEW CONSTRUCTION - Loan Determination

Determining how much of a loan an applicant would be eligible for or if a loan can be extended
is determined by the applicant(s) gross annual income, repayment ability and credit worthiness.
These could be found in Section III - Eligibility Requirements, Subsections A&B. An
applicant(s) debt ratio should not exceed forty percent (40%) of their gross annual income.
However, on a case-by-case basis, the debt ratio could be up to fifty percent (50%) provided that
the applicant could still meet repayment responsibilities. The minimum and maximum loan
assistance including the type to be extended to an applicant(s) is further explained in Section 8
Terms and Conditions of Loan. Additionally because of the affordability restrictions that will be
imposed on the property, a loan will only be extended to applicant(s) who will make their home-

assisted unit their primary residence (see Section I1I Eligibility Requirements Subsection D).
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S - PROS U.S. Department of Housing and Urban Development Date: 07-23-18

Office of Community Planning and Development Time: 20:13
Integrated Disbursement and Information System Page: 1
Program Income Details by Fiscal Year and Program
NORTHERN MARIANA ISLANDS,MP
ort for Program:CDBG
*Data Only Provided for Time Period Queried:01-01-1900 to 07-23-2018

am Associated Fund Estimated Voucher Voucher IDIS IDIS Matrix  Receipted/Drawn
w___Program_ _ Grant Number Type Income for Year Transaction Voucher # Created Type _ Proj. 1D Actv.ID Code .. . Amount

.0 CDBG B10ST690001 PL 15,743.00

RECEIPTS
5052686001 08-31-11 21 494 01 4,653.87
5053907001 09-19-11 21 494 01 1,360.00
5053908001 09-19-11 21 494 01 330.00
5056618001 10-26-11 21 494 01 350.00
5056513001 10-26-11 21 494 01 350.00
50565620001 10-26-11 21 494 01 450.00
5056621001 10-26-11 21 494 01 S900.00
s 5058113001 11-15-11 21 454 01 1,100.00
5058432001 11-17-11 21 494 01 550.00
5061405001 12-19-11 21 494 (0t 333.00
DRAWS

5345823002 11-01-11 PY 21 494 01 6,363.87
5348599001 11-08-11 PY 21 494 01 1,932.77
5351415002 11-15-11 PY 21 494 01 117.23
5352916001 11-17-11 PY 21 494 01 230.50
5356207004 11-28-11 PY 21 494 01 1,419.50
5380580002 01-26-12 PY 21 494 01 333.00
PI Receipts 10,396.87
PIDraws . 10,396.87
PI Balance 0.00
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am Associated Fund Estimated Voucher Voucher IDIS IDIS Matrix Receipted/Drawn

w__ Program _ Grant Number Type _ Income forYear Transaction Vaucher # . Created  Type  Pro).ID Actv.ID Code _ _ _ __  Amount
10 CDBG Total CDBG Receipts*: 10,396.87
Total CDBG Draws against Receipts*: 10,396.87
Total CDBG Receipt Fund Balance*: 0.00

7 CDBG B175T630001 PI 0.00

RECEIPTS
5240219001 11-30-17 11 674 21A 26,270.96
5240222001 11-30-17 11 674 21A 21,827.91
5240229001 11-30-17 i1 674 21A 3,130.26
524059:001 12-05-17 11 674 21A 2,001.90
5245089001 01-24-18 11 674 21A 3,023.95
524875001 03-05-18 11 674 21A 2,180.56
5248782001 03-05-18 11 674 21A 2,621.25
5248927001 03-06-18 11 674 21A 559.23
5251946001 04-10-18 11 674 21A 1,793.84
5251947001 04-10-18 11 674 21A 712.06
5253041001 04-23-18 11 674 21A 1,057.19
5255555001 05-23-18 11 674 21A 1,651.67
5255906001 05-29-18 11 674 21A 587.25
5257592001 06-18-18 11 674 21A 1412.72
5257600001 06-18-18 11 674 21A 230.00
5260356001 07-18-18 11 674 21A 2,724.62
DRAWS

6121298001 02-06-18  PY 2 672 03Z 13,559.76
6125221001 02-19-18  PY 4 679 21A 32,439.97
6126761001 02-22-18  PY 4 679 21A 178.00
6129026001 03-01-18 PY 2 618 03Z 3,326.40
6130319001 03-06-18  PY 2 672 03Z 12,111.89
6142443002 04-11-18 PY 4 679 21A 2,505.90
6146581001 04-23-18 PY 2 672 03Z 1,057.19
6156639001 05-23-18  PY 2 672 03z 1,651.67
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CDBG

Associated

----------------------------------------------------------------------------------------------------------------------------------------------

Estimated
Income for Year Transaction Voucher #
6158024002
6163918001
6173122001

Voucher Voucher IDIS IDIS Matrix Receipted/Drawn
Created Type _ Proj. ID Actv. ID Code Amount
05-29-18 PY 6 645 21A 587.25
06-18-18 PY 2 672 03z 1,642.72
07-18-18 PY 6 646 21A 2,724.62
PI Receipts 71,785.37

PlDraws .. ... 71,785.37

PI Balance 0.00

Total CDBG Recelpts*: 71,785.37

Total CDBG Draws against Receipts*: 71,785.37
Total CDBG Receipt Fund Balance*: 0.00
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